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Introduction
Communication is a critical organisational function that enables the effective exchange of information between employees, managers, customers, suppliers, and other stakeholders. Effective communication supports decision-making, coordination, employee engagement, and organisational performance. It ensures information is shared accurately and efficiently throughout the organisation (Miller, 2021; Parojčić, Milićević and Parojčić, 2024). In large multinational retailers such as Tesco PLC, communication is particularly important because operations are spread across numerous stores, distribution centres, and corporate offices. This requires continuous coordination between departments and employees. Tesco PLC operates in a highly competitive retail environment where effective communication contributes to customer satisfaction, operational efficiency, and overall business success (Tesco PLC, 2025; Tesco PLC, 2026). Communication also influences organisational culture by promoting collaboration, trust, and shared values. This essay critically evaluates communication practices within Tesco PLC by examining communication methods, challenges, and barriers. It applies Shannon and Weaver's Communication Model to analyse communication processes and their effectiveness.
Communication and Methods
Business Communication
Business communication refers to the process of exchanging information within and outside an organisation to achieve organisational goals. It involves sharing information, providing instructions, solving problems, and supporting decision-making processes (Parojčić, Milićević and Parojčić, 2024). Effective communication is essential because it enables organisations to coordinate activities, maintain operational efficiency, and build strong relationships with stakeholders. The communication process consists of six key stages: sender, encoding, message, channel, receiver, and feedback. The sender initiates communication by creating an idea or information to be shared. This information is then encoded into a message and transmitted through an appropriate communication channel to the receiver. The receiver interprets the message and provides feedback to confirm understanding, allowing communication to become a two-way process (Shannon and Weaver, 1949). Within Tesco PLC, communication plays a strategic role in connecting departments, supporting daily operations, and enhancing customer service delivery. For example, managers act as senders when communicating organisational objectives, policies, and operational instructions to employees. Messages are communicated through various channels, including meetings, emails, staff briefings, and digital communication systems. Employees receive and interpret this information before providing feedback through discussions, surveys, or performance reviews. Effective communication ensures that employees understand organisational objectives, performance expectations, and their responsibilities within the business, thereby improving employee engagement and productivity (Szcześniak, 2025). Furthermore, open communication contributes to a positive organisational culture by encouraging collaboration, trust, and teamwork (Robbins and Judge, 2022). However, while digital communication improves efficiency and information sharing, excessive reliance on technology may create challenges such as information overload, reducing employees' ability to identify and respond to important messages effectively (Arnold, Goldschmitt and Rigotti, 2023). Therefore, Tesco must select appropriate communication methods and encourage effective feedback mechanisms to ensure communication remains clear, accurate, and supportive of organisational performance, employee engagement, and long-term business success (Cornelissen, 2020; Miller, 2021).
Communication Methods Used in Tesco PLC
Tesco PLC uses a variety of communication methods to support organisational objectives and maintain effective relationships with internal and external stakeholders. Internal communication methods include staff meetings, team briefings, emails, digital communication platforms, training sessions and performance reviews. These methods help managers communicate business objectives, operational procedures and organisational changes to employees (Parojčić, Milićević and Parojčić, 2024). External communication occurs through customer service channels, social media platforms, supplier communications and the corporate website, enabling Tesco to maintain stakeholder relationships and strengthen its market position (Tesco PLC, 2025; Tesco PLC, 2026). The effectiveness of communication within Tesco can be analysed using Shannon and Weaver's Communication Model (1949). According to this model, communication involves a sender transmitting a message through a communication channel to a receiver, while feedback and communication noise influence message effectiveness. Within Tesco, managers act as senders when communicating operational information and business objectives to employees. Employees become receivers who interpret information and provide feedback through discussions, meetings and performance reviews. However, communication noise may occur due to language differences, information overload or technological issues, reducing communication effectiveness (Shannon and Weaver, 1949). In addition, Berlo's SMCR Model provides a broader understanding of organisational communication by emphasising the importance of communication skills, attitudes, knowledge, culture and social systems in determining communication effectiveness (Berlo, 1960). This model is particularly relevant to Tesco because the organisation employs individuals from diverse cultural and linguistic backgrounds. While Shannon and Weaver focus primarily on message transmission, Berlo highlights the importance of the sender's and receiver's ability to understand information accurately. Therefore, successful communication within Tesco depends not only on communication channels but also on employees' communication competencies and cultural understanding. This demonstrates that communication effectiveness is influenced by both technological and human factors. (Berlo, 1960; Ali, 2024). Although digital communication technologies allow Tesco to communicate quickly across multiple locations, over-reliance on digital communication may create additional challenges. Arnold, Goldschmitt and Rigotti (2023) argue that excessive information sharing can contribute to information overload, reducing employees' ability to identify important messages effectively. Consequently, Tesco must balance communication efficiency with communication quality to ensure information remains clear, relevant and actionable.
