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Abstract
The background of this research is about assessing whether remote work positively or negatively impacts the employee's well-being and productivity. Amazon has been chosen for this research, and thus, 200 employees working at Amazon have been surveyed in this research. Around 10 different questions were included in the survey, where 3 different questions were demographic-specific, and the rest 7 questions were topic oriented. All the findings have been kept separately under the section findings, and the analysis has been done separately. The overall study was based on remote work and its significance on employee productivity and well-being. The findings showed that deadline miss is a major challenging factor for remote employees, whereas communication gaps, technical glitches and overdependence on internet connectivity often pose a vital challenge for employees who live in remote areas.
Besides, employee wellness programmes are found to satisfy employees working remotely at Amazon. According to the research, this can be stated that individuals are mostly dependent upon the working from-home model and these factors have had a wide impact on the generations of the results. Selection of effective methodologies have been selected for performing the data collection and analysis. This has helped in the detection of the data collection and analysis for the research. This helps in performing the data collection and data gathering procedure accurately. Based upon the data collected at the end of it, generations of results have been done. This is the method that helps in fulfilling the requirements of the identification of proper results of the research. 
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[bookmark: _Toc184465567]Chapter 1: Introduction
[bookmark: _Toc184131825][bookmark: _Toc184465568]1.1 Chapter Introduction
[bookmark: _Int_FUQEiXBQ][bookmark: _Int_QmmCpR6y][bookmark: _Int_z8Zs5flH]In this Chapter, the background of the research and problem statement are discussed at the beginning. After that, a research rationale and research, aim, objectives, and research questions are included in Chapter 1. 
[bookmark: _Toc184131826][bookmark: _Toc184465569]1.2 Research Background
[bookmark: _Int_I2ssCN29]Amazon at present is offering virtual customer service jobs (Jobsatamazon.co.uk, 2024). Additionally, Amazon's HR managers offered virtual or remote working positions for those living in remorse areas (Amazon. jobs, 2024). Hence, it is understood that British e-commerce industry players are offering remote work facilities to future employees. 
[bookmark: _Toc184131827][bookmark: _Toc184465570]1.3 Problem Statement
[bookmark: _Int_wPtea1uG][bookmark: _Int_idobSfZx][bookmark: _Int_8U9Ruxfe]Physical separation of a traditional office is replaced by remote working (Leonardi et al., 2024). In essence, remote working is on trend. However, the identified problem of this research is how remote working is a threat to employees, which lies under the major demand. Thus, this research problem along with others is to be solved in this primary research. 
[bookmark: _Toc184131828][bookmark: _Toc184465571]1.4 Research Rationale
What is the issue?
Communication barriers, overdependence on internet connectivity, and technical glitches are the major drawbacks of remote working (Ginting and Priadi, 2023). For instance, working professionals fail to perform efficiently while working from home. 
Why is it an issue?
Issues like communication gaps or barriers, overdependence on an internet connection, and technical glitches are common burdens while working remotely. The major reason behind this, when a person lives in a remote area it is expected they will face slow internet or connectivity issues (Aijaz et al., 2024, p.5). 
How to resolve the issues?
To solve all these issues, it will be necessary for employees staying in remote areas to apply for better internet speed and internet connectivity to stay connected to the employer for a long time. Besides, a normal employee cannot handle technical glitches, even though employers should install remote desktop applications or software online to the user's system to help them when they face technical issues (Li et al., 2020, p.200)
[bookmark: _Toc184131829][bookmark: _Toc184465572]1.5 Research Aim and Objectives
Aim
The aim of this study is to investigate and measure the effects of remote working on employee productivity and satisfaction (well-being) in Amazon. To this end, this study aims to offer recommendations and research findings to improve the structures of remote working in the firm.
Objectives 
The following objectives are necessary for this research to achieve the research aim:
· To assess the changes in employee performance due to the introduction of remote work, including comparing the task performance rates and the quality of work being done before and after the shift.
· To present the findings of an employees' survey, aimed at assessing the effects of remote work on the well-being of employees in terms of the balance between work and the rest of life, overall stress, job satisfaction, and mental health.
· To examine how certain variables play out in the context of remote working including measures related to efficient working, satisfaction levels and comprehending aspects such as the allocation of work, communication, and technology.
· To assess the impact of remote work differently at the organisational and individual level, to reveal the differences by teams, departments, roles, and demographics in Amazon.
· To offer the key suggestions to Amazon concerning the effective management of telework activities considering the research outcomes for boosting efficiency, employee health, and organisational performance.
[bookmark: _Toc184131830][bookmark: _Toc184465573]1.6 Research Questions
The following questions are needed for this research to achieve the research aim:
RQ1. How does remote work impact employee productivity at Amazon?
RQ2. What are the effects of remote work on employees' well-being at Amazon, and why do these effects occur?
RQ3. What challenges and benefits do Amazon employees associate with remote work, and why do they perceive them as such? 




