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This essay covers the effects of technological, economic uncertainty, employee retention and regulatory compliance and how these changing aspects of business are creating challenges for expanding businesses in the modern economic environment.
According to Cosenz, Rodriguez and Rosati (2020), in the dynamic landscape of the modern business environment, research relating to business models has increased to provide frameworks that can assist businesses in responding quickly and effectively to the constantly changing environment in which they operate. This illustrates how volatile the current economic environment is and how difficult success is becoming for people and businesses alike. This essay starts by considering examples of technological innovation which can cause disruption in the economic environment such as the increasing use of cryptocurrency. It then moves on to the advantages and disadvantages of technology in businesses, specifically in terms of healthcare and artificial intelligence. That is followed by an examination of the increasing demand for a skilled workforce coupled with a small number of jobs in the United Kingdom (UK) due to the COVID-19 pandemic. The essay then covers the ethical implications of conducting business in the current environment and concludes with a discussion of how expanding businesses could face problems when expanding into new cultures.
There are many factors that challenge businesses in the current environment. According to Paul, Ostermann and Wei (2020), rapid technological advances are causing businesses to have to be dynamic and fast to respond to change. This is to keep up with the demand for new innovations to keep the world in homeostasis. If, for example, the COVID-19 vaccine had not been developed and distributed as quickly as it was, the world could be in a far different place in terms of public health and the global economy. According to Li et al., (2021), a study conducted on 187 countries to gather data on the efficacy of COVID-19 vaccinations was carried out. There were 1,001,918,763 vaccinations administered over the course of the study. They found that due to these vaccinations, the daily increasing rates of COVID-19 would decrease by 24.43% and the daily increasing deaths by 13.32%. This highlights the number of infections the vaccines prevented as well as the number of lives they saved. Another example of the impact of rapid technological advancement is the increasing use of cryptocurrency. According to Kyriazis (2020), the untested nature of cryptocurrency coupled with its increasing value and use has
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 caused geopolitical uncertainty relating to what forms of currency will be used when conducting international business in the future. Therefore, businesses must now be poised to respond to any economic changes to cryptocurrency and exchange rates.
[bookmark: _Int_Ud70cbVQ]In addition to the effects of technological advances, consumer preferences are shifting. Research by Taghikhah and Voinov et al., (2021) in the UK revealed that an increasing number of consumers claim that they intend to buy more organic and sustainably produced products. Therefore, this becomes another aspect of the modern environment that businesses must be aware of and respond to. Finally, according to Sharifi and Khavarian-Garmsir (2020), cities were severely affected by the COVID-19 pandemic due to being densely populated. Therefore, many of the centres for economic growth of businesses ended up shutting down to combat the virus. According to Ghosh et al., (2020), during the pandemic London was the epicentre of cases as it consistently had the highest number of infections. Their study also found that the further away from London you went, the less cases of infection there would be. This shows that London was the most affected area in the UK due to its high population. Some of the effects from this are still being felt by businesses today. According to Kalogiannidis, (2020), as lockdowns were introduced to curb the spread of the virus in 2020, small businesses were hit the hardest as, according to a survey they ran, many businesses only had enough capital to sustain themselves for two weeks without customers. Even the most successful small businesses could only continue without customers for around two months. These factors, and others, contribute to an unpredictable and unforgiving business environment. According to Chitranshi (2021), the current business climate is volatile, uncertain, complex, and ambiguous. Therefore, businesses looking to expand will face significant challenges while trying to grow and change.	Comment by Cole Rees (2320327): put in the stats
It must also be stated, however, that businesses can benefit from challenges and changes to the economic environment. For example, according to MacEachern and Forkert, (2021), advances in technology have helped the healthcare industry in its speed and effectiveness due to the invention of machine learning models that can quickly process large amounts of data and accurately provide answers like compatible blood types for patients or can predict the likelihood of success for certain procedures. This will help the medical field to become more accurate and efficient and has already undoubtedly saved many lives. 
