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[bookmark: _Toc215132047]Executive Summary 

This report examines the sustainability of the automotive sector, focusing on Motus Holdings Limited (Motus Group), South Africa’s largest automotive group. It explores how Motus are starting to incorporate Circular Economy principles and ESG principles to support its Net Zero ambitions. The study begins by defining sustainability and its interconnected frameworks, Circular Economy and Net Zero, and highlighting their significance to the modern supply chain. It then evaluates Motus’ sustainability strategy, including energy efficiency initiatives, carbon management, and aftermarket practices that extend product lifecycles. Performance indicators such as reduced Scope 1 and 2 emissions, solar PV investments, and community development initiatives that demonstrate progress. However, challenges remain, including limited NEV infrastructure and the absence of science-based objectives. Recommendations include setting formal Net Zero goals, accelerating NEV readiness, expanding remanufacturing capabilities, and improving ESG transparency. By addressing these gaps, Motus can strengthen its leadership in sustainable ethics and contribute meaningfully to global climate objectives. 
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1. [bookmark: _Toc215132048]Introduction

In a world of escalating environmental challenges and growing awareness of the situation, sustainability has become a core concern globally for businesses. The pursuit of Net Zero emissions, which aims to balance the amount of greenhouse gases emitted with those removed, achieving this goal requires transformative changes across many industries, particularly within logistics and supply chain which contributes significantly to carbon emissions.
The automotive industry is undergoing a profound transformation driven by sustainability and the global push towards Net Zero emissions. Motus Holdings Limited, South Africa’s largest automotive group, operates across the entire supply chain, including import and distribution, retail and rental and aftermarket parts. As a non-manufacturing automotive group, Motus’ current sustainability strategy focuses on operation efficiency, circular economy principles and alignment with global ESG frameworks.
This report explores how Automotive Distributions parent company Motus, integrates circular principles into its logistics and management practices to support sustainability and achieve Net Zero. 














2. [bookmark: _Toc215132049]What is Sustainability

Sustainability has become a core focus of modern business and policies, emphasizing the need to meet current requirements without compromising the ability of future generations (Brundtland Commission, 1987). It encompasses environmental, social, and economic dimensions, aiming to balance ecological integrity, social equity, and economic viability (Brinkmann, 2023). In practice, sustainability drives organizations to adopt strategies that minimize resource depletion and environmental harm while promoting long-term prosperity.
One approach of sustainability is the Circular Economy (CE). Unlike the traditional linear model of “take-make-dispose,” Circular Economy seeks to close resource loops by designing systems that prioritize reuse, recycling, remanufacturing and product life extension (Geissdoerfer et al., 2017). This model aims to decouple economic growth from resource consumption, creating regenerative systems that reduce waste and environmental impact (Kirchherr et al., 2023). By embedding CE into supply chains, businesses can enhance resilience and contribute to global sustainability goals.
Complementing these concepts is the pursuit of Net Zero, which refers to achieving a balance between greenhouse gas emissions produced and those removed from the atmosphere (Fankhauser et al., 2022). Net zero targets are central to climate strategies, requiring rapid emissions reductions, deployment of carbon removal technologies, and systemic changes across sectors (Loveday et al., 2022). For organizations globally, committing to net zero involves integrating decarbonization into operations and supply chains whilst also ensuring that growth aligns with climate resilience and sustainability objectives.
Together Circular Economy, and Net Zero form an interconnected framework guiding businesses towards environmental sustainability and long-term values. 



3. [bookmark: _Toc215132050]Benefits and Challenges of Circular Economy

The Circular Economy (CE) offers a transformative approach to resource management by prioritizing reuse, recycling, and regeneration over the traditional linear model of “take-make-dispose.” Its benefits are multifaceted. Environmentally, CE reduces waste and greenhouse gas emissions while conserving natural resources (Lakshmi et al, 2024). Businesses adopting CE often report cost savings through improved resource efficiency and extended product lifecycles. Furthermore, CE fosters innovation and job creation in sectors such as remanufacturing and eco-design, while aligning with global sustainability goals (DevelopmentAid, 2024).
Despite these advantages, CE still faces significant challenges. The initial high investment costs for redesigning products and infrastructure can deter adoption. Technological and logistical barriers, such as recycling complex products and maintaining material quality also remain an issue. Cultural resistance among consumers and industries accustomed to linear models also means there is slower progress. 
In summary, while CE presents a pathway toward sustainable development and economic resilience, overcoming financial, technological, and behavioural barriers is essential for its successful implementation. 










