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The Commonwealth Games are a multisport event that brings together Commonwealth of Nations athletes to participate in a variety of sports. In 2022, the Games were held in Birmingham, UK, providing a unique opportunity for the local community to attend the event and participate in various initiatives.Birmingham Commonwealth Games Community Engagement Project aimed to provide opportunities for the local community to get involved, learn more about the games, and experience the excitement of this international event.

This project had two main components: a Community Education program and a Legacy program. The Community Education Program was an opportunity for the local community to get involved in the games through initiatives such as volunteering, attending events and activities, creating artwork and videos, or taking part in virtual challenges.

The Legacy Program was designed to continue the positive impact of the Games beyond 2022 by providing opportunities to leverage the skills and experience gained during the Games. This included the creation of a range of resources that communities could continue to use, such as activities, projects, and educational materials.
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The Community Education Program was an integral part of the planning and preparation for the upcoming Games, as it aimed to ensure that local communities were aware of the event and had the opportunity to get involved in various ways. By involving local stakeholders like schools, businesses, and institutions, the Program was able to reach more people, create more opportunities for engagement, and build lasting relationships between the organizers of the Games and the local community.

During the planning process, the project was adapted to the needs and interests of each region, maximizing their participation in the Games.Throughout the program, a range of events and activities were chosen to provide information and mobilize local communities.Workshops,forums, seminars, and conferences were held to raise public awareness of the importance of the Games and provide information on how they could get involved in various capacities. These events were designed to be interactive and engaging, encouraging participants to ask questions and provide their perspectives on the Games. In addition to more traditional forms of engagement, the program also featured virtual challenges and contests to attract a younger audience. These events were designed to encourage participation and excitement in the Games while providing an opportunity to learn more about the various sports and athletes taking part.

According to the organizers, the most useful tools of the program were the interactive and creative activities that allowed participants to express their feelings and share stories about how they were engaging with the Games.
The community education program ran for more than a year before the Games started. Its success was evident through the high level of engagement and involvement of local communities.By involving stakeholders in the planning process and tailoring the program to each area’s unique needs and interests, the project was able to create a sense of ownership and investment in the Games. In return, it contributed to a successful and memorable event that was enjoyed by residents and visitors alike.

Sporting events and school competitions were a great opportunity for students to participate in sports and physical activity, and to learn more about the games and what they involved. The events were designed to maximize participation and provide a positive experience for all students.

The educational resources developed for this phase of the project have been critical to the project's success. These resources were designed to be engaging and interactive and provided students with a comprehensive overview of the games and their implications. Different tools and platforms are used to create and better understand community involvement, and they are practical or effective.
[bookmark: _3znysh7]As an example, one of the tools used in community engagement was a "Commonwealth Games Quiz" which provided students with the opportunity to test their knowledge on a range of questions related to the games and their history also being an interactive resource. It was well received by both, teachers and students, enabling them to learn the games interactively and engagingly.

Another example of an educational resource was a series of videos that included interviews with athletes attending the Games. These videos provided insights into the training and preparation required to become a top-level athlete, and they also highlighted the values of the Games, such as fair play and respect for others.

According to Birmingham news, the videos have been watched over 10 million times, making them a hugely popular resource for the project. They were a great way to participate in the Games and learn about the various athletes attending the event.Workshops and seminars were other important elements of the Community Education Program. These events provided an opportunity for community members to come together and learn about the Games, as well as to share their perspectives and ideas for how to make the Games a success. The seminars covered a range of subjects, from the economic advantages of hosting a major sporting event to the environmental impact of the Games.

The second phase of the project focused on engaging local community groups and providing opportunities for individuals of all ages to participate in the Games. That included initiatives such as community festivals, artistic facilities, and other cultural events. The purpose was to ensure that the local people felt connected to the Games and that they owned them.

The Legacy Program was also developed at this stage of the project, with an emphasis on using the skills gained from hosting a major sporting event to create lasting benefits for the local community. This included the creation of resources such as educational materials, activities, and projects that could be used by communities following the conclusion of the Games.The resources were available in various formats, including print materials, videos, and interactive digital tools, making them accessible to students of all ages and abilities.

In addition to educational resources, the project also enabled individuals of all ages to participate in a variety of sports activities.This included sports events and school competitions, as well as training and training from local sports clubs and organizations. These events helped people learn new skills, interact with their communities and participate in a fun and inclusive setting.This has been achieved through various initiatives, including the creation of community sports events, mentoring and training, and the creation of community sports clubs.Sporting events and community clubs provided a great opportunity for people of all ages to participate in sports and physical activities and learn more about the games. The events were designed to maximize participation and provide a positive experience for all participants.

One of the key initiatives during this phase of the project was the creation of sports clubs. These clubs were designed to provide a regular and ongoing opportunity for people to get involved in sports and physical activity, and to continue to engage with the games after the event had finished. According to the Birmingham Council, the clubs received funding and support to help them purchase equipment and resources and provide high-quality coaching and training to their members.

In addition to community sports clubs, the project allowed people to participate in various sports activities. This includes some jobs and positions like team leaders, coaches, and volunteers. The project also funded a variety of sporting events that could be used to help people participate in the Games.

The project's third stage, involving the general public, was also successful. This was achieved through a series of public events and activities, including open days at local sports facilities, interactive displays and shows, and a variety of other initiatives. Also, enabled people to understand the Games and how they might participate.In addition to public events, the project has also provided a variety of resources to local businesses, such as marketing materials, advertising opportunities, and sponsorships, allowing companies to participate in the project and take advantage of the positive impact of the Games.According to MarketWatch companies in the Midlands have greatly benefitted from this project. This included hotels, restaurants, and other hospitality companies which were able to increase their profits due to the increased demand for accommodation and food during the event. Statistics show that some companies have reported a 25% increase in profits.

Another important aspect of the project was providing information and resources regarding the Games. This included information about the history of the games, the different events and sports that were involved, and the impact that the games had on the local community and wider society. It was particularly helpful for those who had limited knowledge of the games.

All in all, the project was a great success and achieved its goals of engaging with the community and providing a range of educational and recreational opportunities for people of all ages and abilities. It shows how sports can be used as an effective means of promoting public health, education, and community involvement.
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In conclusion, the Birmingham Commonwealth Games Community Engagement Project has been tremendously successful. Through its various initiatives and activities, the project provided opportunities for people of all ages and backgrounds to get involved in sports and physical activity, learn about the games, and experience the excitement of this international event.The project demonstrated the value of community commitment and the positive impact that events such as the Commonwealth Games can have on local communities.

Many factors contributed to the success of the project, including several factors such as the effective collaboration between different stakeholders, the provision of support and resources, and the focus on providing high-quality experiences for the local community. Through its various initiatives, the project has helped people learn new skills, interact with their local community and participate in a fun and inclusive setting.

The project will have an impact for many years to come as the community continues to build on the foundation laid during the Games. Through the creation of new sports clubs, the development of new resources and initiatives, and the continued engagement of the local community, the legacy of the Birmingham Commonwealth Games will live on.
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