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[bookmark: _Toc1894426921]Executive Summary

Cook Soo Good is a private limited company that offers an online meal kit grocery app specially designed to serve recipe plans which customers can choose. Our product is different to other similar companies as we want to encourage better lifestyle for people in Birmingham, which is not limited to just what they eat but also how they can learn to take care of their own health and finding cooking methods and recipes according to their needs. 
Our ideal customer would be busy professionals or the single one-parent families who have resorted to eating out or take-away food just because they have no time to plan meals especially with all the different dietary needs individuals in their families have.  We want to make cooking fun, relevant and sociable.  We also want to generate income in the community. Our product not only serves those who want to cook tasty food but also those who wish to continue supporting local grocers and farms.
The meal-kit market has doubled since 2017, currently the market value for 2020 and 2025 is estimated above 1 billion Pounds. It is forecast to continue to grow in coming years. Given the importance of the online food/grocery shopping in the UK, there is a place in the market to promote healthy eating habits and to educate people how to cook.  Our competitive advantage is that we see the diverse community of Birmingham and value everyone's needs and requirements. 
Our business comprises of three equal partners, we will all be liable for any debts incurred regarding the business. We have expertise and knowledge in health and nutrition, and collectively have enthusiasm for our business enterprise.
Based on the size of the market and our expert predictions, we value our first-year income at 65,889 00£. Our first month in the market will cover our marketing and advertising costs but we aim to see financial growth early as the fifth month into our launch.  Our costs of running the business will be low as we aim to keep marketing online and use freelance staff.


[bookmark: _Toc1476837202]Business Overview

[bookmark: _Int_kW2vPElA][bookmark: _Int_LQlHTSwZ]Cook So Good company is a fresh take on food service. It captures the idea of preparing nutritious and healthy meals from scratch. It is also dedicated to growing trust with the local community and supporting their health and well-being. Cook So Good is a fantastic plan for those who are enthusiastic about their daily lifestyle, are keen to learn new recipes, and wish to show support for local grocers, who may often struggle to find their place in the market. During the pandemic, consumers tried harder than before to support their local businesses. 67% of small businesses experienced an influx of new customers. Many of these customers believed that ‘it is very important’ to support local businesses and that they are successful (Jenkins, 2022). 
[bookmark: _Int_epUgxmwH][bookmark: _Int_ZmL0W5Sb]It gives its customers a chance to combine good change with useful service. A survey conducted by statista.com for consumer goods revealed that the ability to cook from scratch is dwindling (Statista, 2022).  Home cooking is a dying art, especially amongst millennials but more importantly modern eating habits are affecting people's health and well-being. The Birmingham mail reported that residents in Birmingham struggle most in the kitchen (Gibbons, 2020). With poor diet related health issues on the rise, busy lifestyles don’t allow enough time to plan healthy meals or shop for the ingredients leaving local grocers at the mercy of fast-food chains.  We offer healthy recipes tailor made to our customers' needs and deliver ingredients to the door.  Our ingredients will be fresh and locally sourced, ready to be prepared allowing to keep its freshness for longer.  We want our customers to feel they can be versatile with our product allowing everyone to value a healthy meal that they can easily cook to share with family and friends.
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Source: Author

[bookmark: _Toc1373809878]Our Mission

Bringing delicious food to your kitchen to revive the fun of home cooking at your convenience.
[bookmark: _Toc1430364894]Our Vision

We envision a world where people can learn to cook and enjoy delicious meals to sustain a healthy lifestyle.
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[bookmark: _Toc389931855]
1.	Product and Services

