How was leadership interpreted during the Hillsborough disaster?

Organisational leadership within the police is critically analysed in the following essay, following the devastating news about the Hillsborough disaster and how leadership was incorporated or not incorporated. A further understanding about different types of leadership styles is interpreted and where leadership could have prevented the amount of impact on the disaster and how it could have been put in good use in the situation. 

Firstly, servant leaders often continue to self-reflect on a team and obtain the motive within work and other aspects of life (Murray, Dulebohn and Stone, 2022). Servant leaders believe that it is important to inspire people to gain a substantial rate of success, developing a business and enhancing morale (What is servant leadership, 2021). The aspiration of a servant leader is partnership working and lifting the spirit of other members within a team (Bachelder, 2015). Leadership was unsuccessful in many ways, there was a lack of accountability, slow repose, absence of given support and little communication (Reynolds and Holwell, 2010, p.2).


Servant leadership was originated from Robert K. Greenleaf. Robert believes that the abstraction of a servant leader over many years have had a long-running impact on numerous present-day leadership practices (Frick, Senge and Spears, 2004). To calculate servant leadership, a quantity of tools are used. One example is the Servant Leadership Questionnaire. This type of questionnaire emerged towards the end in this essay and contains twenty-eight items that associate seven contrasted dimensions about servant leadership (Servant Leadership, 2014, p.236). When Larry Spears was president, he was also CEO of the Greenleaf Centre for Servant Leadership and he specified ten qualities of servant leadership (C. Spears, 2016).

Numerous aftereffects occurred due to the lack of leadership during the Hillsborough disaster. Lack of leadership during the Hillsborough Disaster meant that public perception of the police was remorseful, unpleasant and troublesome (Brain, 2010, p.154). Many individuals reflected and began to have a bad outlook on the police because of the way they reacted to the disaster (Turner, 2016). Public lacked confidence on the police and felt that individuals could no longer rely on them for help and have trust in them. Police held little, almost no accountability when responding to the disaster. Protests and petitions were undertaken once the disaster happened, and many people believe that wrongdoings and police advertising is untruthful. Countless associates imagine that numerous crimes are not reported for the reason that there is a lack of confidence in the police (Petitions - UK Government and Parliament, 2013a). Police are there to help people and should be a trusted adult to go to if feeling vulnerable, however the lack of confidence is affecting the police massively (Police Care UK, 2019). Several individuals throughout the UK have been victimised in crime but there have been many times where people have been frustrated by police proceedings and the way situations have been dealt with (Wondolleck, 2013, p.192). Petitions were made to enable people to speak up if they are dissatisfied with how policing is becoming as a service (Petitions - UK Government and Parliament, 2013b). 

Commencing research about the Hillsborough disaster, it appears that there was barely any servant leadership (Servant Leadership, 2014, p.236). No one was self-aware about the impact of letting too many people in and they served no empathy for those that got hurt. It seems that there was a lack of persuasion involved which meant that the match turned into a disaster and conceptualisation was unheard of (Vetere and Dowling, 2016).

No safety precautions were in place and by self-reflection and to ensure this does not happen again everyone must have tickets to enter the building. Servant leaders should have ensured that the fans were handled well, and football-hooligans should have been kicked out of the premises, but it all got out of hand. Police and staff were too slow at making decisions, but as shown this is a disadvantage of a servant leader (Hartley, 2019). If there was servant leadership involved this would mean that better teamwork would have been incorporated and advanced innovation. Accelerated learning is also benefit of a servant leader, these leaders could have possibly helped to prevent the disaster (Business Training Experts, 2022). Nicholson, (2016) states that both police and staff acted “sluggish” in the reaction of the disaster and were paying very little attention to what was occurring. Within the Stephen Lawrence Inquiry the community inspected a multitude of failures from numerous officers (Stone, 2013).




The Hillsborough disaster could have been avoided by ensuring that the safety of the crowd was arranged and remained important in staff’s job roles. The barriers that lead onto the pitch should never have been put in place, if barriers were not there this could have prevented the trauma and the death of victims. Behind closed doors, sports are now played on television which is one of the reasons why today football hooliganism is unlikely (Borja García, Jinming Zheng and Springerlink (Online Service, 2017). Hillsborough disaster has lead to positive action, established in 1989 was the Taylor Report, this ensured that all stadiums are safe for fans and precautions are put in place. Stadiums are now a lot more welcoming environment and bring happiness to all fans of different ages, backgrounds and gender (Swayne, 2011).

To conclude, it is apparent that the police had a lot to improve on after the disaster. Police and staff appeared to not act in the correct way which enabled the disaster to get continuously worse in the matter of minutes (Hockman, 2014). As a result, it has come to light that things had to be changed and more structure had to be in place at football stadiums and large events (Chalmers and Frosdick, 2011). Many individuals have lost confidence in the police, which means the police must act accordingly and build confidence with the public and show that they are a trusted team. Police must discover that there is a lot of room for improvement and gain trust from the community (College of Policing, 2021). Although at the time they did not hold themselves responsible, it is evitable that throughout the years they have held accountability because they have changed rules and procedures on football grounds and at other large events (Cashmore and Dixon, 2016, p.49). Teamwork is essential at a workplace, communicating as a team and helping each individual out when there is an outburst of fighting for example is essential for tackling crime (Stone, 2021). 
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