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1. [bookmark: _Toc200713992]Introduction
Set inside the National Wool Museum in Dre-fach Felindre, Carmarthenshire, the one-day micro-conference on sustainable textiles combines museum curators, eco-designers and tourist operators during Visit Wales's Year of Croeso, 2025 initiative (Visit Wales 2025). The site, a rebuilt nineteenth-century mill with operating capacity, reflects the live industrial legacy Museum Wales supports as a teaching tool (Museum Wales, 2025). A major creative sector able to support rural revitalisation and strengthen economic and cultural identity is textiles, which also help to Previous feasibility studies demonstrated market demand, resource capacity and stakeholder support, therefore fulfilling viability requirements specified by Getz and Page (2019). By providing greater involvement and less emissions, small, well-chosen meetings with experiential learning currently outperform mega conferences (Liu and Whalen, 2025). The museum's flexible design and Carmarthenshire's train access satisfy destination choice criteria of ease, authenticity and symbolic resonance (O'Toole 2011). Combining expert panels with workshops, the conference seeks to highlight Welsh hwyl and promote the museum as a standard for sustainable event practice in historic environments. A hybrid streaming pilot will increase involvement while maintaining the embodied experience important to cultural events for both local and foreign viewers.
2. [bookmark: _Toc200713993]The Event Cycle  
Promoting coherence, risk management, and stakeholder value at every level, the event cycle offers a disciplined structure that turns a raw concept into a delivered and assessed meeting. Building on the iterative models suggested by O’Toole (2011), show six inter-linked phases—idea generation, feasibility screening, detailed design and planning, execution, closure, and evaluation-legacy—adding explicit decision gates. Applied to the forthcoming Visit Wales "Year of Croeso" micro-conference on sustainable textiles, the cycle starts with ideation, where the organising committee developed a concept that combines Welsh industrial legacy with circular-economy discourse, so complementing the goal of the campaign to share authentic hwyl (Visit Wales, 2025). The feasibility gate tested demand among museum professionals and eco-designers, confirmed the forty-delegate capacity of the National Wool Museum, modelled a break-even budget, and obtained letters of support from local mill co-operatives and Carmarthenshire Council, so meeting Page and Getz's(2019), viability criteria of market, product, and stakeholder backing. These artefacts pin down workshop forms, contingency levels, and a rail-first transport policy to cut carbon emissions; the current design and planning phase is producing a work-breakdown structure, critical-path diagram, ISO 20121 sustainability plan, and bilingual communication strategy (Paolini et al., 2013). Reflecting the "anticipatory governance" Evans (2024) a parallel risk register marks health-and-safety, financial, and reputational hazards and assigns owners. While a hybrid-stream technician enables remote viewers without diluting on-site interaction, the team will implement those plans using a minute-by- minute run sheet, rehearsal schedule, and a command hierarchy granting the Event Manager incident authority during execution. Completing cash reconciliation, equipment return, and volunteer debrief in accordance with EMBOK process advice, closure follows within twenty-24 hours (Getz, 2014). Through surveys and analytics, the evaluation-legacy phase will finally assess SMART targets—attendance, local economic expenditure, toolkit downloads, and event carbon footprint—feeding learning into Visit Wales's knowledge base and the long-term agenda of the museum. By mapping each deliverable to its appropriate phase, scope creep is minimised, and continuous improvement is embedded, therefore proving how theoretical models transfer into actual governance for a small but significant international conference.
3. [bookmark: _Toc200713994]Event Concept
The event idea puts participants at the crossroads of Welsh cultural history and cutting-edge ecological practice under the Year of Croeso banner. As soon as visitors arrive, they get multilingual materials and a traditional Cymanfa Ganu (hymn-singing) greeting. This shows how much Croeso cares about language inclusion and community (Smith and Richards, 2013). The opening speech puts Wales's industrial history in the context of a circular economy and uses ISO 20121 principles to show how to run events with minimal carbon footprints (ISO, 2012). Delegates then rotate through hands-on workshops: one on antique textile machines to respect local craftsmanship and another on current eco-design approaches based on peer-reviewed research into sustainable fibres (Peter, 2025). At noon, a guided tour of the mill site connects theory to location, and a Welsh-language storyteller tells stories from the area, making the culture more real (Visit Wales, 2024). A panel conversation in the afternoon featuring people from Visit Wales, academics, and business looks at strategies to make green tourism grow. All the refreshments are plant-based and come from nearby, which cuts down on food-mile emissions (Mair and Jago, 2010). The day ends with a structured networking event next to the rebuilt waterwheel, which encourages people to share ideas and develop their legacies. This tiered approach makes sure that everything, from the food to the material, fits with Croeso's values of hospitality, sustainability, and cultural immersion.
	Time
	Activity
	Location
	Lead/Speaker

	09:00–09:30
	Registration & Cymanfa Ganu Welcome
	Museum Entrance Hall
	Local Choir & Host

	09:30–10:15
	Keynote: “Heritage Meets Circular Economy”
	Main Auditorium
	Dr. Eleri Davies (Visit Wales)

	10:15–11:00
	Workshop A: Historic Textile Machinery Demo
	Machinery Hall
	Curator, National Wool Museum

	10:15–11:00
	Workshop B: Eco-Design Techniques
	Innovation Lab
	Prof. Rhodri Williams (Bangor Univ.)

