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[bookmark: _a4cqmsyfe8ry][bookmark: _Toc92115703]Task 2 - Reflective report
Executive Summary
Skill development in a competitive modern job market is highly required for any individual. The recruitment and selection process are one of the most inhibitory responsibilities of an HR manager. The skill development and alignment for the selection process requires extensive simulation and evaluation for improvement. The report will reflect on the previously conducted interview simulation. The report will analyse the strength and weaknesses of the person and will produce a personal professional development plan for further improvement.

[bookmark: _mqdig9gsezcx][bookmark: _Toc92115704]1. Introduction
In today's highly competitive environment, personal development is the only method to improve one's talents. It will assist individuals in efficiently staying informed of their personal abilities' compatibility with current market trends. This reflective report will aid in my understanding of my challenges by including reflecting models that are capable of accurately portraying my experiences. A personal SWOT analysis, on either side, will assist me in identifying my areas of weakness and focusing my efforts there. Finally, this report will include a development strategy for mitigating shortfall areas and potential hazards in properly completing my assigned activities.
[bookmark: _ahm4bx254d8r]

[bookmark: _dkhthye5xxaz][bookmark: _Toc92115705]2. Applying Gibbs reflective model
Gibbs' model of reflection can expound on my own experiences, which have considerably aided me in identifying my personal abilities (Adeani, et al. 2020). It consists of six steps that can help me understand my strengths and weaknesses in both an organisational as well as competitive academic setting. These steps are represented below:
Experience description: I have been assigned a group project that I will have to complete with the help of 10 other people. Because our mentors mostly established the group, I am unfamiliar with the group members. I was not conscious of their knowledge in a timely manner. As a result, I have completed the first step in establishing an effective interaction process with my team members so that I may maximize my competitive strength. To have effective group assignments, you'll need to be able to work well with others. On the other hand, I must point out that our project was submitted after the mentor had set us deadlines, and as a result, we ran into a number of issues in completing our project. During that time, I felt that my communication skill was good enough for communicating with other members. I also have good teamwork skills, but my decision-making skills, time management, and multitasking skills are not good enough. During the role play of the interview session I also determined that my communication ability is good but decision making and time management is poor.
Thoughts and feelings on the experience: The group project has successfully helped me realise numerous aspects of employable abilities. I was quite apprehensive about starting the assignment since I am unable to recognise those members. After finishing the work, I realised that I am more than capable of establishing a productive connection with each team member. On the other hand, it should be noted that when I was unable to complete my assigned tasks on time, I grew quite angry with the failing process. During that group task, there are many problems that arise for completing the task within time (Sekarwinahyu, et al. 2019). Whenever I feel that I am not able to make appropriate decisions for solving problems by which we can finish the entire task within time. A marketing manager needs to have all these skills. During the interview session for the marketing manager, I also realized that to get this job I need to develop my decision making ability along with time management skills. My communication ability and teamwork skill is good enough for taking responsibility as a marketing manager. 
Evaluation of the experience: This section of the Gibbs reflective model puts into perspective both positive and negative events. It also specifies certain regions that require more awareness and should be greatly improved with the assistance of huge attention (Tawanwongsri and Phenwan, 2019). After analysing the experiences from many perspectives, it was discovered that the collaboration process is extremely efficient in nature, and I was able to develop an excellent partnership with my team members as well as a respectful behavior toward myself. I should remark that my assignment strategic planning was extremely powerful, but my workflow was not dispersed correctly on the premise of our allotted time.
Analysis of experience: This technique is capable of examining each stage that I witnessed while successfully completing my group work. While working within such a time frame, I first developed an effective relationship that will assist them in maintaining an unique working atmosphere in which there will be no substantial risk of causing disputes among the kids. It has allowed members to work together and achieve their personal goals via the completion of the project in a unique way. As per Dhaliwal, et al. (2018), following this stage of Gibbs model I can understand that within a team different team member have expertise in different working areas, hence we need to allocate them in their comfortable area. I have the ability to work with teamwork and communication skills, hence it is best for me to take responsibility to communicate with others through my supportiveness. After completing the role play in the interview session for marketing manager it is clear that I need to improve my time management and decision-making skills, multitasking skills as well.
Conclusion:  In the conclusion stage, it can be concluded from the analysis of my personal skills through Gibbs reflective model that I have good communication skill, and teamwork skill, but there are some skills are need to developed for obtaining the job role of marketing manager that was clear to me after playing the role of interviewer and interviewee. My time management skill, decision making skill and also the multi-tasking skills are not good enough, hence those skills need to be developed through appropriate action plans by setting personal goals to acquire the desired job role of marketing manager.

