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1. [bookmark: _Toc158929953]Introduction
The focus of this dissertation is to investigate and analyze current trends in employment and equality of gender in managerial positions inside Amazon, one of the world's largest corporations. The main focus of the research will be on the facilities in the United Kingdom and the employment strategies implemented by the company to foster equal opportunities for all genders. Which employee enhancement programs has the company implemented and what changes have been made to the employment policy to support the inclusion of women in managerial positions? By examining the literature, the study will investigate the emergence of gender equality in management positions in the United States, including the process and timeline involved.
1.1.1 [bookmark: _Toc158929954]Background 
In 1994, Princeton graduate Jeff Bezos founded Amazon as "Cadabra." In Bezos' Bellevue, Washington rented garage, the company began.  One year later, Amazon started as an online bookseller, delivering to all 50 states and 45 countries from the same garage. Amazon went beyond books in 1998 and became one of the world's most successful organizations through innovation (Hopkins, 2023). Now the company sells clothing, automotive and industrial goods, beauty and health products, electronics, food, gaming, jewelry, children and newborn products, music, sports goods, toys, and tools. Amazon Prime was introduced in 2005 by Amazon Web Services (AWS) and gained popularity in 2011. The service now serves over 200 million customers in over 20 countries (Bagley, 2023). These consumers pay an annual or monthly fee for the primary benefit of same-day or next-day delivery of their purchased items, as well as Amazon Prime Video and Amazon Prime Music.
1.2 [bookmark: _Toc158929955]Rationale
Based on the 2021 Global Gender Gap Report by the World Economic Forum, closing gender inequalities will require 135.6 years worldwide and 52.1 years in Western Europe at the current rate.  Given AWS's rapid and substantial growth, it is pertinent to inquire whether the company has successfully aligned itself with the most recent gender equality rankings alongside other major corporations (Team, 2022). The "Top 50 Employers for Gender Equality 2023" list, published by Times, includes companies like Accenture, Lloyds Banking Group, Royal Mail, Sainsbury's, and AVIVA, among others. Notably, Amazon is conspicuously absent from this list (Times, 2023). 
1.3 [bookmark: _Toc158929956]Literature review
According to the author (Ellemers, 2014), organizations aiming to benefit from gender diversity can employ behavioral science research to identify barriers that may prevent women from pursuing career paths similar to those of men. One such barrier is implicit bias, which refers to the subconscious negative attitudes towards women that are commonly held by men (Koch et al., 2014). Undoubtedly, such overtly discriminatory conduct diminishes the performance of women, particularly in job application scenarios. Implicit bias can initiate a self-perpetuating cycle of demotivation and underperformance. Within organizations, women possess an understanding that others hold implicit expectations for them to underperform based on their gender. Other barriers could be the Glass Cliff effect, the Queen Bee effect, or maybe Work-family balance strategies suggest that women must sacrifice their family life to achieve success in their professional endeavours. The author says (Navy, 2020), motivation is a sophisticated concept that is difficult to comprehend. Maslow's Theory of Human Motivation, proposed by a humanistic psychologist, suggests that motivation is influenced by both internal and external causes and requirements. The needs encompassed are: physiological needs, safety needs, love and belonging needs, esteem needs, and self-actualization wants. According to Maslow's hypothesis, once the most basic wants are satisfied, further desires arise to drive human motivation. If certain demands are not fulfilled, it may result in a deficiency of motivation.
Another potential reason for differences between sexes in career advancement and success within organisations is the tendency for work environments to exhibit a bias towards male personnel. It may appear improbable, given that laws establish parity between men and women in the workplace and ensure unbiased treatment of employees regardless of gender. However, numerous stories have reported on lawsuits accusing Amazon of gender wage disparities and widespread discrimination against women in terms of promotions (Butler & Day, 2024).
In the past years, Amazon has implemented various initiatives aimed at fostering the empowerment and support of women and girls in the United Kingdom and Ireland. These include the Amazon Future Engineer program, which provides bursaries for future engineers, the Amazon Women of the World initiative (which aims to assist recent graduates and university students in establishing enduring careers at Amazon through skills development sessions, guidance from Amazon recruiters, and an immersion into Amazon culture), and the Reverse Mentoring Programme (which pairs a junior with a senior Amazon employee) (Team, 2023). Amazon has implemented numerous other programs for women; however, their effectiveness and sufficiency as catalysts for women to emerge from the minority status are subjects of inquiry.
The research will delve into greater detail into what this large firm has done thus far to assist women in achieving success at their company, in comparison to other top companies, and where it should look for additional inspiration and methods to assist.


