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[bookmark: _Toc827017351]TASK 1: Market Research and Website Development Project
[bookmark: _Toc866710498]JAYLANG'S Fashion Business Analysis Report
[bookmark: _Toc2026568929]Introduction
 This report explores the process of developing the fashion business JAYLANG'S through market research, data analysis, website creation, and the development of marketing materials. JAYLANG'S is a modern fashion brand that blends Afro-Caribbean cultural identity with streetwear and contemporary fashion for men and women aged 18 to 55. This analysis explains how audience feedback informed our decisions across branding, website design, and marketing strategy.
[bookmark: _Toc658384109]Questionnaire Design and Data Collection
 To understand market demand and audience preferences, a questionnaire was created using Google Forms and shared across friends and classmates. Ten carefully designed questions focused on identifying consumers' fashion habits, online shopping behaviour, cultural style preferences, and their views on culturally inspired fashion brands. The survey received 14 responses from men and women aged 18 to 55, providing a diverse dataset to support brand development.
Key questions focused on:
1. How often do you shop for clothing online?
2. What age group do you belong to?
3. Do you feel represented by mainstream fashion brands?
4. Would you support a brand that celebrates Afro-Caribbean culture?
These questions aimed to validate the brand idea and test whether cultural fashion had relevance and demand among the target audience.
[bookmark: _Toc1529787417]Data Analysis and Key Insights
 The analysis revealed several significant patterns. Firstly, over 80% of respondents shop for clothes online monthly or more often, indicating that a strong e-commerce presence is essential. Secondly, a significant number of participants (around 60%) felt underrepresented by current mainstream fashion brands, especially those with Afro-Caribbean heritage. Thirdly, 87% indicated they would support a culturally inspired fashion brand if the designs were modern, relatable, and high quality.
[image: ]Figure 1: JAYLANG’S FASHION DESIGN Excel Data Analysis
These findings validated the core mission of JAYLANG'S, which is to provide stylish, culturally expressive clothing for underrepresented groups. Additionally, it was noted that customers aged 18-34 were more responsive to bold, expressive streetwear designs, while older audiences (35-55) preferred subtle prints with meaningful cultural symbolism. This insight led to segmenting product designs to appeal to different age groups while keeping brand consistency.
[bookmark: _Toc1996052702]Website Creation and Design Strategy
 Based on data insights, a two-page website was created using Weebly, showcasing the JAYLANG'S brand story, product categories, and contact information. Audience preferences for simple navigation and mobile-friendly design were prioritised. The homepage includes vibrant visuals with Afro-Caribbean-inspired patterns and bold streetwear imagery to immediately communicate the brand's identity.
[image: ]Figure 2: JAYLANG’S FASHION DESIGN Website Landing Page

[image: ]Figure 3: JAYLANG’S FASHION DESIGN Website Landing Page
[image: ]Figure 4: JAYLANG’S FASHION DESIGN Website Landing Page

[image: ]Figure 5: JAYLANG’S FASHION DESIGN Website Landing Page
SEO strategies such as using culturally relevant keywords e.g., Afro-Caribbean fashion UK and urban African streetwear were integrated to increase visibility. Trust-building elements like a brief founder story and customer review placeholders were also included, aligning with feedback showing that authenticity and representation were vital to the target audience.
[bookmark: _Toc1255198025]Marketing Materials Development
 Marketing content was created using Canva, including business cards, Instagram story ads, digital posters, and website banners. The tone of the materials was confident, vibrant, and inclusive. Slogans like Wear Your Culture and Bold Looks, Real Roots were tested based on survey feedback and used to appeal emotionally to the audience.
[image: ]Figure 6: JAYLANG’S FASHION DESIGN Business Card Mock-up in Canva
[image: ]Figure 7: JAYLANG’S FASHION DESIGN Business Card Mock-up in Canva

[image: ]Figure 8: JAYLANG’S FASHION DESIGN Business Card Mock-up in Canva
[image: ]Figure 9: JAYLANG’S FASHION DESIGN Instagram Launch Announcement Post
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Figure 10: JAYLANG’S FASHION DESIGN Instagram Marketing Post
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Figure 11: JAYLANG’S FASHION DESIGN Instagram Marketing Post
[image: ]
Figure 12: JAYLANG’S FASHION DESIGN Instagram Marketing Post
The visuals focused on real models of different ethnic backgrounds and age ranges wearing JAYLANG'S products. This approach supported the inclusive brand message and addressed feedback about underrepresentation in fashion advertising. Each material clearly linked to the survey findings and focused on building brand recognition and emotional connection.
[bookmark: _Toc632427688]Audience Segmentation and SEO Strategy
 The business idea was further strengthened by segmenting the target market into two core groups:
1. Young adults (18-34) interested in bold, trendy fashion that makes a statement.
2. Adults (35-55) who value cultural pride expressed through subtle, elegant designs.
These segments helped tailor both design and messaging. For example, younger audiences were targeted via Instagram with dynamic visuals, while older groups were targeted through Facebook and website blog posts. SEO content included location-based keywords e.g., UK African fashion brand) and trend-based tags urban fashion UK 2025.
[bookmark: _Toc2129733006]Conclusion
 The market research and website development process proved essential in validating the JAYLANG'S brand concept and aligning it with the needs of a diverse target audience. Data insights informed every step, from identifying the demand for culturally inspired fashion to shaping the website and designing effective marketing materials. By focusing on real customer voices and incorporating their feedback, JAYLANG'S is positioned to launch as an inclusive, authentic, and relevant fashion brand for modern consumers.

















