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[bookmark: _Toc88910893]Introduction
HR or Human Resource Management is a unit in an organization responsible for organizing and maintaining employee-related activities. The role of HR is crucial for an organization to succeed. The HR unit organizes one of the key functions in a company that is staffing. This presentation will include detailed information on HR and its role in an organization. This presentation will discuss the role of HR practices in an organization. This presentation will provide a brief discussion regarding topics like planning and recruitment. This presentation will also analyze the internal factors that impact the functioning of HR. This presentation will also discuss the effect of Covid 19 on the functioning of HR practices. With a special reference to Starbucks, the presentation will relate the functioning of the HR unit with the real world. 


[bookmark: _Toc88910894]“Company overview”
Starbucks was first established as a small store providing quality coffee in the Pike Place Market, Seattle in 1971. Slowly the company expanded and now is functioning in more than 80 countries. At the current period, Starbucks is renowned for its finest quality coffee worldwide. It offers premium coffee products to the customer using the finest coffee blends gathered from across the world. The company is headquartered in Seattle, Washington, USA. The company sales in 2019 were recorded to $20billion thus employing a total number of more than 35,000 people. 
[bookmark: _Toc88910895]
“The major role of HR”
One of the major roles of HR in a company is identifying and recruiting the right people. It means the HR unit has to identify potential talents within the available candidates during the recruitment process (Kawaguchi and Motegi, 2021). For this, the company must be able to attract potential candidates to the company. Another important role of HR is to maintain a safe and healthy work environment. The safety and security of the workplace are dependent upon the HR unit of an organization. Similarly to maintaining and regulating a healthy work environment is the main role of the HR unit. 
[bookmark: _Toc88910896]
“Practices of the HR” 
Human Resource management is also entitled to perform some tasks important for the proper regulation of the company. One of the practices of the HR unit in Starbucks is to provide security to their employees. The company provides health, mental and physical security to its employees working for the company all around the globe. The HR management also ensures that the employees are being compensated equally. Thus the responsibility to monitor and control discrimination in the workplace is also entitled to the HR unit. With the staffing, the training and development activities of the new entrants are also the responsibilities of the hr unit in an organization. 
[bookmark: _Toc88910897]
“Planning”
Panning refers to the stage in which the HR management prepares the plan to hire some individual to fill up the identified vacant post in the company. Firstly the HR unit has to identify vacant posts in the company and recognize the required set of skills and knowledge required for it. Then with the collaboration of the marketing unit the company advertises the company requirement in available sources. This helps in attracting plenty of candidates whom the company must hire. In such instances, planning is required for proper functioning and fulfillment of the needs. With the cooperation of other management units, the company prepares a plan regarding the staffing process. 
[bookmark: _Toc88910898]
“Recruitment” 
In this stage, the HR unit identifies the talent among the available candidates and recruits them. It is an essential part as the new candidates will be recognized as employees of the company. The HR unit can adopt different methods like interviews, questionnaires, or written tests to test the ability of the candidates (Glaister et al., 2018). With the recruitment phase HR unit has to ensure that talented candidates are recognized as they might have the potential to influence company performance and productivity. 
[bookmark: _Toc88910899]
“Selection”
This is the final stage of the staffing process in which the potential candidates are selected among all appeared candidates. The selection is also the responsibility of the HR unit. This process influences the company productivity because a talented employee can drastically change the company functioning (Harney and Collings, 2021). The HR unit also has to train and develop those talents to benefit both employees and the employer. The company has to select those individuals who possess the required skills and knowledge. 
