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1.0 [bookmark: _Hlk92759356]Introduction





Within the content of the academic report, under consideration, will be presented and analysed a professional development plan created to be implemented onto a security company the author is working with as a self-employed namely Safe 4 U ltd. In that regard the company structure may incur certain development changes.
The organization study case of this academic report, SAFE 4 U LTD was chosen as the author is working with as self-employed. The company was founded in January 2004 and provides security services in London and greater London to more than 50 clients with over 140 employees. SAFE 4 U is fully complied with the new Security Industry Association standards.
The discussion is made on how the current work system is working due to the Covid-19 pandemic, how this pandemic has bought a change in the work-life balance of the people, how the companies are managing everything only due to some applications which were used to make the working of the companies smooth like Zoom, Google meet, Teams. What are the changes that need to be implemented by the management and the employees after the 1st Vaccination drive when some of the companies has started to work from the office once again. 







2.0 [bookmark: _Hlk92761105]Main Body





[bookmark: _Hlk92759790]2.01 Project planning – Definition, identification, communication plan


The lifecycle of any project starts with planning the project out. For this the points that need to be considered are the project's business value, the cost of the project, profitability analysis, risk assessment and to determine how feasible the project is (Shenhar, 2004). In order for the project’s final decisions to carry as much weight as possible, the management must measure the projects feasibility and value of the project in the initial stage.

In the following stage of the communication the members that are involved in the project are outlined. Company management, HR, certain Govt. Awarding Compliance Bodies are to be considered the sponsors of the project the entire management, implementation, delivery and result of the training are to be analysed and assessed by them, the project communication plan will be detailed in the Appendix chapter of this report 




2.02 Project planning – Scope, Vision, Work Effort


A curricula it is necessary to be elaborated in order to address the issues emerging from the situation above illustrated, issues that can destabilise team work, group work cohesion, workplace relationship affecting effectiveness high standards throughout the organisation. Specific courses to be taught are to be considered such as:

•	Security Door Supervisor Qualification course: SIA 2, CCTV, Key-Holder, 
•	Security Officer Handbook - course
•	Security Site Manager Handbook - course
•	Behavioural norms and procedures, public relations work duties - course 
•	Fire Safety Awareness training – Fire extinguisher training course.

•	First Aid training courses: Emergency First Aid at Work (level 2), First Aid at Work (level 3),
•	First Aid Instructor training courses: Early Years and Childcare Training Courses, … etc.
•	Action counters Terrorism awareness course (e-learning)
•	Physical training courses that includes routines like: Self-Defence Combat, Close-Range-Combat, …

The scope of delivering the above-mentioned courses by implementing within an internal training program is to cultivate and develop necessary skills required to perform effectively specific security tasks and roles, the overall outcome being to elevate the cohesion, the efficiency, the effectiveness of the activity within the frame of the organisation.

Vision - implementing the training program subject of this project, it will improve continuously the relationship, the quality of the interactions between the stakeholders, employees, staff, collaborators, customers, and by doing so the fundament of a company culture that is focused over stakeholders  wellbeing can emerge from the process in question; as a result will come out a continuous  training system succeeding to address diverse situations that may occur to any Safe 4 U ltd security site and directly have positive impact in the personal development of the company’s personnel .


Work effort - the project success criteria will be determined by the involvement of each and every member of the project.  To make the project successful, involvement of every member of the team is very important as each member has a different outlook about the project so it can help in easy and better completion of the project.




2.03 Project planning - Project design and feasibility

 
Stage 2 is the project design and the feasibility of the project. In this stage all the designs that are relevant are carefully analysed, pros and cons of each design are defined, and the risk associated with each design and the methods to mitigate those risks are also presented. After analysing all the possible designs, a comparison is established and all the alternatives that are feasible to achieve the target of the project are analysed and the best and the most feasible design is chosen. 
After choosing the design all possible risks are listed with the solution to overcome those risks, a conclusion with further recommendation is to be presented next within the project managing team meetings.




[bookmark: _Hlk92763528]2.04 Project formulation…Iron Triangle, Stakeholder’s analysis 


[bookmark: _Hlk92763102]A project formulation is a step-by-step process by which the idea is developed through investigation and development. It is a method of controlling expenditures on project development. Thus, it provides the capability to control expenditures, and if at any stage there are signs of anything going wrong or if there are weaknesses in the project, this may even lead to the cancellation of the project. Formulating is a project idea for the purpose of reaching an investment decision. In this project Iron Triangle Strategy (Appendix, figure no. 1) will be used for project formulation. 
The Iron triangle basically works on 3 models: Budget, scope, and schedule. Scheduling appears at the top of the model. Successful project managers must balance these three constraints within the ebb and flow of trade-offs to achieve quality in the middle of the project triangle. With this long-lasting model, the project manager can apply a dynamic approach to project priorities and define items of value in the project team. This is one of the best approaches that could be followed to achieve the set objectives and goals of the project, in that regard a stakeholder analysis chart will be detailed in the Appendix.








