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With 11 days of swimming and diving, eight days of cricket, eight days of gymnastics, and seven days of athletics, including the marathon, Birmingham's home Games in the summer of 2022 were outstanding. The Commonwealth Games were held in our backyard between Thursday, the 28th of July, and Monday, the 8th of August, 2022. Birmingham has hosted the IAAF World Indoor Athletics Championships, Badminton Open Championships, and the Gymnastics World Cup since being granted the Games in December 2017. Birmingham has hosted more European and World championships than any other UK city! (Barnfield, 2022)
Moreover, the public enjoys more sporting events after the pandemic than before. Considering the difficulty of Covid and that Birmingham had less than half the time most cities do to prepare due to Durban's withdrawal as the intended host, the event's organisers must be pleased with its apparent success. (BBC Sport, 2022)
Will it encourage more people to become physically active, unlike London 2012? How will it improve the lives of the communities of a city that has some of the poorest neighbourhoods in the nation?
This report will analyse standards, stakeholder participation and community engagement principles. 


[bookmark: _Toc120835283]Community Engagement help make a better decision

Birmingham will host the XXII Commonwealth Games in July 2022, the largest multi-sport event in England in the past several years. About 6,500 competitors and club officials from 72 Commonwealth nations and territories will participate in a 12-day sporting and cultural extravaganza. Events will be held around Birmingham and the West Midlands, engaging over one million registered spectators and hitting global broadcast audiences of over one billion. 
Any one of the member nations to the Host City Contract (HCC), the Commonwealth Games Federation (GCF), the UK Government, Birmingham City Council, and Commonwealth Games England (CGE), as well as the Organising Committee, have critical roles in the preparation and execution of the 2022 Commonwealth Games, both independently and collaboratively, to guarantee that both the 2022 Commonwealth Games and the residents' legacies resulting from hosting the Games are a resounding success. 
The HCC parties have appointed Birmingham Organising Committee for the 2022 Commonwealth Games Ltd as the host Organizing Committee. The Organizing Committee can ensure the tangible readiness of the locations and temporary facilities, as well as plan, coordinate, and deliver over 40 core activities such as transit, protection, and hospitality to fulfil the demand of the Games, including those of the athletes. 
Technical officials, spectators, journalists, broadcasters, and other members of the Games Family and interested parties. The Organizing Committee and its partners are dedicated to delivering the Games as quickly and effectively as possible to ensure the event's long-term sustainability and universal accessibility. We are looking for creative, commercially savvy individuals who are genuinely interested in producing the most sustainable, inclusive, and accessible Commonwealth Games to date. (Birmingham 2022, 2022)
A cultural programme has always been part of the ambition for Birmingham 2022; a six-month arts festival for the city and wider West Midlands will be produced in conjunction with the Olympic Games. Ambitious, collaborative, and inclusive, it will leverage the once-in-a-lifetime chance of the Games to involve c2.5 million people and cast a new creative light on the region. The Producer (Creative Participation) will work closely with the Executive and Senior Producers and as part of a larger team of producers, programme managers, and coordinators to ensure the successful delivery of the Cultural Programme's key elements. Specifically, the job ensures that participation is obtained and maximised throughout all cultural commissions and partnership initiatives, focusing on children and youth, disabled persons, and vulnerable adults. In addition, they will serve as the cultural engagement link between festival participation and the broader Ceremonies, Culture, and Queen's Baton Relay (CQC) programming, within the context of the Games' public engagement objectives. 
The selected candidate will be a creative thinker with extensive expertise in designing and implementing participation programmes in situations involving multiple art forms. They will have an in-depth comprehension of best practices for delivering inclusive and integrated participation. Additionally, it is anticipated that they will have a prior understanding of Birmingham's cultural landscape and creative community and surrounding area. 
Communication and stakeholder management will be essential for successful delivery, as will the capacity to manage the different expectations and pressures inherent in a multi-stakeholder setting.
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Birmingham 2022 has the chance to analyse input from key stakeholders and communities across the city region to find common themes and strategic priorities for its legacy. If it looks to GC2018 for guidance, Birmingham's organisers should test their goals with individuals who will be most involved and affected by the Games by utilising focus groups. The organisers of GC2018 believed this to be an excellent strategy for ensuring that legacy goals would address local needs, assist international visitors, and excite the world to visit Australia. In the lead-up to the Gold Coast Games, organisers formed a team of academic experts to evaluate all consultation outcomes, presenting evidence of what was working and what was not. Several universities in Birmingham may be utilised to test the Birmingham Organising Committee's assumptions, offer rigour to the engagement process, and engage a variety of notoriously "hard to reach" young people in crafting the Games' legacy. (Copperconsultancy, 2022) 
The University of Birmingham is supporting the Games by providing competitive sites. Its faculty and students (together with those from other colleges) might be an excellent resource for feedback, volunteers, youth ambassadors, and social media-based Games promotion. 
The GC2018 organisers have pledged to share their knowledge and advice with Birmingham in the lead-up to the main event, particularly regarding community involvement; to this aim, the Head of Games Operations for Gold Coast has been chosen as the Project Director for Birmingham. Birmingham City Council has also announced that in the following weeks and months, there will be more information on how individuals can become a part of the Birmingham 2022 storey, which is a promising sign of more participation in the milestones and events leading up to 2022.
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The Birmingham 2022 Commonwealth Games had the most prominent digital attendance of any Commonwealth Games, with over nine million people using the Games' digital platform. The social media impact was enormous, with 154 million impressions across the Birmingham 2022 and Commonwealth Games social channels throughout Games time. Throughout the Games, 60 million public posts mentioned Birmingham 2022 and the Commonwealth Games. Over one million people joined the fan database, leaving a data legacy for sports in the region and beyond. (The Games for Everyone, 2022)

