the Manchester bombings 2017 terrorist attack – an evaluation of the effectiveness of emergency service and partner agencies response 
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Background of the attack:
So, to start off this report, the terrorist attack chosen to evaluate here will be the Manchester Arena bombings that happened back in May 2017 and evaluating the public services’ performance during this tragedy and overall how they reacted to it. As a result of the attack, it caused the death of 22 people as well as leaving 59 people injured after a man set off a bomb at an Ariana Grande concert that was taking place that night at the arena. 
To start off the main body of the report here, we can begin with an example from the fire brigade and what their take personally is on their performance during this particular terrorist attack. Britton (2017) says that ‘’the Fire Brigade Union said it would not be ‘surprised’ if the ‘failings’ of the fire service on the night of the Manchester Arena bombing ‘were not replicated’ or be even worse in the event of a future terror attack’’ and also how they ‘were ‘’starved of information on the night’’. This here to start with, would indicate to us that perhaps a defense of the fire brigade’s apparent lackluster performance could be mainly down to the communication between them and others that may majorly damage how effective they can be during situations such as this one. We could begin to interpret here that had the communication between the fire brigade and others on the scene been better, this could have then possibly prevented the death of people who lost their lives or potentially stopped people who were in attendance of the event from getting hurt. 
Moving onto the next article now and again, one that appears to suggest that the emergency services on the night’s response was not an effective one comes from Gardham (2020), it reads ‘’Manchester bombing: Victim, 28, may have survived if he hadn’t waited an hour for treatment, inquiry told’’. Of course, it is important to mention here first of all, that unfortunately many people fell victim to the attack which required the attention of the emergency services. However, it is also important to challenge the emergency services response here as we could interpret or begin to presume here that it almost appears here as if the emergency services were not even prepared for such an attack to take place with this being only the next addition in the many different events of terrorism that has unfortunately happened to the United Kingdom and therefore people like John Atkinson (the name of the victim), may have still been alive today. Gardham in the same article also talks about how the victim had to ‘’be carried by members of the public on a makeshift stretcher because paramedics only had one at the scene’’. This here would again, only further allow us to make the assumption that the emergency services response to this event was much more of an ineffective than effective response as having only one paramedic on the scene to tend to many members of the public who will most likely have suffered as a result of the attack was far too much responsibility to place upon one person. As a result of this article, we could certainly ask questions of the emergency services such as why were you not prepared? Why were there not more paramedics on the scene? 
If we now temporarily turn away from reports by the media and the stories shared online, we can now look at an official report published by Lord Kerslake titled ‘the Kerslake review’. This here is a detailed assessment evaluating the emergency services response on the night of the attack which will for sure by the time we come to the end of this report, play a large role in deciding how effective was the response as whole. During the review, Kerslake also as they go along, gives their opinion on recommendations as to how for the next time an event such as this takes place, the emergency services can be better prepared. One of the main things to take from the report is that it appears to side with the fire brigade’s viewpoint on the situation in that communication as a whole was poor and caused many problems as a result. Kerslake says that it took Greater Manchester Fire and Rescue Service (GMFRS) ‘’nearly two hours to arrive on the scene’’. Kerslake also however during the point praises a force duty officer who made the critical decision to keep unprotected emergency responders in what was considered a ‘hot zone’ of the area where there was apparent shooting going on at the time. This decision here and act by the officer should indeed be praised as their choice to make this decision resulted in the saving of many people’s lives who were injured. We have to think here, had the officer not decided to make this choice, in this report nearly four years on from the event, would be yet another criticism of the emergency services response and performance during this event. Kerslake also in the report, however, touches on how the emergency communication system failed on the night. This is a line and phone number set up for families of people who may have been attending the concert or who were near the venue at the time of the attack taking place. However, due to one of the servers being full, the line was not able to be accessed, thus families were not able to find out whether or not loved ones in attendance or nearby were hurt or not until 03:00 in the morning. Kerslake does mention as a recommendation here the ‘’Home Office should urgently secure appropriate guarantees from Vodafone that the necessary fallback and disaster recovery arrangements are in place to address the failures which occurred’’. Despite this not being directly the emergency services fault, it is important here to note from Kerslake’s recommendation as to how we can avoid a similar scenario from occurring in the future in reference to ensuring there was something to fall back on should the server for the number have gone down, why was there no fallback even before the attack happened in the first place? Why was a nationwide number that is available to the entire country not designed originally to be able to deal with the amount of high demand that it was met with? Again, it brings us back to the point of whether or not the emergency services were un-prepared for such an event to take place and therefore meaning that the response and performance we saw was unacceptable and highly ineffective. 