[bookmark: _Hlk92773200]2.05 Work Breakdown - Structure analysis


Work breakdown is a segregation of the work that is to be performed by each member of the project. The organising section comprises the employees, self-employed personnel, a general meeting needs to be conducted in the presence of the supervisor along with management and HR representatives.
The next is presenting a clear communication plan to the stakeholders and explaining to them all the possible outcome, risk, and the level of expected profit from the project, that is creating and assessing the activities plan, meetings, courses, and training sessions and explaining them to the trainees and guiding them to act accordingly. 
 The last is the analysing and managing the risk factors associated with the entire training sessions. The main goal of the chat is to clarify the role of every member of the project so that the project can be implemented and completed successfully, related with above mentioned a Gantt chart is to be elaborated in the Appendix. 




2.06 Costs/Resources, Feasibility analysis, Risk Management analysis – Contingency plan


Cost analysis is one of the major parts of the project. The project is to be planned according to the estimated budget and all the resources to be used effectively and efficiently. The project managing team will continuously observe the cost to identify the best cost plan. In that respect, the cost and resource analysis should present all the possible ways in which cost can be minimised and all the resources are used in the best way possible. The actual cost of the project should be in sync with the final cost of the project all the factors that may cause a rise in the budget will be omitted, project cost details will be illustrated in the Appendix.


Feasibility analysis

A feasibility study examines a contractor's long-term viability so that it can determine if it is likely to succeed (Shahin and Dabestani ,2011).  The research aims to identify potential obstacles and issues that may arise as a result of pushing forward with the project. Feasibility investigations are employed to create marketing strategies that convince investors or sponsors that financing in a particular project or business is a smart idea.


Risk Management analysis

· Risks are to be assessed continuously and used for decision-making in all phases of the project as the capacity of the risk manager to make excellent judgments is what gives risk management its strength. Strategizing, and sensitivity analyses are some of the strategies for identifying hazards (Borgelt and Falk ,2007). Risk planning and risk matrix chart are two methods for assessing hazards. A complicated issue has at least the following characteristics: the issue has several aspects, the problem variables are mutually dependent, there are a wide range of potential remedies, and the climate in which the decision has been made is unsure.
	
· Effective risk management considers all areas of the project: personnel, process, business, technology, etc. therefore every unforeseeable event and circumstance that might have an impact on the operation is considered a danger. On each assignment, there are no assurances; even the easiest task might develop into unanticipated issues. Risks are unknown while you're designing your endeavour since they have not yet occurred.

· Risks need to be clearly communicated by all team members and to all team members - recognizing danger requires both creativity and commitment. A preventative petition's purpose is to avoid or mitigate the impact of possible risks, which are incidences that have a negative impact on the project. The crew is supposed to develop a list of everything that may go wrong during the brainstorming meetings, which are part of the creative process.



Communicate and consult

Every phase of the risk management framework should include communication and interaction with various stakeholders. Stakeholders establish risk judgments depending on their impressions of risk, therefore communication and consultation are critical. The Risk Management Policy also serves as a structure for defining risk management tasks and obligations among employees


Establish the context

· Identify risks - risk must be quantified when it has been recognised and supplied. Some businesses and sectors create risk assessments based on previous project expertise. The standard risk identification technique for a business involves brainstorming. Irrespective of whether other members think the risk to be considerable, any possible dangers detected by anybody should be documented.


· Analyse the risks - risks can originate from a variety of sources, but they can also be caused by fundamental environmental circumstances. Failure modes and effects analysis (FMEA) is a discipline that aids in the qualitative identification and assessment of hazards. It isn't a way for probabilistically quantifying hazards. Risk mitigation measures should focus on the catastrophic failure or real cause that has the greatest effect initially.

· Evaluate the risk - establishing parameters for identifying great risks might assist in concentrating attention on a few key issues. Risk mitigation strategy focuses on the issues that have high chance and effect evaluations. Lack of institutional risk management instruments cited as a major impediment to putting a risk management programme in place.

Treat the risks - when risk has been discovered, the development team must be able to lessen or minimize the effect of an unforeseen event on the program for every recognised risk occurrence, the risk mitigation strategy specifies the technique for risk reduction, working together to share the responsibility of harmful action is what risk sharing involves.


Contingency Plan

Contingency plans must always be made for identifiable risks; they can't be made for unclear or undiscovered hazards. If users don't understand what the risk is, they can't plan for it. It's worth noting that contingency plans aren't just for when failures occur; they may also be implemented to capitalise on tactical possibilities. If there is to be considered that a new piece of training software will be available shortly, if it happens throughout the course of your project, one could have a contingency plan in place for how to integrate it into the training stage.

In relation with the project of internal personal and professional development program within the frame of the Safe 4 U company that is the subject of this academic report the estimated risks are more about the decreasing number of the attendees, less involvement from the stakeholders or software, data stream malfunction occurrences.



