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An Introduction to Sports Marketing
Marketing within sport is very important in order for growth in the business. This is because there is a wide variety of different marketing strategies that businesses can use in order to entice the consumers into preferring them over a rival brand or business depending on how appealing their Unique Selling point (USP) is and how beneficial it can be for the public. According to both Sam Fullerton and G. Russell Merz "In order to fully appreciate and understand the dynamics and differing perspectives of sports marketing, it is imperative that the task of marketing through sports also be accepted as an integral component of the industry."(P.90, 2008) This shows that the marketing within sport is crucial in order to be suitable and appropriate for millions across the world. The danger of promoting a controversial advertisement is the backlash and negativity from consumer it may cause. This will lead to a loss in revenue (due to the sum of money spent on creating the advert), a loss in sales due to the brand having bad reputation at the current time and potentially the loss of athletes if they strongly do not agree with the message being promoted in the advert. This is why there must be money spent on market research prior to the advert becoming live to prevent controversy and instead focus the advert on what the consumers want to see.  
Types of Marketing
There are two main types of marketing Traditional and Contemporary.
[bookmark: _Hlk34736290]Traditional Marketing “Traditional marketing is an umbrella term that covers the wide array of advertising channels we see daily. These may include print media, billboard and TV advertising, flyer and poster campaigns and radio broadcast advertising.” (Williamson 2020).
Contemporary Marketing “Contemporary Marketing refers to theories that stress the importance of customer orientation versus the traditional market orientation. They are strategies that, when implemented, offer greater support for their client base with a product range that varies depending on what the target market desires. Rather than what the company wants them to have.” (Williamson 2020).



There are many different ways a company can use marketing such as; 
Sponsorship
Sponsorship deals can be with both teams and athletes. This is a very popular method because they can attract for fans of their respected clubs or leagues to become consumers if they are continuously seeing a brand such as Nike or Adidas.
Another way companies can expand their sponsorship deals is by renaming stadiums or leagues they are associated with. Examples of these are the Aviva Stadium in Ireland which hosts the Irish 6 nations home fixtures. On the other hand, Barclays Premier league. 
Sales 
This method is mainly used to clear huge quantity of stock. This can be done around Christmas time and also towards the end of the season due to kits and football boots becoming discontinued this method can help attract customers into a shop or website but will then lure them into shopping for other stuff and potentially buying more. Businesses which achieve more from this method are the businesses in which believe “profit is profit”. This means that as long as the product sells then the business will make product compared to just throwing it away. 
Social media 
This is becoming a much bigger platforms and is linked to digital marketing. This is because more and more athletes are getting brand deals which require posting about their brands on all their social media platforms and the great effects they have on them. Examples of this being dietary, health, clothing and equipment. 
An example of an athlete who hugely benefits from brand deals is footballer Cristiano Ronaldo. “He makes just short of a £750,000 per advertisement post on his Instagram account which currently has 206M followers. He reportedly earns £36.7 million a year from social media posts alone. However, Ronaldo only earned £26 million playing for Juventus in the Italian Serie A.”  (Barnaby Lane, 2019). This is due to having a lucrative endorsement deal with Nike, Armani, Tag Huer, Egyptian Steel, EA Sports, PokerStars and Castrol. According to Forbes, “his lifetime deal with Nike is worth more than £1 billion. He is one of three players to have a lifetime deal with the sportswear brand. The other two are LeBron James and Michael Jordan.” This just shows the impact that social media is having on the current generation and what pathway marketing is going in the near future. (Gaydos, 2019).
Marketing in the Public, Private and Non-profit sectors
The Public sector is a group of organizations that are owned and operated by the government and main purpose is to provide citizens with the correct services. Examples being, schools, hospitals and leisure centres. (PrivacySense, 2016) 
The Private sector is the area run by individuals and companies with the main objective of making a profit. it is not government run which results in having to make a profit in order to cover all expenses. (Chappelow, 2019).
The Non-profit sector is a charity-based organization which does not make any profits for their owners and simply donates all earnings to others in order to keep them going. (Kenton, 2019).
Non- Profit Sector – Celtic leisure