[bookmark: _Int_6Gi9Qy3S][bookmark: _Int_b3KmtxUB][bookmark: _Int_hUm6cM6R]Cook Soo Good product is a meal recipe app which provides customers with a personal planned recipe ideas that they can choose and then buy the ingredients from a local grocer of their choice to be delivered to their door. Customers can choose from vegan to gluten free recipes, halal meat or other dietary needs which is a unique feature of our business. The app focuses on providing health advice and to get resourceful links for customers concerned with their eating habits and wish to sustain a better lifestyle. 
[bookmark: _Int_P4fMoKY8][bookmark: _Int_8OQLC9DG][bookmark: _Int_VZkd5L1y]One of the gaps in this market is that it focuses only on the recipe and providing a pre-prepared meal kit, our product is looking to serve our customers with a general health and nutrition well-being as well as fresh whole products. Good design makes good business sense, and we are taking our customer’s needs and creating a service that we can profit from. We understand that everyone's health is affected differently, and we want to make available our recipes to all. Our product can be tailor made to each customer and we offer Halal recipes, alcohol-free as well as all other dietary requirements.  Customers can customise their shopping basket so that they are not paying for things they may already have. 
[bookmark: _Toc947208692]2. 	Market Audit

[bookmark: _Int_DDnBDq5C]We have analysed the business marketing environment for Cook Soo Good to help us pinpoint our strengths and weaknesses to ensure a high level of marketing investment. We can plan our marketing towards any arising opportunities and look at ways to reduce any negative impact on the business. This can help us to find our target market and align our goals with the vision we have for the business. We have done extensive research on our business, industry, and market, this can be seen in our competitor's analysis, SWOT analysis, Pestle analysis and target market research.


[bookmark: _Toc1007990386]2.1 	Competitors Analysis
We have looked at our competitors and analysed the strategies they have used to gather information so that we can stay ahead. A full competitor's analysis can be found in the appendix (see Fig1). One of the major competitors is Hello Fresh which is a global leader in meal kits operating in 17 countries (Goel, 2022), with 7.5 million active customers in 2022 and delivering 1 billion meals in 2021. One of the main strategies used is the pull concept creating an ongoing relationship with the brand by Hello Fresh. They rely on the loyalty of their customers and word of mouth for the marketing of their products. The gap we have seen in this market is that the leading competitors are not accessing the diverse community in where they operate, lacking in the options they have available for dietary requirements. They do not cater for halal options and do not tailor make a recipe to suit the customer individually. We aim to use this information to better our services and products.
Fig.1
	Factors
	Cook so Good
	Hello Fresh
	Gousto
	Mindful Chef

	Industry


	Meal Kit Delivery
	Meal Kit Delivery
	Meal Kit Delivery
	Meal Kit Delivery

	products or services

	App service
Recipe plan/nutritional info/shopping service for the meal to the door/teaching how to cook
Healthy choices
Subscription/single buy
Vegan/Vegetarian
Gluten-Free/Diary Free
Religious requirements
Health requirements
Meat, Fish, Chicken, Beef

	Website and app
Meal kit with recipes/preprepared/subscription based.
Healthy choices
20 min rapid recipes
	Healthy choices
Cooked from 10-mins
Vegan and vegetarian
Gluten-free and diary-free
New Recipes Weekly
Website and app
Meal Kit
Ready Measured 
Subscription
	Subscription or one off
All recipes are Gluten Free/Dairy Free
Vegan option
Meat, Fish, Chicken, Beef
Ready Measured
Choose from 20 recipes- changing every week 

	Key success factors

	Strong Company Values
Customer Centricity
Transparency
Agility
Emotional connection
Marketing
Focused Planning
	Data informed decisions
Customer centricity
 Sustainability
People focused 
Speed and Agility
	Resilience
Strong Company Values focused planning
	Mindful
Personal
Unafraid

	market share

	N/A
	Global leader in meal kits (16 countries)
	Fast growing market share in UK
	Fast growing market share in UK

	past strategies and current strategies

	To capitalise on Trends- 
Grocery delivery
Health
Sustainability
Help local residents to become healthier
Pull concept
Referral Marketing
To build a strong community by supporting local businesses – retailers/delivery
Use of existing local retailers
No need for preparation premises
	Pull concept- based on customer demand
Referral Marketing 
	To capitalise on leading trends-convenience, health, and sustainability
	Fresh
Seasonal
Nutritional
Sustainable
Ethical
British Farmers/Suppliers