[bookmark: _Toc88910900]
“How HR is affected by the company goals and mission.”
Several factors affect the HRM practices in Starbucks. These factors have both negative and positive impacts on the functioning of the HRM. One of the factors that affect the functioning of the HRM is the company mission and vision. Every organization has some aim or mission that they want to achieve in a certain period. This mission reflects the organization value in society and its impact. HR management functions are affected by one of these internal factors.
[bookmark: _Toc88910901]
“Policies of Starbucks”
The policies of the company affect the functioning of the HR management. The policies of the company are framed by the management and all the unit have to operate within its area. The policies like employee expectation, performance bar affects the planning of the HR unit. The HR unit has to operate while abiding by the rule provided by the company. 
[bookmark: _Toc88910902]
“Organizational culture”
The culture of the organization and workplace affects the function of HR. the company HRM must be adaptable to the changes and must find a suitable path to function (Podgorodnichenko et al., 2020). For example, while the staffing process the HRM unit has to work along with the culture. Some office culture requires an employee with a strict personality thus while staffing the HR unit must include characteristics required. The HR unit has to understand the culture and organize activities according to it. 
[bookmark: _Toc88910903]
“Covid 19 and HRM of Starbucks”
Covid 19 has been a threat to all the business organizations in the world. Due to the following lockdown, the people were unable to move freely thus impacting company profit (Omar, 2020). The impact was both on financial and performance context thus requiring adaptability to resume business. The HRM management has to ensure that the safety and security of the employees are not compromised in the workplace. Health safety was a priority during the time of Covid 19. Employee management was also challenged by the pandemic and affected the productivity of an organization.
[bookmark: _Toc88910904]
“Impact of covid on HRM” 
The HRM unit faced several difficulties due to Covid 19. The unit had to ensure that employees of the companies are safe and not facing any kind of trouble in the workplace. Health and hygiene had to be properly managed in the workplace (Adikaram et al., 2020). While staffing also HRM faced difficulties in attracting candidates as people were confined to their houses. The employee working for the company had grown a distant relationship with the management affecting their performance. HRM has to specifically build an online medium through which the company and employees maintain communication.
[bookmark: _Toc88910905]
“The strategy of HRM on Covid 19”
During the initial phase, the HRM of Starbucks adopted measures like wearing masks and the use of sanitizer was compulsory. After that HRM also ensured that the workplace is constantly sanitized for decontamination purposes (Ichsan et al., 2020). The food court and other public spaces within the company boundaries were shut down to minimize the threat of spreading the virus. An employee suffering from fever or any other symptoms was allowed to take rest and if possible then work from their residences. This allowed constant productivity and profit making of the company.
[bookmark: _Toc88910906]
“The impact of the implemented strategy”
The HRM implemented strategies in the workplace which has an effective result. The workplace could resume as the company again began to function. Although only a certain number of people were allowed to join (Gigauri, 2020). The company economic growth was halted and showed diminishing progress during the second wave shutdown. Being a direct producer and seller company did not receive any benefit till normally activities were resumed in the workplace. Although a new notion of workplace safety was created and has benefited both employees and management. 
[bookmark: _Toc88910907]
“HRM and employees”
Employees have to maintain relationships with the HRM of the company. In many circumstances the employees worked from the remote area thus maintaining communication was hard. The employee relationship had to be ensured with the management to complete the task ad projects. 

