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[image: http://www.vpclondon.co.uk/wp-content/uploads/2017/07/header-img.jpg]In a world with a high demand for fashion the fashion industry is always coming up with amazing and crazy outfits all made with high quality material but just because it’s new and looks great doesn’t mean that it cannot get dirty. We all wash our clothes one day or another but we do not always have the time to do so at times and because of this people take their clothing to a dry cleaner for a quick and easy wash and iron. Clothing is not sent to dry cleaner just for cleaning now dry cleaning businesses also provide alterations and repairs. Dry cleaning businesses clean all sorts of fabrics not just clothes but also table cloths, duvets, pillow cases, sheets, wedding dresses and much more (Waldeck, 2013). 
Select Dry Cleaners was found nearly 7-8 years ago and is still striving and getting customer old and new on a regular basis, the main thing we pride ourselves on in cleanliness. There is always a misconception about dry cleaners where a lot of people believe that when giving the clothes to a dry cleaner it isn’t cleaned but is left on a pile of other clothes (Swash, 2011) and just given back after a couple of days, that is not the case. Select Dry Cleaners has always made sure that customers leave with a smile on their faces so that they may come back to the same dry cleaners. Another problem that people face with dry cleaners is that the price is always too high or is always different and never constant, the prices in our dry cleaners have stayed mostly the same for the regular clothes and has only increased for clothing that have a high risk of getting damaged or stained while being washed as it is not only the customer but us too that are taking the risk for cleaning their clothes. For example if someone’s clothes are damaged it means they will 100% ask for payment for the whole thing even if it is damaged slightly, it does not matter whether it is a small tear or a big one as the customer has paid for those clothes and it is in their right for ask for payment for damaged good. 
Dry Cleaning is a fast paced business as customers want their clothing cleaned as quickly as possible and as clean as possible in a short amount of time which puts employees under a lot of stress. Work comes in bulks and each individual has to work on multiple things for the clothing to be cleaned in time and not only that but it has to be made sure that the clothing is indeed made to be dry cleaned, if the clothing has other material in the pockets, has the clothing been damaged from before etc. To make sure everything is running smoothly everyone has to be completely focused and level headed, which is why personal development and training is necessary as these two things keep employees motivated, energetic, happy and looking forward to work on a daily basis. Happy and motivated employees work better and quicker with efficiency and accuracy.  
Personal Development 
Personal development is something which helps a person improve themselves by having them focus on their skills, knowledge, their own identity, their individuality and their uniqueness as that will give them a sense of identity which they benefit from personally and by helping the organisation they work in. 
This can be done in many ways for example, one may improve upon an ability or skill they already possess  by developing it further, or by improving their circumstances such as lifestyle and health choices or by simply just learning a new skill. Another way is by completing personal objectives and aspirations made by which one gains confidence and a sense of accomplishment which helps them by striving for even greater goals in life (Rolfe). 
[image: Personal Development]From a business standpoint it is always necessary for a business to implement personal development and training for their employees as this can be very beneficial to the business and the employees themselves for now and in the future. Half of the employees in the UK are not happy with their employers and their businesses as 47% of employees in a workplace of small and medium-sized enterprises believe that their employer is not taking their personal development plans seriously and 67% of SME employees do not even have a personal development plan implemented at all (Personal Development in the Workplace , 2013).
When working for a business, employees will not always strive towards the same goal as the business but by focusing on the employees and helping them develop it is possible to make them see that the business is also invested in them as much as they are in the business, “When someone feels their effort is recognised and can see the benefit of their work they are more inclined to get behind your way of thinking” (Madden, 2016).
In dry cleaning it is always necessary for employees to come off as confident as it is a business where we are taking in personal belongings of the customer and personal development are extremely necessary as it provides confidence and it is customer are most likely to come again if they feel that their clothes are in safe hands as such personal development can make a huge difference to a business especially in a client facing business such as dry cleaning. Customers are more likely to refer a shop to their friends and family that have provided them with a great experience. Personal development is like an investment for the future it slowly but surely shows through and it’s not only an investment for the business but an investment for the future of your employees and if your employees see that they business cares for their future they are more likely to work harder and stay with business for a lot longer. Employees are also least likely to turn to another business as they are being treated nicely and appreciated for all the hard work they are putting in.  
“Clients do not come first. Employees come first. If you take care of your employees, they will take care of the clients.” (Sir Richard Branson) employees are working hard day in and day out and most companies do not appreciate that and tend to focus more on customer satisfaction when the people serving those customers need to be looked after first. Employees that are happy with their job will never quit and they are also more likely to work harder and for longer. If an employer wants 100% commitment from their employees then it is important that the business also shows them the same amount of commitment in return. 