	advertising front

	Apple App/Google Play
Facebook 
Twitter
You tube
Instagram
Local social media pages 
Gyms, supermarkets, schools, health centres
	Davina McColl endorsed
Apple App/Google Play
Facebook
Twitter
Instagram
Blogs
Podcasts
	Joe wicks endorsed
Apple App/Google Play
Facebook 
Twitter
You tube
Instagram
	Ferne Cotton endorsed
Facebook
Instagram
Twitter

	Strengths

	Variety
Quality
Traditional
Simplicity
convenient

	Quality
Simplicity
Veg option
	Variety
Quality
Simplicity
Cater for:
Vegetarian
Plant-Based
Gluten-Free
Dairy-Free
As well as meat eaters
Lower in price than competitors
	Official partners of English Institute of Sport[2] and the British Heart Foundation
Help reduction pf processed foods and refined carbs
British Farmers/Suppliers
100% free range chicken
Offers one serving recipe
Owned by NESTLE


	Weaknesses

	Rely on 3rd parties for quality of ingredients 
	Limited recipes
Recipe selection restrictions
Allergies not catered for
Higher in price than competitors
More waste packaging compared to competitor
	Uk only
Does not cater for religious requirements

	Limited options and recipes
Higher in price than competitors


	Organizational Culture

	
Contribution to local soup kitchen & option for contribution by customers to purchase meal kit into a foodbank
	Egoless work environment
Learning mindset

	Commitment to innovation
Ambitious Dreams
Care and Respect for employees
	Personal Real. Approachable. Trustworthy. Unafraid Ambitious. Imaginative. Lead by example

	Distribution

	Birmingham
Deliveroo/uber and regional companies
	Across 16 counties US/Europe/Australia/Japan/Canada/New Zealand etc
UPS/FEDEX and regional carriers
	UK- via Yodel delivery service
	Mainland Uk- DPD

	How big of a threat are competitors to you?

	N/A
	Competitors are a threat as they established but we are offering to a niche market

	Competitors are a threat as they established but we are offering to a niche market
	Competitors are a threat as they established but we are offering to a niche market. They are looking at up market clients with specific dietary needs 

	How do their strategies affect your business?

	N/A
	The strategies overall could make this a difficult market to enter but our Unique selling points will appeal to customers hold these of importance

	The strategies overall could make this a difficult market to enter but our Unique selling points will appeal to customers hold these of importance
	The strategies overall could make this a difficult market to enter but our Unique selling points will appeal to customers hold these of importance


Source: Author


[bookmark: _Toc207272724]2.2 	SWOT Analysis
We have undertaken a SWOT analysis (see fig.2) of our business to identify areas that are performing well as these areas are our critical success factors which give our business a competitive advantage. We aim to maintain our strengths and look for possible solutions for any weaknesses. Our main strengths are our culture and values. We are looking to generate an income for our local grocers, establishing a strong economy within Birmingham adding value to the relationship between the people and businesses. Our strengths and opportunities outweigh possible threats and weaknesses, but we will watch closely how the negatives may overcome the business and quickly find strategies to solve these issues.  Our opportunities are the area which we will focus to create a positive outcome and further strengthen our business model.
Fig.2
[image: ]									Source: Author



[bookmark: _Toc121333151]2.3	Pestle Analysis
[bookmark: _Int_A7uf1o8d][bookmark: _Int_4p1n8Jrs][bookmark: _Int_eUY8JN9r]The operation of the business can be indirectly affected by macro-environmental factors and therefore it was important that a PESTLE-analysis for Cook Soo Good to be conducted (see fig.3). One of the negative political impacts are the restrictions of trade control between the UK and the EU (European Union) since Brexit, the extra paperwork and the lack of lorry drivers have contributed to this effect. In recent months, the UK has seen the rising costs of living which has impacted CO2 supplies. This is important in keeping produce fresher for longer and with the energy prices increasing, companies have halted production of CO2 (Payne, 2022). We will watch and monitor these factors but feel for our business it will not impact us majorly.  Healthy eating policies within Birmingham itself has been a big focus and pushed by the local council. ‘The Food Foundation’ has been working closely with Birmingham Public Health, helping them to become a healthy and sustainable food city and to prevent malnutrition, such as obesity, micronutrient deficiencies and undernutrition (The Food Foundation, 2021).
Fig.3
[image: ]										Source: Author