“A drawback of the Covid19”
With the incoming pandemic, the whole world was shut down to minimize the threat. The lives of millions were affected by the Covid 19 as business organisations were closed. This also resulted in a shortage of products in the market. The company was also unable to resume work as shutdown prevailed. HRM of the Starbucks could not resume its services appropriately because it deals with the consumer directly (Aust et al., 2020). The customer and employers were unwilling to take and give services during the company. With the help of strategy to tackle the pandemic the HRM was able to resume the services to people but took time to gain its prior form.
[bookmark: _Toc88910908]

Conclusion
It can be concluded that the HRM of an organization plays a crucial role. The main role of the HRM is to identify and recruit potential employees for the company. Employees form a major part of the company and the company performance depends upon it. The staffing, herring and selection process is essential for the constant growth of the company. The factors like Covid 19, company policies and goals affected the functioning of the HRM in Starbucks. 
[bookmark: _Toc88910909]

References 
Adikaram, A.S., Naotunna, N.P.G.S.I. and Priyankara, H.P.R., 2021. Battling COVID-19 with human resource management bundling. Employee Relations: The International Journal.
Aust, I., Matthews, B. and Muller-Camen, M., 2020. Common Good HRM: A paradigm shift in Sustainable HRM?. Human Resource Management Review, 30(3), p.100705.
Gigauri, I., 2020. Effects of Covid-19 on Human Resource Management from the Perspective of Digitalization and Work-life-balance. International Journal of Innovative Technologies in Economy, (4 (31)).
Glaister, A.J., Karacay, G., Demirbag, M. and Tatoglu, E., 2018. HRM and performance—The role of talent management as a transmission mechanism in an emerging market context. Human Resource Management Journal, 28(1), pp.148-166.
Harney, B. and Collings, D.G., 2021. Navigating the shifting landscapes of HRM. Human Resource Management Review, p.100824.
Ichsan, R.N., Santosa, S., Shara, Y. and Liriwati, F.Y., 2020. Investigation Of Strategic Human Resource Management Practices In Business After Covid-19 Disruption. PalArch's Journal of Archaeology of Egypt/Egyptology, 17(7), pp.13098-13110.
Kawaguchi, D. and Motegi, H., 2021. Who can work from home? The roles of job tasks and HRM practices. Journal of the Japanese and International Economies, 62, p.101162.
Omar, K.M., 2020. Key Elements of the HRM Challenges in the Technology Era 21st Century. Open Journal of Business and Management, 9(01), p.32.
Podgorodnichenko, N., Edgar, F. and McAndrew, I., 2020. The role of HRM in developing sustainable organizations: Contemporary challenges and contradictions. Human Resource Management Review, 30(3), p.100685.








HR or Human Resource Management is a unit in an organization responsible for organizing and maintaining employee-related activities. The role of HR is crucial for an organization to succeed. The HR unit organizes one of the key functions in a company that is staffing. This presentation will include detailed information on HR and its role in an organization. This presentation will discuss the role of HR practices in an organization. This presentation will provide a brief discussion regarding topics like planning and recruitment. This presentation will also analyze the internal factors that impact the functioning of HR. This presentation will also discuss the effect of Covid 19 on the functioning of HR practices. With a special reference to Starbucks, the presentation will relate the functioning of the HR unit with the real world. 



Starbucks was first established as a small store providing quality coffee in the Pike Place Market, Seattle in 1971. Slowly the company expanded and now is functioning in more than 80 countries. At the current period, Starbucks is renowned for its finest quality coffee worldwide. It offers premium coffee products to the customer using the finest coffee blends gathered from across the world. The company is headquartered in Seattle, Washington, USA. The company sales in 2019 were recorded to $20billion thus employing a total number of more than 35,000 people. 





One of the major roles of HR in a company is identifying and recruiting the right people. It means the HR unit has to identify potential talents within the available candidates during the recruitment process (Kawaguchi and Motegi, 2021). For this, the company must be able to attract potential candidates to the company. Another important role of HR is to maintain a safe and healthy work environment. The safety and security of the workplace are dependent upon the HR unit of an organization. Similarly to maintaining and regulating a healthy work environment is the main role of the HR unit. 


Panning refers to the stage in which the HR management prepares the plan to hire some individual to fill up the identified vacant post in the company. Firstly the HR unit has to identify vacant posts in the company and recognize the required set of skills and knowledge required for it. Then with the collaboration of the marketing unit the company advertises the company requirement in available sources. This helps in attracting plenty of candidates whom the company must hire. In such instances, planning is required for proper functioning and fulfillment of the needs. With the cooperation of other management units, the company prepares a plan regarding the staffing process. 



In this stage, the HR unit identifies the talent among the available candidates and recruits them. It is an essential part as the new candidates will be recognized as employees of the company. The HR unit can adopt different methods like interviews, questionnaires, or written tests to test the ability of the candidates (Glaister et al., 2018). With the recruitment phase HR unit has to ensure that talented candidates are recognized as they might have the potential to influence company performance and productivity. 



This is the final stage of the staffing process in which the potential candidates are selected among all appeared candidates. The selection is also the responsibility of the HR unit. This process influences the company productivity because a talented employee can drastically change the company functioning (Harney and Collings, 2021). The HR unit also has to train and develop those talents to benefit both employees and the employer. The company has to select those individuals who possess the required skills and knowledge. 