 2.07 Project planning - Appraisal and approval


A successful assessment and system monitoring may exert a huge effect on a company's culture, employee satisfaction, and interaction levels. It may also help a company's corporate image and boost the recruitment of critical employees. A dedication to conducting evaluation talks with workers may boost the company's bottom line and foster a more people-cantered culture. It may also help facilitate and encourage individuals to stay, advance, and succeed at their present job. Companies can decide whether to compensate their employees with raises in pay, awards, or incentives, workers can be recognised and rewarded through appraisals. It is not always necessary to use money to recognize any triumphs that have been noted; employees’ engagement may still be maintained with simple and honest acknowledgements.




2.08 Project selection, appraisal


The method of assessing each project concept and selecting the project with the greatest importance is known as project selection. Because some projects will be only concepts, one might have to write a short explanation of every project prior to proceeding with the selection. Because projects vary widely in intricacy and danger, it's critical to think about feasibility while choosing initiatives.
A project plan is a tangible result of program planning that includes all necessary details regarding the project, such as who, what, where, how, by whom, and with what resources. It is advised that it be written in a shared language so that all project participants are aware of the activities to be performed and the goals to be achieved. 
Prior to the project being implemented, the project plan should be examined, an appraisal is a type of pre-evaluation; the assessment can be used to assess the project's appropriateness, viability, long-term viability, and internal and external hazards. If the plan needs to be changed, it may be done quickly during the assessment step. For additional examination, the project plan might be handed to a company directly or any other qualified party.




2.09 Project Executing – implementation, supervision, monitoring & reporting


The most lengthy and hardest element of the programme development chain is usually the implementation stage. If users aren't cautious, the team may get off track, have cooperation challenges, or stop following the procedures you've diligently established. You must ensure that you can fulfil your commitments after spending time and other assets into your actual project strategy. 
One must establish specific techniques and processes to assist you complete your job while staying within your company's guidelines. One must not be hesitant to review and shift direction if conditions or competitive pressure change. It's not enough to keep people on target; you also have to inspire, support, and applaud them on. The plan execution stage of a project's life cycle is frequently the most time-consuming. To improve transparency and confidence, use organizational work management software. When you have a setback, own up to your errors and make course modifications.




2.10 Project completion, follow-up analysis and action


When the project summary outlines how the goals were met successfully, it encompasses the project’s last stages, such as product approval, conclusion, quality verification, and project closure that is concluded once all the actions associated with it had already been performed. The major steps in project completion include gathering project materials, spreading information to formalise acceptance of the goods, services, or enterprise, and completing project closing in that respect it is to be looked over all of the project documentation by the project management team to make sure it's up to date. All project data they gather throughout this phase should reflect the attributes and needs of the final product.

Follow-up activities are to be made to modify a lender's commitment to a portfolio or to restrict the losses or gains of a scheme, a shareholder owning a corporate stock may be concerned about potential losses; they might then consider purchasing a put option on the stock as a follow-up action. A preventive method is a secondary action that preserves profits gained after the first option was purchased. When the fundamental securities move in one way, the holder of more complicated options strategies, may terminate the choice that would benefit if it moved in the other direction. This necessitate investment funds to install, increasing the overall cost, but it is a fairly straightforward technique to secure future benefits.




[bookmark: _Hlk92826314]3.0 Conclusion


The current pandemic situation has lowered the productivity level of the companies resulting in lower profitability, therefore are to be considered different approaches and planning that can help a company to regrow and develop. If only an organization can properly observe the stages of project planning, they can be able to achieve noticeable success. All the enterprises that are facing loss can consider themselves following the aforesaid project planning.  
Risk managers must feel confident in their ability to offer regular feedback and oversee ongoing performance. Having a spontaneous leadership style will aid in the development of the trust and confidence necessary for open and honest partnerships. Acquiring skills such as effective listening and performance evaluation will aid in the implementation of a progressive evaluation process.
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The Safe 4 U LTD company’s Project management team will be responsible for this project plan and will derive project goals and objectives for the same. The plan will serve as an agreement between the president of the company Head Office, Board of Directors, General Manager, Executive Assistant Manager, the staff and other employees. This project is expected to elevate the professional and personal development level of the company's staff an employees.
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	President of the company Head Office - only members President and Vice-president of the company which are also the main shareholders.

Board of Directors - convened, when necessary, by company shareholders that are also Acting Managing Directors, General Managers President and Vice -President of the company and the Chiefs in charge of the company most important departments. 

General Manager Office – That cumulates the positions of Acting Managing Director and Main Shareholder of the company.

Executive Assistant Manager Office – That cumulates the positions of Acting Managing Director and Main Shareholder of the company.
The company staff departments: Management, Marketing & Communications, Human Resources dealing directly with the employees, collaborators: self-employed and other companies, project partners, clients: private persons, organizations. 