[bookmark: _Toc1506709660]2.4	Market Audit Conclusion
[bookmark: _Int_nhVZm6tZ][bookmark: _Int_s62mYwXt][bookmark: _Int_MmGrx1xN][bookmark: _Int_vRPbxPps]Based on the findings from our market audits, our decision to start a business is supported. We will need to be compliant with the legal aspects of running such a business and the health and safety of food. Birmingham has been finding solutions to a greener city (Birmingham.gov.uk, 2022), with the addition of the ’Green air zone’ and looking at ways to include sustainable eating habits, introducing the reduction of waste, increasing valuable employment opportunities and maximising local assets which Cook Soo Good can contribute to and benefit from.
[bookmark: _Toc242541666]3.	Target Market

[bookmark: _Int_Hlfae2DK][bookmark: _Int_SKMAK42n][bookmark: _Int_Jrc2N4vq][bookmark: _Int_JmLj7QFN][bookmark: _Int_ZDXZ6cnj][bookmark: _Int_SIgLcdzD][bookmark: _Int_aktuR3n6][bookmark: _Int_xTddXzDM][bookmark: _Int_PdtPSM11][bookmark: _Int_4OJUZw3q][bookmark: _Int_n7U4tXZC]Our target market is the residents of Birmingham, in particular busy professionals including single people and single parents as these individuals will be earning, but time will be a challenging factor to plan and shop for a healthy lifestyle for them. Also, health conscious and health compromised individuals will be our target market once these individuals decided to change their eating habits where they tend to fail is due to lack of knowledge to plan. According to UK IBIS World (2022), research shows health consciousness is on the rise and has been for the last 5 years. Many individuals fail with healthy eating due to lack of knowledge, time, and planning. Data collected by Nice.org (2019), shows the health of people in Birmingham is worse than the rest of England. NHS data shows health issues are linked to poor diet (see fig.5). Cook Soo Good can educate and guide Birmingham towards improved eating habits. 
Fig.5
[image: ]Source: Author

[bookmark: _Toc503894802]3.1	Market Research 
We conducted market research, collecting information using questionnaires (See appendix 1).  We asked 8 questions to potential customers and analysed the responses. Out of 19 individual responses, 93% said they do not use a Meal kit service and 73% answered they would use one if it catered for their needs. This confirmed there is a demand for this service (see Fig.6).
Fig.6
[image: ]
Source: Author
Out of the 73% who would use type of service 100% are prepared to pay between £4-£5 (see Fig.7). This confirms customers are willing to pay enough for the business to be profitable based on our pricing strategy.
Fig.7
[image: ]
Source: Author
[bookmark: _Toc732323303]4.	Marketing Plan

From the research that we conducted we have been able to identify our target market whom we aim to attract by employing advertising strategies in the right places at the right time. We have looked at how our competitors market their product to get a brief idea of where we can promote our business where others have not been.

