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1. [bookmark: _Toc497736801]Introduction

By using reflective models and models of teamwork, I will reflect on how my experience with orienteering. I will also be evaluating my role within the team, how well I worked as a team, and my leadership skills. This differed slightly from last year’s module as, it involved with leading ourselves making sure we that we preformed and reflected successfully. Throughout this report, I will be referring to the Gibbs Reflective Cycle to structure my report (Quinn, 1998). I will also be applying other models such as Tuckman’s theory to support my reflection. I attended all four of the away days, the first of the away days being on the 12th and 13th of November 2018 in Llandewi and Port Eynon, and then the other away days being on the 11th and 12th of March 2019 in Rhossili. 










2. Gibbs Reflective Cycle

2.1 Description

Prior to attending the away days, we were informed that who would be in the group, there was three second years, and six first years. Once our bus arrived at Llandewi on the first day, we met up with the first years that were in our group and Stuart who was our instructor for the two days. As the bus dropped us off on a side road and on a corner, I made sure that as we were given the brief that we stayed off the road as much as we could. The first day 12th November 2018, consisted of us learning the names within the group, and building a rapport with them like Stuart was doing with the whole group, this is when Tuckman’s Theory of Forming the group was introduced; where as a group we became task orientated and where we began forming relationships (Bonebright, 2010). The first day also consisted of us understanding how to use the compass and the map, although we had a refresher session two weeks before. On reflection, I can see that at this stage we were at both phases of Storming and Norming, as we were relearning skills, however, because we were task orientated as a group we need to find the best way to work together to get the best outcome (Bonebright, 2011). As a result of this module being about leadership I made sure that I had spares for those within my group that forgot or did not bring that equipment with them. Being now at the Preforming stage, this is where we moulded to the task at hand, where we stopped at features, signs and landmarks that were seen on the maps; this enabled us to understand that we needed to locate key elements around to get to our desired destination (Bonebright, 2010). As we stopped quite a few times on the walk we were the last group back to the bus where we ended in Rhossili. Once I got home I ensured that all the equipment that I needed for following day was washed, dried and I replenished all the spare equipment that was used in my bag. 
On the second day 13th March 2018, we were going to Rhossili. As we had already been briefed the day before that we would be leading the day with Stuart shadowing, I made sure, as I already knew who was in our group that I rounded them up in a safe place for Stuart to meet us and had our equipment out and give a brief for the day (Goleman, 2000). Along the way as we were all taking turns, not just the second years of leading; Stuart similar to the previous day he was stopping us to ensure that we knew where we were going and if we were on the correct route. I tried to make the effort throughout to talk to the first years; however, it was understandably quite difficult with only meeting each other once (Belbin, 2019). As Stuart was telling us where to go, we all got lost along the way, and then Stuart reminded us to keep checking up features, signs and key landmarks.
The next away days in March 2019, it took some time to get order for groups when we got off the bus in Rhossili, and needed to utilise Fishers Decision Makin Process (The Team Building Company, 2019). Stuart was unable to instruct us on these away days, so we had a freelance instructor, Sarah. Before leaving for the walk, we got briefing of Sarah of what will happen on both of the away days, the first day consisting of utilising Kolb’s Experiential Learning Theory, for re-learning the names of those with in our groups, building a rapport with others in the group, re-learning compass and the map skills (Avery et al, 2010). Then the second day entailed leading the group and building a rapport. Throughout the first day as I remembered quite a lot from the previous away days in accordance with the skills on how to utilise the map and the compass, so I helped the first years that were in my group that were unsure. Sarah gave us opportunities throughout the day to take turns to lead so we all understand what to do for the following day. Sarah stopped us throughout the walk, as she helped us to clarify our understandings on where to locate features, and the location of our bearings, landmarks and signs. As I was leading the following day with the other second years, it was important to remember that when stopping for lunch or to find our bearings, that as leaders we needed to ensure that we are in a safe place. To enable me to prepare myself for the following day I needed to wash and dry clothes I wore, replenish equipment used, and make my lunch for the following day. 
On the second away day, it was very windy and rainy on the morning of 13th March 2019, henceforth meaning that I needed to put my weatherproof trousers on prior to getting on the bus. The group was informed the previous day that due to weather conditions that we would be meeting at 10am instead of 8am. Once arriving at Rhossili, we had a briefing in our groups by our instructors on the bus, as it was evaluated that due to the weather was too bad for us to be able to have a thorough briefing outside (Avery et al, 2010). As second years and myself were leading the group, we needed to ensure that when stopping that we were in a safe area, I was aware that to be a good leader the second years and myself needed to include the first years within decisions that were being made, for example when we stopped for lunch. By Sarah only giving snip bits of where each of our small destinations were on the map, we needed to avoid walking on the roads, however, this was proven difficult as at certain times the trails were hidden. At the Adjourning stage, we debriefed the group when we got back to the bus, where Sarah also went through our strong and weak points as a group (Bonebright, 2010). 


