
GREEN PRACTICES IN MARRIOTT LOS ANGELES
REPORT
 


Table of Contents
Executive Summary	2
Introduction to Green Practices	3
Benefits and Challenges of Integrating Sustainability	3
Benefits	3
Challenges	4
Green Practice Initiative	5
Corporate Social Responsibility (CSR)	5
Green Key Initiative	6
Triple Bottom Line (TBL) Theory	6
Proposed Solution and Benefits – Solar Energy	7
Reducing Carbon Footprint	7
Energy Independence	7
Brand Image	7
Alignment with CSR	8
Industry Leadership	8
Conclusion	9
Reference List	10












[bookmark: _Toc181779843]Executive Summary
This report examines the significance of eco-friendly practices within the hospitality sector, emphasising Marriott Hotel's sustainability strategies and potential enhancements. Eco-friendly practices in hotels encompass environmentally responsible strategies such energy and water conservation, waste minimisation, utilisation of renewable energy, and sustainable sourcing to reduce ecological footprints. By using these measures, hotels such as Marriott can deliver opulent experiences while minimising their ecological impact. The research analyses the advantages and obstacles of sustainability integration, emphasising Marriott’s accomplishments in energy and water efficiency, waste management, and compliance with certifications like as the Green Key. The report highlights a deficiency in Marriott's Los Angeles Airport renewable energy adoption, despite notable progress, and recommends the incorporation of solar energy to reduce carbon emissions and improve energy autonomy. Solar energy would enhance Marriott's corporate social responsibility goals, bolstering its brand attractiveness to environmentally aware travellers and corporate customers. This transition corresponds with sustainability frameworks such as the Triple Bottom Line, reconciling profitability with environmental responsibility. Despite early expenses and operational modifications presenting hurdles, Marriott's dedication to eco-friendly practices establishes it as a frontrunner in sustainable hospitality, catalysing industry-wide transformations and demonstrating that environmental stewardship can coexist with luxury and profitability.










[bookmark: _Toc181779844]Introduction to Green Practices
Green practices in the hotel industry represent environmentally conscious initiatives designed to mitigate a hotel's ecological footprint through energy conservation, water preservation, waste reduction, utilisation of renewable energy sources, and procurement of sustainable products, thereby promoting a more sustainable operational model for the planet. The basic principle of green hospitality is to provide a comfortable and luxurious experience for visitors while reducing the environmental footprint of hotel operations. This entails implementing sustainable practices, investing in environmentally friendly technologies, and fostering knowledge of ecological concerns (Ecobnb, 2023). Recently, the hospitality industry has increasingly acknowledged the significance of adopting eco-friendly practices to reduce environmental impacts and promote sustainable development. Eco-friendly methods in hotels are measures designed to decrease resource usage, reduce waste, and decrease carbon emissions (Tanveer et al., 2024). Certification systems, like Green Key, provide criteria and acknowledgement for hotels that adopt environmentally sustainable practices (Green Key, n.d.). This report aims to analyse the sustainable practices of Marriott Hotel, find deficiencies in its existing activities, and recommend an achievable solution. This analysis will examine the advantages of adopting environmentally friendly methods and the related problems to offer a thorough grasp of sustainable hotel operations.

[bookmark: _Toc181779845]Benefits and Challenges of Integrating Sustainability
[bookmark: _Toc181779846]Benefits
Hotels utilise substantial energy for heating, cooling, and illumination. Implementing sustainable practices such as utilising energy-efficient lighting, installing motion-sensor lighting, and optimising HVAC systems can significantly decrease energy consumption (Abdou, Hassan and Dief, 2020). For instance, energy-efficient LED lighting consumes up to 75% less energy than conventional incandescent bulbs, resulting in significant long-term cost savings (US Department of Energy, 2023). Water conservation measures are essential in the hospitality sector due to the significant use in guest accommodations, culinary operations, and laundry services. Low-flow showerheads, faucets, and dual-flush toilets can diminish water consumption by as much as 50%. Moreover, actions like reusing linens and towels, frequently available to customers, can conserve significant amounts of water per stay, hence reducing expenses for the hotel. A rising number of environmentally aware travellers indicates that sustainability can serve as a potent marketing advantage. Guests are progressively seeking hotels that reflect their values, with many prepared to pay a premium for sustainable accommodation. Research indicates that more than 50% of travellers favour eco-friendly alternatives and exhibit greater brand loyalty towards companies that emphasise environmental responsibility (Dolnicar, Crouch, and Long, 2008). A dedication to sustainable practices enables hotels to elevate their reputation and distinguish themselves in a competitive marketplace. Consistently advertising these initiatives via social media, websites, and customer communications fosters brand loyalty and may draw a new customer demographic that values sustainability (Moise, Gil-Saura and Ruiz Molina, 2021). Implementing sustainable operations, such as enhancing energy and water efficiency, immediately reduces operational costs. Waste minimisation, for instance, decreases disposal expenses and enhances overall resource efficiency. Furthermore, utilising renewable resources like solar energy reduces utility expenses and offers a dependable, long-term energy source. Implementing sustainable practices frequently necessitates the reassessment of workflows and processes, hence enhancing operational efficiency. Transitioning to digital check-in systems and utilising reusable products in place of single-use plastics diminishes environmental effect while streamlining everyday operations and lowering supplier costs (Moser, 2022).