[bookmark: _Toc1843581354]4.1	Product
[bookmark: _Int_0NVKUvSp][bookmark: _Int_1qGAx9DI][bookmark: _Int_lie84ang][bookmark: _Int_lZ1XQtQG]Our customers can choose from one-off buys or pay a subscription for a weekly or monthly shop by choosing multiple recipes which gives our customers flexibility on our customised app. This is different compared with other similar businesses which require a subscription, we wish to reach a wide range of customers, those who do not want commitment in such plans giving them flexibility. They have the option to modify their shopping basket if they do not wish to use a particular ingredient or they may have the ingredient already making it more sustainable and requires less waste. Once purchase has been made the option for when they want the shopping delivered can be made and a delivery driver will collect and deliver the order. To monitor the progress of orders there will be an updated time scale of preparation and then delivery. The customer can rate the recipe, grocers, and the driver, this gives us the opportunity to monitor the success.
[image: ]
Image: Stockphotos.com (2022)
[bookmark: _Toc2006525719]4.2	Place 
The business itself will not have a facility from where it is doing any coordination as our product is from 3rd parties, but we will in the future look for space to hold meetings and as the business grows, we will need office space. This will be most cost effective.
[bookmark: _Toc2026716796]4.3	Promotion
Social influencers in the 21st century, are having a major impact on the way consumers make decisions to buy (Fahy and Jobber, 2019). We aim to reach out to 60% of our customers through social media channels. It is cost effective and can reach a wide audience. To promote our brand and app we will use bloggers across Birmingham to review our app on their forum. We will also create our own brand pages across Twitter, Facebook, and Instagram, sharing information on health, well-being, local economy, and environment.
[image: ]
Image: Stockphotos.com (2022)
We will distribute leaflets across health centres with a QR code directly leading to our app. A designated website for our app and information about health, local businesses and how we aim to help Birmingham to adapt to environmental changes to create a sustainable lifestyle.
[bookmark: _Toc199620510]4.4	Price
Penetration pricing strategy will be used to encourage customers to try our product at a low price to begin with.  We will entice customers with offers only for subscriptions, this will determine that the customer will stay with us allowing reliability of recurring revenue.  This also allows us to keep contact with our customers, providing them with information of upcoming orders along with other recipes and blogs generating further sales.


[bookmark: _Toc1938422483]5.	Management Team

[image: ]										Source: Author


[bookmark: _Toc82439456]6. Financial Plan

[bookmark: _Int_dMNhuAEN]The idea of launching a new business was brought up when the UK Government announced the rise in cost of living. Support for a new business in a time when we are challenged with the high cost of living was generated by UK Government through the Local Councils. The local Councils were assisting 500,000 entrepreneurs with a start-up grant of £20,000. We have decided to create a business that leverage an IT app, we gathered into a three-person entrepreneurs' group, and we believe in our feasible business idea that will help in this high living crisis. Our financial plan involves a technology structure as we believe it is the most reliable source to deal with a bigger quantity of customers on the market. We also consider many groups of people, to be suitable for most of the customers and achieve their needs. The capital for the business comes from two different sources, one of them comes from the UK Government’s support (Grants), and the other source comes from the owner’s finances. Our business idea is going to force the factor of short-term finance required we believe this is only one of the factors affecting the source of finance to cover our cash-flow plan and cover all expenses.

[bookmark: _Toc2101630691]5.1	Cash Flow Forecast
The cash-flow forecast has been divided into two segments
· Total income
· Total outcome
The cash-flow statement will help us to organize spending and budgeting and help us to remain liquid.
As an IT business company, we predict a positive cash-flow situation (surplus). We are organised in a potentially less damaging way than other businesses, we do not have to include the major cash costly factors such as facilities or other financially absorbing spending.
The cash flow (see fig.8) will give us a raw idea of how we perform at a certain time, then we can adopt the marketing mix as a strategy and balancing at sales and at the amount of cash available to spend on employing additional staff or deeply considering advertisement tools and where we can influence at.

Fig.8
[image: ]
Source: Author
[bookmark: _Toc2027374290]5.2	Profit & Loss Period: Year to December 2024
[bookmark: _Int_06s6SL1I]Profit & loss is important for us and allow us to effectively investigate our performance.
Our aims are focused at:
· Overall condition of our business
· show all decisions made in clear numbers
· keep all data visible in all components
· statements at gross sales, cost of goods sold (sale, production, procurement)
· gross profit
· fixed expenses
· interest expense
· net income


The statement determines if we make or lose money in the business. It contains an overview of the expected profit of a one-year-long operation of the company.
As we are following the initial cash flow without facing any unexpected expenses in the business, we are focused to calculate our profit and loss forecast:
[image: ]
Source: Author
The break­-even point executes and shows if the company is a rental and can cover all expenses, from our sheet we can see that there is a profit, so it means there is a chance to develop an idea of launching that kind of business.


