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1.0 
2.0 [bookmark: _Toc33725716]Introduction
[bookmark: _Toc33639199][bookmark: _Toc33725717]1.1 organisation background
Topshop is a well-known international fashion brand founded in the UK, selling clothing, footwear, cosmetics and jewellery. There are 500 stores worldwide, and 300 of them in the UK, plus online shopping platforms. Founded in 1964, the company is now part of the Arcadia group, with over 440 stores around the world. with over 440 stores around the world. Topshop's sibling brand has TOPMAN, which specializes in young men's wear (Samantha, 2018). 

In the past 15 years, China explored a new path which is rarely recognised by scholars or decision-makers to gain rewarding achievements in both technological and economic development (Fuller, 2016). In 2014, Topshop expanded their business in China and had a cooperation with a global fashion and luxury shopping website, Shangpin.com. Besides, it also opened a flagship store in Tmall, one of the largest e-commerce platforms in China, as one part of its business. However, the popularity of Topshop is not so satisfying. Compared to ZARA opened Chinese online store in 2012, it has owned nearly 13 million fans since 2018 while Topshop only attracted 3.2 million although they are late for 2 years to lay out in the Chinese market. Topshop’s sales have declined for consecutive two years since 2016, then it closed the store in China in 2018.

[bookmark: _Toc33639200][bookmark: _Toc33725718]1.2 problem remit
This report is to identify the causes for Topshop’s failure in China market, and make a comparison with those successful clothing brands such as H&M and ZARA, then provide some suggestions for Topshop to conduct successful business in China.


3.0 
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4.0 [bookmark: _Toc33639201][bookmark: _Toc33725719]Project Justification
[bookmark: _Toc33639202][bookmark: _Toc33725720]2.1 Aims and Objectives
The aim of this project is to find the factors that lead to the failure of Topshop in China, and facilitate Topshop’s expansion towards China with some suggestions. To find out the reasons, the internal analysis and external analysis of Topshop are needed, especially when it comes to the Chinese market, which is different from that in the UK. To be more specific, the objectives are as follows.

· Analyse Topshop itself – focus on its strengths and weaknesses.
· Understand the external environment of Topshop – consider political, economic, social, technical, environmental and legal factors, and place emphasis on its opportunities and threats.
· Classify consumers’ group characteristics – to better understand the Chinese market, their preference and trends.
· Identify the previous failure of Topshop in China – by comparing with other successful companies such as ZARA and H&M, and draw on their valuable experience (Competitors analysis).
· Provide several recommendations for Topshop to enlarge their business in China successfully in the future. 

[bookmark: _Toc33639203][bookmark: _Toc33725721]2.2 Project Rational
This project is necessary for the following reasons.

· First and foremost, this report can help Topshop to find their weaknesses in conducting clothing business in China, by doing so, Topshop is able to learn the lessons from the past, then it is more likely to do better in the future.
· In addition, it provides other fast fashion brands who want to enter the Chinese market with some enlightenment, as Chinese fashion environment is well analysed. 
· It provides a comparison of its competitors or potential competitors, which allows other investigators to get spirits. 

This report mainly focuses on Topshop’s internal analysis and external analysis to support the justification.

[bookmark: _Toc33639204][bookmark: _Toc33725722]2.2.1 Internal Analysis
In the internal analysis, the strengths and weaknesses of Topshop are identified. The strengths including the following parts.

· Topshop is a welcomed brand, and is also a part of Arcadia Group, the large company with over 2800 stores.
· It has a strong interaction with fans in social media such as Instagram, Twitter and Facebook (Fashion Management and Marketing, 2019).
· Not only does it have a wide variety of men's and women's clothes with the latest styles and trends, but it also abuts and opens other stores for different ages and styles. 
· Topshop has great cooperation with Kate Moss and other famous designers, enabling it to improve brand awareness and quality (StudyMode, 2011).

However, Topshop has some weaknesses.