[bookmark: _Toc184131831][bookmark: _Toc184465574]1.7 Dissertation Structure
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[bookmark: _heading=h.rgijh4w0s3tw][bookmark: _Toc184131917][bookmark: _Toc184131832]Figure 1.1: Dissertation Structure
(Source: Self-Designed)
Chapter 1: Introduction
In Chapter 1, the aim, objectives, research background, and rationale all are covered. 
Chapter 2: Literature Review
In this chapter, various past literature is to be reviewed and develop an depth understanding of the research topic.
Chapter 3: Methodology
In this chapter, the data collection and analysis strategy for this overall study will be shown.
Chapter 4: Findings and Analysis
The chapter will consist of data findings and analysis of those in a detailed manner. A primary survey is to be conducted.
Chapter 5: Discussion
The chapter will include a compare and c contrast of the primary quantitative data with the past literature.
Chapter 6: Conclusion and Recommendation
The overall findings and discussion will be concluded and recommended in this Chapter.

[bookmark: _Toc184131833][bookmark: _Toc184465575]Chapter 2: Literature Review
[bookmark: _Toc184131834][bookmark: _Toc184465576]2.1 Chapter Introduction
The literature review chapter includes a variety of key themes influenced by the research aim, objectives, and research questions. In this Chapter, the major focus is concept-related discussion, effects, associated factors, importance, and benefits of remote work on employee productivity and well-being. A theoretical framework, conceptual framework, and literature gap are included in this Chapter. 
[bookmark: _Toc184131835][bookmark: _Toc184465577]2.2 Concept of the Remote Working System
The concept of a remote work system refers to flexible work arrangements that allow global working professionals to work from a remote location. This indicates that the remote work concept is used for employees to work outside of a traditional office environment. As per the opinion of Hafermalz and Riemer (2021, p.90), remote workers are habituated to using digital tools and technology as they require them to collaborate with colleagues, communicate with clients, and manage tasks. As counter-argued by Sargent et al., (2021, p.279), employees generally struggle to differentiate between a structured and flexible workday. Comparing both the study findings, it is understood that the remote work system is useful for developing digital skills, but this also makes things confusing for the employees who are very new in this working system to manage things systematically as they used to do in the office.
The remote work concept was introduced by global employers to introduce a type of flexible working arrangement that specifically caters to employees staying far from their office locations (Orishede and Ndudi, 2020, p.90). In most cases, employers offer remote working opportunities to their respective employees under a written remote work agreement. Hence, it is clear that working remotely is generally scheduled to let workers perform work at an alternative worksite. 
[bookmark: _Toc184131836][bookmark: _Toc184465578]2.3 Importance of employee productivity and well-being
Employee productivity is crucial to reducing employee absenteeism rates and increasing job retention rates. According to Rinsky-Halivni et al., (2022, p.1), the longer employee's productivity and well-being are prioritised the longer the retention rate rises, and the chance of absenteeism reduces. From this, it can be assumed that employee wellness programmes are made to ensure employee safety and allow employees to stick to the organisational goals where employers are ready to provide full support and guidance when it is a matter of prioritising employee health and well-being. In essence, Charles-Leija et al., (2022, p.2) depict the pillars of employee well-being, which include financial security, healthy relationships, community connections, physical health, and career satisfaction. By reviewing this past literature, it has been understood that employee productivity and well-being are closely associated with all these employee well-being pillars. 
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[bookmark: _Toc184131918][bookmark: _Toc184131837]Figure 2.1: Relationship between worker well-being and labour productivity
(Source: Isham et al., 2021)
Based on Figure 2.1 above, it is evident that the positivity of labour productivity promotes positive effects on ICT, alternation, alienation, job demands and job security or insecurity. On the other side, worker well-being is incorporated with stress, subjective well-being, and physical and mental health (Isham et al., 2021, p.1). However, both worker well-being and labour productivity are the positive effects of assured ICT, supervisor quality, and natural capital positioned in a systematic way (Refer to Figure 2.1).
Motivator-Hygiene Theory says that employees' well-being and job satisfaction lie under the hygiene and motivation factors (Wibowo et al., 2024, p.200). Based on that, it is understood that, if employees working at an e-commerce company like Amazon experience lower hygiene, then it is assumed that they might be less satisfied. On the other hand, if hygiene levels become high for them then they are the most satisfied with their jobs. Technology-organization-environment (TOE) framework is a model of remote working, and it is often used for examining the external and internal factors affecting work-life balance and remote work (Thuan et al., 2022, p.83). As counter-argued by Hemsworth et al., (2024, p.6), the Theory of planned behaviour is useful for understanding the way an employee behaves during remote work. Comparing both remote working models and theories it has been understood that the application of the models and theories is essential for real-time businesses to assess whether their employees are satisfied or require support.
Theories and Models Relating to Remote Working and Employee Well-being/Satisfaction
[bookmark: _Toc184131838][bookmark: _Toc184465579]2.4 Impact of remote work on employee productivity and well-being
The impact of remote work on employee productivity and well-being varies on several factors and can be complex. The associated factors are organisational culture, job role, and employees' sense of belonging. As argued by Galanti et al., (2021, p.4), remote work often leads to high productivity for employees. As counter-argued by Alexander et al., (2021, p.6), others say that remote work often reduces employee productivity. The debate seen in both studies is a clear fact that remote work includes positive and negative impacts on employees' productivity and well-being.
