1) Hello, my name is Livia, today I will be your coach, and I would like to know, firstly, what your name is and some things about you. 


2) Ok, from the beginning I would like to tell you that I am not your boss nor your professor, I am here to help you in achieving your goals.  Your goal is to become a good manager, correct? What is your motivation to do this? Why would you like to work in a management position?


3) This is a big shift from your current position, what are your concerns moving forward into this management position? How can this concern impact you in the future? 

4) Working as an employee meant you had many experiences with working in a fast-paced environment. This can benefit you as a manager. What other experiences or skills do you have that could be useful in a management role?



5) Feedback is important when working as a manager because you will need to respond to the way other people work and behave. Getting feedback is not always good and can sometimes make you feel bad, but you need to respond to it. Can you positively respond to feedback and act on it?

6) As a manager, you will need to work with employees and other management officials. This will require teamwork and communication skills, as well as stepping out of your comfort zone to express your opinions. Do you think that you have the confidence to do this?

7) In addition to this, working in a team will mean dealing with conflicts. These can range from minor to major conflicts which will disturb team dynamics. How prepared do you feel to take on such cases? What things do you need to work on to improve this?

8) Working with a team of people, and being good at it as a manager, means you can understand and contribute to the goals of this team. This is not always easy and will require you to put in extra effort to understand who you are working with and towards what. Do you believe you can do that, that you can see the bigger picture and implicate yourself in helping others achieve their targets? 


9) From all you have told me, I can see that the barriers you are facing are communicating and leading other individuals. As a manager, these skills are essential. Why do you feel you have these barriers? 

10) Going from working as a Domino’s employee with flexible hours to becoming a manager who is constantly needed at work is a big change. You will need to adapt your schedule, maybe reducing your free time to commit to other tasks. Are you capable of having a healthy work-life balance?


11) This seems like a long-term problem that can arise from this position. The best step, I would say, is to begin making timetables with all the things you want to get done daily. This will prevent you from wasting time on things that are not important, cutting out time that could be used for yourself and your family. Are you aware of how to make these timetables? Do you think they could help you in the future? 


12) Do you think that the increase in responsibility, when moving to a higher position, could scare you into doubting yourself? Are you prepared to work in a higher stress environment where the decisions you make will impact more people, like employees? 

13) Moving forward, I can see that you have the motivation to pursue this role. What do you think you can do to further overcome your barriers? Like your leadership and teamwork?

14) If you had to define a formula for success for you, what would it be? 

15)  Do you think highlighting and discussing your strengths and barriers, like this, was useful in understanding your steps forwards to becoming a manager? 