Office staff employees, basic employees, long-time and short time subcontractors, collaborators; self-employed and other companies that are actually performing the main activities of the company.
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 The use of online communication platforms will be taken into consideration. These include Skype, email, Zoom and Google Meet which will be used to communicate to workers in the organization. 
Emails will be used to send messages to stakeholders.

According to communication plan, the general user management system will be used to provide all staff and employees with relevant training courses. This will be done with a frequency of three days a week, some of them, other on monthly basis or after every two months, the rest following a specific pattern. 

The project manager, HR, Body of compliance or the Government Awarding will release the courses to the Project management Leading Team for implementation.
Each curriculum will be personalized as per each course attendee.

 The stakeholders in this case will management and implement the training system, deliver or receive training, assess or be assessed to pass test of completion. This will affect the communication in the organization positively and ensure proper project development. 
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	Thermostat model, which is more of a Closed Loop of planning processes will be used. This model involves a series of three processes which include; Planning, Executing and controlling processes, taking place in a cyclic manner. It starts from planning to executing processes and then the controlling processes and the cycle continues

The vision of this company is to provide better quality services within the security industry The products are expected to be in the market within three months from the beginning of the project. This will therefore lead to the achievement of acompetitive advantage in the security industry market.
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	The business will be analyzed, stakeholders identified, and a meeting held for approval, objectives and goals will then be set. This will then be followed by determining project deliverables, project schedule and Milestones created, assignment of tasks, and finally risk assessment will be carried out
These objectives will ensure that the stakeholders stick to the main goal and vision of the project. This is important to avoid the company from operating without adhering to the main goals set for the project. This will enable them to; implement the company culture, closely manage the employees, enhance good relationship among stakeholders, re-enumerate company personnel pursuing internal career plan and keep private and organization clientele satisfied by customer-oriented service.
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	Work Breakdown Structure Analyses


Within the first one week the employees and self-employed personnel will organize and conduct general meeting, meet with the supervisors along with the management and HR representatives. This will be done to plan on how the project will be run within its stipulated time to avoid inconveniences. Organizing on how to set up the project, when and where will be discussed in these meetings
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	Draft of costs/resources use


This project will be supported by the Jewish Community. Community Security Trust (CST) is a charity program that works with Jewish Community and provides security advice and training for Jewish communal organizations.
The Jewish community through CST which is interlinked with government financial support program will support the project with a significant percentage to make sure that it doesn’t fail. Safe 4 U Limited Company is also expected to raise some amount for the same. The shareholder will contribute finances for the project.  Any other party willing to join the training will also pay some amount for it. The renting revenues are 100£/hour, Logistic support depending on each course specifically for the duration of the project is estimated to be about £1200 and transport related expenses are £1000
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	Outline of project schedule/Gantt chart


Gantt chart is used in project schedule graphical depiction. It shows the start and end of a project’s elements such as resources, dependencies and planning. The Gantt chart for this project is represented in Appendix  chapter of the main project plan. The chart identifies tasks that may be executed in parallel and those that are dependent on others for starting or finishing. The chart will help the company identify the tasks that might have been excluded from the project timeline. 
Here, Gantt chart will help in planning the project and defining the sequence of tasks that require completion.
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	Recommendation


The company should follow the guide lines on the Gantt chart to make this project a success. This will ensure that no step is skipped during the implementation of the project. The company shall offer proper training to the staff and stakeholders in due time to ensure the project is run by people who are conversant with what it entails.

 The company is also expected to work close with Jewish Community mostly because this community is responsible for offering financial and political loby support to make sure the project moves on well. All stakeholders are expected to work in coordination with the project manager to ensure that proper planning is being done for the implementation of the strategies.


Challenges that might hinder this recommendation include;


Incompetent  stakeholders
Poor Leadership in the company
Unmotivated workers
Poor planning due to lack of proper training
These challenges should be addressed with immediate effect for the success of the project
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	The project plan is suitable for this project. The strategies set here will ensure proper running of the project to it accomplishment. The Gantt Chart will be the guideline to the implementation of phases in the project management plan. The chart provides clear flow of activities hence with proper follow up, nothing will be left out without being done. 
It is noted that the company will run this project led by the project manager with the help of the stakeholders. Cohesion will be the key virtue that will help propel the success of the project to make sure that it is accomplished within the shortest time possible as planned.
Proper prior planning to the training will be done by the project manager to avoid inconveniences that may cause the training to be canceled or postponed due to negligence. Through this, the project is expected to run smoothly to its accomplishment
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Communication plan


[bookmark: _Hlk92761586][bookmark: _Hlk92761471]Table no.:1



	[bookmark: _Hlk89303017]
Item /event
	
Purpose
	
Audience
	
Date / frequency
	
Who is responsible 
	
Authority to release

	
General user training system
	
Provide users with the required training courses
	All staff and employees involved in delivering and receiving the training
	[bookmark: _Hlk89305617]-Three days a week
-Monthly
-Every two months
	Project Management Leading Team
and/ or
the Project Manager
	The project Manager, HR Manager, The Govt. Awarding, Body of Compliance