Remote workers most of the time found experienced fewer distractions from colleagues and household chores (Wang et al., 2021, p.17). On the other hand, remote workers have access to choose their working hours in case of aligning energy levels to include while working. Remote workers stay well-focused and productive while being a part of a remote working system (Franken et al., 2021, p.1131). Initially, it becomes a benefit for them to take regular breaks and avoid multitasking. Nowadays global tech, retail, hospitality, and healthcare industries are reported to have increased productivity due to remote work. Thus, the effects of remote working are positive and negative, which vary on individuals and industry players' terms and conditions associated with remote work. 
[bookmark: _Toc184131839][bookmark: _Toc184465580]2.5 Key factors associated with the remote working system. 
Terms and conditions of remorse working are to perform the same way as an office, stay time punctual, focus towards maintaining work quality and answer phone calls and emails while being in working hours. Hence, company terms and conditions can be considered as one of the crucial factors associated with remote working. Cook (2020, p.145) argued that self-discipline is one factor that allows employees to value work ethics no matter whether they are working from home or the office. As counter-argued by Awada et al., (2021, p.2), home distractions are the most crucial factors employees struggle with because they have all the facilities at home, which they rarely get in the office. This thing often limits employees' sincere dedication as they find it more ideal to take breaks often and misguide managers or leaders over common excuses like system or internet issues or sudden health issues of their own or any family members.
Death or illness of one's own or family members is not a matter to be included as an excuse, as these are sensitive things, but many under-motivated employees use these sensitive aspects to get easier days off or half-day offers. Besides, work-life balance is one vital factor involved in remote working (Muralidhar et al., 2020, p.3). On the other hand, experience or skills in the use of digital tools and technologies is one most common factors associated with the remote working system (Oliveira et al., 2021, p.1358). Comparing both the studies, it is justified both authors' arguments are based on true events and both the factors like work-life balance and a lack of digital skills are the positive and negative factors in remote working systems. 
[bookmark: _Toc184131840][bookmark: _Toc184465581]2.6 Benefits of the Remote Working System
By implementing a remote work system, it becomes easier for employers to encourage their respective employees to work efficiently during peak productivity hours. The suitability of remote working systems in the global e-commerce industry allows employers to access a large number of talent pools (Liandi, 2020, p.446). By reviewing this study, it is understood that remote work systems can be suitable for global employers serving the e-commerce industry to find experts and hidden talents from different locations worldwide. Based on the viewpoint of Cappelli (2021), the need for a large or big office space reduces when employers start offering remote work opportunities. However, Akbari and Pratomo (2021, p.7) argued that greater flexibility is suitable for real-time businesses to see employees and their respective leaders managing everything positively unless the opposite situation occurs like a communication gap and negative attitude towards each other.
Both viewpoints and arguments have been useful in acknowledging remote working systems can boost and limit communication and collaboration, which varies from person to person and indeed remote working policies. According to Ratican et al., (2021, p.56), lower employee turnover is a reflection of a company that has gone entirely remote or hybrid. Such examples are often seen because employees find it preferable to work in a work-from-home or hybrid working structure, where regular office visits are not mandatory. 
[bookmark: _Toc184131841][bookmark: _Toc184465582]2.7 Challenges faced by employees and employers while working remotely. 
Remote workers experience technical complexities including unreliable internet along with a lack of access to the necessary software (Al-Habaibeh et al., 2021, p.99). Apart from this, misunderstandings between employees and managers occur by reading text messages or emails (Fiset et al., 2024, p.349). This is a clear indication that confusion and misinterpretation take place in remote working. As opined by Béland et al. (2023, p.6), remote workers need to work longer hours because it is quite a rare case when employees make things possible to design or build the same work setups they get in the workspace at the office. Conversely, social isolation is a threat to remote working because employees do not (access to take breaks with colleagues during lunch breaks and communicate with one another to release work stress (Toscano and Zappalà, 2020, p.8). Based on both findings, it can be stated that the remote working model and working under this is a burden for a variety of employees who are less accustomed to communicating with employees to reduce work stress and take breaks with them.
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[bookmark: _Toc184131842][bookmark: _Toc184131919]Figure 2.2: Tested model with significant relationships
(Source: Toscano and Zappalà, 2020, p.8)
The above figure 2.2 shows the way a model is used to assess how social isolation and remote work satisfaction relate to stress and perceived remote work productivity (Refer to Figure 2.2). Cyber security risks are associated with remote working, which includes expanded attack surfaces, challenges to comply with data regulations, increased susceptibility to phishing and different social engineering attacks (Choudhary et al., 2022, p.25). Hence, it is assumed that cyber security threats are the biggest counterpart of remote working because employees are unaware of solving all these serious issues while working remotely. Based on the observation of Friedberg et al. (2020), zoom bombing and webcam hacking are the common challenges of remote working because cyber criminals tend to sabotage targeted online conferences and remote meetings, which are critical to detect by employees on Zoom platforms. The burden of zoom bombing and webcam hacks has been understood, whereas still, some issues in remote working are uncertain high vulnerability to AI-driven attacks and unsecured and vulnerable hardware and networks.