[bookmark: _Toc181779847]Challenges
Hospitality managers confront the issue of balancing client happiness with cost-effectiveness, especially in the implementation of sustainable practices. Adopting environmental sustainability often requires substantial initial investments. For example, modernising outdated systems with energy-efficient technologies or integrating sustainable materials may require significant capital investment. Initiatives such as creating an eco-friendly garden or obtaining locally sourced organic vegetables for the hotel cuisine may incur significant costs (Chechi, 2023). During economic downturns or low occupancy times, such as the current COVID-19 pandemic, cash flow for hotels becomes even more limited. After Covid-19 occupancy rates still remain low because most of people work from home now. Hotels may reduce investments in sustainability as they concentrate on immediate survival instead of long-term environmental objectives (Gursoy and Chi, 2020). The effective execution of these procedures frequently depends on the hotel personnel. They must thoroughly understand the advantages and their own obligations in executing essential modifications. Enhancing client awareness is essential. Although numerous customers claim to be environmentally sensitive, it is essential to examine if they genuinely understand the effects of their purchase patterns on the environment (Khatter, 2023). Facilities intended for resource conservation and environmental advantages must be utilised by guests to achieve efficacy. Guests lacking eco-consciousness may perceive certain sustainable practices as burdensome. For example, low-flow showerheads conserve water but can reduce water pressure, thus affecting the guest experience. Hotels must identify methods to integrate sustainability seamlessly and guarantee that eco-friendly activities augment rather than diminish the guest experience.
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After examining Marriott Hotel in Los Angeles airport existing sustainability measures, it was determined that, despite having a recycling program and water conservation initiatives, the hotel does not incorporate a renewable energy source, such as solar panels or wind energy. By integrating renewable energy sources, Marriott may significantly diminish its carbon impact. Solar energy might supply power to common spaces and guest rooms, reducing reliance on fossil fuels and establishing the hotel as a leader in sustainable energy.

[bookmark: _Toc181779849]Corporate Social Responsibility (CSR)
Corporate Social Responsibility in the hospitality sector entails reconciling profitability with environmental sustainability and social accountability. For Marriott, corporate social responsibility is fundamental to its brand identification and international operations. Marriott has established itself as a pioneer in hospitality with programs such as its 2025 Sustainability and Social Impact Goals, which focus on carbon reduction, water conservation, waste management, and sustainable sourcing. Marriott has invested in LEED-certified structures and energy-efficient systems to mitigate carbon emissions throughout its hotels (Marriott, 2019). Marriott's corporate social responsibility includes community involvement and ethical employment practices. Marriott partners with local communities, emphasising social problems such youth employment, human rights, and disaster relief initiatives. Programs such as the Marriott Foundation for People with Disabilities illustrate Marriott's dedication to social fairness. "Aiming to establish a secure and inclusive environment for everyone, we advocate for pro-travel policies and endorse initiatives that enable individuals to engage with and comprehend diverse cultures." (Marriott International, 2023).

[bookmark: _Toc181779850]Green Key Initiative
The Green Key award is the premier level for excellence in environmental responsibility and sustainable practices within the tourism sector. This valued accreditation signifies a commitment by businesses to ensure their facilities comply with the strict requirements established by the Foundation for Environmental Education. A Green Key certifies that guests, by choosing a Green Key establishment, contribute positively to environmental sustainability. These establishments uphold high environmental standards through meticulous recordkeeping and regular assessments. Green Key is applicable to hotels, hostels, small lodgings, campgrounds, vacation parks, conference centres, restaurants, and attractions (Foundation for Environmental Education, 2023). 