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A large challenge faced by expanding businesses is technological disruption. According to Galanakis, Rizou and Aldawoud et al., (2021), the COVID-19 pandemic caused disruption in the food industry, relating to communication technologies, food supply chains and changes in the way food is obtained. Technological advancements are occurring at an unprecedented pace in modern business. For example, digital and automated inventory tracking has changed a practice that had been an unchanged business function for centuries before it. Also, communication tools like social media have revolutionised the way business can reach potential customers and opened them up to the global market rather than merely local markets. Therefore, expanding businesses face the challenge of keeping up with the latest technologies to stay competitive in the modern business environment. Another example is digital transformation. According to Gong and Ribiere (2021), digital transformation has become essential for organisations in the ever-changing environment. This shows that businesses must keep up to date with digital technologies such as technological infrastructure, cyber security and employee training and put investments into each of them just to stay relevant in the modern business space. Failure to rapidly adapt to technological changes could result in obsolescence for businesses. For example, according to Company's failure stories (2023), the former market leader in instant photography, Polaroid, failed to respond to a market shift to digital photos and printing. Because of this failure to adapt their sales began to decrease until they filed for bankruptcy on the 11th of October 2001. This is a real-world example of businesses failing to adapt to the technological advancements of their time and how doing so can be the end of even a former market leader.	Comment by Cole Rees (2320327): reference this once library comes back
According to Shankar et al., (2021), technology is changing retail with innovations ranging from personalised recommendation to anticipatory shipping within Just in Time (JIT) supply chains. According to Taghipour et al., (2020), Just in Time is a system based on providing the right products where and when they are needed. They state that this technique was pioneered by Toyota Motor Corporation in 1954 and it eliminates wasteful practices such as overstocking. A positive aspect of this technique is that it keeps waste to a minimum during production and is, therefore, more sustainable than other practices. However, a negative aspect is that a slight 
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[bookmark: _Int_2Ap81xjJ]disruption to the supply chain can have large repercussions as businesses with this technique hold no excess stock. This means that if the supply chain disruption causes the raw materials to not reach the business, then production completely stops. This adds more complexity to business management in the current economic environment. Also, according to Gibbs (2022), technology is changing job design. This has benefits such as automating low skilled and repetitive jobs and providing data and analysis tools. However, it is also giving managers difficult decisions relating to how many employees should be laid off in favour of automation and where the ethical line ends. This could also cause businesses issues with workers unions. According to Reuters (2023) an example of this would be the Writers Guild of America strike which took place in 2023. This took place partly to ensure Hollywood writers had safeguarding against being replaced by artificial intelligence in the effort to ensure their job security. These points highlight the reality that no area of business is unaffected by rapid technological advancements and, therefore, the business environment is a minefield that will certainly cause developing businesses issues while trying to expand. 	Comment by Cole Rees (2320327): reference this using cite them right
However, it must be mentioned that technological advancements have also helped businesses in their endeavours to grow and succeed. For example, according to Vrontis et al., (2022), the invention of artificial intelligence (AI) and service robots has revolutionised human resource functions. This is further changing the function for human employees from simple service tasks that can now be done by AI to tasks that require the emotional intelligence that AI could not provide such as dismissing employees. Also, technology has provided businesses with robotic employees that do not need to be paid, given breaks or time off. This can lower production costs for businesses exponentially. Few companies are investing so much into AI as Tesla. According to Bowman (2023), the world leading electrical vehicle manufacturer has integrated artificial intelligence systems into several of its areas of business. This includes eight cameras placed around the car that feed into an AI system to produce a real time 3-dimensional image of the surrounding road and any obstacles. This system can then make decisions accordingly. This is clearly an early-stage iteration of Tesla’s goal of creating self-driving cars powered by artificial intelligence. Tesla also uses AI for analytics which is commonplace for modern global businesses, and the company is even working on producing a humanoid robot powered by AI 
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[bookmark: _Int_ixyPvScO]that can perform tasks which, again, eliminates the need for human employees even further. The world is providing new technologies to business owners at a rapid pace and there is evidence to show that it is both positive and negative for many businesses in the current economic environment.
