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Abstract
In this report it will be discussing and evaluating the roles of leadership and management and their importance within the NHS. As well as this, the report will evaluate the impact of stress, which has implications both on staff and management within the Health care sector.  Stress in the workplace has become a major concern because of the pressures it puts on staff and management, and the wellbeing of staff at every level has become a key priority within the workplace.  The report will examine the measures taken by leadership and management to address this issue, and it will also examine how stress amongst staff may have an impact on service users.  
Introduction 
There is a notable difference between mangers and leaders’ ways of working in teams. A leader tries to influence and guide their team to ensure that the objectives are met while trying to inspire the team members to follow. On the other hand, a manager, is more attentive towards the planning and organisation of the team and how they are controlled and commanded (Mckimm & Phillips, 2010, p. 3).
In the health care sector, it is important to have leaders and management roles, to help provide a high-quality effective health care system that will be sustain and provide care towards the public (Daly, et al., 2014). 
Managers that work in the NHS have a major responsibility, their roles are to be accountable for and look after the large work force of staff and run the service and the departments, while trying to keep to a strict budget. this can cause the managers make unpopular decisions (Health Careers, 2019)  
In every health and social care sector such as the NHS, leadership should be present in any type of health care sector management roles, as they need to focus on the preferences and requirements of the patients under their care, and the managers have a personal responsibility towards the service user. This an essential aspect of being a good manager by having leadership qualities. The qualities that make a good leader in normally observed through their traits and characteristics as an individual (Gopee & Galloway, 2017, p. 5). 
Within the NHS there is a design for a leadership model; this model helps leaders and managers to understand how their behaviour affects the culture and climate of their staff. This model is made up of nine leadership traits that are needed to be a good leader. This model is useful as it identifies the qualities a person would need to become a good leader and assists with helping the individual see where their strengths and limitations are in leadership standards (NHS, 2013, p. 3)
Main Body
The NHS leadership model is designed with nine leadership dimensions. In each of these dimensions a leadership behaviour is demonstrated on a four-part scale. The spectrum of this scale has essential, strong, proficient and exemplary. In the scale the leadership behaviour is a series of questions. These questions will be short defections of what that dimension is like at each step on the scale (NHS, 2013, p. 3). 
The nine qualities of the model include, inspiring shared purpose, which is important because it helps the leaders to create a diverse environment in the work place, this will inspirer the team share beliefs in values, to help staff deliver a better service towards the service user. The next quality of leadership in the model is leading with care, this quality helps leaders to interpret the emotions the staff maybe feeling and help the staff by treating them as individuals and not just as a group of people with the same needs. This quality allows the team to deliver a better service towards the patient. The next quality of leader that is needed is the ability to evaluate information. This quality is important as the leader needs to be open and alert to new information, investigating and what is going on at that present time, this allows them to think of ways to develop proposals for improvement. The following quality is the ability to connect services, this is necessary because a leader needs to recognise the differences between each team and help to share risks and cooperate effectively. Another quality is that leaders need to share their vision, because of their role they need to show a vivid and attractive image of the work everyone is doing in an honest and clear way. This should inspire the team to help others see how important their work is. A quality that is important for leader is to engage their team. The leader needs to promote teamwork and pride, by allowing individuals to have ideas, this would create an atmosphere of staff engagement. The next quality is what a leader needs to holds into account, leaders needs to create and clarify about what they expect and what success looks like in order to help staff focus their energy on the service they are delivering. The next quality is the development of capability. A leader is meant to be a champion towards the development of learning and capability this allows themselves and others to gain to help them with future development of service. The final quality is getting influences from results. Leaders needs to listen to the concerns of different people, organisations and groups. This information allows them to build networks and create plans on how to reach agreement on priorities (NHS, 2013, pp. 5-13).   
Stress is defined as a negative reaction to a demand of pressure on a person. In any work force employees can feel stressed with the demand their work has. The role of employers is to decrease this demand and pressure on their employees (Health and Sfety Executive , 2019). 