Action plan: After reflecting on my previous experiences working on a collaborative project, I have realised that time management is critical to complete the task within the deadline. My time management, decision-making, and multitasking abilities are all very poor, since I am unable to efficiently manage my work according to the requirements of the assignments. As a result, I need to increase my focus on keeping track of time. In addition, I must emphasize that I must improve my focus in order to develop a strong research talent so that I may successfully impose some actual evidence to back my depictions of the issue. The roleplay in the interview session also made it clear for me to develop such skills for acquiring the job role of marketing manager. I need to take guidance from experts for further improvement of these skills.
[bookmark: _aay6c4q9kuab][bookmark: _Toc92115706]3. Reflection on the Recruitment and Selection Process
The selection and recruitment process is evaluated to be a potential process that can hire profitable employees in Ocado. The interview is segmented into two steps. The first interview is about the HR manager asking the candidate about the reason for joining and seeking employment in Ocado. The second interview is about the candidate asking joining and operational details to the HR manager to conceptualise the internal operational details of the company (Osman and Warner, 2020). 
The interview is pretty comprehensive and extensive where the HR manager asks the interviewee about the role of marketing manager and how to allocate his/her present skills with the operational flow of the company. The HR manager has devised this question to understand the perspective of the candidate in terms of understanding the compatibility of the mindset of the interviewee with the marketing manager position. The HR manager has asked the interviewee about the uniqueness of Ocado and how the internal operation can reflect the unique stand of the company. According to Saunders (2020), this is devised to clear out the moral approach and stand of the candidate that can be used as an ethical strength in Ocado marketing campaigns. 
The second interview is where the candidate asked some questions to the HR manager about the details of the administration, order of chain and details of the operations in Ocado (Ghiselli and Almanza, 2021, p. 897). The interview is focused to gather relevant and introductory information about the marketing manager role in the company. This interview has also disclosed information about the required IT skills for the position. According to Karlberg and Bezzina (2020, p. 10), the candidate has asked some questions about how he/she can be entrusted with marketing roles immediately which has eventually disclosed the confusion of the candidate that he/she is not experienced with marketing manager position before. This also disclosed the authenticity and transparency of the candidate (Farrell and Macapinlac, 2021). The job description section is devised in a way so that it delivers all information about the required skills, roles, responsibilities and accountabilities in the document (Nelson et al., 2020). The entire module of the interview simulation lacks time management and specific question delivery skills. The interviewer requires more precise question delivery to encompass only relevant information (Tack et al., 2021, p. 51). 
[bookmark: _am951wcuq8xx][bookmark: _Toc92115707]4. SWOT Analysis
	Strengths
· As an interviewer, I have great communication skills where I can cohesively communicate and relate with the perspective of an interviewee. 
· As an interviewee, I have good team working skills which I have been able to perform in my past work experiences in Sainsbury’s as a project manager.
	Weaknesses
· As an interviewer, I have realised that my decision-making skill requires a bit more polishing. Some of the questions could have been modified to devise a little bit more elaborated and focused answer about Ocado.
· As an interviewee, I have realised that I have bad time management and multi-tasking skills as I have stretched my answers to some limits that does not directly focus on the answer of the question.