[bookmark: _Toc181779851]Triple Bottom Line (TBL) Theory
TBL Theory, established by John Elkington in 1994, states that businesses should prioritise three "bottom lines": profit, people, and planet. This concept posits that a genuinely sustainable enterprise must pursue not just economic profits but also promote social and environmental welfare. Marriott International use the triple bottom line (TBL) framework for sustainability to evaluate its performance across economic, social, and environmental dimensions. The Triple Bottom Line (TBL) evaluates a business's environmental and social effects alongside its financial performance (Deale, n.d.).
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[bookmark: _Toc181779853]Reducing Carbon Footprint
Transitioning from fossil fuels to solar energy directly reduces carbon emissions, assisting Marriott in achieving environmental objectives and conforming to industry standards for sustainability, including the Green Key and LEED certification programs. Solar energy can significantly reduce a hotel's energy requirements, including lighting, heating, and cooling, all of which contribute to its overall energy consumption. Solar panels necessitate a significant initial investment but provide long-term savings by decreasing dependence on grid electricity. Hotels can reduce energy expenses over time and, in certain instances, sell surplus electricity back to the grid (Roiback.com, 2024).

[bookmark: _Toc181779854]Energy Independence
Solar energy systems allow Marriott improved energy autonomy, especially beneficial in areas where grid electricity may be expensive or inconsistent. By installing solar panels, Marriott hotels will establish a reliable, self-sustained energy source, mitigating susceptibility to energy price volatility and supply disruptions (Freya, 2023). By incorporating battery storage devices, Marriott may retain surplus energy produced during the day for utilisation at night or during peak demand periods, so optimising energy consumption and reducing waste. These systems can additionally supply backup power, enhancing operational resilience, particularly in regions susceptible to blackouts or power deficiencies (Lehtola and Zahedi, 2019).

[bookmark: _Toc181779855]Brand Image
Contemporary travellers are increasingly selecting accommodations based on ecological factors. Implementing prominent and effective green initiatives, such as solar energy, will enhance Marriott’s attractiveness to environmentally aware customers and strengthen its dedication to sustainability (Navratil et al., 2019). Promoting sustainable energy usage establishes Marriott as an innovative and responsible brand, distinguishing it from its competitors. Businesses and event organisers are prioritising eco-friendly venues for conferences and meetings. By highlighting its renewable energy initiatives, Marriott might draw more corporate clients aiming to partner with environmentally conscious organisations, so creating additional revenue opportunities and strengthening its status as a leader in sustainable hospitality (Bailey, 2024).
[bookmark: _Toc181779856]Alignment with CSR
Marriott's Corporate Social Responsibility (CSR) objectives include reducing its environmental footprint, with renewable energy directly supporting these aims. Marriott's transition to renewable energy exemplifies its dedication to combating climate change and supporting the United Nations Sustainable Development Goals (SDGs), namely Goal 7 (Affordable and Clean Energy) and Goal 13 (Climate Action) (Marriott, 2019). Numerous countries provide tax incentives, grants, or subsidies to facilitate the adoption of renewable energy, hence enhancing its affordability (Greenmatch, 2019). By using these advantages, Marriott can mitigate early installation expenses and adhere to forthcoming legislation, as numerous countries progressively require carbon reduction initiatives in commercial activities.
[bookmark: _Toc181779857]Industry Leadership
As technology progresses, Marriott can expand its investments in renewable energy by increasing solar capacity and incorporating alternative renewable sources, such as wind or geothermal energy, across its global properties (Buonomano et al., 2015). By establishing a precedent in renewable adoption, Marriott might accelerate industry-wide transformations, prompting other hotel chains to implement analogous practices. By vigorously advocating for its utilisation of renewable energy, Marriott may establish a benchmark within the industry, motivating smaller hotels and chains to investigate sustainable energy alternatives. Marriott's dedication to renewable energy would facilitate significant changes across the sector, aiding the hospitality industry in diminishing its overall carbon footprint (Calisto et al., 2021).

[bookmark: _Toc181779858]Conclusion
In an age where environmental responsibility is a benchmark in hospitality, Marriott's emphasis on incorporating eco-friendly practices, such as solar energy, illustrates a progressive strategy for sustainable hotel management. By diminishing reliance on fossil fuels and adopting renewable energy, Marriott is not only decreasing its carbon footprint but also establishing itself as a pioneer in an industry increasingly influenced by environmentally aware travellers and corporate stakeholders. The transition to sustainable practices, informed by frameworks such as the Triple Bottom Line and endorsed by certifications like Green Key, strengthens Marriott's dedication to Corporate Social Responsibility (CSR). This strategy reconciles profitability with social and environmental obligations, in accordance with global sustainability objectives. Despite the tangible financial and operational constraints, including substantial initial expenditures, staff involvement, and the necessity to satisfy varied guest expectations, Marriott's dedication to these projects illustrates that the advantages significantly surpass the difficulties. Solar energy diminishes long-term operational expenses and bolsters energy autonomy while appealing to a market increasingly focused on sustainability. Marriott's commitment to green innovations establishes a standard for the hotel industry, compelling competitors to emulate and facilitating sector-wide changes. Through these initiatives, Marriott enhances its brand while significantly contributing to a sustainable future, demonstrating that luxury and environmental responsibility can and must coexist. 
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