[bookmark: _Toc433417342]References

Bing.com. 2022. Bing Image Trending. [online] Available at: <https://www.bing.com/images> (Accessed: 23rd November 2022).

Birmingham.gov.uk. (2022) Creating a bold, sustainable, and healthy food system.  Available at: https://www.birmingham.gov.uk/news/article/1090/creating_a_bold_sustainable_and_healthy_food_system (Accessed: 18th November 2022).

Fahy, J. and Jobber, D., 2019. EBOOK: Foundations of Marketing, 6e. McGraw Hill.

Gibbons, B. (2020) Brits lack basic cooking skills with many unable to make beans on toast, study claims. Birmingham Mail Available at: https://www.birminghammail.co.uk/whats-on/food-drink-news/brits-lack-basic-cooking-skills-19252556 (Accessed: 23rd November 2022).

Goel, S. (2022) Healthy business model & marketing strategy of Hello Fresh. The Strategy Story. Available at: https://thestrategystory.com/2022/09/17/hellofresh-business-model-marketing-strategy/ (Accessed: 18th November 2022)

Jenkins, R. (2022) ‘SMEs struggle to maintain business due to the rise in living costs – as many are forced to shop with big brands. Available at: ttps://www.scotsman.com/read-this/smes-struggle-to-maintain-business-due-to-the-rise-in-living-costs-as-many-are-forced-to-shop-with-big-brands-3868605 (Accessed: 12th November 2022)

[bookmark: _Int_T3ItBgYg]McLeod, C. (2018) Business Management. second edition, Hodder GIBSON LEARN MORE, BOOST. 

Payne, A. (2022) ‘CO2 Shortage risks empty supermarket shelves, warns Labour’. Available at: https://www.politicshome.com/news/article/government-sleepwalking-into-co2-crisis-food-supply-disruption-warns-labour (Accessed: 14th November 2022).

Statista.com. (2022) UK: Inability to cook from scratch 2020, by age group. Available at: https://www.statista.com/statistics/1155819/uk-inability-to-cook-from-scratch-age-group/ (Accessed: 23rd November 2022).

Stockphotos.com. (2022) istockphoto.com (Accessed: 23rd November.2022).

The Food Foundation (2021) Birmingham. Available at: https://foodfoundation.org.uk/initiatives/birmingham (Accessed: 18th November 2022)

IBIS World (2022) Business Environment Profiles. Available at: http://www.IBISWorld.Com/UK/bed/gealth-conciousness (Accessed: 25 October 2022) 

[bookmark: _Int_d6oiHyDG]Gov.uk (2021) Seven in 10 adults are motivated to get healthier in 2021 due to COVID-19. Available at: https://www.gov.uk/government/news/seven-in-10-adults-are-motivated-to-get-healthier-in-2021-due-to-covid-19 (Accessed: 25 October 2022))




[bookmark: _Toc1438490367]Appendix

Appendix 1 - Questionnaire
[image: ]