Stress can affect a person in physical and psychological ways. Physically stress can cause many different conditions. A long-term amount of stress can cause a varied amount of conditions. Firstly, problems with the gastrointestinal system, conditions such as Irritable Bowel Syndrome (IBS) and stomach ulcers have both been linked to long-tern stress related incidents. As well as this long-term stress can cause problems such as cardiovascular disease and high blood pressure. In addition, a person’s weaken immune system can be caused by stress. This can explain why some of the first symptoms of chronic stress is having frequent short illnesses such as colds. In a psychological manner there is strong link between stress and mental health disorders. Stress has been linked to depressive conditions that can develop in to major depression with suicidal thought and self-harm tendency (Mental Health Fondation , 2018, pp. 8-10)   
In 2016/17 it was worked out that 23.9 work days were lost due to work-related stress. It is believed that 15% of people in work have a mental health problem and approximately 300,00 people lost their jobs each year due to mental health problems (Mental Health Fondation , 2018, p. 12). 
Within the NHS there is a rise with the number of staff members that are experiencing stress. It is suggested that in the NHS itself stress is the main reason for absents staff as stress is accountable for 30% of sickness cause by a stressful work environment. This absence is costing the NHS £300-400 million a year. In a recent survey that was conducted 38% of staff in the NHS suffered from work-related stress, this is 2% increase since 2016 (NHS Employers, 2019)
The stress within the NHS staff is caused by factors such as their environment, which can be mainly changeable, some of these environmental stresses are thing such as unpredictable staffing and scheduling, a lack of role clarity and a low say in the decision-making processes and poor support networks (Benntte, et al., 2001, p. 55). 
According to an article by the Independent, some NHS staff nurses have been threatened with a capability hearing if they are unable to have 100% attendance with is causing the staff to not go on sick leave and ignore their health problems to come to work. Some nurses also stated that they feel bullied by their managers, and apparently a survey that was done under covered that there were instances of corporate bullying (Cooper, 2013).
Within any work place it is vital to have a good working-relationship between staff and managers, if not it can cause unnecessary work-related stresses. A poor work relationship will have a negative impact on staff as it shows a lack of understanding and support from the managers and superiors, which will cause work related stress (Moustaka & Constantinidis, 2010, pp. 211-212).
Conclusion
In conclusion, this report has discussed that in the NHS that it is important to have effective leadership and management, and that to make a good leader an individual will need nine qualities that will improve their leadership ability. Also, within this report it had discussed stress within the nursing staff of the NHS and discuss in detail that stress can affected a person in a physical and psychologic way. This could be linked to the reason why so many members of staff in the NHS end up on sick leave due to the amount of pressure they are put under daily. As well as this the report had discussed that staff struggle under their management, this proves that there is a possible link with management the increase in staff experiencing stress.    



Recommendations   
Some recommendations that could help improve the management of the NHS and decrease the levels of stress in nursing, to decrease the number of nurses to need time off due to illness. The NHS is already making steps to improving their management standards, by designing the Leadership Model, which has elements in it to help improve coping with stress in the work place. Out of the nine dimensions of the model, a few of the dimensions apply to helping to improve the stress levels in the work environment. One of the dimensions is Leading with Care. This dimension will help improve the staffs stress level, because the managers will develop ways of understanding staff emotions and decrease any stress that the staff are experiencing and help the members of staff through any difficult  or unsettling emotions (NHS, 2013, p. 6).  Other ways in which managers can decrease the levels of stress that is presented in their staff could be by trying to understand the cause of the stress and how it can impact the staff’s wellbeing. As well as this a manager could try to identify the trends that cause the stress within the staff. Also, as a manager it would be important to identify who is most likely to need support and see if any members of staff experience more stress than others. Finally, mangers could encourage staff members to embrace any type of wellbeing policy to help them deal with stressful situations (NHS Employers, 2014)    
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