[bookmark: _Toc184131843][bookmark: _Toc184465583]2.8 Theoretical Framework
Seligman's PERMA™ Theory of Well-being
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[bookmark: _Toc184131844][bookmark: _Toc184131920]Figure 2.3: PERMA™ Theory of Well-being 
 (Source: Self-Designed)
Positive Emotion
Based on the Figure 2.3, the PERMA™ Theory of Well-being, positive emotion is the first element of this model, which directs that positive emotion is associated with individual well-being. In essence, in remote work, employers should include strategies and policies to let employees work with a positive mind.
Engagement
Employee engagement is the most essential element of PERMA™ Theory of Well-being (Shulga et al., 2023, p.460). Employee engagement not only depends on employees' duties or sense of belonging but also on employers' responsibility to make the leave policies and working policies flexible enough, which will inspire employees to be closely engaged. 
Relationships
Employee and employer relationship management is challenging yet possible in the remote work structure. As per the viewpoint of Ibrahim et al. (2023, p.4), PERMA™ Theory of Well-being, when used by employers then, can understand and train employees to maintain a positive relationship with colleagues and the leadership team (Ibrahim et al., 2023, p.6). This is directly connected to employee productivity and well-being. 
Meaning
Meaning in the PERMA™ Theory of Well-being model stands for the meaning of job because understanding regular tasks and meeting job criteria are dependent on one another (Refer to Figure 2.3). Consequently, employees must understand the job expectations of their employers and understand the job details to perform unexpectedly better. 
Accomplishment
[bookmark: _Hlk184903285]The accomplishment in the PERMA™ Theory of Well-being is the final or last element to connect the overall model (Refer to Figure 2.3). Accomplishment is mandatory for employees working at the office and employees working at home. Thus, it can be stated that a lack of accomplishment is directly related to a lack of employee well–being.
[bookmark: _heading=h.cgrgcw5ust9i][bookmark: _Toc184131845][bookmark: _Toc184465584]2.9 Research Gap
The gap in this research is a lack of primary qualitative data, meaning the impact of remote working on employee productivity and well-being could have been understood in a more detailed manner if Amazon HR managers, marketing managers, and operational managers had been interviewed. More specifically, data from the survey or employees was not sufficient for this research; it could have been more beneficial to interview managers at Amazon. The variety of past literature is reviewed and found to be the most relevant data, and this might develop confusion between the future findings by primary survey and the reviewed past literature.
[bookmark: _Toc184131848][bookmark: _Toc184465585]2.10 Literature Gap
The gap in this literature is a lack of industry and company-based information found in the reviewed articles or journals. Another gap in this literature was the inability to answer the research question by using primary data. Therefore, both the identified gaps are being filled in the Findings and Analysis Chapter, and the plan for the methodology in Chapter 3 is made accordingly.  


[bookmark: _Toc184131846][bookmark: _Toc184465586]2.11 Conceptual Framework
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[bookmark: _Toc184131921][bookmark: _Toc184131847]Figure 2.4: Conceptual Framework
(Source: Self-Designed)
[bookmark: _Toc184131849][bookmark: _Toc184465587]2.12 Chapter Summary
Based on the overall discussion, the effects of remote working vary whether employees manage to be self-disciplined or make excuses to be free from working while being a part of remote working. The recognised gaps are to be met in Chapter 4. 

[bookmark: _Toc184131850][bookmark: _Toc184465588]Chapter 3: Methodology 
[bookmark: _heading=h.2bn6wsx][bookmark: _Toc184131851][bookmark: _Toc184465589]3.1 Introduction 
To perform the research, the primary research has been conducted. The research was based on 200 Amazon employees. Based on the primary research, the report has been generated. Measurement of employee satisfaction has been done here; thus, a quantitative survey has been performed (Keegan, 2009). With the help of the selected methodology, the performance of the data collection and analysis have been performed. 
[bookmark: _Toc184131852][bookmark: _Toc184465590]3.2 Research Onion 
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[bookmark: _Toc184131853][bookmark: _Toc184131922]Figure 3.1: Research onion
(Source: Saunders and Townsend, 2015)
[bookmark: _Toc184131854][bookmark: _Toc184465591]3.2 Research Philosophy
To perform this research, positivism philosophy has been performed. The positivist research philosophy allows an understanding of reasons and logic against the employee well-being and mental well-being of the individuals working within the organisation (Saunders, 2019). This has helped in making the organisational benefits. This philosophy helps in understanding the reasons and the strategies that are present for the detection of the results of the survey that has been performed. This is the philosophy that helps in performing a scientific study of the survey results (O'Gorman, 2015). Thus, the selection of this philosophy has helped in making the survey more scientific for the individuals. 