1.4 [bookmark: _Toc158929957]Aims and Objectives
1.4.1 [bookmark: _Toc158929958]Aims
Critically analyze the current academic literature to determine how female employability in management jobs has changed in one of the largest firms and what has been implemented within the company to have equal opportunities to succeed in the roles. 
1.4.2 [bookmark: _Toc158929959]Objectives
1. To research and compile a literature review that provides a critical discussion of Leadership opportunities and the role of females within organizations.
2. To provide an introduction to the organization which outlines its background and current policy on ‘Leadership’ role opportunities within the organization.
3. To create a research methodology that will justify the type of research methods applied in the study and provide valid and reliable data.
4. To develop data analysis based on primary research and discuss outcomes that provide a synthesis to the literature research.
5. To construct a conclusion to the study and propose recommendations for future development. 
2. [bookmark: _Toc158929960]Research
2.1 [bookmark: _Toc158929961]Research Method
Selecting the appropriate research methodology is of utmost significance. Research can be classified into two broad categories: primary research and secondary research. The study for the dissertation will employ a mixed-technique approach.  A primary research questionnaire was administered to women in leadership roles and whether they think that Amazon provides the same opportunities to both genders equally within UK Amazon’s sites. Conducting pilot study will be employed to administer a questionnaire, which will serve to assess the effectiveness of the questions. Verifying the functionality of the designed questionnaire. Requesting a survey from a limited number of individuals to determine if a specific query yields the desired information. Structured Interviews were conducted with women employed in managerial roles at Amazon's Swansea site.

An analysis of the statistics will be conducted throughout the literature such as journals and articles, encompassing a quantitative investigation. A correlational study seeks to determine the magnitude of the relationship between several elements through the analysis of statistical data. 

The study will employ a deductive method by utilising secondary research to analyse current data and information resources to address the research issue.
2.2 [bookmark: _Toc158929962]Research Methodology
One of the most efficient and widely used tools is the research onion (Melnikovas, 2018) was invented by Saunders et al. (2007) to define the steps a researcher needs to undertake to create a solid methodology, an important part of a dissertation (Jansen, 2023). Research onion (see below) can be used in many different research methods where each layer of this research onion leads to another layer of research stages. Initially, the study philosophy necessitates a clear-cut definition, which will be attained using gathering primary and secondary data, including questionnaires, interviews, and literature. This establishes the initial foundation for the suitable research methodology, which is implemented in the subsequent stage known as Cross-sectional: gathering data from numerous persons at some point in time using a qualitative questionnaire technique. The third step will involve employing a mixed research strategy, namely utilising quantitative research techniques through case studies and literature analysis (Sankar, 2022). This will be followed by the fourth stage.  When examining the outcomes of surveys, interviews, and literature, the researcher will employ a deductive approach to analyse the data and condense the research findings. The fifth layer signifies the phase in which the approach for data collection is determined. Interpretive techniques utilize questioning and observation to uncover or develop a comprehensive and profound comprehension of the topic under investigation (Elbardan et al., 2017).
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[bookmark: _Toc158929963]3. Data Analysis and Data Collection
3.1 [bookmark: _Toc158929964]Sample
1. The investigator will administer 100 online questionnaires, targeting a certain demographic group: women in executive positions at Amazon. 
2. The investigator will carry out 10-15 face-to-face interviews with structured questions with a specific group: women in executive positions at the Amazon Swansea site.
3.2 [bookmark: _Toc158929965]Collection and Analysis
This study is conducted online and disseminated to participants using a questionnaire portal.  Gathering data on managerial job prospects and gender equality within the company, as well as the assistance provided to ensure success in these positions.  Interviews will be done in person to comprehensively assess the existing programs implemented by Amazon for their female employees in managerial positions and to identify and address any challenges or barriers that could be gender-based.
3.3 [bookmark: _Toc158929966]Validity
Utilizing current and reliable literature for the research. Time plays a crucial role in the systematic review process and is a significant variable when evaluating the diversity of studies and a key component in determining the outcome of a systematic review. The worth of systematic reviews as a basis for evidence-based practice relies on appropriate time frame considerations (TeamME, 2022). 
3.4 [bookmark: _Toc158929967]Reliability
To obtain accurate information, interviews will be performed with female employees holding managerial roles at Amazon.
[bookmark: _Toc158929968]3.5 Ethics
To maintain the ethical standards of the questionnaire and uphold the integrity of all participants, the conducted survey will adhere to ethical guidelines. The researcher will also take measures to assure the reliability, and fairness of the obtained information. 
3.6 [bookmark: _Toc158929969]Limitations 
One limitation is the restricted word count, which can hinder the utilization of various research methodologies and appropriate time management. One effective approach to address limits is to create a Gantt chart to monitor and manage the various stages of the project (Saunders et al., 2007).