Celtic leisure was established in April 2003 and has since taken over 6 leisure centres and a theatre/ cinema within the Neath Port Talbot Borough. Celtic leisure employs over 200 members of staff on a permanent basis followed by offering part time/ casual hours to students. (Celtic Leisure, n.d.).
Celtic Leisure receives a management fee for their services of providing for the local community. However, the majority of income that is generated comes from paying customers to then cover the costs of staff, maintenance and the facility. Any surpluses are then reinvested back into the organisation to improve the services being provided. (Celtic Leisure, n.d.).
Celtic leisure is a social enterprise which has a board of trustees (2 employees, 2 Neath port Talbot Council representatives and 6 representatives from the wider community. (Celtic Leisure, n.d.).
Celtic Leisure has a public sector ethos nevertheless, combines this with a greater commercial focus in the intention that the number and range of customers using them for their services increases. The charity aims to grow its generated income to secure its long-term sustainability, which will result in them reducing their needs for public funding. (Celtic Leisure, n.d.).
The customers using Celtic leisure are a variety of people from within the local communities using the wide range of facilities on offer. Celtic leisure offer classes and memberships for more affordable prices compared to private sectors due to the lack of profit needs. (Celtic Leisure, n.d.).
Private Sector – David Lloyds
[image: ]
[bookmark: _Hlk35000305]David Lloyd was founded in 1982 and is an operator of a chain of fitness clubs. The company operates “premium racquets, health and fitness clubs across the United Kingdom and Continental Europe.” They have between 5,000 – 10,000 employees. (PitchBook, 2020).
“There are 9 different investors within David Lloyd. The ultimate parent of the company is Deuce holding and the ultimate controlling party is a group of investment funds managed by TDR Capital. TDR Nominees limited holds the investment on behalf of the following fund partnerships: TDR Capital (32%), TDR Capital (30%), TDR Capital associates (12%) and TDR capital Deuce Co-investment (26%). TDR Capital is a leading private equity firm with over £5 billion of committed capital.” (PitchBook, 2020).
The Government looks to promote the private health, active and leisure sector in order to improve the health and well-being of the community and reduce the risk of chronic diseases such as such as heart disease, cancer, and diabetes. ‘Chronic diseases are major killers in the modern era. Physical inactivity is a primary cause of most chronic diseases.’ (David Lloyd, 2020).
They provide employment and careers within a local area. They provide their employees with opportunities to develop within the organisation and provides them with benefits such as free usage of all facilities and the option of a family member. (David Lloyd, 2020).
The customers at David Lloyd can be a variety of people taking advantage of the wide range of facilities offered. This is because they supply customers with indoor and outdoor tennis courts, indoor and outdoor swimming pools, state-of-the-art gymnasiums, group fitness sessions, beauty salons, cafés restaurants and crèche facilities. However, the average monthly membership is £94.50. (Gym Membership Fees, 2020).





Public Sector – 5X60

[bookmark: _Hlk35000103]Sport Wales created a scheme which is funded by the Welsh Government to help promote the level of participation in sport and physical activity each week in secondary schools. This is done by providing 60-minute sessions up to 5 days a week. These sessions can vary depending on the attendance in each school. “The Welsh Government invested £7.6 million to help support the scheme which was launched in 2006.” (Sports Wales, 2020).
This scheme targets to put the pupil’s experiences first. This is due to research being made and then carried out on scenarios such as dodgeball, rounders, girls only groups. They also provide the opportunity for pupils in year 10 & 11 to get involved in coaching and leading sessions by giving them the opportunity to become a ‘Young Ambassador’. (Sports Wales, 2020).
All the sessions which are put on in school or after school clubs are all run free of charge except for the wages of the coaches. This then provides everybody with a chance to attend. (Sports Wales, 2020).



The Marketing Mix 
The 3 different sectors can be similar but also offer differences with their market strategies. This is because they all want to promote their respective businesses and provide them with the greatest chances of growing however, they do so in different ways. This is because some may be found as more important that others.[image: ]Both the Public and Non-profit sectors are very similar in the fact that they are both not interested in the business making profit but instead focus on giving the best services possible to their customers. They focus more on People, Physical evidence, Promotion, Price. This is because they focus on putting on cost free or affordable sessions on for customers as there is no stress over profit margins. It is easier to promote as it is within a community. However, the private sector focusses on all the 7 ‘P’s. This is because they focus on becoming the leading product or brand in their selective markets and look at how they can be more presentable compared their rivals. 







Market Strategies
There are two different market strategies which can be used by businesses and organisations such as SWOT and PEST. SWOT stands for Strengths, Weaknesses, Opportunities and Threats. PEST stands for Political, Economic, Social and Technological. 
Strengths
World Rugby understood the route in which the sport as a whole was taking and decided to act upon it in 2014 to change their name in order to keep updated with current times. The organisation’s financial statements reflect an organisation which is being run successfully without sufficient consequences and on track to make huge investments by the end of 2020. The organisation acting accordingly on situations which could have had a huge impact on loss of income. 
Weaknesses
World Rugby must find a way of improving their World branding and invest more into making the sport more popular in majority of countries. This will then help make the sport become more competitive and help promote the sport for the next generation.
Opportunities 
The World Rugby Organisation could look into building upon their impressive range of tournaments each year by also including them in different countries and help boost their chances of successfully competing further down the line. It is important for many countries to look at building a project for the future and identifying how it can be implemented successfully. This could be suitable for nations such as Canada, Argentina and Uruguay as they are qualifying for world Cups however, are unable to compete on the pitch against other nations.
Threats
The threats that World Rugby must be made aware of is the chances of issues occurring within the sport and its players and staff which can effectively tarnish the name of the sport. This is because of the recent trouble of Australian winger Folau who religiously made a tweet defending his beliefs about gay people. This has caused split opinions from fans, players, clubs and shareholders. This is important for the World Rugby Organisation to not stress over choosing to back players or clubs over sponsorships or companies as it will only inevitably result in Rugby as a whole losing out in the long term. (De Menezes, 2019).
Conclusion
In conclusion, this highlights the importance of marketing for a variety of different business with different aims and objectives. The fundamentals will always be the same and will always be required in order for the business to run smoothly and successfully.
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