Also, economic uncertainty is a major challenge for expanding businesses. According to Carstens (2022), the past year has seen inflation rise a surprising amount especially in large, advanced economies such as the United States and Europe. He goes on to say that almost 60% of advanced economies have a year-on-year inflation rate above 5% which is over 3% more than typical inflation targets. In addition to this, according to Nilavongse et al., (2020), an unexpected rise in economic uncertainty means a decrease in vital considerations for all businesses such as output and employment. This causes issues for businesses as economic uncertainty makes strategic planning difficult as businesses must contend with potential sudden changes in demand, supply chain disruption and market fluctuations. Disruptions to supply, such as the COVID-19 pandemic, or conflicts such as the Houthi rebels disrupting the supply chain in the Red Sea or even natural disasters such as the Tohoku earthquake and tsunami in Japan in 2011. According to Patrucco and Kahkonen, (2021) these commonly leave businesses no choice but to absorb the damages to their revenue caused by a lack of resources. These factors are completely out of the business owner’s control and add another layer of hardship to a new business owner who will most likely not have the capital to inject into their business and save it in the event of a large supply chain disruption such as one of the aforementioned examples and their business will fail.	Comment by Cole Rees (2320327): opposing viewpoints and points!
The demand for skilled and talented workers is increasing as UK-based businesses expand. However, According to Bell and Blanchflower, (2020), the Covid-19 pandemic caused a sharp fall in job placements. This causes unemployment to rise and produces a majorly competitive job market. According to Burchell et al., (2020), during the Covid-19 pandemic, the number of people in the UK claiming unemployment benefits surpassed 2 million for the first time since 1996. This means that expanding businesses will have more difficulty in retaining key employees due to other businesses constantly looking to hire skilled workers. Soomro et al., (2021) have found that consistent improvement in practical compensation and motivation are 
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[bookmark: _Int_67BM8SU2]key to retaining highly skilled employees. However, this is hard to maintain for expanding businesses in the current economic climate. This technique may also fall short of its goal as according to Ghani et al., (2022), the workforce is constantly shifting and employee retention is, therefore, an ongoing challenge that has many different possible solutions for different situations, but not one completely successful one. Expanding businesses are having to invest resources into employee retention during a financially challenging time which, in other workplace environments, would be a smart investment. However, due to the high job competition in the UK, this will not help them to retain important employees many times. According to Weinbren (2024), many supermarkets are paying significantly higher than minimum wage in the London area due to its higher living costs and higher levels of job competition. For example, Aldi pays £13.65 an hour and Lidl pays £13.55 an hour. These are notably higher than the new National Living Wage of £11.44 introduced on the 1st of April 2024.
New businesses will also have to deal with regulatory compliance to ensure their business’ success. According to Burdon and Sorour, (2020), compliance is the obedience to and the inclusion of norms and values and abiding by legislation. There are going to be ethical and legislative implications to all actions taken by a business, especially in a country with strict corporate social responsibility like the UK. These come in the form of employment laws, minimum wage, and compliance with hitting climate sustainability targets. The UK has introduced legislation making it mandatory to report corporate social responsibility figures which makes them available to the public and all its scrutiny, Hamed et al., (2022). Some numbers organisations must publish include their energy usage, carbon emissions and aspects of their financial conduct. This can cause issues for expanding businesses as they must spend resources recording and publishing these numbers during a time of economic uncertainty in the UK. Spending money to follow these regulations can also cause financial issues for expanding businesses.
