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Introduction 
The ability to influence and guide members or followers of an organisation or society is known as leadership. Or in other words the ability of an individual to motivate, influence and enable others to contribute to the organisation’s success. Different approaches are followed for leadership. All these approaches have its pros and cons. Leadership styles are adopted as per the situation within the organisation. It is about guiding a team or individual to achieve a certain goal through direction and motivation. It is about vision, action and empathy. A great leader has clear vision. Hospitality industry is a vast sector which includes the economic activities which contributes directly or indirectly to travel and tourism. Hospitality industry is a vast field which include various services such as foods and beverages, event planning, lodging, restaurants, tourism and travel and other things. Different industry uses different types of approach of leadership. Here, various approaches of leadership and their effect on hospitality industry have been discussed. Hospitality industry has a unique culture as compared to other industry. It is a field where dealing with consumers on a regular basis is necessary, and frontline employees are essential.
Different approaches of leadership
Autocratic Leadership
In autocratic type of leadership, only leaders take the power of decision making. Generally big matters are always decided by the leaders only (Gompf et al, 2021). Employees in the lower hierarchy are not involved in the decision-making process. This type of leadership lacks innovation and creativity. It is such because only few people are involved in making a strategy or plan. Viewpoints of very few people are considered while deciding. This type of leadership can be beneficial or detrimental depending on the situation. As per different studies, autocratic style of leadership can lead to lower motivation, disinterested employees and higher stress. Thoughts and views of employees are not considered. They feel they are not being given importance and are not been included as a part of the organisation. They feel negligence as feel themselves as just a machine for doing work only. In hospitality industry, many unpredicted situations may occur which frontline staff has to solve. If they are not given authority on decision making, they may find it hard to solve problems occurring there. Hospitality employees should have some degree of autonomy and discretion whenever necessary. This autonomy may be provided regarding delivery of service or response to meet customer’s expectation.
Bureaucratic leadership
In this type of leadership, there is a clear chain of command among the employees (Arshad, 2021). A hierarchy is set up in this. Duty of everyone is fixed in bureaucratic leadership. The benefit of this leadership provides clarity regarding the work of employees. In this way any kind of confusion is avoided. This helps to understand the hierarchy within the organisation and work accordingly. This type of leadership is suited best for the environment where highly specialised work is provided to the employees. Employees strictly follow guideline and processes there. It works on top to down approach. Hierarchy moves from highest level to the lowest level. A hierarchal structure is maintained in the industry. It helps to create fine set of rules within the organisation. For example, only the front office employees have to treat customers, this will not be done by the chef or any other employees of back office. In some case, only manager can handle a particular issue. In this, work of front office determines the behaviour with customer. Using this theory, instructions are given to the employees about how to treat the customers, what discounts are to be given to them, what rules are to be told to them (Akgunduz, 2022). Work of providing instruction is assigned to a particular group or an individual which obviously be not done any other employee of the organisation in hospitality industry. 
Transactional leadership
Transactional leadership, sometimes-referred to as managerial leadership, is a type of leadership in which manager’s use rewards and penalties to get the best work out of their staff members. (Khairy et al, 2023). One who follows this type of leadership values the order and structure that had already been set up. They generally focus on achieving short term goals. It also focuses on performing tasks correctly and specifically. This is a kind of leadership where leaders rely on rewards and punishment to achieve the required target or performance from their subordinates. Maine assumption of transactional theory of leadership is that it is presumed that the individuals are not self-motivated. They need an extra push that is they need structure and instructions to complete their jobs. Workers need motivation do to the work. In hospitality industry employees or subordinates need to follow a particular which is already being existed in a particular organisation. One does not want to change the traditions and structure which had beein going in since ages. The owners of the industry also do not want changes in the services provided to the customers, because they have made a unique identity in the hospitality market by certain services. Way of treating customers also varies from organisations to organisation. For example - A hotel is famous for providing food sans garlic and onion. It is the speciality of that hotel (Ozdemir et al, 2023). It has been serving this kind of food since ages. Here, chefs are strictly instructed for not using garlic or onion in any of the food item. This is the condition where transactional leadership is required. Employees are rewards for making more bookings or generating more revenue to the company.