2.2 Feelings

Before the away days commenced we had a brief from the Rhossili Activity Centre where they informed us of what to expect.  On reflection, I felt nervous knowing that I would be leading the first years, alongside the other second years within the group. As I suffer with travel sickness, I made sure that I sat at the front of the bus so it did not affect how I performed on the day (Quinn, 1998). When we got dropped off on the first away day on the 12th November 2018, I felt uneasy as we had nowhere to go to the toilet after the bus journey and before starting the walk; which meant that throughout the day I limited my water intake. During the first away days I felt that that the first years felt separate from us, the first years differing from the previous away days, I found that they felt more at ease with the second years in the March 2019 away days. I felt that because we was stopping quite a lot that I was not enjoying the walk as much I could have because we were the last group back for the day and I wanted to get back to the bus. However, the second away days as we had a different instructor that we moved at a different pace, but still learning the key skills throughout. While doing the walk I felt my fitness had improved from the first away days, as I had been doing more cardio with taught sessions in university but also going to the gym in my free time. The away day on 12th March 2019, was by far the most challenging for me as the weather was so bad; and the meeting time had already been changed to a later time, this made me have less motivation to complete the walk. My feelings towards the first years changed a lot from the away days in November 2018 to March 2019, as I was greeting them when I noticed them around the campus. 

2.3 [bookmark: _Toc497736806] Evaluation

On reflection, I can see that both instructors had different styles, which I benefited from asking question to clarify along the way the reporting to the others in my group. I felt that I communicated effectively with others in my team when explaining the directions, and what type of features, signposts and landmarks that we may need to look out for along the way and using . However, I noticed that on the 13th November 2018 and the 12th March 2019, I lost motivation throughout the walk, on reflection I feel that this is due to them being the second of the away days. 




















2.4 Analysis  
By finding what type of member of the group I was by using the Belbin’s Team Roles, it helped me to perform better within my group. By establishing that I am a Team Worker, a Co-ordinator and a Complete Finisher, this became evident when we carried out the Marshmallow Task (Belbin, 2019). On reflection, I feel that by planning with the other second years on what type of leaders we would be helped us to form well with the first years. We planned for one of the second years to be in the front, one to be in the middle, and myself at the back. I feel that I was the best person to be at the back because I count myself as a Democratic Leader as according to Goleman (2000), I tend to focus on collaboration and listening to others. However, I noticed that this approach did not always work, as on the 12th March, when I was leading with the other second years that I fell into the Democratic Leader, but when we were deciding when to have lunch many others were quiet in the group so it made decision making difficult. 












2.5 Synthesis
On reflection, I feel that on the first away days as leaders we did not create an atmosphere that was acceptable for the group to build a strong report. However, on the second away days I changed my mind set on how I felt as a first year and became more involved in their interests I also asked how they felt their university life was going so far. Overall, I feel that though it is unlikely that I have reflected on all areas of the away days, but I feel that I reflected Belbin’s Team Roles in my behaviour on a whole as a leader.

















2.6 Action Plan 
If this activity were to arise again, I would focus on a better approach to leadership rather than being a Diplomatic Leader, as I found throughout this walk that sometimes one type of leader is not always the most appropriate way, because of the different personalities within the group (Goleman, 2000). Next time I will ensure that I drink enough water, using Kolb’s Experiential Learning Theory, I know how important it is to have enough fluids, especially when doing exercise (Avery et al, 2010). On reflection, I felt that I had less motivation on the second days, if I went on the walk with a different mind-set and perhaps more energy supplies I may have felt less lethargic. On the other, by utilising Belbin team roles, I felt that I communicated with the group well and I was well equipped (Belbin, 2019).  


3. Conclusion

In conclusion, I feel that my contribution to the group was positive as those from first years now socialise with me in university, I feel that I made them feel comfortable like the instructors influences had on me, in a somewhat daunting experience (The University of Cumbria, 2016). Although, I was tried on the second days of the walk I felt that this activity did not challenge my leadership skills, as I was unsure of where I was going myself so I was unable to give the first year an accurate response to any questions they had. Overall, I felt that with the reflective models I have used it has helped me to focus on what changes need to happen in accordance with my physical fitness and overall leadership.
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