[bookmark: _Toc184131855][bookmark: _Toc184465592]3.3 Research Approach
To perform this research, the deductive research has been performed. After the collection of data, a brief data collection takes place, and this makes the research deductive to get the results (Adams, 2014). This approach has helped in the collection of the relevant data from the survey and the development of an effective theory that helps in the analysis of the data collected from the research. Based on the approach, the research has been performed. 
[bookmark: _Toc184131856][bookmark: _Toc184465593]3.4 Research Design
In order to perform the research, the pragmatism research has been taken care of. This is the method that helps in performing the operational performances as per the basis of the requirements of the collection of data and analysis of data. This is the method that helps in detecting the best answers to each of the research questions. As per the basis of the design of the research, collection of data and analysis of it has taken place. This is the research method that helps in making the data collection and data analysis of the task. 
[bookmark: _Toc184131857][bookmark: _Toc184465594]3.5 Research Strategy
The research has taken place upon around 200 people who are currently working within the Amazon organisation, and this helps the organisation in making the gathering of the data more effective and more accurate. The questions that have been made for performing the task are open-ended questions, and at the same time, this helps in making the collection of data even more accurate and easy to collect. Also, during the survey, none of the questions have been asked that can help researchers to know their identity. There were 10 questions selected, and according to that, the selection of the search was made. Based upon this research strategy, this research has been made. Based on the fieldwork, the performance of the research strategies has been taken care of. 
3.6 Data collection techniques 
With the help of the survey and the research process, the detection of the data collection has been done. This is the quantitative survey that helps in detecting the impact of exploring remote work. The selection of the methodology has been done at the beginning of the project so that the data collection and gathering data can become easier, and this helps in detecting the actual condition of the scenario of the organisation.
[bookmark: _Toc184131858][bookmark: _Toc184465595]3.7 Data Analysis 
Here, the content analysis has been done for the processing of the data analysis. As per the basis of the data that has been collected from the survey, the analysis of the data has been performed. As per the basis of the analysis of these data, the actual scenario has been analysed, and results have been generated. Based upon the collected data with the help of the latest tool, the data analysis has been performed, and results have been generated in the discussion section.
[bookmark: _Toc184131859][bookmark: _Toc184465596]3.8 Sampling Approach 
In order to perform this survey, the random sampling method has been used for the collection and analysis of data. In terms of the data collection, this sampling method helps in the selection of the number of sample sizes that have been set here. Also, another benefit that can be gathered from this method is to know about the list of participants who have joined the survey procedure (Duignan, 2016). This is the data collection method that helps in performing effective data collection and data gathering. 
[bookmark: _Toc184131860][bookmark: _Toc184465597]3.9 Ethical Consideration
While performing this research, ethical considerations have been taken care of, and this method has helped in making the procedure of data collection and analysis more ethical. None of the survey participants have disclosed their identity, and none of the personal data has been collected. This has helped in maintaining the ethical consideration of the whole research. The ethical considerations have been made as per the basis of the requirement of the user, and the ethical considerations and the data protection also have been made for performing effective data analysis. 

[bookmark: _Toc184131861][bookmark: _Toc184465598]3.10 Summary 
The report is based upon various analyses regarding the data collection and analysis. The selection of the proper method of the research has helped in detecting the proper research about the analysis. As per the basis of the analysis, answers to the survey have been collected, and according to the plan, the data collection and analysis have taken place. This is the effective analysis that has helped in the creation of the data collection and effective analysis of data. According to the strategy of the research, the collection of data has been performed and analysis of the data has been performed here. Throughout the research, ethical considerations have been maintained so that data protection can be taken care of. 


[bookmark: _Toc184131862][bookmark: _Toc184465599]Chapter 4: Findings and Analysis
[bookmark: _Toc184131863][bookmark: _Toc184465600]4.1 Chapter Introduction
In this Chapter, the primary quantitative data will be collected and analysed. To conduct the survey, Microsoft Excel has been used to analyse the data. Besides, 200 Amazon employees were surveyed, and they were asked ten questions. All the responses are recorded and saved in the Microsoft Excel file, and all the survey questions, along with their options, are presented in Appendix 1. After the findings, analysis of the data and data interpretation have been done under the analysis section. 