Several factors affect the HRM practices in Starbucks. These factors have both negative and positive impacts on the functioning of the HRM. One of the factors that affect the functioning of the HRM is the company mission and vision. Every organization has some aim or mission that they want to achieve in a certain period. This mission reflects the organization value in society and its impact. HR management functions are affected by one of these internal factors.



The policies of the company affect the functioning of the HR management. The policies of the company are framed by the management and all the unit have to operate within its area. The policies like employee expectation, performance bar affects the planning of the HR unit. The HR unit has to operate while abiding by the rule provided by the company. 



The culture of the organization and workplace affects the function of HR. the company HRM must be adaptable to the changes and must find a suitable path to function (Podgorodnichenko et al., 2020). For example, while the staffing process the HRM unit has to work along with the culture. Some office culture requires an employee with a strict personality thus while staffing the HR unit must include characteristics required. The HR unit has to understand the culture and organize activities according to it. 


Covid 19 has been a threat to all the business organizations in the world. Due to the following lockdown, the people were unable to move freely thus impacting company profit (Omar, 2020). The impact was both on financial and performance context thus requiring adaptability to resume business. The HRM management has to ensure that the safety and security of the employees are not compromised in the workplace. Health safety was a priority during the time of Covid 19. Employee management was also challenged by the pandemic and affected the productivity of an organization.


The HRM unit faced several difficulties due to Covid 19. The unit had to ensure that employees of the companies are safe and not facing any kind of trouble in the workplace. Health and hygiene had to be properly managed in the workplace (Adikaram et al., 2020). While staffing also HRM faced difficulties in attracting candidates as people were confined to their houses. The employee working for the company had grown a distant relationship with the management affecting their performance. HRM has to specifically build an online medium through which the company and employees maintain communication.



During the initial phase, the HRM of Starbucks adopted measures like wearing masks and the use of sanitizer was compulsory. After that HRM also ensured that the workplace is constantly sanitized for decontamination purposes (Ichsan et al., 2020). The food court and other public spaces within the company boundaries were shut down to minimize the threat of spreading the virus. An employee suffering from fever or any other symptoms was allowed to take rest and if possible then work from their residences. This allowed constant productivity and profit making of the company.



The HRM implemented strategies in the workplace which has an effective result. The workplace could resume as the company again began to function. Although only a certain number of people were allowed to join (Gigauri, 2020). The company economic growth was halted and showed diminishing progress during the second wave shutdown. Being a direct producer and seller company did not receive any benefit till normally activities were resumed in the workplace. Although a new notion of workplace safety was created and has benefited both employees and management. 



Employees have to maintain relationships with the HRM of the company. In many circumstances the employees worked from the remote area thus maintaining communication was hard. The employee relationship had to be ensured with the management to complete the task and projects 


With the incoming pandemic, the whole world was shut down to minimize the threat. The lives of millions were affected by the Covid 19 as business organisations were closed. This also resulted in a shortage of products in the market. The company was also unable to resume work as shutdown prevailed. HRM of the Starbucks could not resume its services appropriately because it deals with the consumer directly (Aust et al., 2020). The customer and employers were unwilling to take and give services during the company. With the help of strategy to tackle the pandemic the HRM was able to resume the services to people but took time to gain its prior form.



It can be concluded that the HRM of an organization plays a crucial role. The main role of the HRM is to identify and recruit potential employees for the company. Employees form a major part of the company and the company performance depends upon it. The staffing, herring and selection process is essential for the constant growth of the company. The factors like Covid 19, company policies and goals affected the functioning of the HRM in Starbucks. 
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HR or Human Resource Management is a unit in an organization responsible for organizing and maintaining employee-related activities. The role of HR is crucial for an organization to succeed. The HR unit organizes one of the key functions in a company that is staffing. This presentation will include detailed information on HR and its role in an organization. This presentation will discuss the role of HR practices in an organization. This presentation will provide a brief discussion regarding topics like planning and recruitment. This presentation will also analyze the internal factors that impact the functioning of HR. This presentation will also discuss the effect of Covid 19 on the functioning of HR practices. With a special reference to Starbucks, the presentation will relate the functioning of the HR unit with the real world.
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Starbucks was first established as a small store providing quality coffee in the Pike Place Market, Seattle in 1971. 