· Although Topshop targets a young market, especially those aged from 16 to 30, the price is slightly higher than the average young person can afford.
· It does not design specific products for the elderly, so they have been losing this consumer group.
· Their quality may not always meet consumer expectations, sometimes the prices are insistent with the quality (StudyMode, 2011).
· Topshop rarely propaganda their products on the TV, so that those who seldom use social media applications are less likely to know their new products or promotion (Fashion Management and Marketing, 2019).

[bookmark: _Toc33639205][bookmark: _Toc33725723]2.2.2 External Analysis
For the external analysis, this report primarily implements the PESTEL model, and put Topshop in a Chinese environment.

Table 1 PESTEL analysis of Topshop in China (source: Studentshare, et al, 2019)
[image: ]

· Political aspect: Chinese has the tight intervention of its own country’s economy, as it consists of a social system with the government. It is a threat for Topshop to expand their business in China, since the government tries to protect local companies (Studentshare, 2019). 
· Economic aspect: Chinese economy has been significantly increased during the past two decades. It is reported that China’s GDP has reached 4.91 trillion USD (People’s press, 2008), and the growth rate of China’s GDP is at 9.6%, a surprising figure. Another important factor is the growing income for average people, which is related to the investment decision for Topshop in China (Li, 2013).
· Social aspect: Higher incomes determine Chinese people’s higher standards of living, Gucci, Dolce, Zara and other giant brands have already become trends.
· Technological aspect: China used to be the largest manufacturing country in the world, and they equipped with the newest producing machines. In addition, the electronic business is very prosperous there, thus the digital sales can be a strong opportunity.
· Environmental aspect: China covers a large area, and the northern and western regions are usually colder and less developed than eastern or southern regions (Fu, 2011).
· Legal aspect: China is open to accept foreign investment, and Chinese law supports and encourages foreign investors.

Also, Porter Five Forces is applied to analyse the external environment of Topshop, and brief summary is shown in Figure 1.
[image: ]
Figure 1 Porter’s five forces analysis of Topshop (source: Porter’s Five Forces model ,1980)
This chart shows that the main threat for Topshop is the intensity of rivals, followed by threat of new entrants and substitutes, and bargaining power of suppliers and buyers are relatively low. 
[bookmark: _Toc33639206][bookmark: _Toc33725724]3.0 Business Case and Project Approach
[bookmark: _Toc33639207][bookmark: _Toc33725725]3.1 Benefits of the Organisation
Topshop would benefit from the outcome of the project with the following points.

· This report will provide the reasons for Topshop’s failure in China, thus Topshop can reflect on their previous strategies and learn the lessons from the past.
· It is advisable for Topshop to take several measures to dominate China market share and have better performances over its major competitors such as H&M and ZARA.
· There are some recommendations that can also be conducted to prevail in other countries whose fashion markets are similar to Chinese’s. 

[bookmark: _Toc33639208][bookmark: _Toc33725726]3.2 Background Literature
In the era of globalization, the market environment and customer needs have changed. Today, consumers have a higher level of the pursuit of fashion. However, not all fashion followers can afford luxury brands (Wang & Zhang, 2013). Fast fashion meets the needs of these people, or is it actually a business model of fast fashion that meets the needs of consumers through efficient supply chains and responds quickly to changing trends (Fernie et al., 2004). For the supply chain management of fast fashion, Just-in-time (JIT) and Quick Response (QR) can be introduced (Bruce et al., 2004).

Topshop, a definite fast fashion brand, mainly based in the UK, where it has 319 stores, flagship stores in New York, Chicago, Las Vegas and Los Angeles, and 137 international franchises (Diaz, 2013). It is regarded as the commercial miracle in the fast fashion industry, in many consumers’ hearts, Topshop performs as well as H&M and ZARA (Marketing to China, 2018). In 2014, Topshop invested its business in China. China has undertaken free-market reform since 1978. From then, the Chinese economy keeps a high growth rate around 9.6% each year for more than 30 years (People’s press, 2008). However, four-year development witnessed a failure of Topshop in China.