It was projected that 29 million people in the United Kingdom were aware of the Games spontaneously, with 80 per cent of those in Birmingham being informed. Prompted awareness - those who knew about the Games after being reminded - reached a near-universal 93 per cent in the West Midlands. This proportion increased to 97% for priority groups, which included individuals from varied backgrounds.
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The Commonwealth Games are known as the "Team Games" because they bring people from all around the Commonwealth together, regardless of their cultural origin, disability, gender, or socioeconomic status. Through meaningful involvement and participation, a comprehensive community initiative intended to connect communities to the Games. (Department for Digital, 2022)
In our everyday existence, multiculturalism plays a significant role. It is now more than a political depiction of the changes resulting from global migration flows. Multiculturalism is now both a concept and an explanation for various social and psychological concerns. Multiculturalism is a concept as intricate as 'democracy' and an explanation as ubiquitous as 'race.' the purpose of multiculturalism is to foster the coexistence of various civilisations. This poses intergroup relations problems. Multiculturalism can be explained by the human urge to be unique and the need to form social groups. Such interpretations are connected to concerns of power relations, as social groups have varying levels of status. 
In times of globalisation, multiculturalism-related concerns generate fresh interest. In addition to addressing concerns involving the coexistence of different cultures within a national context, questions about multiculturalism also confront intergroup relations worldwide. Thus, multiculturalism represents the meaning of coexistence and a new environment - the global globe. Migration movements and cultural heterogeneity are as old as human history itself, but the speed and scope with which cultures confront one another have changed since the emergence of the internet, more significant travel, and global economic interconnectedness. On the one hand, multiculturalism has become a worldwide effort that connects divergent and diverse worlds, yet it has been widely criticised after the 11th of September 2001 and the 7th of July 2005.
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There is no ideal method for engaging with stakeholders, and the requirements may vary based on the groups and concerns to be addressed. Using many outreach methods in our engagement approach can facilitate higher stakeholder participation and the development of better stakeholder community relationships.
Community, public, or Community Centre meetings can be a powerful means of information exchange. The face-to-face character of these gatherings provides an excellent opportunity to exhibit honesty and accountability to stakeholders. Examining what will attract stakeholders to our event and promote their attendance is essential.
Focus Groups help reach out to smaller or marginalised stakeholder groups, as they foster dialogue and are effective. When members are given focused questions, the communication between them is increased, and a comfortable environment is formed.
Online public involvement is a valuable method for reaching and engaging many stakeholders. Utilising social media, web-based or cloud-based survey tools, and online discussion forums are examples of how online communications can be used to reach out to individuals.
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There is no ideal method of community engagement. Community engagement entails setting a goal, considering what we know about our inhabitants and city, and using this information to influence our city's engagement plan. It is an iterative procedure with a variety of potential aiding resources. Consult coworkers and others in the city for suggestions. Connect with academic institutions, civic tech groups, engaged residents, and anyone eager to discuss community involvement, including those afraid to weigh in on the subject. If we fail on our first attempt, try again. 
There are numerous techniques for community engagement and consultation. The objective of designing a strategic plan is to be able to schedule an appropriate community engagement approach so that we can accomplish our intended results. This involves having a clear grasp of our objectives, our target audience, our resources and capacities, and planning accordingly. The popularity of social media substantially affects the level of participation. Organisations, local officials, entire departments, and even cities have official Facebook, Reddit, Twitter, and many other social media accounts. Therefore, residents and community members can give instant comments and reactions to urban management and decision-making.
Furthermore, because the most popular social media platforms are all free, they represent a low- to no-cost method of direct involvement. However, Community members need a location to interact with one another. Somewhere people may discuss their experiences and hobbies in depth. People will not feel a sense of belonging to a community if they solely interact through social media. 
We can boost community engagement by sharing our customers' and partners' tales and experiences. With this method, we fulfil multiple objectives. We demonstrate gratitude for those who support us by giving them a voice, strengthening the bonds between members, and encouraging individuals to share their stories, essentially positive user-generated content.
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