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Strengths SWOT Analysis

« The theme has a unique focus on sustainability within the European luxury and heritage hospitality sector
« This event addresses an unmet market need
« high-profile venue shows that even old hospitality brands can become greener, (Hussain et al. 2020).

Weaknesses WEAKNESSES THREATS
« The competition is high from established conferences

« There is a dependency on external sponsorships and partnerships S W o T

« The luxury venue also carries the risk of higher costs, (Abdou et al. 2020).

Opportunities STRENGTHS OPPORTUNITIES

- excellent networking for professionals eager to integrate sustainability along with showcasing eco-solutions.
- it has strong potential to become an annual flagship conference for the niche heritage hospitality market.

« Rising profitability drivers for sustainability will likely fuel interest and registrations over time

- Partnerships with affiliated associations can aid promotion ,(Abualigah et al. 2023).

Threats

« Conflicts with other events could affect the attendance.

= the first event will result in unplanned costs and budget overrun.

« Attendee registrations and sponsorship funding might be affected by economic downturns, (Yousaf et al. 202

The sustainability conference, which is being proposed, has a number of critical strengths on its side. The theme has a unique focus on sustainability within

1).

the

European luxury and heritage hospitality sector, an important niche not covered by the current events. The given theme is amplified by the prestigious venue of

The Ritz London that is an iconic hospitality brand chasing sustainability certification themselves. In the face of climate change and heightened stakeholder
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) PESTLE Analysi
Political S nalysis
« Government regulations on sustainability becoming stricter.
E « Initiatives like the EU Taxonomy and the Carbon Border Adjustment Mechanism will force hospitality
players to adopt the environment.
« subsidies for renewables can hasten adoption.
6 « keeping compliant will involve changes in operations (George, 2021).
Economic
* The post-pandemic recovery, however, remains fragile.
7 L . .
« Participation will also be hindered by cost pressures, |
« The conference provides a high-value ROI with expert insights and peer learning on the latest solutions,
(Dalirazar et al. 2023).
8 = -
= Social
= * According to Capobianco et al. (2021), Consumers are increasingly placing impertance on sustainability.
o « majority of travelers want green stays.
« Millennials and Gen Z in particular favour ethical brands.
* Mass awareness campaigns are also driving sustainability's appeal ;
10 - ¥
Government regulations on sustainability reporting, emissions, and waste disposal are becoming stricter. Initiatives such as the EU Taxonomy and Carbon Border 4
Adjustment Mechanism will force hospitality players to adopt environment-friendly solutions. Supportive policies such as subsidies for renewables can hasten '
adoption. Furthermore, keeping compliant villinvolve changes in operations (George, 2021). Hence, it increases the desire for the conference s hoteliers look for
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PESTLE Analysis

Technological

* energy optimization, water recycling, loT-powered automation, Al for
forecasting demand, and reducing waste.

* Hybrid event technology using virtual platforms and live streaming can
expand participation

* Having redundancy plans is crucial and data security will remain vital
(Fitchuk, 2021).

Legal

* legal aspects include compliance with health and safety, fire safety, food
safety, and accessibility regulations for events.

* introduces new requirements around responsible sourcing, organic waste §
disposal, energy reporting, and GHG accounting. R

* Venues will require liability insurance (Roy et al. 2021).
So— Environmental

« the event is required to control its own footprint through measures like
digital collaterals, recycled materials for conference kits, sustainable F&B
without plastics, carbon offsetting delegate travel, and optimal waste
management.

“«» «

10 * Hence, it will require coordination with the venue (Nayak et al. 2020).
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Conclusion

« To summarise, this feasibility study articulates that the proposed sustainability
conference for the European heritage hospitality sector presents a viable and
valuable opportunity. The market analysis revealed a strong demand for
sustainability solutions among hoteliers driven by rising regulations, consumer
preference, and profitability benefits. The niche focus on luxury and heritage
brands offers differentiation from competing events. While some risks exist as a
first-time event, the unique positioning and rising priority for sustainability outweigh
the challenges. Moreover, effective planning to attract sponsors, delegates, and
speakers remains critical for success.

The prestigious venue, focused agenda, and exemplary organization can establish
this as a premier annual conference. Hence, extensive planning for logistics,
budgeting, marketing, and risk management will be pivotal. Given the strategic
value proposition and appetite among target groups, the proposed event
recommends proceeding with organizing the inaugural edition of this conference at
The Ritz London in 2024.
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Event Overview

« Introduction of MICE: The Meetings, Incentives, Conferences, and
Exhibitions (MICE) industry plays a significant role in driving
business growth and enabling knowledge sharing globally. However,
organizing large-scale events comes with a massive environmen

footprint. Hence, the following feasibility study aims to assess the
viability of implementing sustainable practices in a hypothetical

medium-sized corporate event in the MICE industry (An et al. 202

 Ritz London Hotel for Chosen Event: The

proposed event is

one-day sustainability conference for 150 hotel indus

professionals to be held at The Ritz London.

