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[bookmark: _Toc179029635]1.0 Introduction
Entrepreneurship is the ability of a person which helps to develop new and unique ideas, organise them and run a business along with probable uncertainties with the purpose of making profits. Tourism entrepreneurship plays an essential role in the economic development process of a country by creating job opportunities, bringing foreign exchange, creating revenue and supporting the growth of the tourism industry (Barringer & Ireland, 2018). The study will explore a range of entrepreneurial traits, characteristics and motivations with the help of relevant theories and models to highlight their actions and importance. This study will concentrate on different entrepreneurs in the hospitality sector to highlight their contribution to the growth and innovation of this sector. 
[bookmark: _Toc179029636]2.0 Discussion
Entrepreneurship refers to the process of starting and managing businesses with the goal to create value and profit which involves both risks and opportunities (Williams, 2021). Entrepreneurs in the hospitality sector are committed to developing unique concepts such as boutique hotels or theme-based restaurants which are helping with the differentiation process through unique designs, offerings and services. The hospitality sector often faces different uncertainties and challenges like economic fluctuations, rapid changes in customer preferences, sudden pandemic conditions and more requiring entrepreneurs in this sector to be resilient and adaptive in nature to handle these types of conditions. Entrepreneurs need to have a certain level of risk-taking ability and mindset which helps them to face any kind of uncertainties with confidence and make decisions without any hesitation (Rickman & Roddick, 2013). The business landscape of the hospitality sector is changing with time and entrepreneurs who embrace risks without any hesitation can easily adapt to new trends when it is required and necessary to ensure long-term success. 
Experiencing different setbacks is a common phenomenon but the willingness to take risks helps in building resilience, allowing entrepreneurs to learn from their mistakes and continuously strive towards the goal-achieving process (Amit et al., 2022). Entrepreneurs who are willing to take risks are able to achieve substantial growth and profitability, which is important to create competitive advantages for ventures. Risk-taking is a fundamental trait of an entrepreneur that empowers them to become adaptive and innovative ensuring the ultimate success in the competitive environment of the hospitality sector (Ozdemir and Erkmen, 2022). Trait theory is a remarkable theory of entrepreneurship that discusses the characteristics and traits of entrepreneurs and how they have applied the traits within their business innovation and business process. Trait theory discusses certain characteristics and traits that exist within entrepreneurs and how they help them to innovate their ideas and increase the sustainability of the business (Salmony and Kancbach, 2022). This theory focuses on the specific characteristics and personalities that exist within an entrepreneur and how this helps them to sustain their growth. 
There are certain traits such as risk-taking, innovation, critical thinking problem-solving and many others (Harrison et al., 2023). The significant specific traits and characteristics that exist within entrepreneurs and motivate them to ensure the growth and sustainability of the business are the idea and quality of creativity, innovativeness, resilience, risk-taking and many others. In order to maintain the effectiveness of the teams and increase collaboration, the skill of leadership and the approaches to team building are highly necessary (Postigo et al., 2021). The trait theory suggests the behavioural factors that are needed for a leader or entrepreneur to evaluate new innovative and creative ideas to persist in all challenges and overcome the barriers to become resilient within their career growth and business sustainability (Postigo et al., 2021). It is a significant trait of the entrepreneurs to ensure innovativeness introduces some creative ideas and launch a new business within the market based on the demand and trends of the market (Williams, 2021). 
The example of Danny Meyer is remarkable in evaluating the assets of the trait theory and how it helps in the risk-taking of the business. Danny Meyer applied his risk-taking and challenging mentality as established Union Square Cafe, Gramercy Tavern and Shake Shack (Union Square Cafe, 2024). The innovation, resilience and risk-taking approaches have helped him to ensure the growth and success of his career. In the 1980s when he first started his cafe and restaurant business, he was willing to take the necessary skills and challenges and based on that evaluated his decision-making approach and implemented effective strategies to ensure success and profitability in the hospitality sector (Union Square Cafe, 2024). Danny Meyer has fostered his traits and characteristics as an entrepreneur and he has applied certain traits in the hiring, team building, problem-solving and decision-making process to ensure the growth and sustainability of the career and business. 
Decision-making is the ability of a person that is an important characteristic which helps an individual person to make quick decisions because this helps to make differences between success and failure (Abubakar et al., 2019). A successful entrepreneur not only needs to have good decision-making ability but also needs to have the capacity to make decisions quickly to avoid missing opportunities and take action at the correct time. Quick decision-making is the power of any other skills, traits and characteristics of an entrepreneur which also identify the potential of a business to get success or failure. A successful entrepreneur needs to have to make relevant decisions and implement those decisions within the right channel to achieve their objectives (Warnick et al., 2018). Any decisions that are related to changes within the work pattern of an organisation or customers' preferences in the hospitality sector have a direct impact on both productivity and profitability which highlights the importance of an entrepreneur to make not only decisions but also real-time strategies to handle this kind of situation. The long-term success of the hospitality sector is highly dependent on the customer satisfaction process and quick and effective decisions can help to enhance customers' experiences (Nobar and Rostamzadeh, 2018). Entrepreneurs need to address the requirements and complaints of customers promptly to maintain their satisfaction and loyalty to the brand important for success and revenue generation in the competitive business industry of tourism business services. Strong decision-making traits of an entrepreneur within the hospitality sector help with the crisis management process and help with the implementation of contingency plans. 