[bookmark: _Toc880484071]TASK 2: The Importance of Microsoft Excel in the Digital Era: A Case Study of JAYLANG'S FASHION DESIGN
In today’s digital age, Microsoft Excel remains an essential tool for data handling, financial forecasting, and business planning, especially for small businesses. For a new enterprise like JAYLANG'S FASHION DESIGN, a modern fashion brand that blends Afro-Caribbean cultural identity with streetwear and contemporary fashion which targets men and women aged 18–55. Excel provides the structural backbone for managing operational and financial information. This report explores the significance of Excel and how it has been applied to project financials for JAYLANG'S FASHION DESIGN over a 12-month period.

[image: ]
Figure 13: JAYLANG’S FASHION DESIGN Start-up Cost
[bookmark: _Toc149928518]Excel as a Digital Financial Tool
Microsoft Excel is widely used in business environments due to its powerful features, including data manipulation, calculation, and visualisation tools. It supports entrepreneurs in tracking expenses, forecasting profits, and making informed financial decisions (Jones, 2022). For JAYLANG'S FASHION DESIGN, Excel was utilised to project income and expenses across the first year of operation, enabling a realistic understanding of financial viability before full market entry.
Excel's accessibility and flexibility make it an ideal tool for start-ups. The ability to adjust formulas, update figures, and visualise trends through charts is crucial for small business owners with limited resources (Smith & Taylor, 2021). Furthermore, its integration with other Microsoft tools like Word and PowerPoint makes it easy to compile comprehensive business plans and reports.
[bookmark: _Toc869011487]Projecting JAYLANG'S FASHION DESIGN Finances
The financial spreadsheet for JAYLANG'S FASHION DESIGN includes projected monthly income from product sales, recurring expenses e.g., raw materials, manufacturing, packaging, shipping, marketing costs, and other operational overheads. Excel functions such as =SUM() and =B4-B11 were applied to calculate total revenue, expenses, and net profit/loss for each month. This use of formulas simplifies complex calculations and supports transparency in financial forecasting (O’Connell, 2020).
By formatting key rows and columns with bold headers, currency formatting, and coloured cells, the spreadsheet becomes easier to interpret, aiding quick analysis and decision-making. A bar chart was also created to visualise income versus expenses over time, allowing stakeholders to identify potential profit peaks or financial risks (Brown, 2023).
[bookmark: _Toc1166962776]Link to Business Objectives
The use of Excel aligns directly with the strategic goals of JAYLANG'S FASHION DESIGN. Since the business is in its pre-launch phase, financial projections were based on market research data collected through questionnaires. This helped estimate product pricing, monthly customer reach, and marketing spend based on realistic figures. Excel served as a bridge between the qualitative insights from research and the quantitative financial model, helping to validate the business concept.
Furthermore, being able to compare month-by-month performance using visual tools in Excel provides insight into seasonal trends, demand fluctuations, and campaign impacts. For example, anticipated spikes during holiday seasons were factored in, allowing for appropriate stock and budget planning. Excel thus functions not just as a data entry tool but as a decision-making support system (Morris, 2022).
[bookmark: _Toc289994990]Benefits of Excel for New Entrepreneurs
For new entrepreneurs like the myself (founder) of JAYLANG'S FASHION DESIGN, Excel supports me in the development of key enterprise skills. These include budgeting, forecasting, cash flow management, and break-even analysis, all of which are vital for long-term sustainability (KPMG, 2021). Moreover, Excel’s ability to model what-if scenarios such as a price increase or supplier change offers flexibility to test assumptions and prepare for uncertainties.
By embedding the Excel spreadsheet into the business report, the entrepreneur also gains practice in integrating financial evidence into presentations a skill highly valued in both academic and business contexts (Johnston & Rowe, 2019).
[bookmark: _Toc462902838]Excel in the Wider Digital Context
In a broader sense, Microsoft Excel represents a foundational digital skill in the modern workplace. Despite the rise of more advanced data analysis tools like Power BI and Tableau, Excel remains dominant due to its widespread availability, ease of use, and compatibility with most systems (McKinsey & Co., 2022). For micro-enterprises with limited access to complex software, Excel is both cost-effective and sufficient for early-stage planning.
The spreadsheet created for JAYLANG'S FASHION DESIGN may later be expanded to include customer databases, inventory tracking, and even sales dashboards. This highlights the scalability of Excel within a growing business context.
[bookmark: _Toc888125115]Conclusion
In conclusion, Microsoft Excel continues to play a critical role in the digital era, particularly for small business startups like JAYLANG'S FASHION DESIGN. It enables effective financial planning, visualisation, and data-driven decision-making. For the entrepreneur, Excel not only supports sound business management but also strengthens employability and digital literacy. As digital tools evolve, Excel remains a core component of business practice, bridging traditional business planning with modern enterprise development.
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