providers, and industry experts to discuss

technologies, and best practices that promote environmen

responsibility in hospitality, (TomaSevi¢, 2018).

al

).

a
ry

The title has been
chosen as 'Green Hospitality and Its Innovations', the conference
will bring together hoteliers, suppliers, sustainable solution
he latest trends,

al

« The event will inspire hotels to view sustainability as an opportunity

for cutting costs and future-proofing business ra

(Dzhandzhugazova et al. 2016).

her than a burden

The Meetings, Incentives, Conferences, and Exhibitions (MICE) industry plays a significant role in driving business growth and enabling knowledge sharing
globally. However, organising large-scale events comes with a massive environmental footprint. Hence, the following feasibility study aims to assess the
viability of implementing sustainable practices in a hypothetical medium-sized corporate event in the MICE industry (An et al. 2021).
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Situational Analysis and Research

« Target Market
The target audience for this event comprises hospitality professionals seeking to integrate sustainability
ici¢, 2020).

into their organisations (FI
« Demand Analysis
With sustainability becoming mainstream, 88% of affluent travellers now prefer green hotels as per

hospitality sector contributes to around 1% of global emissions (Han, 2021).

* Supply Overview
Currently, only a handful of niche sustainability conferences focus specifically on the hotel industry. Key
players are Green Lodging Trends Conference, Responsible Hospitality and Sustainable Hospitality

Alliance events (Teng et al. 2019).

* Competitor Analysis

The Green Conference is our closest competitor. However, it has a broader audience and covers basic
sustainability concepts. Our event offers richer content tailored for European luxury brands (Conference
Program, 2023).

e « The target audience for this event comprises hospitality professionals seeking to integrate sustainability in their organisations. It incorporates hotel owners,
general managers, facilities managers, procurement heads and sustainability lead from hotel chains and independent properties across the spectrum - luxury,
upscale, mid-market and budget segments, also echoed in . 2020). Related experts like sustainability consultants, architects, suppliers of eco-solutions
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Operational Factors
* Venue Suitability

- The Ritz London offers a fitting venue for this sustainability event. Its
) Imperial Suite can accommodate up to 150 guests in banquet style,
suitable for our conference. The elegant pillar-free room features
large windows allowing abundant natural light. State-of-the-art
audiovisual facilities, free high-speed WiFi, and built-In screens
provide excellent tech infrastructure for presentations (Green Policy,
2023).

* Required Skills and Resources

A professional conference organiser will handle logistics like
registrations, invitations, PR, branding, and payments. The Ritz's
event team will coordinate onsite facilities, F&B, A/V, and seating.
Caterers with expertise in sustainable menus will be contracted
(Press Release, 2017).

Logistics Planning

The Imperial Suite will be set up in banquet style with round tables
facing the stage and an A/V console. Natural lighting will control
energy use. Microphones, projectors, and screens will be placed
appropriately. Moreover, buffet stations are planned for meals with
compostable serving ware (Mercade Mele et al. 2019).
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Financial Factors

Organic pastries, local fruits,
juices, fair-trade coffee, and

herbal teas. 15 2,250

Buffet with vegetarian and vegan Exclusive rental of
the conference hall
at The Ritz London

for a full day (9am-

dishes, responsibly sourced fish
and meats, seasonal vegetables,
and a selection of salads and

desserts. 30 4,500 9pm). Includes
essential

furnishings and

Eco-friendly teas and coffee with
arrangement as per

organic mini sandwiches, scones,

event 35*150=

and pastries. 20 3,000

requirements. 5250

9,750

The venue booking for our sustainable event at The Ritz London encompasses the exclusive rental of the conference hall for a full day, from 9am to 9pm, costing
£10,000. This fee ensures access to the elegantly appointed space, complete with essential furnishings like tables and chairs, and arranged to meet our specific

event requirements, ensuring a conducive environment for our sustainability-themed conference.

el T e e e R ey P CI e o Pt I

Qau 53 B NBa@E

,oo W A NG 2 Q) @

21:32
07/02/2024

o e | e e P e ( M o s e [ S

v
2
¥

a




image5.png
v

Financial Factors

Designing and distributing digital

certificates of attendance to avoid

e o 50*150= 7500
Quality audio-visual materials and

internet services for smooth

presentations. 1500
2 event planners/coordinators, 4 3000+5000+7000
technical support, 6 catering staff, +2000=17000
and 2 security personnel. 2500
Set aside for unexpected costs T
such as last-minute supplies,
lemergency repairs, and staffing
20000
needs. 800
5,000 4500

In accordance with our sustainable philosophy, certificates of attendance will be digitally designed and distributed, costing a reasonable £200, to avoid the use of
paper. Further, £2,000 has been allocated to the purchase of quality audio-visual materials and internet services, which will enable speakers and attendees to
enjoy a smooth presentation. Moreover, event staff are essential to the success of the event and include 2 event planners/coordinators, 4 technical support staff
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