Day 4: Proposal Presentations and Skills Development
1. Review and Feedback
2. Research Proposal Presentations
3. Cognitive Interviewing
4. Skills Development

a) From business problems to research objectives
	Business problems
	Research Objectives
	Informants*
	Mechanism

	How to improve employee performance?
	To examine the relationship between job satisfaction and performance
	Employees
	Attitude  behaviour (individual performance)

	How to retain customers?
	To examine the relationship between service quality and customer loyalty
	Consumers
	Attitude  behaviour (individual performance

	How to implement changes in an organization?
What is the best way to do certain things?

	- To identify the stakeholders and understand their roles in the changes;
- To examine the factors (leadership style, commitment, etc.) that affect the success of the changes;
- To identify the strategies (bottom-up, top-down, etc.) that motivate stakeholders to support the changes.
	Multiple stakeholders:
employees, executives, customers, public, government, competitors
	Stakeholders’ attitudes, organizational factors and strategies  success of changes (organizational performance)


* People who give information
b) Explaining or predicting variables versus exploring or understanding a complex phenomenon
	Quantitative: Explaining or predicting variables
	Qualitative: Understanding or exploring a complex phenomenon (Y)

	

X  Y
	                    Strategies      Resources
Factor 1                                           EmployeesY

Factor 2                                           Executives
Factor 3                                           Customers

	The independent variable (X) influences a dependent variable (Y)
	In-depth understanding of Y; external forces shape and are shaped by Y



c) Positive and normative approaches
In social sciences and philosophy, a positive approach is an approach that attempts to explain how the world works in a value-free way, while a normative approach provides a value-based view about what the world ought to be like or how it ought to work; positive theories express what is, while normative theories express what ought to be.
Positive research question: Which leadership style is most effective (transactional, transformational, empowering leadership)? Which leadership style is most appropriate for certain situations and teams? (informed by empirical research)
Normative research question: What makes a good/great leader under every circumstance (fairness, honesty, bravery, spirituality)? (informed by normative research) 