According to Barauskaite and Streimikiene, (2020), corporate social responsibility is the responsibility of businesses to contribute to the wellness of society and not only exist to maximise profits. While this is argued by many to increase sales and revenue due to improved 
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[bookmark: _Int_Rv9BmY4l]public image and sustainable practices, many also feel that, although it may still be important, it is not financially beneficial to businesses. The current economic environment is difficult for businesses to thrive in. The UK is currently amid a cost-of-living crisis which is causing customers to spend less and, by extension, businesses to sell less. The first category of items that customers forgo in times of financial struggle are luxury items as they cost more. Therefore, the small expanding businesses that sell craft items made from responsibly sourced materials and produced with ethical practices would feel the effects of this cost-of-living crisis more than others. Their labour-intensive production and lack of unethical practices in sourcing the raw materials (such as slavery or child labour) would result in higher production costs, and therefore higher prices. This would then cause their sales to drop and would be a downside to working ethically. The same is true for large ethical businesses as well. Even though their production may not be as labour intensive due to the likelihood of having a more automated production process, such as a factory with robotic arms that can perform simple and repetitive movements on a production line. The practice of sourcing materials ethically would likely cause them to be higher priced than the competition and they would, therefore, lose sales in favour of that competition in times of financial hardship. According to Trevino and Nelson (2021), The 2016 Edelman Trust Barometer (a survey of almost thirty thousand university educated people around the world) found that only 49 percent of consumers generally trust institutions and 77 percent of consumers refused to purchase a product from a business that they did not trust. The delicate balancing act of maintaining a business' positive public image is difficult for expanding businesses as every new move could result in unethical behaviour somewhere throughout the process of production, perhaps even unknowingly. This poses yet another challenge for expanding businesses in the current economic environment.
However, according to University of Redlands (2021), conducting ethical business has benefits. These include setting an example of integrity to employees and allowing them to feel satisfied that they are working for an organisation with a positive impact on the world while also allowing them to be clear about what good and bad behaviour in business looks like for them to extend that to their own conduct. They also stated that businesses that promote integrity are far more likely to gain the trust of important stakeholders such as consumers and investors. 
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According to ethical consumer (2024), an example of a successful and ethical expanding business is Fairphone. They ensure their smart phones are made from responsibly sourced materials and that the miners who work to gather lithium for the batteries are paid fairly and work in safe conditions. They also design their phones to be easier for users to repair which results in longer life spans and less waste. There are examples of ethical businesses succeeding in the current economic environment. We can gather, from this, that it is possible for a business to reject the cheap shortcuts and still be successful. According to Waheed and Zhang (2020), research shows that ethical business can provide a competitive advantage in the global market. For example, sustainable development and stakeholder confidence are two factors that improve when conducting ethical business and provide competitive advantages in securing deals and collaborations and cutting costs by implementing minimally wasteful production practices. According to Virtuzone, (2023), an example of a successful ethical businesses is Patagonia, an outdoor apparel company who consistently operate with sustainable practices, transparent operations, and fair labour policies. They also mention Ben & Jerry’s, a renowned ice cream business that sustainably sources its raw materials, embraces fair trade practices such as fairly paying farmers and takes part in climate justice initiatives.
A final challenge for expanding businesses is the market and cultural differences between areas. An expanding business will be moving into areas that they have not operated in before. Whether that be a different street, city, county, town, or country there are differences in the culture of those places and businesses will have to adapt to the new areas to survive. According to Hampden-turner et al., (2020), management changes throughout cultures. Without even mentioning customer and market trends and behaviours. They claim that many techniques thought to be universal commonly do not work across countries and cultures. An example of this is the use of pay for performance in Africa. Pay for performance is a method used by Human Resource departments which increases the intrinsic motivation of employees to hit performance targets by offering financial incentives. This method did not work in Africa in many cases due to the area’s unspoken rules about the timeline of promotions and rewards. However, pay for performance incentives are commonly used in the UK and are mostly effective, Chen et al., (2023).

8

In conclusion, expanding businesses face a multitude of challenges in the current economic environment. These include rapid technological advancement, economic uncertainty, and supply chain complexities. Successful expansion demands flexibility and the ability to pivot due to the volatile environment. It is now important that managers produce extensive business plans encompassing risk management and innovative strategies. Despite the challenges, businesses that proactively address these issues and strive to find positives in their challenges are better positioned to thrive and achieve sustainable growth.
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