[bookmark: _Toc184131864][bookmark: _Toc184465601]4.2 Findings
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[bookmark: _Toc184131923][bookmark: _Toc184131865]Figure 4.2.1: Response to Survey Question 1
(Source: Self-Analysed)
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[bookmark: _Toc184131866][bookmark: _Toc184131924]Figure 4.2.2: Response to Survey Question 2
(Source: Self-Analysed)
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[bookmark: _Toc184131925][bookmark: _Toc184131867]Figure 4.2.3: Response to Survey Question 3
(Source: Self-Analysed)
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[bookmark: _Toc184131926][bookmark: _Toc184131868]Figure 4.2.4: Response to Survey Question 4
(Source: Self-Analysed)
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[bookmark: _Toc184131869][bookmark: _Toc184131927]Figure 4.2.5: Response to Survey Question 5
(Source: Self-Analysed)
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[bookmark: _Toc184131870][bookmark: _Toc184131928]Figure 4.2.6: Response to Survey Question 6
(Source: Self-Analysed)
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[bookmark: _Toc184131871][bookmark: _Toc184131929]Figure 4.2.7: Response to Survey Question 7
(Source: Self-Analysed)
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[bookmark: _Toc184131872][bookmark: _Toc184131930]Figure 4.2.8: Response to Survey Question 8
(Source: Self-Analysed)
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(Source: Self-Analysed)
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[bookmark: _Toc184131932][bookmark: _Toc184131874]Figure 4.2.10: Response to Survey Question 10
(Source: Self-Analysed)
[bookmark: _Toc184131875][bookmark: _Toc184465602]4.3 Analysis
Survey Question 1
[bookmark: _Hlk184903345]The first survey question was demographic-based, where participants' age was focused on acknowledging. The criteria for the age were 21 to 25, 26 to 30, 31 to 35, and 36 to 40. The responses for survey question 1 are shown by using a bar chart. The majority response showed that, at the maximum, survey participants aged over 21 to 25 years. Hence, it is assumed that around 35% of the respondents are aged over 21 to 25. Besides, the minimum rate was 15%, and this was for people aged over 26 to 30. The remaining 25% was for both 31 to 35 and 36 to 40 aged who all were taken part in this survey. (Refer to Figure 4.2.1)
Survey Question 2
Survey question 2 was working experience specific, which kept 1 year, 2 to 3 years, 4 to 5 years, and more than 5 years. 40% of the respondents have 2 to 3 years of working experience at Amazon, whereas 30% of the workers have been working for the last 1 year. The data showed that 20% of the respondents have been working for more than 5 years, and 10% of the respondents have been working at Amazon for 4 to 5 years. (Refer to Figure 4.2.2)
Survey Question 3
The survey question 3 was gender-specific, and both male and female options were there. 
60% of the survey respondents were male, and the rest of the 40% of the respondents were female. (Refer to Figure 4.2.3)
Survey Question 4
Survey question 4 was based on assessing whether employees were satisfied working remotely at Amazon or not. The criteria were satisfied and unsatisfied, ed and the response was shown in bar chart format. The maximum response was 87.5%, saying they were satisfied, and 12.5% saying they were unsatisfied with working remotely at Amazon. Based on these figures, it can be assumed that remote work structures or policies might have upset those 12.5% of respondents, while 87.5% are satisfied working at Amazon. This is a clear indication Amazon offers a variety of facilities to its remote workers; thus, the majority of respondents were satisfied. (Refer to Figure 4.2.4)
Survey Question 5
All the survey respondents have responded to survey question 5, which was made under the influence of seeking information about whether Amazon's employee wellness programme was implemented, focusing on whether it is made to support employee productivity and well-being or not. The criteria for the survey question 5 were “I believe this is true”, “I cannot disclose”, and "I never heard about this programme”. The response is shown in the bar chart format. The highest response was from 75% of the respondents, where they have chosen “I believe this is true”. (Refer to Figure 4.2.5) However, 10% of respondents are unaware of this programme; this could only be possible if they are very new to this company or have never been a part of such a programme. 
Survey Question 6
Survey question 6 was based on seeking information about whether employees can manage work-life balance while working remotely. The criteria for the response were Yes and No, and the visual image for the survey response 6 showcased by using a bar chart. Based on the responses, the majority of respondents showed that 85% of the survey respondents have managed their work-life balance while working from home. On the other hand, the minimum response was 15%, where respondents said No, which indicates they failed to manage work-life balance while working remotely. Considering the findings, it is clear that work-life balance management is a challenge in remote work for some employees, while most employees working at Amazon found experts in managing their work-life. (Refer to Figure 4.2.6)
Survey Question 7
The survey question 7 was based on assessing whether employees are dealing with the burden of deadlines or not while working remotely. The criteria of the responses included Sometimes deadline miss, deadline misses every day, and never missed a deadline. The data has been shown in a bar chart format. The maximum response came to 57.5%, where survey participants said they miss deadlines sometimes. On the other hand, 17.55% of the survey respondents claimed to miss work deadlines every day, whereas 25% of survey participants said they had never missed working deadlines. By considering the majority response, it can be assumed that working is a challenging factor associated with the remote working structure. (Refer to Figure 4.2.7) Otherwise, maximum responses would not come, and employees often miss deadlines. 