	
	01/09/23
	01/10/23
	01/11/23
	01/12/23
	01/01/24
	01/02/24
	01/03/24
	01/04/24
	01/05/24
	01/06/24

	Research literature to raise a question to investigate
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Draft question/topic

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Finding Aims and Objectives

Research Methodology

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Draft Proposal
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Ethics Form and Proposal Submission
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Further Literature research/ book/ article/journal  reading
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Conducting Questionnaire
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Collecting and analyzing the questionnaire
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	 Conducting Interviews
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Assessing interviews and concluding the outcomes
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Conclude  research and start to write a draft
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Evaluate draft/submit
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Final submission
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Gantt Chart (1910)



[bookmark: _Toc158929970]References
Bagley, P.B. (2023) Amazon Prime Statistics: Subscribers, usage & revenue 2024, SearchLogistics. Available at: https://www.searchlogistics.com/learn/statistics/amazon-prime-statistics/ (Accessed: 11 February 2024). 
Butler, K. and Day, M. (2024) Amazon (AMZN) pay gap discrimination suit: Female employees allege retaliation, Bloomberg.com. Available at: https://www.bloomberg.com/news/articles/2024-02-09/amazon-staff-allege-retaliation-in-pay-gap-discrimination-suit (Accessed: February 2024). 
Elbardan, H., Kholeif, A.O. (2017). An Interpretive Approach for Data Collection and Analysis. In: Enterprise Resource Planning, Corporate Governance, and Internal Auditing. Palgrave Macmillan, Cham. https://doi.org/10.1007/978-3-319-54990-3_5
Ellemers, N. (2014) ‘Women at work’, Policy Insights from the Behavioral and Brain Sciences, 1(1), pp. 46–54. doi:10.1177/2372732214549327. 
Hopkins, C. (2023) The history of Amazon and its rise to success, Michigan Journal of Economics. Available at: https://sites.lsa.umich.edu/mje/2023/05/01/the-history-of-amazon-and-its-rise-to-success/ (Accessed: 11 February 2024). 
Jansen, D. (2023) Saunders’ research onion explained (+ examples), Grad Coach. Available at: https://gradcoach.com/saunders-research-onion/ (Accessed: February 2024). 
Koch, S.C., Konigorski, S. and Sieverding, M. (2014) ‘Sexist behavior undermines women’s performance in a job application situation’, Sex Roles, 70(3–4), pp. 79–87. doi:10.1007/s11199-014-0342-3. 
Maslow, A. H. (1943). A theory of human motivation. Psychological Review, 50(4), 370–396.
Melnikovas, A. (2018) 03 melnikovas onion research model, Scribd. Available at: https://www.scribd.com/document/531961928/03-Melnikovas-Onion-Research-Model (Accessed: February 2024). 
Navy, S.L. (2020). Theory of Human Motivation—Abraham Maslow. In: Akpan, B., Kennedy, T.J. (eds) Science Education in Theory and Practice. Springer Texts in Education. Springer, Cham. https://doi.org/10.1007/978-3-030-43620-9_2
Sankar, L.V. (2022) ‘Designing a research proposal in mixed-method approach’, Principles of Social Research Methodology, pp. 437–445. doi:10.1007/978-981-19-5441-2_31. 
TeamME, M (2022) Home, Manuscriptedit. Available at: https://www.manuscriptedit.com/scholar-hangout/importance-staying-date-research-topics/ (Accessed: February 2024). 
Team, A.A. (2022) How Amazon supports diversity and gender equality, 365 days a year, EU About Amazon. Available at: https://www.aboutamazon.eu/news/how-amazon-works/how-amazon-supports-diversity-and-gender-equality-365-days-a-year (Accessed: February 2024). 


2

image1.jpeg




image2.png
Experiment

Cross-sectional

Data

collection
and data
analysis

Mixed
methods

Grounded
‘theory

Ethnography_

Philosophies

Approaches

Strategies

Choices

Time

horizons

Techniques and
procedures