 Table no.:2


	
Stakeholders
	
Title
	
Project role
	
Item/Event
	
Special instructions

	

Company management
HR office
Govt. Awarding, Body of Compliance 
	-Project Manager,
-Hr Manager
-The Govt. Awarding, Body of Compliance
	
Project Sponsor
	To manage and implement the training system
To deliver or to receive the training
To assessed or to be assessed to pass the completion test
	Try to personalise curriculum per each course attendee 

	Company staff, employees, self-employed collaborators
assigned trainers, instructors
	-Project Management Leading Team
-Company staff
	
Participants
	
	



An employee, self-employed personnel general meeting will be held to present the outline of the training system project and to provide a framework for staff career advancement company the career plan to establish consensus upon project’s initiative, the terms for acceptance in relation with their workplace concerns; an agreement upon the curricula, the courses schedule and the motivational appealable aspect of the training sessions, stages of implementing and delivering the project, the mandatory aspect is to be addressed as well.

All the same a meeting with site supervisors, the ones considered to be assigned supervisors and the management along with HR staff to establish the training team and discussing aspects of organising and implement the training system project like scheduling, curriculum content, and collaborations with training/qualifications awarding bodies. 

The compliance training/qualifications awarding organisations are to be contacted in order to define their stakeholder attributes as they may be considered partners in this project; all the same it will be considered to acquire licence to train and award qualifications or to sponsor key members of staff the required certification that will enable them to conduct the courses

The courses enumerated and detailed below are to be considered to be hold some of them three days a week, others monthly, every two months, upon the necessity like additional demands to participate to the training courses from within the frame of the company from without.

•	Security Door Supervisor Qualification course: SIA 2, CCTV, Key-Holder, … main qualification course.
•	Security Officer Guidebook -What are and what are not security officers supposed to do (their day/afternoon/night shifts, front line, CCTV, duties, workplace tasks and responsibilities- to be explicitly stated how to perform the main duties, internal security protocols, procedures and regulations.
•	Security Site Manager Guidebook – how to design it, how to upgrade it, how to implement, uphold, interpreting the workplace duties, tasks and responsibilities the way they supposed to be performed and internal security protocols, procedures and regulations comprised in the ‘Security Officer Guide Book, how to adjust it in line with Safe 4 U interest (this to be done when the client organization management is changing with direct supervision of the Safe 4 U upper management)
•	Behavioural norms and procedures, public relations work duties (necessary when performing PR aspect of security work).
•	Fire Safety Awareness training – Fire extinguisher training course.

•	First Aid training courses: Emergency First Aid at Work (level 2), First Aid at Work (level 3),
•	First Aid training courses: Early Years and Childcare Training Courses, … etc.
•	Action counters Terrorism awareness course (e-learning)
•	Physical training course that includes routines like:  Fitness-Stretching, Self-Defence Combat, Close-Range-Combat (member of stuff, employees that are holding degrees in relation with above mentioned disciplines can work together to create a curriculum and teach/train as instructors)








Project formulation…Iron Triangle

The Iron triangle Figure no.:1
[image: Diagram
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From: https://medium.com/@harpreet.dhillon/iron-triangle-triple-constraints-of-project-management-e818e631826c
























Work Breakdown - Structure analysis
Gantt Chart (for proper complete viewing of this chart Word programme web layout function is to be used)

	
	Gantt Chart

	Safe 4 U LTD
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	GENERAL STAKEHOLDERS MEETINGS 
	Site-supervisors and HR representative are to participate together with staff and employees.Estimated venue  renting cost: £120/hr. Time an venue location: to be previously announced on company WhatsApp work groups.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 (
 
Guy 
Yedid
 / Adam Shinar will 
leed
 the meetings
)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Time: to be previously announced on company WhatsApp work groups
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	MANGEMENT, STAFF, SITE-SUPERVISORS, TRAINERS MEETINGS
	Time and venue location: to be previously announced on company WhatsApp work groups. Estimated venue  renting cost: £120/hr 
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	SIA COURSES:
	Trainiing on CCTV surveilance door supervision. Fees as per established by awarding govt, bodies. Time and venue location: to be previously announced on company WhatsApp work groups.
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Assigned company staff licensed by Highfield Awarding Body will conduct the courses
)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	DOOR SUPRVISOR
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	PHYSICAL TRAINING COURSES:
 Bodybuilding-Fitness-Stretching, Self-Defence Combat, Close-Range-Combat (curriculum based on 
Krav Maga, Brazilian Jiu-Jitsu, 
Chinese Kung-Fu
Awarding Degrees Session
Time: to be previously announced on company WhatsApp work groups
 