At the current period, Starbucks is renowned for its finest quality coffee worldwide

























Starbucks was first established as a small store providing quality coffee in the Pike Place Market, Seattle in 1971. Slowly the company expanded and now is functioning in more than 80 countries. At the current period, Starbucks is renowned for its finest quality coffee worldwide. It offers premium coffee products to the customer using the finest coffee blends gathered from across the world. The company is headquartered in Seattle, Washington, USA. The company sales in 2019 were recorded to $20billion thus employing a total number of more than 35,000 people. 
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“Practices of the HR” 

Human Resource management is also entitled to perform some tasks important for the proper regulation of the company. 

The company provides health, mental and physical security to its employees working for the company all around the globe.

























One of the major roles of HR in a company is identifying and recruiting the right people. It means the HR unit has to identify potential talents within the available candidates during the recruitment process (Kawaguchi and Motegi, 2021). For this, the company must be able to attract potential candidates to the company. Another important role of HR is to maintain a safe and healthy work environment. The safety and security of the workplace are dependent upon the HR unit of an organization. Similarly to maintaining and regulating a healthy work environment is the main role of the HR unit. 
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Panning refers to the stage in which the HR management prepares the plan to hire some individual to fill up the identified vacant post in the company.

Then with the collaboration of the marketing unit the company advertises the company requirement in available sources. 

























Panning refers to the stage in which the HR management prepares the plan to hire some individual to fill up the identified vacant post in the company. Firstly the HR unit has to identify vacant posts in the company and recognize the required set of skills and knowledge required for it. Then with the collaboration of the marketing unit the company advertises the company requirement in available sources. This helps in attracting plenty of candidates whom the company must hire. In such instances, planning is required for proper functioning and fulfillment of the needs. With the cooperation of other management units, the company prepares a plan regarding the staffing process. 
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In this stage, the HR unit identifies the talent among the available candidates and recruits them.



























In this stage, the HR unit identifies the talent among the available candidates and recruits them. It is an essential part as the new candidates will be recognized as employees of the company. The HR unit can adopt different methods like interviews, questionnaires, or written tests to test the ability of the candidates (Glaister et al., 2018). With the recruitment phase HR unit has to ensure that talented candidates are recognized as they might have the potential to influence company performance and productivity. 
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This is the final stage of the staffing process in which the potential candidates are selected among all appeared candidates. 

The HR unit also has to train and develop those talents to benefit both employees and the employer. 

























This is the final stage of the staffing process in which the potential candidates are selected among all appeared candidates. The selection is also the responsibility of the HR unit. This process influences the company productivity because a talented employee can drastically change the company functioning (Harney and Collings, 2021). The HR unit also has to train and develop those talents to benefit both employees and the employer. The company has to select those individuals who possess the required skills and knowledge. 
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Factors have both negative and positive impacts on the functioning of the HRM.

This mission reflects the organization value in society and its impact.

























Several factors affect the HRM practices in Starbucks. These factors have both negative and positive impacts on the functioning of the HRM. One of the factors that affect the functioning of the HRM is the company mission and vision. Every organization has some aim or mission that they want to achieve in a certain period. This mission reflects the organization value in society and its impact. HR management functions are affected by one of these internal factors.
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“Policies of Starbucks”

The policies of the company affect the functioning of the HR management.

The policies like employee expectation, performance bar affects the planning of the HR unit.

























The policies of the company affect the functioning of the HR management. The policies of the company are framed by the management and all the unit have to operate within its area. The policies like employee expectation, performance bar affects the planning of the HR unit. The HR unit has to operate while abiding by the rule provided by the company. 
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The culture of the organization and workplace affects the function of HR. 

The HR unit has to understand the culture and organize activities according to it. 



