	11:00–11:15
	Coffee Break (Local, Plant-Based)
	Café Terrace
	Catering Partner

	11:15–12:00
	Guided Mill Tour & Folklore Presentation
	Mill Site & Storytelling Nook
	Heritage Guide & Storyteller

	12:00–13:00
	Lunch (Locally Sourced)
	Museum Café
	Catering Partner

	13:00–14:00
	Panel: “Green Tourism Policy in Wales”
	Main Auditorium
	Visit Wales, Academia, Industry Panel

	14:00–14:45
	Networking by the Waterwheel
	Outdoor Courtyard
	Facilitator

	14:45–15:00
	Closing Remarks & Legacy Toolkit Distribution
	Main Auditorium
	Event Chair



4. [bookmark: _Toc200713995]Aim and Objectives of the Meeting / Event
[bookmark: _Toc200713996]Aim
The micro-conference will bring together museum experts, eco-designers, and tourist operators to commemorate Wales's textile legacy and promote circular-economy innovation. This is in line with Visit Wales's Year of Croeso promise to provide a genuine welcome and sustainable practices.
[bookmark: _Toc200713997]Objectives
· To make sure there are a lot of people at the event and good networking possibilities, fill at least 32 of the 40 delegate spots by July 15, 2025 (six weeks before the event).
· By May 15, 2025, you need to have at least £10,000 in sponsorship to cover 25% of the expenses of the workshop and cultural experiences. This will help keep the event financially viable (Bowdin et al., 2023).
· To prove that attendees were engaged and found value in the cultural immersion and sustainability content, the average score on post-event assessments must be at least 4.5 out of 5 within a week of the event (Getz, 2014).
5. [bookmark: _Toc200713998]Event Management
To run the Year of Croeso micro-conference well, you need a mix of specialised talents, strong planning procedures, and focused marketing efforts. An event manager that is good at their job must handle logistics, risk management, and working with suppliers. Knowing how to use project management tools like Gantt charts and critical-path analysis makes ensuring that tasks are finished on time (Pinto 2020). To follow UK rules, you need to know a lot about health and safety, and being able to speak both English and Welsh makes it easy to give services in both languages, which is in line with the Croeso concept (Smith and Richards 2013). During the planning stage, it is very important to get stakeholders involved and allocate resources. A precise work breakdown structure makes it clear who does what, from venue liaison officials setting up site access to sustainability consultants putting ISO 20121 standards into practice (ISO, 2012). Financial planning abilities help keep an eye on the budget and predict cash flow, making sure that sponsorship goals are realised. The organising team also needs a cultural liaison to find real Welsh features, like the Cymanfa Ganu welcome, and an evaluation expert to make surveys and impact measures for after the event (Bowdin et al., 2023). Marketing efforts help museum experts, eco-designers, and tourist operators learn about the museum. To acquire the most delegate registrations, you need to know a lot about digital marketing, including email campaigns, social media targeting, and SEO. Partnerships with Visit Wales and academic networks help reach more people via co-branded messaging. A communications officer is in charge of press relations and writes multilingual news releases for trade publications and cultural sources (Crowther, 2013). All of these integrated skills and resources are in line with the best practices in event management theory, and they will make sure that the micro-conference runs smoothly, strategically, and with the audience's interest.
	Activity Type
	Key Skills
	Required Resources

	Operational
	Project management, risk and safety expertise, bilingual communication
	Venue contract, health and safety plans, AV and streaming equipment

	Planning
	Financial planning, stakeholder engagement, sustainability consultancy, cultural liaison
	Work-breakdown structure, budget templates, ISO 20121 framework

	Marketing
	Digital marketing, copywriting, public relations, partnership management
	Email platform, social media tools, press release templates



6. [bookmark: _Toc200713999]Event Budget
	Category
	Income (£)
	Expenditure (£)

	Delegate Fees (40 @ £3 000)
	120 000
	

	Sponsorship
	50 000
	

	Grants (Visit Wales)
	30 000
	

	Total Income
	200 000
	

	Venue Hire
	
	40 000

	Catering & Catering Staff
	
	35 000

	Audio-Visual & Staging
	
	25 000

	Marketing & Promotion
	
	15 000

	Staffing & On-site Crew
	
	20 000

	Contingency (5 %)
	