	Sports Hall and training accesories estimated renting cost: £120/hr. Time: to be previously announced on company WhatsApp work groups. Time and venue location: to be previously announced on company WhatsApp work groups.
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 and conducted by 
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 Goldwin/ Robert 
Bevilagua
/ Daniel Brindusescu. 
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	Security Officer Handebook
	HR assigned staff will deliver the course to be held online on Zoom platform. Time: to be previously announced on company WhatsApp work groups.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Security Site Supervisor/Manager Guidebook
	HR assigned staff will deliver the course to be held online on Zoom platform.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Time: to be previously announced on company WhatsApp work groups.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Behavioural norms and procedures
	HR assigned staff will deliver the course to be held online on Zoom platform. Estimated training cost: £120/hr
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 Time: to be previously announced on company WhatsApp work groups.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fire Safety Awareness training – Fire extinguisher training course.
	Awarding govt body assigned instructor will deliver the course. Estimated training cost: £120/hr
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Time and venue location: to be previously announced on company WhatsApp work groups.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	First Aid training courses: Emergency First Aid at Work (level 2), First Aid at Work (level 3),
	Awarding govt body assigned instructor will deliver the course. Estimated training cost: £120/hr
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Time and venue location: to be previously announced on company WhatsApp work groups.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	First Aid training courses: Early Years and Childcare Training Courses
	Awarding govt body assigned instructor will deliver the course. Estimated training cost: £120/hr. Time and venue location: to be previously announced on company WhatsApp work groups.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Action Counter Terrorism Awarness Course (eLearning)
	Online support course
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	 Estimated training cost: £120/hr.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Mile stones, assessment, awarding sessions
	Time and venue location: to be
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Above illustrated training program is to be repeated after each appraisal, stage!


Costs/Resources use analysis



	Task
	Estimated costs
	Estimated budget

	GENERAL STAKEHOLDERS MEETING
	Venue, logistic support cost: £120/hr
	£ 2000

	MANGEMENT, STAFF, TRAINERS MEETING
	Venue logistic support cost: £120/hr
	£ 2500

	SIA courses, CCTV, Front Line Door Supervision
	Venue training and logistic support cost: £120/hr
	£ 4000

	PHYSICAL TRAINING COURSES
	Venue training and logistic support cost: £120/hr
	£ 9000

	Security officer Handbook training course.
	Online, logistic support cost: £20/hr
	£ 500

	Site- Supervisor/Site manager Handbook training course.
	Online, logistic support cost: £20/hr
	£ 500

	Behavioural norms and procedures training course. 
	Online, logistic support cost: £20/hr
	£ 500

	Action Counter Terrorism Awareness Course
	Online, logistic support cost: £20/hr
	£ 500

	First aid training courses
	Venue training and logistic support cost: £120/hr
	£ 2500

	Awareness on fire outbreak prevention, drill procedures, extinction, health and safety training courses. Venue training cost: £120/hr
	
Venue training and logistic support cost: £120/hr
	
£ 2500

	
	Total project budget

	
	£ 24500





A significant percentage of the project costs will be supported by Jewish Community by their CST, Community Security Trust charity organisation interlinked with govt financial support programs for endangered communities that allocates funds periodically, partly will be supported by the company, Safe 4 U ltd, additionally financial support may come from direct payments of course fees from security personnel from other security companies, or member of the public willing to attend the training sessions.
The budget will include the following costs:
· Renting venues: 120£/hour
· Logistic support depending on each course specificity for the duration of the project is estimated to be about £500 and £250
· Transport related estimated expenses: £2000




QUAD Chart


	
SAFE 4 U MANPOWER PROFFESIONAL AND PERSONAL DEVELOPMENT INTERNAL TRAINING SYSTEM 


	
PURPOSE
(AIMS AND OBJECTIVES)
1. To cultivate and develop at a higher-level necessary skill required to perform more effectively specific security tasks and roles.
2. To increase the degree of profitability.
3. To maintain/ move up in top ranking position among the well rated security companies working with Jewish Community.
4. Closely manage relationship with all stakeholders.





	
CUSTOMERS
(STAKEHOLDERS)
1. To implement ‘Clan’ type of company culture.
2. To keep private and organisation clientele satisfied by customer-oriented service approach.
3. To well remunerate company personnel pursuing internal career plan.
4. Closely manage relationship with all stakeholders.
5. Closely manage apathetic employees, member of staff.






	
DESIRE AND RESULT
(CRITICAL SUCCESS FACTORS)
1. Continuous personal development process
2. Management and trainer’s higher degree of dedication





	
MEASURES OF SUCCESS
(STANDARDS/ CRITERIA)
1. Company overall development: structurally, new contracts, …
2. Company’s degree of profitability





	Stakeholder
	Interest
	Importance
	Influence

	Project Manager
HR Manager

	High

High
	High

High
	Driver

Driver

	Company management
	Medium High
	Low
	Observers

	HR office
	Medium high
	Medium
	Observers

	Govt. Awarding, Body of Compliance

	
Very high
	
High
	
Supporters, participants acting delivering training and awarding certificates diplomas

	Company assigned trainers, instructors
	
Medium low
	
Medium
	Supporters, acting delivering training participants

	staff, employees, self-employed collaborators

	
Medium low
	

Medium
	
Users, acting receiving training participants
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