	Cook Soo Good
	
	Business Plan



image14.png
Download from
Dreamstime.com





imaged.png
Globally, nine of the top fifteen risk
factors for morbidity, including high
body mass index (BMI), high blood
pressure, cardiac disease, diabetes
and malnutrition, are associated
with poor diet. Two-thirds of the
British adult population are
overweight, and 27% are living with
obesity. NHS(2020)




image8.png
Cooking for busy people i

-

1. Are you using orhave you used el it senvice? *
O
O

2.1 Yes 1 Q how oten do you ordes from ths service? *
O oay
O ety
© vy

3. How much do you pay per meal?
O Bemens2-13
O Bemeent3 - 14

O tetmeenti =15

4.1 Yes 19 Q1 woukdyou change to ur MealkitSevice i suted your
pecds more? *

O
O

51119 Q1 woukd you use a Mealt Senice I . catered or your
pees?

O
Ot

6. How much woukd you be wilng t spend per meal
0 ow
O s
O s®

7. Gender

O
© onorary

O ety

Bage




image11.png
I T S

Shabana

Amina

Kamil

Project Manager

Marketing

Finance

Establish links with suppliers and delvery firms
Plan and Develop the Project Idea.

Lead the Team.

Monitor Project Progress and Set Deadines.

Solve lssues That Arise.

Evaluate Project Performance.

« Promoting the business
+ Generate business leads
* Analyse trends

Generate financial reports
Coordinate finance with marketing strategies.
Budget management

Creating cash flow statements

Analysing and planning

Negotiating

Time management Problem
Solving Leadership.
Communication
Experience in managing
projects

* Ability to sell product
and services.

+ Customer service skils

+ Good verbal communicatio

Punctuality

Good analytical skills
Problem salving
Critical thinking





imageb.png
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

+ Knowledge and expertise.

+ Same day delivery.

« Fresh quality products
straight from the grocer.

* Rating the grocer and
driver.

+Pay as you go or
subscription options.

« Innovative Packaging will
aim to decrease carbon
footprint.

* Less wastage of food
products.

< Our culture and values.

« Social media.

« Operational/people
management.

« Reliability.

« Inaccessible to a larger
consumer base.

* Budget constraints.

* Reputation and brand
perception.

« Cost to customer/pricing
strategy.

* Quality and meeting
customer expectation.

« Workforce planning.

« Rise in markets shifting
online.

« Customer behaviour and
attitudes towards
healthier living.

«Covid 19.

« Expanding across other
cities.

* Building brand
recognition through social
networking and local
community projects.

« Increase in cost of living.

« Tax increase.

« Well established
ccompetitors.

« Lack of produce available
on shelves.




imagef.png




imagee.png
73% of people answered Yes for this question, and the majority answered "No" for
Question 1.

73% 93%

@ 73% people answered "Yes" for @ 93% of them answered "No" for
question 5 question 1




image10.png




imagec.png
Market Audit- PESTLE Analysis

Political Economical

Inflation and
energy price
increase
Trade Control

(ons.gov.uk, 2022)

Healthy eating
policies Rising growth in
skilled labour

Social

Human behaviour

Demographic

Technological

Legal

Environmental





image5.jpg
Cook
SoGood




image9.png
#% ] nfysgol Cymru
N ¥ 0rindod Dewi Sant
\* University of Wales
Trinity Saint David




image12.png
sales Income
Grants

Bank Loan
Investment by Owner
Any Other Income.

Total Incomi

VAT (20%)
Stock/ Materials/
wages

Nutronist vages
Utiites
nsurances
Delivery Expenses
Phone/Internet
Advertiing
prin/stationery
Miscellaneous.
Loan Repayments
Bank Charges
Accountancy Fees

