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Introduction
Luxury Leisure Talarius, trading as Admiral is a market leading provider of slots and gaming entertainment in the UK. Boasting over 230 high streets and seaside gaming venues, Admiral offers the ultimate gaming experience, showcasing the best casino and classic slot games available on both the most technologically advanced slots machines and traditional “fruit machines”. Luxury Leisure Talarius is also home to Kwik Tan, a market leading UV Tanning service with over 40 salons across England, and 5 catering outlets, including “The Coffee Trader”. Now, with 233 gaming venues, Luxury Leisure Talarius makes up 22.5% of the total AGC venues in Great Britain. A full rebranding and refurbishment program was underway and by winter 2018 all stores were aligned behind the Admiral brand. The newly refurbished venues showcase the latest interactive and technological features the gaming group has to offer. 
There can be a little doubt that the backbone of every successful business is its staff or employees. Employees are the vital parts of the business machine that can aid in its success or contribute to its failure. It is for this reason that is imperative to posses the ability to acquire and maintain effective employees.




















Identifying the complex problem in the workplace
In the last decades of the 20th century, the nature of the work has suffered major changes for some of us. The `60s and `70s brought the introduction of new technologies-the use of computers at the workplace. Then the `80s followed marked by the phenomenon of globalization, in which several companies were brought, signed strategic alliances, merged or privatized. This entrepreneurial period led to the increase of economic competitiveness on the international market. (Cooper & Jackson, 1997). These changes have marked the area of work patterns such as call center work, teamwork and increase of confidence un computer technology and an orientation towards a more flexible workplace (Cox, Griffiths & Rial-Gonzales, 2000). Research in the field of organisational psychology has closely followed the trends of transformations manifested at work. This chapter focuses on highlighting occupational health problems and the well being of employees, with focus on two areas: control at work and managerial styles. Each of these themes has become a major problem as a result of radical organisational changes, there are more and more employees who work hard and feel a decrease in job security. 
Control at work
While being assistant manager at the Admiral Casino Staines, I was able to look into how the business motivate its people and how it deals with the complaints from the employees. In recent years, many employees have felt a loss of control over their work and careers. Even managerial positions have been affected by this phenomenon (Worrall & Cooper, 2010). this is a consequence of the growing perceived job insecurity and the continuous technological development that many individuals have had and must face. the concept of perceived autonomy or control has been extensively investigated. it refers to the degree of control that an individual has over the work environment - both direct and indirect control - so as to direct him towards a threatening or rewarding one (Gangster & Fusilier, 2000). The degree of control has occupied a central position in theories of work design and organizational behavior. In the workplace this concept refers to the degree to which an individual is free to decide how to meet the objectives of his work. Considered a human necessity, it represents a strong, motivational element.

Employees who perceive that they have the opportunity to perform a certain activity as they wish, unlike those who are guided step by step, are intrinsically motivated and more show greater responsibility in performing tasks and assume responsibility for the consequences of their work. Low levels of control are generally associated with psychological problems, high levels of control are associated with improved mental health (Evans & Carrere, 2000). High levels of perceived control are associated with increased professional satisfaction, organizational commitment, work involvement, increased professional performance and motivation, while low levels of perceived control are associated with physical symptoms, emotional distress and absenteeism. (Spector, 2015)
Recent studies have indicated that high levels of control are directly related to a number of positive outcomes on health and work (reduction of anxiety and depression, reduction of psychomatic problems, satisfaction in life or professional performance).
However, not all research supports these aspects, hence the need to include in the relationship control-effects and other mediating variables such as: interpersonal differences that play an essential role in how to accept and manifest control at work.

Managerial styles

More and more recent studies indicate that managerial positions are extremely demanding (Burke, 2013). Managers are usually the first line affected by any changes in the organization, they are actively involved in the process. Decision making and are responsible for the consequences of the changes they implement / initiate. In today's global economy, competition between industries or within the same industry and competition between countries are constantly increasing (Thurow, 2015) so that company management is facing continuous challenges (Wetten & Cameron, 2015). All these aspects, together with the constant changes that take place in many jobs, have led to an increase in the level of stress felt at the higher organizational levels, those of management. An example of this is indicated by the studies of Catwright and Cooper (1993), who, studying the merger between two British companies active in the construction field, found that over 1/3 of middle management show considerable levels of mental health problems, comparable levels. and sometimes even larger than those of neurotic patients.
The relationship between manager and subordinate is obviously "a two-way street." a negative management style can exacerbate the level of stress for managers if their behavior results in a deterioration in employee performance or attitude toward them. Current research has identified two leadership styles that may be beneficial to employee well-being and workplace performance, namely the transitional and transformational styles (Bass & Avolio, 2004). leaders who use transformational skills promote inspiration, intellectual stimulation, individual consideration, participatory decision-making, and delegation among subordinates. These leaders encourage subordinates to see their work from a larger perspective and to develop innovative ways to deal with problems in the workplace. Transactional skills include goal setting, feedback, and reinforcement strategies that help employees work efficiently.