Going back to the media and articles surrounding the event, Britton (2021) writes ‘’Emergency services failed to work together on night of Manchester Arena bombing, police inquiry told’’ and how Robin Smith, who at the time was Assistant Chief Constable did not communicate with Debbie Ford, a fellow Assistant Chief Constable ‘’until three hours after the explosion’’ nor did he make contact with the ambulance service or fire service’s gold commanders. We the public here, reading such an article, again nearly four years after the bombing took place, could interpret this as clear incompetency on the emergency services part as it would appear none of them made contact with each other thus not informing one another of what was going on during such a serious event. Another article to support the information provided to us comes from the BBC (2021), where a member of the Greater Manchester Fire and Rescue Service says that as a result of their ‘’chaotic response to the Manchester Arena bombing’’ that ‘’crews were left feeling humiliated’’. The BBC later reveal on in the article that ‘’despite some firefighters being close enough to hear the bomb go off, fire crews did not attend until their bosses eventually gave the green light to go in two hours later’’. There is a lot to take from this article here in regard to us answering the question at hand in terms of how effective the emergency services’ response was. Once again here, we are left contemplating and wondering why on the night was communication not only between the fire service, but the emergency services as a whole so poor? Why did it take the fire service despite having firefighters near the scene of the incident time two hours to be able to go in and help those in need? In that two hours it took for the fire brigade to arrive on the scene, no doubt the conditions had worsened majorly and caused even more people to have been affected as a result of this. This viewpoint is only made more relevant here as in the same article further down, the BBC talk about how ‘’the injured had to be carried down stairs on makeshift stretchers’’ as previously mentioned further up in the report as ‘’firefighters who had the required equipment were directed to wait three miles away from the arena’’. Again here, it is important to stop here and think, had those firefighters been on the scene not much longer after the attack had taken place and not hours after, then those who needed treatment and help such as John Atkinson may have survived and there may have been more people who could have potentially suffered far less worse than they did had the communication and organization of the emergency services as a whole been a lot better.
However, to challenge what the majority of sources have said so far, comes from the BBC (2021), where Chief Inspector Dale Sexton said ‘’Emergency response was ‘almost faultless’’ and how he personally and ‘’deliberately broke policy on the night of the bombing, in order to save lives’’. Decisions and interventions such as these similar to the one the force duty officer who made the decision to keep unprotected and emergency responders in a ‘hot zone’ as previously mentioned can be praised where we can say decision wise on the night, there were many elements and areas where the response of the emergency services was an effective one. However, to say that the response was ‘’almost faultless’’ where there is clear evidence of poor communication between all departments of the emergency services, the phone number for the emergency communication system not working, how there was an extremely limited number of paramedics on the scene to tend to people who needed medical treatment as well as it taking the fire brigade two hours to arrive on the scene which resulted in members of the public taking matters into their own hands, there are sources here to suggest the opposite and that the response in many areas was ineffective and not ‘’almost faultless’ whatsoever. 
Further evidence of the emergency services’ response being ineffective and unsuccessful considering many things comes from Mistlin (2021) in an article titled ‘’Two Manchester Arena bombing victims could have been saved, inquiry hears’’ again referencing John Atkinson as well as Saffie-Rose Roussos. Evidence shows that Saffie-Rose ‘’might have survived the bombing if she had received better first aid’’. As well as this, Mistlin also reveals the in-depth details of the lack of paramedics on the scene as ‘’only one paramedic entered the blast scene in the first 40 minutes’’. In addition to this, ‘’Greater Manchester police (GMP) did not declare a major incident until the following day, the inquiry into the terror attack has heard’’. It is very important to touch on here and question the methods used by the emergency services again. For the task of tending to many people who were suffering from life threatening injures to fall upon one paramedic is incredibly huge and can cause us to have the unfortunate thought that if things had been different and there had been more paramedics at the scene to help those in need, would the outcome have been different? On top of this, had the GMP declared this a major incident, therefore diverting more attention to it and making it more of a priority than appeared to be on the night of the actual attack instead of many hours after the unfortunate damage had been, could things have been different?
Gardham (2021) gives us further evidence of the response being an ineffective one by appearing to suggest to us that not only as readers can we interpret many of the decisions made that night were wrong, but also workers in the emergency services, in this case the police also sharing this same opinion by writing ‘’Manchester Arena attack: Police commanders fall out with bosses over tactics used on the night of bombing’’. In terms of how this can contribute to when it comes to making a conclusion, this is extremely valuable. This only gives the viewpoint that indeed the response was unsuccessful even more of a backing as with members of the police force and previously the fire brigade suggesting the tactics used during the night of the attack were wrong and as a result, makes the overall task of deciding whether or not the response was an effective one that much easier. 
In conclusion however though, after gathering facts, many sources and articles online revealing the exact details and specifics of the emergency services response on the night of the Manchester Arena bombing, it would be a safe assumption and decision to side with the opinion that the response was very much an ineffective one. After reviewing all the evidence, this would appear to be down to certain aspects such as the extremely poor communication. On the night, communication was highly poor between all departments in terms of how they dealt out instructions, tactics and methods to their workers as well as communicating and passing on information between departments and each other. This could be a large reason then for the lack of paramedics on the scene not long after the attack as well as it taking the fire brigade two hours after the event had taken place to help. All things considered to end off with here, had the communication been a lot better overall, had there been more paramedics on the scene, would less people have suffered as a result of this attack and more importantly, would less people have lost their lives on that night?
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