Another reason why a personal development plan is integral to a business is because it provides team work from all your employees. Team work is one of them most important factors to running a business as being in tandem with each other makes work a lot easier and a lot quicker to finish and this can only happen if the employees know that every one of them are moving in the same direction and the benefits of such a harmonious workplace will soon be seen through profits and increased customer satisfaction. 
A person works the best when they are happy, when they have a goal in life, when they feel they are steadily heading towards that goal and when they feel that their hard work is paying off and also being appreciated by others and by their employers. “It’s common knowledge that when we are happy in ourselves we’re happier to help others. Happiness is contagious and unlike the flu it’s the kind of contagion you want all your staff members to catch” (Madden, 2016). Personal development plans are beneficial to company not just at the time but in the long run as well as it will keep benefitting the business even after their employees leave and this will be shown through the regular and increasing customers and also by the reviews the business has gotten from their previous employees and customer that those employees served. 
There are many benefits of a personal development plan, not just to an individual but the business in itself.
Benefits of Personal Development to an individual (Contributor, 2014):
1. Making it clear as to what their objective in life is or making clear what objective they want to pursue whole heartedly 
2. Motivation: An improvement in motivation leading to higher quality work
3. Life and work equilibrium: Having a good balance between work and life is a good way to stay happy and have a great relationship with family and friends 
4. Improvement in job and career prospects 
5. The personal development training in itself keeps individuals motivated as they learn and acquire new abilities, skills and knowledge always keeping themselves interested 
6. Personal development plans help in finding what career an individual would like to pursue it also helps in helping them figure out what they would like to do in the future so that they know what path to walk on
7. Personal development will help individuals grow and obtain confidence and self-esteem helping them be more confident and decisive in their choices they make at work and in any part of life
8. Confidence gained from personal development also reflects in their new found abilities and skills and also the skills and abilities they had before.
9. A personal and Business development training certificate is a great addition to ones CV and can improve their chances of getting a job in other places but also improve their chances of progressing through the same business they currently work in
10. This training will improve their communication, problem solving and planning skills. This can be utilised when discussing personal and business goals or objectives with seniority.
11. Personal development training and business training improve their problem solving skills and planning skills. It also help improve communication and timing, this is utilised not only in the workplace but also in any part of life. These improvements can be used to discuss personal and business objectives and goals they can set out for with seniors
12. This plan also helps in figuring out how a person works best, in what  type of environment with what type of people which can then also be applied to different things in life
Benefits of personal development to a business (Contributor, 2014):
1. A business can only flourish if their staffs are capable of showing that businesses vision to its customers and by using a personal development it will give them new skills and improve upon their other skills too which will increase the quality of work. This will mean jobs will be done much quicker and the businesses vision and its goals will be achieved.
2. An interest in the development of employees will show them that the business values them is interested in keeping them there for a long time which reassures them making them feel comfortable working without any worries motivating them to do better.
3. When employees feel like their employers value them they are more likely to turn up every day and absences will drop by a considerable amount and businesses are less likely to suffer from staff turnover. 
4. Employees that are happy are more likely to work harder and better which means that customers will be happier too with greater customer service meaning that they are more likely to return, improving business sales.
5. Whenever a new business starts there is likely going to be a similar business already close by or a new one opening up which means a rivalry with those businesses, which is why is it important to have better and trained employees who will give a business an upper hand over the other businesses. 
6. When staffs are highly trained and the ins and outs of business it is easier for senior employees, managers and other staff to focus on other matters and if someone needs help they are able to help each other out. If a new employee were to be hired it is easier for the trained employees to teach them.
7. Employees who are trained and masters of their craft will make a business look even better and even if they are to transfer to another business people will know of their work from your business as you trained them. Trained employees with certification look amazing for a company’s image. 
Tools and Techniques 
Tools and techniques are incredibly useful when it comes to making a personal development plan. Select Dry Cleaners use different ways of assessing what an individual’s personal development needs are using methods such as surveys, one to one growth plan, allocating 10% of their work time to develop their skills etc. Then using those methods they are then put into programs that they need for their personal development unless they want to use a different program. 
Programs such as:
· Stress management 
· Work-Life Balance 
· Health programs 
· Counselling 
· Health management 
To make a development plan one must be able to use various tools and techniques as this helps break down small details that could be essential to their development plan, a popular example is a SWOT analysis. Analysing tools such as SWOT are often used when analysing a business but it can also be used for personal development plans. SWOT is also a technique that can be used by anyone anywhere which makes it a quick way to learning more about oneself. SWOT stands for strengths, weaknesses, opportunities and threats, this analysis will give an individual the basics of what their strengths and weaknesses are and what threats and opportunities are present which might affect their goals and plans for the future. Another word for this is personal analysis and this should be done before making any plans whatsoever.