Applying recognised problem-solving techniques 
SWOT analysis                                                                                                                                                                                                                                                                                                                                       
	STRENGHTS
-know the customer
-anti money laundering and counter terrorist financing
-financial audits
-improving security.
	WEAKNESSES
-hacks
-data leaks
-failure to communicate formally and informally, both cross-functionally and within departments

	OPPORTUNITIES 
-personnel is allowing for more creative and flexible options (eg. For compensation and staffing)
-advanced technologies are available to foster more effective human resources activities
-availability of information about best practices in human resources.
	THREATS
-full-time employees and budget constraints imposed by legislature
-other organizations may attract employees and businesses away from us.




PESTLE ANALISYS 
	POLITICAL
	ECONOMIC
	SOCIAL
	TECHNOLOGICAL
	ENVIRONMENTAL
	LEGAL

	-stability of government
-brexit
-potential changes to legislation.
	-consumer confidence
-economic growth
-inflation rates
-increasing labour cost
	-lifestyle factors
-income distribution
-demographic influences
-increasing attention on heathcare-coronavirus
	-international influences
-changes in information technology
-opportunity- advertise to social media
	-coronavirus outbreak 
-growing attention to environmental protection.
	-labour laws
-health and safety
-consumer rights and laws
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RECCOMANDATION 
When you are in a position to control and resolve a conflict at work, these are my suggestions that can make the job easier:
1. Act immediately- conflicts do not go away by themselves- unresolved conflicts can linger for days, weeks and months then explode. Not resolving conflicts is an important reason why employees can complain about the company they work for. Entire team can be affected quickly as the conflict spreads and another employee become involved. Productivity, performance and workplace relationships can quickly be damaged.
2. Organize separate meetings with people in conflict. Reach a clear understanding of the issues before intervening. Often, people have very different perceptions of what happened. Understanding their perceptions will help you focus on what is important to each of them and find a common denominator. Following the individual meetings, you will have a clearer picture of the key issues, of what is important to each individual and of the common points. These are the key ingredients of a successful mediation - meeting the needs of each person and bringing them to the point where they see common interests.
3.  Pay attention to each person's concerns. Make sure you pay equal attention and make sure that people's concerns are heard. If you don't do these things, some people may feel that you are on the side of others.
4. Encourage them to discuss problem-solving options. Try to get more than three troubleshooting options.
5. Perception represents reality.  Focus on the needs of those involved and what is important to them, without trying to judge who is right and who is not. The conflict can escalate quickly if you express opinions about who did wrong and who did the right thing and if you also comment on these value judgments.
6. Decide if you mediate as a manager or call someone to help you. Once you have discussed the issues with all parties involved, decide if you will be able to mediate yourself or will need an external mediator. Certain workplace conflicts may be more sensitive and may require a higher level of specific skills to resolve. Although it can be difficult to arrange meetings in crowded jobs, ensuring conflict resolution must be a priority. In general, the longer the conflict lasts, the more difficult it will be to resolve.
7. Negotiation. If people start free negotiations, don't interrupt them. It's time for you to step back and listen. If at some point the discussion crashes, try to summarize the results up to that point and remind them of the agreements they reached.
8. Explain to people from the beginning that reaching an agreement often means meeting their important needs, not all of them. This initial explanation helps to set realistic expectations.















CONCLUSION

In this chapter we have tried to present briefly, a perspective on the literature and the recommendations it makes on the well-being of employees, taking into account aspects such as: workplace safety, control at work and managerial styles, aspects that are pertinent and topical in the daily life of organizations. the issues discussed in this chapter have repeatedly emphasized the importance of good communication between employees and managers. Nowadays, in a constantly changing economic climate, it is important to develop and educate the trust in employees at all organizational levels. Instead, an improvement in communication between managers and employees will increase the success of any intervention that aims to improve the well-being of employees and ultimately improve organizational performance.
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