	Opportunities
· As an interviewer the next training and development program can be an opportunity for me to improve my decision-making skills.
· As an interviewee, I can have the opportunity to improve my skill of organising and optimising my answers to limited elaboration.
	Threats
· As an interviewer, I can face problems stretching the interview time and end up doing fewer interviews for my poor decision-making time.
· As an interviewee, I can face problems in conducting projects on the marketing of my poor multitasking and time management skills. 


Table 4: SWOT Analysis
(Source: Author)
[bookmark: _sdaq9xtwwrw6][bookmark: _Toc92115708]4.1 Skill-gap
Decision-making skill
As an interviewer, I have poor decision-making skills which can create difficulties for me in terms of creating more accurate, relevant and focused interview questions that can lead to relevant and desirable answers (Wittmann and Olivier, 2021, p. 72). 
Time Management Skill
As an interviewee, I have poor time management skills as I can not substantially organise and represent my answers with relevant, optimised and direct answers (Reiser, 2020, p. 342). I need to improve this to responsibly handle the role of a marketing manager or any managing position. 
Multi-tasking Skill
As an interviewee, I have poor multi-tasking skills which can be absolutely contradictory for me to handle my role as marketing manager, project manager or any managing position. 
[bookmark: _3ki2lw5zxq77][bookmark: _Toc92115709]5. Career Goals
As an interviewer my current career goal are:
· To improve my decision-making skills.
As an interviewee my goals are:
· To improve my multitasking skill.
· To put more effort on my time management skills.
[bookmark: _6zqma81rqqxq][bookmark: _Toc92115710]6. Personal Development Plan
	Skills to be Developed
	Development Plan
	Target Date

	Decision-making (Interviewer)
	I need to inspect and browse more and more newspaper interviews to understand the quality and preciseness of interview questions.
I need to change the course of my previous interview question into that form.
I need to conduct some future interviews to observe the results of that practice. 
	January 2022

	Multitasking (Interviewee)
	I need to engage myself into more diverse information gathering where I can create a more realistic study.
I need to practice that research once a week.
	January 2022

	Time Management (Interviewee)
	I need to create a routine for my professional and personal skill along with my personal time to sort out my relative priorities at that time.
I need to take notes and organise them to understand the drill of structured demonstration and precise representation. 
	February 2022


Table 5: PDP
(Source: Author)
[bookmark: _xvoglg3jiy59]

[bookmark: _3pvuswe9m0rh][bookmark: _Toc92115711]7. Conclusion
The reflective report has encapsulated the discussion of future development plans and skill assessment throughout the study. The interview process conducted in the last task has been evaluated in this part. The report has analysed how the interview process has identified points of improvement and the process behind it. Which are the weaknesses, strengths and opportunities for both the interviewer and interviewee position. The report has further created a Personal development plan to lead the individual to enhanced skills. 
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	Marketing Manager in Ocado

	Location: Brimmington, United Kingdom
Terms: Full time Job
Salary: £28,200 - £36,500

	About Us
	We are an only-online grocery retailer in the United Kingdom.

	About the Role
	The designation is Marketing Manager in Brimington Branch, Ocado. 

	Job Description
	· The candidate will be required to conduct all marketing operations in this position. 
· The candidate will have to network the market information with the team members by collecting the information from the IT department.
· The manager will be required to conduct some marketing projects and changes in the marketing method of the company. 

	Person Specification
	· Bachelor Degree on Business and Management
· At least 3 Years’ Experience of Managing any marketing project or leading marketing team in any renowned retailer company in the UK.
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	Interviewer 
	What are your key skills that can be used in this role of marketing manager? How can you use your hard and soft skills for your career development?

	Interviewer 
	Why do you want to work in Ocado of all companies? What are your statutory expectations from the marketing manager role in Ocado?

	Interviewer 
	What are your ambitions after getting recruited in this company? How do you want to achieve your ambition?

	Interviewer 
	What is unique about Ocado compared to other grocery retailers in the UK?

	Interviewer 
	What in your opinion can enhance the current business strategies of Ocado? How do you plan to contribute to that change by acting in a marketing manager role?
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