Common Communication Issues
Communication Challenges in Tesco PLC
Despite having advanced communication systems, Tesco faces several communication challenges that may affect organisational performance. One significant challenge is miscommunication, which occurs when information is misunderstood, incomplete or inaccurately transmitted between individuals and departments. Due to Tesco's large organisational structure, messages frequently pass through multiple management levels before reaching employees. As information moves through the hierarchy, there is a risk that messages may become distorted, resulting in operational errors, reduced productivity and inconsistent customer service delivery (Hao, 2023). Another challenge involves coordinating communication across geographically dispersed locations. Tesco operates stores, distribution centres and management offices across different regions, requiring continuous communication to support operational efficiency. Delays in sharing information may affect stock management, promotional activities and customer service responsiveness. Consequently, ineffective communication may reduce organisational flexibility and negatively influence business performance (Parojčić, Milićević and Parojčić, 2024). Critically, communication challenges become more significant during periods of organisational change. Employees require accurate and timely information to understand how changes affect their roles and responsibilities. Failure to communicate effectively during change initiatives may create uncertainty, resistance and lower employee morale. Therefore, clear communication is essential for supporting successful change management and maintaining employee engagement. This suggests that communication should not be viewed merely as an operational activity but as a strategic resource that supports organisational success.
Cultural and Technological Communication Barriers
Tesco's culturally diverse workforce provides significant benefits by introducing different perspectives, experiences and skills into the organisation. However, cultural diversity may also create communication barriers when employees have different communication styles, workplace expectations or language abilities (Ali, 2024). Misunderstandings arising from cultural differences may reduce teamwork, increase workplace conflict and negatively affect productivity if not managed effectively. Therefore, managers must promote inclusive communication practices that encourage understanding and collaboration between employees from different backgrounds. Technology also creates both opportunities and risks for organisational communication. Digital communication systems allow Tesco to distribute information rapidly and coordinate activities efficiently across multiple locations. However, technological dependence increases the risk of information overload, communication fatigue and disruption caused by technical failures (Arnold, Goldschmitt and Rigotti, 2023). Employees who receive excessive digital messages may overlook important information, reduce communication effectiveness and increase the likelihood of operational errors. Therefore, while technology supports communication efficiency, effective communication management remains essential for ensuring organisational success. From a critical perspective, both cultural and technological barriers demonstrate that communication effectiveness depends not only on communication systems but also on employee understanding, engagement and organisational culture. A communication strategy that considers both human and technological factors is therefore more likely to support long-term organisational performance.
Recommendations
To improve communication effectiveness, Tesco should adopt a strategic approach that addresses communication skills, organisational culture and technology management.
Firstly, Tesco should introduce regular communication and leadership development programmes for managers. Such training should focus on active listening, conflict resolution, clear message delivery and effective feedback practices. Improving managerial communication skills will reduce misunderstandings and enhance organisational coordination (Hao, 2023). 
Secondly, Tesco should strengthen two-way communication by increasing opportunities for employee participation. Regular employee surveys, structured feedback systems and consultation meetings would encourage employees to share ideas and concerns. This approach would improve employee engagement and create a more open organisational culture (Parojčić, Milićević and Parojčić, 2024). 
Thirdly, Tesco should implement cross-cultural communication training programmes to improve understanding among employees from diverse backgrounds. Such initiatives would reduce communication barriers, strengthen teamwork and support workplace inclusivity (Ali, 2024). 
Finally, Tesco should review and streamline its digital communication systems to minimise information overload. Information should be prioritised according to urgency and importance to ensure that employees can identify and respond to critical messages efficiently. Such improvements would enhance decision-making, improve productivity and support operational efficiency (Arnold, Goldschmitt and Rigotti, 2023).

Conclusion
Communication is a critical organisational function that directly influences employee engagement, operational efficiency and customer satisfaction within Tesco PLC. The analysis has demonstrated that Tesco uses a combination of internal, external, formal and informal communication methods to coordinate activities across its large and complex organisational structure. Communication theories such as Shannon and Weaver's Communication Model and Berlo's SMCR Model highlight the importance of both communication processes and human factors in achieving effective communication outcomes. The report has also identified several communication challenges, including miscommunication, information overload, cultural diversity and technological dependence. These barriers have the potential to reduce communication effectiveness and negatively affect organisational performance if not managed appropriately. Critically, communication effectiveness is influenced not only by the availability of communication channels but also by employee understanding, feedback mechanisms and organisational culture. In conclusion, Tesco can improve communication performance through management training, enhanced employee feedback systems, cross-cultural development programmes and improved digital communication practices. By implementing these recommendations, Tesco will be better positioned to strengthen organisational culture, improve employee engagement, enhance customer satisfaction and achieve sustainable long-term business success (Tesco PLC, 2025; Szcześniak, 2025).
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