	11 250

	Total Expenditure
	
	146 250

	Surplus
	53 750
	



The main source of money is delegate fees, which are £3,000 per person and make about 60% of all profits. This is in line with best practices for pricing strategy, which say that fees should cover fixed expenses and reflect perceived value (Bowdin et al. 2023). Sponsorship adds another 25% by working with Welsh cultural organisations and companies who care about the environment. Getting these cash before early May lowers the chance of losing money and pays for cultural excursions (Pinto, 2020). The last 15% comes from a Visit Wales grant, which shows that the project is in line with the goals of the Year of Croeso. The biggest costs are the venue rental (£40,000) and the food (£35,000). These numbers are similar to industry standards that say space and food and drink usually make up 45 to 55 percent of an event's expenditure (Dassah, 2023). It was chosen plant-based, locally produced meals to support our sustainability aims. These choices do raise unit prices a little, but they also lower our carbon footprint and draw in delegates who care about the environment. The £25,000 cost of audio-visual staging includes both live and hybrid-stream equipment, which is in line with the trend of hybrid events (Mair and Jago 2010). The £15,000 for marketing and promotion goes towards digital campaigns and multilingual press materials, which are important for reaching the museum professionals and eco-designers who are the target audience. The £20,000 for staffing and on-site team makes sure everything goes well. This includes a sustainability officer to check that ISO 20121 compliance (ISO, 2012) is being followed. A 5% contingency (£11,250) protects against unexpected costs, which is in accordance with what financial management books say to do for modest occurrences (Bowdin et al. 2023). The extra £53,750 may be used to buy more tools for the museum's legacy and start preparing for future Year of Croeso activities. This revenue model that is based on a variety of sources and strict cost control, together with well-known event-management frameworks, makes sure that the company is financially stable and in keeping with its strategic goal of promoting Wales's history via sustainable practices.
7. [bookmark: _Toc200714000]Industry Trends 
The meetings and events industry in 2025 is marked by a robust revival of in-person conferences, alongside persistent hybrid formats, rigorous sustainability requirements, enhanced technological integration, workforce challenges, and an increasing demand for immersive, customised experiences (Parry, 2024). Planners now combine physical and virtual elements to reach more people and make the event more resilient, in response to delegates' need for flexibility after the pandemic (Wen et al., 2021). At the same time, worries about the environment are making people embrace ISO 20121 sustainability standards and carbon-reduction techniques. Event planners are even establishing clear Net Zero goals (ISO, 2012). It is becoming common for hybrid events to feature both in-person attendance and high-quality live streaming (Simons, 2019). This format requires strong audio-visual infrastructure and digital engagement tactics to ensure that both on-site and remote participants have the same experience. At the same time, improvements in artificial intelligence, like matchmaking algorithms and real-time language translation, make it easier for delegates to connect with each other, but these must be weighed against worries about data privacy and inclusion (Tussyadiah and Miller, 2019). Economic difficulties, such as higher expenses for technology and accommodations, force organisers to look for more ways to make money and keep a closer eye on their budgets. At the same time, a lack of workers in hospitality and event staffing makes it harder to supply services, which is why companies are investing in staff training and volunteer programs to keep service quality high (Yeoman, 2020). The combination of business and leisure travel, known as "bleisure," also affects how programs are put up. This is because delegates want both professional material and real, local experiences. Lastly, contemporary delegates, especially Millennials and Generation Z, want experiences that are engaging, personalised, and welcoming, and that fit with their values (Carù et al., 2020). Compliance with accessibility standards is now a must, and venues must provide both physical and digital accommodations for a wide range of demands. These trends have a direct impact on how we plan the Year of Croeso micro-conference. We use hybrid streaming, follow ISO 20121 guidelines, use AI for networking, keep costs down by working with local businesses, invest in training, and make sure that the sessions are culturally rich and accessible to meet the needs of the delegates.
8. [bookmark: _Toc200714001]Situational and Cultural Considerations
A PESTEL framework may be used to carefully look at the larger situational and cultural backdrop for our Year of Croeso micro-conference. This shows how macro-environmental variables affect planning and delivery. Politically, Wales's devolved government and the Well-being of Future Generations (Wales) Act 2015 provide strong policy support and funding incentives for sustainable events, which fits with Visit Wales's long-term goals (Welsh Government, 2015). Post-Brexit currency rates and tourist revenues in different parts of the UK—£2.98 billion a year in North Wales alone—affect pricing tactics and sponsorship models. Wales's bilingual identity and the cultural difference between the north and south are social elements that need multilingual materials and experiences that are adapted to the area to promote inclusion and real involvement (Lancefield, 2016). Technological advancements, like hybrid event platforms and AI-driven networking, need investment in dependable audiovisual infrastructure and data security measures in compliance with GDPR (Bowdin et al. 2023). Our low-carbon meals, travel offsets, and legacy toolbox are all based on environmental concerns and meet national Net Zero goals (Welsh Government 2024). Legally, following accessibility rules and the GDPR makes sure that personal data is handled properly and that delegates with different requirements may all get to the same information. By putting operational choices in this PESTEL analysis, we reduce outside risks, improve stakeholder alignment, and strengthen the real Croeso values of welcome, sustainability, and cultural authenticity.
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