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Introduction
This report is going to outline the main challenges that the hospitality industry is facing regarding employee retention. The research will consider Pestle and SWOT analysis, retention rates, and employee lifecycle with relevant examples from the industry, Premier Inn, and their situation regarding retention rates. Using Premier Inn as an example will develop an understanding of how the industry overcame these difficult times.
Premier Inn is the largest chain of budget hotels in the United Kingdom. Premier Inn in Bedford is a big hotel with many employees and, like many other hotels, has been affected by many factors regarding retention rates. Knowing what has been going on around the globe since the Covid epidemic and how people's lives have altered during these harsh times, the staff retention rate in a major company is an essential matter to consider. A significant change in the sector is the retirement of many Baby Boomers. A workforce shortage, a lack of training, or inadequate management, including how technological advancements will be analysed. The changes in how consumers and staff were affected will allow us to make recommendations to increase retention rates in the hospitality business, particularly in the hotel industry, which is becoming much more affected.
Pestle Analysis
Pestle analysis is a concept for marketing principles. This method of analysis allows organizations to track the environment they are operating.
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Political
The government determines the political factors and influences the organization's economy. Premier Inn hotel has been affected by political factors when Brexit has come into place, affecting retention rates. Because people who did not have the right to stay in the UK had to leave, driving a 40% fall in annual profit and a drop in room demand as #brexit discouraged bookings. (Julia K., 2019)
The fact that the hospitality industry relies on foreigners led to a staff shortage after the UK left Europe (F Wire,2021). It was reported by the Financial Times (04.2022) that EU immigration has decreased by 70% since the Brexit vote, affecting not only the retention rates but profitability as well.
Economic
The economic factors are the most important to consider. The subject that nowadays is discussed in detail is inflation. Staff Writer (11.2022) states that the hospitality industry is at risk of business failure because of the price crisis. The increase in food and energy prices will affect more than 35% of companies. It is shown that they will be operating at a loss or unviable by the end of the year. (BII, 2022).
Considering the long working hours, employees tend to reduce their work schedule and spend more time with their families, especially after the Covid pandemic; on the other hand, the price increase gives them uncertainty regarding daily life.
Sociological
The sociological factors refer to the latest trends in society and culture and how these affect the retention rates in the hospitality industry. Employees can keep up with the changes and adapt to new situations by offering permanent pieces of training. For example, when the Covid pandemic started, they implemented strategies to keep vulnerable employees safe through safety measures like protective equipment, social distancing, and even following. Regarding Premier Inn, over time, they improved services and products(buildings) along with implementing new strategies to attract more customers and ensure that employees keep their working places.
Considering how the hotel industry changed over time of the pandemic or Brexit gave employees uncertainty about their jobs. Nowadays, they are much more aware that they must keep their jobs—now, Engaging more to provide facilities for the coming days, not knowing what will happen next, if the job will be there for them in the next period.
Technological
Technological factors refer to the changes made over time regarding technology, robotic areas, and how these affected or not the hotel industry. Over time many changes gave the industry a big push forward. Evolving from pen and paper to writing machines and, after that, computers, technology is much more present than ever before. By creating facilities for employees to focus more on customers than on other things, the industry can now offer experiences that are not easy to forget, creating memories and unique feelings regarding experiences. The Industrial Revolution saw a dramatic shift in the production of products from human labor to machines. Travel and tourism are important economic activities in most countries worldwide, and their impact on a country's economic and social development can be enormous. (C. Rathnayake 2019)
Premier Inn adapted as well when the changes came. They use tags for employees to clock in and out, self-check-in de for the customer's use, and many other methods to ease the job for employees and create a faster and more efficient experience for customers. Not taking away the front desk allowed interaction with the staff for customers who wished that, but front office staff kept their jobs.
Law 
When Covid 19 started, the Government implemented new laws regarding the number of employees, fewer customers allowed on the premises, social distancing, protective equipment, and even closure of some premises. People worried for their lives, so they decided to leave their jobs or be put on furlough. Because people were not allowed to leave properties and no more customers could book with them, hoteliers had no other option than to close the hotels. With the incertitude that the hotels will stay open or not, many employees decided to leave the hospitality industry and reorient to other industries that could offer them fair wages and the possibility to work from home.