The behavioural theory of entrepreneurship mainly focuses on the actions, behaviours and practices adopted by the entrepreneurs (Cui and Bell, 2022). The traits and characteristics exist within the entrepreneurs but the actions and approaches within the entrepreneurs help them to evaluate their decision-making process to mitigate the challenges and barriers that they face in their overall process (Cui and Bell, 2022). Based on the actions and behaviours of the entrepreneurs the growth and access of the business and career development of the entrepreneurs. Entrepreneurs also seek the recognition and utilise all the opportunities that exist within their characteristics and decision-making process. Based on the behaviours of the entrepreneurs the problems and barriers that occur within the business and this approach also evaluates the decision-making process (Barringer and Ireland, 2018). The owner and CEO of Starbucks as an innovative and notable entrepreneur has innovated various approaches in the hospitality sector he has applied all the innovative approaches in the process and it has been evaluated the effectiveness of the decision-making process and has encouraged and motivated the behaviour to start the new business in the global market  (Starbucks, 2024). The CEO of Starbucks has also incorporated innovation and effectiveness in the business process by establishing the feedback mechanism, effective customer service management and adapting innovative strategies in the business operations (Starbucks, 2024). The innovative practices have been incorporated within the business process to create and establish effective feedback mechanisms by asking the preferences, needs and what problems they are facing and based on that the company has implemented all the innovative and creative approaches in the business. The management of Starbucks has also incorporated the plant-based options in their business processes  (Starbucks, 2024). 
Creativity is the ability of a person to build valuable ideas using unique and different imagination and perception which field innovation and helps with the problem-solving process (Walia, 2019). Entrepreneurs highly rely on creativity and innovation because these help with the effective implementation and commercialisation of creative ideas and strategies within the overall business operation process and products or services creating method. Creativity traits allow entrepreneurs to think outside of the box combining different types of concepts and recognising novel solutions to tackle challenges in more effective ways (Barnard and Herbst, 2019). Innovation, creativity and the formation of ventures are linked with entrepreneurial concepts and entrepreneurs who have more creativity in their behavioural characteristics have higher performance and growth ability. Creativity among entrepreneurs helps in developing unique service offerings which helps to enhance guests' experiences. The overall concept is associated with innovative dining concepts, theme-based accommodations or various kinds of experimental activities that set businesses different from other competitors within the hospitality sector. The hospitality sector is very competitive in nature and creativity helps to develop marketing strategies leading to capturing the attention of consumers and building a strong identity helps with the customer engagement process (Shin and Perdue, 2022). Creative leaders motivate employees to foster a culture of innovation and encourage them to share their unique ideas ultimately improving both service and operational efficiency. 
The aspects of innovation in entrepreneurship focus on the innovative approaches and driving forces that help enhance entrepreneurial success and profitability. The entrepreneurs are required to analyse the current market trends and based on that required to identify the existing new products and services to engage and meet the demand and choices of the consumers (Lounsbury et al., 2021). In the recent era of digitalisation and technological advancement, the management of hospitality companies is adapting various technological innovations, automation, AR-VR technologies and R&D technologies in their process to increase the success and growth of the efficiencies of the performances. Phil Hoskins the CEO of Premier Inn has innovated their business operations and decision-making approaches by providing smart technologies, automated software and the introduction of the SMART room technologies to their customers (BBC, 2021). The company has also provided technological innovation, online booking facilities and mobile application facilities and opportunities to innovate their business process and decision-making process in their business to increase the brand identity and brand recognition in the international market (BBC, 2021). 
Leadership is one of the important traits and characteristics of an entrepreneur that entails them to guide others towards a common goal (Harrison et al., 2018). Entrepreneurs need to have strong leadership ability which allows them to build a motivated and encouraging team important for making strategic decisions and driving their visions forward. Effective leadership entails communication, empathy and decision-making ability while maintaining both trust and respect among team members. Leadership traits allow entrepreneurs to resolve conflicts among staff or guests in the hospitality sector and maintain a smooth operation process. The hospitality sector is dynamic in nature with changing trends and customer preferences and a strong leader is capable of adopting strategies and changes to meet needs and navigate emerging challenges improving adaptability (Musiello-Neto et al., 2021). Strong leadership traits are important within the hospitality sector because they influence team dynamics, improving customer satisfaction and ensuring stable financial performances important for overall business success. 
Contingency theory of leadership is also an innovative and sustainable theoretical aspect that helps a leader to take the necessary steps and it also analyses the contingencies and evaluates the decision-making process (Shala et al., 2021). The impact of the external environment and business operations and evaluating the culture of the organisations have helped to increase the efficiency and performances by evaluating the internal and external environment and its impact upon the business (Shala et al., 2021). With the rapid change in the market trends and decision-making of the customers the CEO of Airbnb has applied effective design thinking approaches within the business operations to innovate their marketing and decision-making approaches to increase customer loyalty and customer engagement (Medium, 2016). Airbnb is a remarkable example of a hospitality industry that focuses on design thinking and collaborates it in their decision-making princess by analysing the feedback of the consumer and evaluating their decision-making to ensure success by analysing and dealing with all the contingencies that are occurring in the hospitality industry after the pandemic (Medium, 2016). 
[bookmark: _Toc179029637]3.0 Conclusion
The study has discussed various scope, nature and characteristics traits of entrepreneurship and also evaluated some relevant theories of entrepreneurship. Moreover, the study has dealt with real-life examples of how different entrepreneurs incorporate their traits and effectiveness within the business to foster their decision-making process and increase innovation within the system. The examples of Starbucks, Union Square Cafe and Premier Inn have been portrayed and also the process of how the CEO and management of Airbnb are incorporating various changes has been vaulted in the study. 
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