Select Dry Cleaners offer various different training sessions and outside help who come and talk more about the industry such as all the ups and down of starting a business and how to make it better. Select Dry Cleaners also offers practical and theory sessions on the various different skills and abilities needed to run a dry cleaning business and the basics tips and tricks to run any business smoothly. Training sessions and help from outside are two ways to keep work and personal development interesting, doing the same work every day can get tiresome and personal development where you just sit at your desk thinking about what to do next is just going to get confusing so a fresh place and a new face can do wonders to make developing yourself interesting. The only problem with this is that it cannot be done over and over again and it only works when the work needed to be done is less or finished quicker than usual which opens up time for these things so if such a thing does not occur for quite some time it can demoralise the employees which is bad for the business and also for their own self development. 
SMART stands for Specific, Measurable, Achievable, Relevant and Time bound, smart is a method used when setting a goal and if the goal does not made upon these five concepts it will have a difficult time being achieved. A goal needs to be simple something that makes sense which motivates you to complete it. It also needs to be a goal that can be completed but it needs to be a goal which is relevant to the person and it attainable in a certain amount of time (team, 2016).
Another way to determine a person’s personal development criteria in this organisation is a method called the Leadership Matrix Survey. This methods objective is to determine leadership style by finding out how much a person likes working on tasks and how much they like working with people this is done by answering 18 items in a questionnaire. The answers given are then scored using a scoring system the score is then plotted onto a graph which determines an individual’s leadership style showing which other skills that person might lack in (Clark, 2015). This is a good tool for determining what a person lacks in terms of leadership skills so that they may improve by making a goal to learn more about those skills. Even though it helps determine what people might need to do in order to improve it also relies a lot on honesty. If a person is to lie in their answers or they are not able to properly critique themselves they are less likely to gain anything from this method as they will either just end up getting the perfect score or just ignore the end result. The tool has not been formally checked for validity and reliability which makes it even less reliable. 
A few techniques taught to the employees are used from the Forbes coaches’ council who tell various ways of personally developing oneself and these techniques can be used by individuals anywhere and anytime especially when working on their personal development.
These techniques are (Council, 2018):  
1. Read Widely On A Multitude Of Topics
2. Spend More Time Reflecting
3. Keep Your Eye On The Broader Goal
4. Be Curious About Other People
5. Understand How You Are Perceived
6. Set Morning Intentions
7. Keep A Balanced Calendar
8. Don't Wait. Just Do
9. Practice Mindfulness
10. Be Self-Aware
11. Learn To Use Silence 
Even though these techniques are valuable and can be taught to employees fairly easily in that regard they are very useful and if used properly it can do wonders for any individual but the problem lays with the individual themselves as these techniques have to be implemented by themselves and to learn all of these at once can confuse a lot of people. Starting everything at once can cause a lot of problems the techniques are good but the way they should be implemented needs to be talking about more because keeping track of so many things while also working and doing other things in life can get quite chaotic. “Rather than getting many things done at once and increasing productivity, we actually split our focus and make achieving each of our tasks difficult and taxing” (MARIA, 2018).
Personal Development Plan
Zara Zafar - Personal Development Plan 
Main objectives:
Goal 1: Expand my knowledge of the various different equipment being used  
Goal 2: Keeping up with the technological advances of this century
Goal 3: Obtaining a Teaching Degree
Current strengths that will help me achieve each goal:
Goal 1:
One thing that will help me expand my knowledge of the various equipment being used is personal research. This is useful because there are other companies that use the equipment already and have information on how to use it. This is a strength because this makes the learning process easier. 
Goal 2:
 A current strength that will help me keep up with technological advances is that because technology is so widely used, especially in the workplace, there is more information and on so through the news, work, and other forms of communication, it becomes easy to keep up with technological advances. 
Goal 3:
 A current strength to obtaining a teaching degree is that I’m working on getting my bachelor’s degree and masters which will allow me to take a teaching course and eventually work towards getting a teaching degree.
Key areas for development with my goals in mind:
1.  There needs to be a focus on different research methods 
2. I need to work on the goal in order of which will take the least amount of time 
3. To utilise the different methods of communication such as social media to gain knowledge from others 
4. Make sure that all information is accurate 
5. Need to manage time so that all goals are achieved I an appropriate amount of time 
Skills/knowledge/qualifications I need to gain:
Goal 1:
To be able to learn about new equipment, the skills that I require are communication skills so that I can communication with people that use the equipment already to be able to find out how others use the equipment in their own businesses. 
Goal 2
The skill that is required in keeping up with technological advances is being able to use platforms such as social media and keeping up with the news so that I can be up-to-date with new technology that is being released. This also helps to build up the network and get the business well known.
Goal 3:
To be able to get a teaching degree, I need to be able to get a qualification. This can be finishing university to in order to get a degree that will allow me to gain my teaching degree.
What I need to do: 
	Objectives
	Action 1
	Action 2
	Action 3