Environmental
Many customers are paying more attention to sustainability when booking a hotel room. For people choosing more sustainable properties, hotels make their environmental statements more visible and lower the environmental impact by taking action to create a better future for the next generations. Premier Inn (2018) states that they are responsible for reducing, reusing, and recycling their resources.
Researchers showed that around 73% of guests would be more likely to book accommodation if the hotel supported sustainability. A hotel with many customers needs many employees, and if a strong relationship is created between the staff and managers, retention rates can increase quickly.
Swot Analysis
A swot analysis is a technique frequently used in strategic planning. 
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The strengths and weaknesses that the hotel industry is experiencing can have a significant impact on retention rates. Premier Inn has many strengths when discussing the retention of employees. The long-term relationship between employees and employers leads to many long-term careers based on trust and respect regarding the hotel's weaknesses related to pay queries. Even if the jobs are well deserved, some employees leave the company regardless of their employer relations. For some employees, the most critical part is money; they are looking for different jobs, even if they are not in the industry, to ensure they get better wages than ever before.
Many opportunities appear over time regarding improvements in retention rates. Premier Inn takes a step up, providing quality employee training and offering the opportunity to evolve. Using online platforms for constant training on Academy Online allows employees to keep those jobs and offers them opportunities to evolve. It makes them feel appreciated by offering significant discounts on bookings and even discounts for employees to buy much cheaper products like mattresses, pillows, etc. The threats that the hotel is facing regarding retention rates are more often related to covid situations. Employees are scared for their lives and try to spend more time with their families and friends and not work so many hours. Another issue is represented by Baby Boomers, the generation that will soon reach pension age and eventually leave the company, but this is a step that cannot be stopped. Regarding the competition, the competitive restaurants around Premier Inn in Bedford are always hiring, and the hotel employees may be tented to end the previous contracts for new experiences. The strong relationships created over time with the employees assure everybody that employees are not going to leave their jobs so quickly.

Employee lifecycle
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The process that a company should follow to get the perfect journey for employees is to follow, step by step, the employee life cycle. Creating attraction regarding the job offered is the first step in a smooth start. The recruitment process must be carefully analyzed to get the best person for the job, and after that, the onboarding process must be as smooth as possible; integrating the new staff in the premises gives everybody a good start on creating relationships for the long term. After these steps are done, developing is the next step to increase retention rates. Helping with the retention process by encouraging employees to keep the jobs they worked so much to improve. At the separation time, the memories and good feelings will prime in the heart of everybody from that moment further.
Important key points like company goals, statements, and much other information are offered when the recruitment process starts to make sure that the persons that are going to get a place in the team if there are suitable candidates who are open to learning, evolving, and staying at the same workplace.
· An important factor in engaging employees is choosing the suitable model of engagement. In most cases, Aon Hewitt’s employee engagement model is the best option for employers.
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Conclusion
Retention has many factors that can affect the increase or decrease of the rates. The hospitality industry has been thru intense periods in the last four years and delivered unexpected changes. 
The Brexit, Covid pandemic, and many other factors have worried employees and employers about changing jobs and retention rates over time. 
While Take-aways and most of the businesses that could provide deliveries had developed ways to ensure that customers get the products/services they need, the hotel industry had been affected primarily because of the temporary closures of the premises. At the same time, covid 19 hit the world, and they had to wait until the government allowed them to open again, ensuring they do everything possible to keep employees and customers safe.
Premier Inn has passed through challenging times but managed to keep up with the changes and to keep evolving based on the strong relationships created over time between employees and employers, creating and sustaining a culture of care for customers and employees. Following the employee lifecycle method correctly, the hospitality industry’s retention rates could grow by creating a workplace based on trust and devotion between people who work together to deliver outstanding services and unforgivable memories for customers.
The crucial step in increasing retention rates is to pay enormous attention when the recruitment process is in place. This is because from here starts the employee journey, and there can be observed if the candidates perfectly fit with the company statements and beliefs. Here is the connexion everybody hopes to be for as long as possible.
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