Total Outgoing
incoming less outgoing

Opening Bank Balance
Closing Bank Balance

CASH FLOW FORECAST

san feb | Mar  Apdl | May | dun al ™ Sept oat Nov Dec
Totals
£500.00 [ £2,000.001 £2.500 001 £5,000.00 [£8,000.00] £10,00000] £14,00.00] £18,000.00] £22,000.00] £26,000.00] £32,000.00] £38.00000| 182,000
2000009 000 | 000 | €000 | 000 | 000 | 000 | 000 | 0oo | ooo | 000 | eo00 | e20000
€000 | €000 | €000 | £000 | €000 | €000 | €000 | €000 | €000 | €000 | €000 | e000 €0
£50000 | £000 | €000 | €000 | 000 | 000 | 000 | 000 | 000 | 000 | 000 | 000
£000 | £000 | £000 | £000 | €000 | £000 | €000 | €000 | €000 | £000 | €000 | e000 0
€21,000 | £2000 | £2500 | £5000 | £8,000 | £10000 | £14000 | £18000 | £22000 | 28000 | £34000 | e38.000 | £202500
10000 | £400.00 | £500,00 | £1,000,00 |£1.100.00] £1,40000 | £2,.800.00 | £3,600.00 | £2,400.00 | £5,60000 | £6,80000 | £7,60000 | £3530000
1000 | £2000 | £5000 | £10000 | 16000 | £20000 | 28000 | £36000 | £22000 | €s6000 | essooo | 86000 | €3780
000 | £000 | £000 | 000 | 000 | 000 |£2.40000] £2.400.00 | £2.400.00 | £2.400.00 | £2.400.00 | £200.00 | 14,400
£000 | 000 | 000 | €000 | 000 | 000 | £1,00000] £1,00000 | £1.00000 | £1,000.00 | £1,00000 e1.00000 | £6,000
3000 | £3000 | £3000 | #3000 | £3000 | £3000 | £12000 | £12000 | £12000 | £12000 | £12000 | £12000 | £900
15000 | £15000 | £15000 | £15000 | £15000 | £15000 | 15000 | 15000 | 15000 | 15000 | 15000 | £15000 | 1800
£99.00 | £20000 | £20000 | £800.00 [¢1,100.00] #1.200.00 | 1,600.00 | £2.400.00 | 320000 | 480000 | £5,600.00 | £7,.60000 | £29,309
£3000 | £3000 | £3000 | 3000 | £3000 | £3000 | £3000 | £3000 | £3000 | 3000 | 3000 | €3000 | 360
£1.500.00] £1.500.00] £1,000.00] £1,000.00 [£1,000.00[ £1,00000 | £70000 | £70000 | €70000 | £70000 | £70000 | £70000 | 11,200
5000 | £5000 | £5000 | #5000 | £5000 | £5000 | 5000 | 5000 | £5000 | 5000 | 5000 | €5000 | 600
€000 | £000 | £000 | 000 | 000 | 000 | €000 | 000 | €000 | €000 | ¢000 | 000 ©
£0.00 0
£0.00 ©
£6000 | £8000 | £3000 | #5000 | 8000 | 8000 | 8000 | 8000 | 8000 | 8000 | £8000 | 5000 | £960
2055 | 2280 | 290 | #3280 | £3700 | 2320 | 9210 | e108%0 | e12770 | e1se50 | e17610 | e20590 | enoaeso
15951 | £as0 | e210 | 1760 | £6300 | eses0 | €aro0 | €7110 | €923 | e1asi0 | e1s3%0 | envano | eovsar
20 [ eisost | eisari | eisee1 [ £202a1| eae7e1 | #0201 | essior | eapsor | esisar | esaoar | esoast
£18,951 | £18.471 | £18,681 | £20.461 | £24.781 | £30401 | £35191 | £42.301 | 51531 | £64.001 | £80.431 | £97,881





image4.jpg
sestsstaze | poisaopy




image4.png
Sales: £ (A) £ 202,500.00
Less direct (variable) costs: £ 29,399.00
Materials £ -

Direct wages £ 6,000.00
Other £ -

Total direct costs £ 35,399.00

Gross profit/contribution: (B) £ 182,000.00
Fixed costs (overheads): £ -

Wages/salaries (incl. taxes) £ 14,000.00
Heat/light/power £ 900.00
Advertising £ 11,200.00
Insurance £ 1,800.00
Accountancy £ 960.00
Transport/travel/delivery £ 29,399.00
Telephone £ 360.00
Stationery/postage £ 600.00
Total fixed costs £ (C) £ 59,219.00

Net profit £ £ 143,281.00

Less drawings or dividends £

Profit retained in the business

Break-even point = (C) X (A)/(B) £ 65,889.27