	Goal 1
Expand my knowledge of the various different equipment being used  
	Read about different businesses to see how they handle the equipment  
	Get to know the companies that make the equipment, getting to know the company may create a deeper and better understanding of the product
	Make sure to read the manual for the equipment to make sure it is being used correctly 

	Goal 2
Keeping up with the technological advances of this century
	Sign up for social media so that I can be well aware of what is the current technology and when new ones are being released 
	Get to know tech companies. This way I will know when new technology will be released. 
	Do personal research. This can be through watching the news or other various way to find out more information on something 

	Goal 3
Obtaining a Teaching Degree
	Finish bachelor’s degree 
	Obtain a master degree 
	Begin teaching course to help eventually get a teaching degree 


 
Date I’ll achieve each goal:
Goal 1: June 2019
Goal 2: Lifetime goal 
Goal 3: June 2020
Progression: 
	Objectives
	What I’ve achieved so far
	Roadblocks I’ve faced
	What I need to improve 

	Goal 1
Expand my knowledge of the various different equipment being used  
	I have done personal research and know other companies that own the equipment so this way I know how to use the equipment and how useful it will be
	The equipment may not be available 
	I need to understand better how useful the equipment will be for my business 

	Goal 2
Keeping up with the technological advances of this century
	I have become acquainted with people that are always up-to-date with technological advances. This helps me know when new technology is being released and what it could be useful for.
	Although I can keep up with the technological advances, there are too many so sometimes I might miss some technology that could be useful for the business 
	I need to improve on how to prioritise the technology that I focus on by seeing how useful it will be for my business in the long term 

	Goal 3
Obtaining a Teaching Degree
	I have completed my higher education and am working towards another degree 
	Trying fit my education while working and having a family can sometimes be difficult. 
	I need to manage time better so that it will not affect my chances of getting a teaching degree 
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