Survey Question 8
The survey question 8 was based on analysing the popular work model structure among Amazon employees. The criteria for the survey response were divided into remote working, hybrid working, and work-from-office only. The response for survey question 8 was shown in a bar chart format. The majority response for the survey question 8 was remote working, with 55%. Conversely, around 20% of the survey respondents selected a work-from-home-only option, whereas 25% of the respondents chose a hybrid working structure. Based on this data, it is interpreted that remote workers who have chosen hybrid work mode might feel social isolation or struggle during remote working otherwise, they might not choose option hybrid mode. Despite the respondents who have chosen work-from-office, the traditional working model might be satisfied by working in the office. (Refer to Figure 4.2.8)
Survey Question 9
In survey question 9, survey participants were asked about whether they faced any Zoom bombing or cyber-attacks or not while working remotely. The response was shown in a bar chart. The criteria for the responses kept around No, Yes, Not Yet. Among 200 employees, 55% of employees stated they have not yet faced cyber-attacks or Zoom bombing. On the other hand, 45% of the respondents said No about facing cyber-attacks or Zoom bombing. Based on these data findings for survey question 9, it can be assumed that Amazon uses a powerful data security system to secure employee and business data at the same time, otherwise at least a few employees might have faced cyber-attacks or Zoom bombing while working remotely. (Refer to Figure 4.2.9)
Survey Question 10
The survey question 10 was relevant to the workplace policies of Amazon. The prime purpose of questioning the employer policy was to assess how well the remote workers are familiar with their remote work mode policies. The response has been shown using a pie chart. The criteria for the survey question 10 were Yes, No, and Neutral. The majority of respondents said yes with 60% about Amazon having suitable remote work policies. However, 25% is the moderate rate, where survey respondents were neutral. In addition to this, 15% of the survey respondents said No, which depicts Amazon’s remote work policies are less suitable than they expected. The majority response showed that Amazon has desirable remote work policies, which is a reflection of a greater employer that takes care of employee well-being and productivity. (Refer to Figure 4.2.10)
[bookmark: _Toc184131876][bookmark: _Toc184465603]4.4 Chapter Summary
Based on the overall findings and analysis, it can be summarised that deadlines are a challenging factor in remote work, whereas Amazon was found to have suitable remote working policies. 




[bookmark: _Toc184131877][bookmark: _Toc184465604]Chapter 5: Discussion
[bookmark: _Toc184131878][bookmark: _Toc184465605]Survey Question 1
In order to complete the survey, around 200 people were surveyed here, and the respondents are the employees of Amazon. Among them, most of the employees are aged from 21 to 25 and others like the age groups of 26 to 30, 31 to 35, and 36 to 40 have also joined the survey. Thus, it can be stated that most of the people are from 21 to 25 while performing this work. 
[bookmark: _Toc184131879][bookmark: _Toc184465606]Survey Question 2
Here in this question, individuals have given responses against their working years here. Here, most of the respondents are working from 2 to 3 years, and thus, it can be stated that most of the individuals are working in the Amazon for a longer period. 
[bookmark: _Toc184131880][bookmark: _Toc184465607]Survey Question 3
In order to answer this question, most of the females have answered the questions against the answer. 
[bookmark: _Toc184131881][bookmark: _Toc184465608]Survey Question 4
This question indicates the work satisfaction level, here according to the answers, this can be stated that most of the employees are satisfied in performing their work. Thus, this can be stated that under the remote working model, most of the individuals are working within the organisation. 
[bookmark: _Toc184131882][bookmark: _Toc184465609]Survey Question 5
Recently amazon has taken more than one strategy for employee wellness programs. According to the respondents, Amazon employees' wellness programs have helped them in making their work even more effective. This can be said that individuals are satisfied with the wellness program that they have taken care of. 
[bookmark: _Toc184131883][bookmark: _Toc184465610]Survey Question 6
This question was about work-life balance and here, most of the individuals have given responses that they have maintained their work-life balance, thus, this can be stated that the organisation has a better work-life balance. Thus, this can be stated that, in terms of work-life balance, amazon employees are satisfied and according to them they have maintained the theory work work-life balance. 
[bookmark: _Toc184131884][bookmark: _Toc184465611]Survey Question 7
The question was about the deadline of the work thus, this can be stated that most of the individuals have stated that they missed the deadline most of the time. The percentile of these individuals is 57% whereas people who never miss the deadline are 25%. Thus, this can be stated that this makes the work pressure even less and through this process of work gets delayed. Employees perform from their home desks, and this enhances the timing of their work and this deteriorates the organisational culture. 
[bookmark: _Toc184131885][bookmark: _Toc184465612]Survey Question 8
This question was about the choice of work, and it stated that most individuals are ready to perform a remote job rather than an office-based job. Around 60% of individuals are ready to perform the job. Where very few people are ready to perform the work from an office job. 
[bookmark: _Toc184131886][bookmark: _Toc184465613]Survey Question 9
These questions have stated about the Zoom bombing or the cyber-attacks that are taking place within the organisation while performing remote jobs. Thus, it can be stated that most of the individuals have not faced any of the problems within the organisation while performing their jobs remotely. According to them, the chances of cyber-attacks are less. 
[bookmark: _Toc184131887][bookmark: _Toc184465614]Survey Question 10
This question is about the most important question that should be taken care of. For the organisation, they follow a brief rule where they have taken care of the work policies. For individuals, the work practices are suitable according to the individuals. For them, they are happy with the work practices that are being taken care of while performing work practices. These are the effective factors that enhance the performance of the organisation and employee wellness.