The culture of the organization and workplace affects the function of HR. the company HRM must be adaptable to the changes and must find a suitable path to function (Podgorodnichenko et al., 2020). For example, while the staffing process the HRM unit has to work along with the culture. Some office culture requires an employee with a strict personality thus while staffing the HR unit must include characteristics required. The HR unit has to understand the culture and organize activities according to it. 
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“Covid 19 and HRM of Starbucks”

Covid 19 has been a threat to all the business organizations in the world

The HRM management has to ensure that the safety and security of the employees are not compromised in the workplace. 



























Covid 19 has been a threat to all the business organizations in the world. Due to the following lockdown, the people were unable to move freely thus impacting company profit (Omar, 2020). The impact was both on financial and performance context thus requiring adaptability to resume business. The HRM management has to ensure that the safety and security of the employees are not compromised in the workplace. Health safety was a priority during the time of Covid 19. Employee management was also challenged by the pandemic and affected the productivity of an organization.
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Health and hygiene had to be properly managed in the workplace (Adikaram et al., 2020).

























The HRM unit faced several difficulties due to Covid 19. The unit had to ensure that employees of the companies are safe and not facing any kind of trouble in the workplace. Health and hygiene had to be properly managed in the workplace (Adikaram et al., 2020). While staffing also HRM faced difficulties in attracting candidates as people were confined to their houses. The employee working for the company had grown a distant relationship with the management affecting their performance. HRM has to specifically build an online medium through which the company and employees maintain communication.
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“The strategy of HRM on Covid 19”


the HRM of Starbucks adopted measures like wearing masks and the use of sanitizer was compulsory.

The food court and other public spaces within the company boundaries were shut down to minimize the threat of spreading the virus. 

























During the initial phase, the HRM of Starbucks adopted measures like wearing masks and the use of sanitizer was compulsory. After that HRM also ensured that the workplace is constantly sanitized for decontamination purposes (Ichsan et al., 2020). The food court and other public spaces within the company boundaries were shut down to minimize the threat of spreading the virus. An employee suffering from fever or any other symptoms was allowed to take rest and if possible then work from their residences. This allowed constant productivity and profit making of the company.
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“The impact of the implemented strategy”

The HRM implemented strategies in the workplace which has an effective result. 

The company economic growth was halted and showed diminishing progress during the second wave shutdown. 

























The HRM implemented strategies in the workplace which has an effective result. The workplace could resume as the company again began to function. Although only a certain number of people were allowed to join (Gigauri, 2020). The company economic growth was halted and showed diminishing progress during the second wave shutdown. Being a direct producer and seller company did not receive any benefit till normally activities were resumed in the workplace. Although a new notion of workplace safety was created and has benefited both employees and management. 
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“HRM and employees”

Employees have to maintain relationships with the HRM of the company. 

In many circumstances the employees worked from the remote area thus maintaining communication was hard.

























Employees have to maintain relationships with the HRM of the company. In many circumstances the employees worked from the remote area thus maintaining communication was hard. The employee relationship had to be ensured with the management to complete the task and projects
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“A drawback of the Covid19”


The lives of millions were affected by the Covid 19 as business organizations were closed.

The company was also unable to resume work as shutdown prevailed.



























With the incoming pandemic, the whole world was shut down to minimize the threat. The lives of millions were affected by the Covid 19 as business organisations were closed. This also resulted in a shortage of products in the market. The company was also unable to resume work as shutdown prevailed. HRM of the Starbucks could not resume its services appropriately because it deals with the consumer directly (Aust et al., 2020). The customer and employers were unwilling to take and give services during the company. With the help of strategy to tackle the pandemic the HRM was able to resume the services to people but took time to gain its prior form.
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It can be concluded that the HRM of an organization plays a crucial role. 

Employees form a major part of the company and the company performance depends upon it. 























It can be concluded that the HRM of an organization plays a crucial role. The main role of the HRM is to identify and recruit potential employees for the company. Employees form a major part of the company and the company performance depends upon it. The staffing, herring and selection process is essential for the constant growth of the company. The factors like Covid 19, company policies and goals affected the functioning of the HRM in Starbucks. 
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