Safe 4 U LTD Company Project Management Plan

 The responsibility of a successful accomplishment of the 

project is assigned to the company’s project 

management team

 The project involves face to face and online learning 

installation

 It is referred to as Internal Personal and Professional 

Development Training Program Project 

 The aim is to deliver quality training, courses to the 

company staff and employees mostly   
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Safe 4 U LTD Company Project Management Plan



The responsibility of a successful accomplishment of the project is assigned to the company’s project management team



The project involves face to face and online learning installation



It is referred to as Internal Personal and Professional Development Training Program Project 



The aim is to deliver quality training, courses to the company staff and employees mostly   






The Safe 4 U LTD company’s Project management team will be responsible for this project plan and will derive project goals and objectives for the same. The plan will serve as an agreement between the president of the company Head Office, Board of Directors, General Manager, Executive Assistant Manager, the staff and other employees. This project is expected to elevate the professional and personal development level of the company's staff an employees.
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•

Safe 4 U LTD Company structure

•

The Company is organized as shown below. 

•

The president is the head of the company 

•

The president of company Head Office

•

Board of Directors 

•

General Manager Office .

•

Executive Assistant Manager Office 

•

The company staff departments
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Safe 4 U LTD Company structure



The Company is organized as shown below. 

The president is the head of the company 

The president of company Head Office

Board of Directors 

General Manager Office .

Executive Assistant Manager Office 

The company staff departments





President of the company Head Office - only members President and Vice-president of the company which are also the main shareholders.

Board of Directors - convened, when necessary, by company shareholders that are also Acting Managing Directors, General Managers President and Vice -President of the company and the Chiefs in charge of the company most important departments. 

General Manager Office – That cumulates the positions of Acting Managing Director and Main Shareholder of the company.

Executive Assistant Manager Office – That cumulates the positions of Acting Managing Director and Main Shareholder of the company.
The company staff departments: Management, Marketing & Communications, Human Resources dealing directly with the employees, collaborators: self-employed and other companies, project partners, clients: private persons, organizations. 

Office staff employees, basic employees, long-time and short time subcontractors, collaborators; self-employed and other companies that are actually performing the main activities of the company.
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•

Project Planning

•

Communication Channels such as Zoom, Skype, Email and 

Google meet will be used.

•

Training will be offered to stakeholders to enhance productivity

•

The HR Manager along with the Project management team will 

be responsible for releasing the training courses in due time

•

Management of the training system also be done by the HR 
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Project Planning



Communication Channels such as Zoom, Skype, Email and Google meet will be used.

Training will be offered to stakeholders to enhance productivity

The HR Manager along with the Project management team will be responsible for releasing the training courses in due time

Management of the training system also be done by the HR 





 

 The use of online communication platforms will be taken into consideration. These include Skype, email, Zoom and Google Meet which will be used to communicate to workers in the organization. 
Emails will be used to send messages to stakeholders.

According to communication plan, the general user management system will be used to provide all staff and employees with relevant training courses. This will be done with a frequency of three days a week, some of them, other on monthly basis or after every two months, the rest following a specific pattern. 

The project manager, HR, Body of compliance or the Government Awarding will release the courses to the Project management Leading Team for implementation.
Each curriculum will be personalized as per each course attendee.

 The stakeholders in this case will management and implement the training system, deliver or receive training, assess or be assessed to pass test of completion. This will affect the communication in the organization positively and ensure proper project development. 
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•

The Scope of the projec

t

•

This Project will use thermostart model to 

implement it's goals 

•

The vision of the project will be clearly outlined 

to the stakeholders   

•

In three months the operations will have started. 
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The Scope of the project

This Project will use thermostart model to implement it's goals 

 The vision of the project will be clearly outlined to the stakeholders   

In three months the operations will have started. 





Thermostat model, which is more of a Closed Loop of planning processes will be used. This model involves a series of three processes which include; Planning, Executing and controlling processes, taking place in a cyclic manner. It starts from planning to executing processes and then the controlling processes and the cycle continues

The vision of this company is to provide better quality services within the security industry The products are expected to be in the market within three months from the beginning of the project. This will therefore lead to the achievement of acompetitive advantage in the security industry market.
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•

Project Formulation and Stakeholder Analysis

•

Project formulation will be done to evidentiate the 

shareholders relevance and approve the project

•

The degree of involvement of the stakeholders in this 

project  will also be clearly established.
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Project Formulation and Stakeholder Analysis



Project formulation will be done to evidentiate the shareholders relevance and approve the project



 The degree of involvement of the stakeholders in this project  will also be clearly established.





 The business will be analyzed, stakeholders identified, and a meeting held for approval, objectives and goals will then be set. This will then be followed by determining project deliverables, project schedule and Milestones created, assignment of tasks, and finally risk assessment will be carried out
These objectives will ensure that the stakeholders stick to the main goal and vision of the project. This is important to avoid the company from operating without adhering to the main goals set for the project. This will enable them to; implement the company culture, closely manage the employees, enhance good relationship among stakeholders, re-enumerate company personnel pursuing internal career plan and keep private and organization clientele satisfied by customer-oriented service.
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•

Work Breakdown Structure Analyses

. 