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[bookmark: _Toc184131888][bookmark: _Toc184465615]Chapter 6: Conclusion and Recommendations
[bookmark: _Toc184131889][bookmark: _Toc184465616]6.1 Chapter Introduction
In this Chapter the overall conclusion of the overall research is shown in the conclusion section. After that, the way objectives are linked is to be discussed. Besides, some of the recommendations are to be provided in this Chapter. After that, future scope and research limitations are to be shown in this Chapter. 
[bookmark: _Toc184131890][bookmark: _Toc184465617]6.2 Conclusion
Based on this finding, it can be assumed that Amazon employee wellness programmes are made under the influence of Equity, Diversity, and Inclusion. Thus, it was possible the majority of respondents claimed that the programme makes sense to prioritise employees or their productivity and well-being. Remote working is on trend across the global e-commerce industry, and this has risen since the pandemic crisis because workers had an opportunity to work from home due to pandemic restrictions.
[bookmark: _Toc184131891][bookmark: _Toc184465618]6.3 Linking with Objectives
Objective 1 has been discussed majorly in the Literature review chapter, Findings and Analysis, and Discussion Chapter because these were the areas where to discuss and meet research objective 1. Similarly, in the case of research objective 2, it has been met in Chapters 1, 2, 4, and 5 of this whole research. Furthermore, research objective 3 has been met in Chapters 1, 2, 4, and 5 of this research. Nevertheless, objective 4 has been discussed more critically in the Literature Review section, Findings and Analysis, and Discussion Chapter. The last objective has been met in Chapter 6 under the recommendation section. 
[bookmark: _Toc184131892][bookmark: _Toc184465619]6.4 Recommendations
Human resource managers should improve remote working policies.
It is suggested to the human resource managers of Amazon to bring effective and supportive policies and strategies to its remote working and office working system to see a positive collaboration and communication between employees working from home and employees working from the office. The more human resource managers will improve the present remote working policies, the more the talent pool access will be raised for this popular and successful brand.
Employee wellness programmes will be beneficial to prioritise.
The technical glitches and communication barriers might limit the prolonged connectivity with the users. For instance, it will be suitable to pay utmost attention to the employee wellness programme for all employees working remotely, in a hybrid work structure, and working from the office. The more the employee's health and well-being are to be valued in Amazon, the more employee satisfaction will be seen, and the rate of absenteeism will also be decreased. 
[bookmark: _Toc184131893][bookmark: _Toc184465620]6.5 Research Limitations
The limitation of this research includes a lack of primary qualitative data or data from interview analysis. More specifically, it would have been better to interview the HR managers of Amazon; however, the unavailability of the interview respondents was the major reason for surveying Amazon employees, who were all easy to connect with. It would have been better if thematic analysis was present there instead of only trend or survey analysis. The thematic analysis could have helped draw comparisons and contrasts between the findings and past literature. 
[bookmark: _Toc184131894][bookmark: _Toc184465621]6.6 Future Scope
The future scope for this research is performing interview analysis and developing a better understanding about how and why remote work systems are present or being withdrawn by global e-commerce industry players. In addition to this, in future, secondary data like peer-reviewed journals and articles will be reviewed to boost the knowledge about the effects of remote working on employee well-being and productivity. 
[bookmark: _Toc184131895][bookmark: _Toc184465622]6.7 Chapter Summary
From the overall discussion in Chapter 6, the suggested recommendations are for reaching research objective 5. All the research questions tried to be answered in Chapters 4, 5, and this Chapter itself. 
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[bookmark: _Toc184131898][bookmark: _Toc184465625]Appendix 1: Survey Questionnaire
Survey Question 1: What is your age?
· 21 to 25
· 26 to 30
· 31 to 35
· 36 to 40
Survey Question 2: How long have you been working at Amazon?
· 1 Year
· 2-3 Years
· 4-5 Years
· More than 5 Years
Survey Question 3: What is your gender identity?
· Male
· Female
Survey Question 4: Are you satisfied working under Amazon’s remote working model?
· Satisfied
· Unsatisfied
Survey Question 5: Do you believe Amazon's employee wellness programme makes sense in focusing on employee well-being and productivity?
· I believe this is true.
· I cannot disclose.
· I never heard about this programme.
Survey Question 6: Is it possible for you to manage your work-life balance while working remotely?
· Yes
· No
Survey Question 7: Do you finish your work within the deadline or require extra hours?
· Sometimes, I miss deadlines.
· I never miss deadlines.
· I miss deadlines every day.
Survey Question 8: Which one of the following is your first choice?
· Remote Working
· Hybrid Working
· Work-from-office only
Survey Question 9: Have you ever faced cyberattacks or Zoom bombing while working remotely?
· Not yet
· No
· Yes
Survey Question 10: Do you agree Amazon has suitable remote work policies?
· Yes
· No
· Neutral
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