[bookmark: _Toc33639209][bookmark: _Toc33725727]3.3 Potential Risks
Although the project should be conducted successfully, there are still some potential limitations that could impact on this project.

· The first potential risk is the lack of academic sources about the failure of Topshop in China, therefore some research about Topshop in this project would rely a little bit on personal opinion and analysis.
· In addition, it is possible that not all needed secondary data is accessible, and some second-hand research may not reflect the latest condition. Therefore, it still has some potential limitations when proposing recommendations.
· As a result of conducting questionnaires to collect primary data, a possible practice is that the small samples of people who fill out the questionnaires, as well as the information from what has been collected are not always true or effective.
· Poor time management is also a potential risk, which may lead to low efficiency, so the project should be conducted strictly according to the plans.
4.0 
5.0 [bookmark: _Toc33639210][bookmark: _Toc33725728]Research Methodology
[bookmark: _Toc33639211][bookmark: _Toc33725729]4.1 Secondary Research
In the project, both secondary research and primary research were applied. Christensen et al (1998) divided secondary data into external data which including published source, commercial source and internal data (See Figure 2).
[image: ]
Figure 2: Illustration of secondary data (Source: Christensen, et al, 1998.)

Internal and commercial data are normally not accessible by outside parties without the company’s express permission. Therefore, secondary data was applied which focused on the existing published information including relevant literature, journal and online resources such as Topshop’s annual reports and information of the home page. 

Besides, when it comes to the scope of data, for the external part, it should contain the China’s GDP per capita growth and average salary during those years, which indicates Chinese people’s consumption standard. For example, according to Trading economics (2020), although there was a declining tendency of annual growth in recent years, this figure is still positive, which means Chinese economy continues to increases (See Figure 3). Furthermore, competitor analysis of Zara and H&M is needed to compare the market and strategy with Topshop, so the number of stores, fans or other indicators of each company should be included. Last but not least, Topshop’s worldwide distribution also should be contained.
[image: ]
Figure 3 China’s GDP growth annual chart (source: tradingeconomics.com)

[bookmark: _Toc33639212][bookmark: _Toc33725730]4.2 Primary Research
Primary research focuses on online questionnaires, mainly target Chinese people. Before conducting questionnaires that Ethical Approval will be required and a copy of the Ethical Application Form can be found in the Appendix. The issued questions are about to research the Topshop’s brand recognition in China, if few people know this brand, it shows that Topshop did not do well in advertising. When people realise Topshop, and continue to investigate how do people get to know this brand, whether or not they have bought Topshop’s products. If so, then pay attention to what they and how much they have bought, as well as the buying age group should be collected. Besides, this primary data should also contain competitors’ analysis of H&M and Zara, to show the possible similarities or differences when those three companies conduct fast fashion business in China, and then find out the reasons for Topshop’ failure in China and then give some opinions.

[bookmark: _Toc33639213][bookmark: _Toc33725731]5.0 Project Plan
[image: ]With the use of a project management technique, Fishbone Diagrams, the project plan is shown below.
Figure 4 Fishbone diagram of Topshop’s research in China (source: own construction)

This project management is mainly divided into four parts (see Figure 2), project preparation, deeper research of Topshop, results analysis and future improvement. 

· The first stage is from 29/01 to 04/03, where most work has been done so far except for the presentation, so it should be finished within the next week. 
· After the presentation, this project would focus on the deeper research of Topshop in China including more comprehensive introduction, deeper environmental and secondary analysis, and design questionnaires and issue them to collect the primary data. Those work should be synchronously done during a span from 05/03 to 01/04. 
· Then concentrate on the analysis of the results scheduled between 02/04 and 23/04, such as summarising the main findings based on previous research, then draw a conclusion and give certain suggestions.
· The last stage should happen from 24/04 to 08/05,  and in this stage, there are some improvements of the project proposal, such as adjust the format of the report, asking the teacher for the feedback thus modifying the research, finally uploading the Topshop’s research project.
[bookmark: _Toc33639214][bookmark: _Toc33725732]References
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