•

This involves the flow of activities in project management Plan

•

The share holders will meet to plan 

•

The HR Manager will draw the plan

•

The shareholders will organize on how to set up the project

•

The time frame for the project will be determined 
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Work Breakdown Structure Analyses. 



This involves the flow of activities in project management Plan

The share holders will meet to plan 

The HR Manager will draw the plan

The shareholders will organize on how to set up the project

The time frame for the project will be determined 

 





Work Breakdown Structure Analyses


Within the first one week the employees and self-employed personnel will organize and conduct general meeting, meet with the supervisors along with the management and HR representatives. This will be done to plan on how the project will be run within its stipulated time to avoid inconveniences. Organizing on how to set up the project, when and where will be discussed in these meetings
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•

Draft of costs/resources use

•

A meeting with the financiers will be held to determine the 

draft of cost 

•

Proper resource management will be carried out

•

Resource allocation will avoid over usage of these 

resources

•

The budget will be draw before the project begins
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Draft of costs/resources use



A meeting with the financiers will be held to determine the draft of cost 

Proper resource management will be carried out

Resource allocation will avoid over usage of these resources

The budget will be draw before the project begins





Draft of costs/resources use


This project will be supported by the Jewish Community. Community Security Trust (CST) is a charity program that works with Jewish Community and provides security advice and training for Jewish communal organizations.
The Jewish community through CST which is interlinked with government financial support program will support the project with a significant percentage to make sure that it doesn’t fail. Safe 4 U Limited Company is also expected to raise some amount for the same. The shareholder will contribute finances for the project.  Any other party willing to join the training will also pay some amount for it. The renting revenues are 100£/hour, Logistic support depending on each course specifically for the duration of the project is estimated to be about £1200 and transport related expenses are £1000
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Outline of project schedule/Gantt chart



The Gantt chart will enable in proper follow up of events to avoid omission

Identification of parallel and dependent tasks in the project

Planning and definition of sequence of events will also be considered 





Outline of project schedule/Gantt chart


Gantt chart is used in project schedule graphical depiction. It shows the start and end of a project’s elements such as resources, dependencies and planning. The Gantt chart for this project is represented in Appendix  chapter of the main project plan. The chart identifies tasks that may be executed in parallel and those that are dependent on others for starting or finishing. The chart will help the company identify the tasks that might have been excluded from the project timeline. 
Here, Gantt chart will help in planning the project and defining the sequence of tasks that require completion.
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

Recommendation to Project

•

Following the flow of events

•

Ensure proper training

•

Close relationship with Jewish, French and American Communities, 

the main company's clientele



Challenges that might hinder this recommendation

•

Superficial involvement, Poor leadership, Lack of proper training 
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Recommendation to Project

Following the flow of events

Ensure proper training

Close relationship with Jewish, French and American Communities, the main company's clientele



Challenges that might hinder this recommendation



Superficial involvement, Poor leadership, Lack of proper training 









Recommendation


The company should follow the guide lines on the Gantt chart to make this project a success. This will ensure that no step is skipped during the implementation of the project. The company shall offer proper training to the staff and stakeholders in due time to ensure the project is run by people who are conversant with what it entails.

 The company is also expected to work close with Jewish Community mostly because this community is responsible for offering financial and political loby support to make sure the project moves on well. All stakeholders are expected to work in coordination with the project manager to ensure that proper planning is being done for the implementation of the strategies.


Challenges that might hinder this recommendation include;


Incompetent  stakeholders
Poor Leadership in the company
Unmotivated workers
Poor planning due to lack of proper training
These challenges should be addressed with immediate effect for the success of the project
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•

In conclusion

;

•

the strategies set in this plan will help in making the 

project a success

•

The Gantt chart will be used in implementation of 

events

•

Cohesion among the stakeholders is also key.

•

Prior training will enhance accuracy

•

Accomplishment of the project will be achieved.
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In conclusion;

 the strategies set in this plan will help in making the project a success

The Gantt chart will be used in implementation of events

 Cohesion among the stakeholders is also key.

Prior training will enhance accuracy

Accomplishment of the project will be achieved.





The project plan is suitable for this project. The strategies set here will ensure proper running of the project to it accomplishment. The Gantt Chart will be the guideline to the implementation of phases in the project management plan. The chart provides clear flow of activities hence with proper follow up, nothing will be left out without being done. 
It is noted that the company will run this project led by the project manager with the help of the stakeholders. Cohesion will be the key virtue that will help propel the success of the project to make sure that it is accomplished within the shortest time possible as planned.
Proper prior planning to the training will be done by the project manager to avoid inconveniences that may cause the training to be canceled or postponed due to negligence. Through this, the project is expected to run smoothly to its accomplishment
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