4. [bookmark: _Toc215132051]Motus Sustainability Strategy

Motus recognizes the automotive industries significant carbon footprint and is actively preparing for the transition to New Energy Vehicles (NEVs) including electric and hybrid models. Some key environmental measures that are in place to reduce emissions and resource consumption include:
· Energy Efficiency, with the installation of solar PV systems and rainwater harvesting to reduce reliance on non-renewable resources (Motus, 2024b).
· Carbon Management by continuous monitoring of Scope 1 and 2 emissions, Motus has reported a downward trend in 2023 compared to 2018 figures (Motus, 2023a).
· Waste reduction, specifically their recycling programs and promotion of circular economy principles through aftermarket parts to extend vehicles life cycles and reduce waste (Motus, 2024a)
Although Motus has adopted the GHG protocol for emissions reporting, formal science-based targets are still under development. The company aims to reduce Scope 1 and 2 by 50% by 2030 (Motus,2025a).
Motus also maintain a strong commitment to transformation and community development. Skills development programs such as apprenticeships, bursary programs and the Motus technical Academy to name a few, compliments their community initiatives. Partnerships with Unjani Clinics, YES4Youth and road safety campaigns, Motus are positively giving back to their community (Motus, 2024b). 
[bookmark: _Toc215132052]4.1 Logistics and Management Practices

Motus’ logistics operations play a critical role in implementing circular economy principles. The Aftermarket Parts division ensures the availability of replacement components, reducing the need for new vehicle production and minimizing waste. Efficient inventory management and distribution networks enable Motus to optimize resource use and reduce emissions associated with transportation. Furthermore, Motus leverages digital platforms for supply chain visibility, which supports sustainability by improving forecasting and reducing excess stock (Motus, 2024b). 


[bookmark: _Toc215132053]4.2 Performance and Targets

Motus reports annual ESG indicators, including carbon emissions, energy consumption, and water usage. Key performance highlights include:
· Carbon Emissions: 108,660 tCO₂e in 2023 (Scopes 1 and 2).
· Renewable Energy: Increased investment in solar PV installations.
· Water Management: Rainwater harvesting initiatives at key facilities.
· Social Metrics: Over 1,000 learnerships and apprenticeships supported annually (Motus, 2023a).
Motus aligns its sustainability goals with the UN SDGs, focusing on affordable and clean energy, decent work, economic growth and climate action. (Motus, 2024a). 
[bookmark: _Toc215132054]4.3 Challenges and Opportunities

Motus face several challenges in achieving Net Zero. With the transition to New Electric Vehicles (NEVs) in the near future, there is currently limited infrastructure and high costs in South Africa which hinder rapid adoption of this. Supply chain risks and global disruptions such as the recent reroute around the cape due to Suez Canal not being a viable option for transport, not only an increase in costs for businesses but also an increase transportation time and emissions. 
Furthermore, as the parent company, Motus plays a critical role in embedding the sustainability principles throughout the entire value chain. This process involves strategic alignment, clear communication and operational integration across subsidiaries, suppliers and partners. Automotive Distribution Centre (ADC) as a subsidiary of Motus is now beginning to implement core environmental focus within the business, four years after Motus acquired the business. For example, ADC had excess cardboard that was a cost to the business as they needed to outsource recycling. ADC have recently purchased a heavy-duty cardboard shredder which enables the business to re-use the shredded cardboard as packaging protection for our UK shipments. This has proven to be a valuable investment for the business for a few reasons, ADC no longer outsources recycling and no longer buy additional packaging protection material for parcels. This has amounted to a saving for the business of over £15,000 in the first year.
However, there are still opportunities for Motus to increase focus on Circular Economy, by expanding into remanufacturing and recycling of parts within the aftermarket sector. Digital improvements across the company and more unified technologies and platforms could help Motus to optimize logistics and in turn reduce emissions. ADC is only at the start of the implementation stage, as the company continues to grow and more unified software and systems become available across the wider network the stronger ADC’s position will be in contributing to Motus sustainability goals. 



















5. [bookmark: _Toc215132055]Critical Analysis and Recommendations

Motus demonstrates a strong commitment to sustainability through integrated ESG practices and Circular Economy initiatives. Its aftermarket strategy effectively supports resource efficiency and waste reduction. However, the absence of formal science-based targets and limited NEV infrastructure readiness represent significant gaps.
Recommendations:
1. Set Science-Based Targets: Establish measurable Net Zero goals aligned with global standards.
2. Accelerate NEV Readiness: Invest in charging infrastructure and partnerships to support electric mobility.
3. Enhance Circular Practices: Expand remanufacturing capabilities and implement closed-loop supply chains.
4. Improve ESG Transparency: Increase disclosure on Scope 3 emissions and supply chain sustainability. 
Motus, plays a pivotal role in cascading sustainability principles and values throughout its extended network of subsidiaries. This process requires a structured approach that begins with a clear sustainability vision aligned with global frameworks. Furthermore, collaboration and resource-sharing across the network can strengthen implementation, supported by regular audits and continuous improvement practices to maintain accountability and adapt to evolving standards. 






6. [bookmark: _Toc215132056]Conclusion

Motus Group demonstrates a proactive approach to sustainability through integrated ESG practices and circular economy initiatives. Its aftermarket strategy effectively reduces waste and supports resource efficiency, aligning with global sustainability goals. However, achieving Net Zero requires addressing infrastructure limitations and formalizing science-based targets. By investing in NEV readiness, expanding circular practices, and enhancing transparency across its supply chain, Motus can strengthen its position as a leader in sustainable automotive solutions by continued innovation and collaboration. 
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