Democratic leadership
It is clear from the name of democratic leadership that this kind of leadership follows democratic ideology (Hilton et al, 2021). In this, employees are invited for presenting their ideas or viewpoint. Creativity and innovation are welcomed in this type of leadership. Suggestions are from employees are also considered while making any decision. This leadership promotes open-mindedness within the organisation. This also leads to transparency and collaboration within the organisation, as most of the things are discussed openly. By having pen discussion on any issue results in collaboration and cooperation among the employees. Using democratic approach makes the employee feel that that are being valued in the organisation. They never feel worthless or the one doing work just for earning living. The importance and value given to a person is something which matters a lot for a person apart from money. Services in the hospitality industry are intangible that is it cannot be seen, but felt only. Some disadvantages are also there in democratic leadership one is that it leads to delay in decision making. Other 
Include, difference in ideology of employees within the organisation. Hospitality is an industry which always needs creativity and innovation. People are derived by the services provided in hospitality industry as this industry is all about providing services and making people happy. Democratic leadership is beneficial in hospitality industry, this needs continuous innovation and variation (Yasser, 2023). Therefore, being democratic in approach generates different ideas, which ultimately help a company to retain its position and value in the market.


Laissez-Faire Leadership
Laissez-faire is an approach in which people make their own decisions without any interference. This this type of leadership provides free hand to the subordinates to work. This type of leadership is considered the least chaotic leadership as one does not control each and everything. Followers of this leadership are strong proponents of flexibility and autonomy (Ahsan et al, 2023). This type of leadership helps to generate intrinsic motivation and expertise within the employees. Laissez-faire leadership is extremely important in hospitality industry as this is an industry which needs skilled and innovative persons. Making decisions by employees themselves proves fruitful for the company. This style is best suited for the employees who are highly skilled in hospitality industry. One best example of this leadership in hospitality industry is in foods and beverages sector. Here, a skilled chef needs to be given free hand on making the decisions. It would enhance the skills of the chef. Moreover, it would provide good image to the restaurant regarding taste of a particular dish. The condition for this type of leadership is that the persons must be skilled in their job then only free hand can be provided. There is need of little guidance and monitoring, this reduces the burden of higher authority. It has some limitations in hospitality industry as it leads to stagnation. Sometimes, conditions are created where the leaders are slow to react and they may avoid their responsibilities by handling them to the subordinates.
Charismatic Leadership
Charismatic leadership is all about the personality of a person. The person plays a key role in the leadership. The person or industry following this leadership are characterised by strong communication skills and persuasiveness. Subordinates are derived by the charisma of the key person only (Tuan, 2020). This is deciding factor in performance of employees. This leadership proves fruitful in hospitality industry depending upon the traits person possess. Charismatic figures have string vision and they mobilize people very well. Their expertise can be used in hospitality industry to help the employees to get motivated for doing work efficiently. These kinds of people can engage employees in work. This results in increased productivity. In off seasons this personality is quite useful, as it helps to retain motivation within the employees. Motivations by charismatic figures do not let the people feel down or depressed during the work. This type of leadership can inspire greatness. Disadvantage of this leadership is that employees struggle to retain the motivation when charismatic person leaves the organisation.
Transformational Leadership
In transformational leadership, the leader primarily focuses on bringing change in the personality of the subordinates. This can be done using social aspects of a person. The leaders do this to get the vision and unite over a purpose. The leaders use empathy to bring behavioural change in the people (Gui et al, 2020). They focus on changing the mind-set of the people. This approach is too helpful in the hospitality industry. Main purpose of hospitality industry is to provide services and it is also necessary to persuade people to avail that service. So, here comes the transformational approach. In this approach strategies are made that people are attracted towards availing the hospitality services. There is a planning to set mind-set of people that they think about the organisation instead of any other. Different advertisements can be used for this. An eye-catching tagline for the organisation to bring a change in mind set of people can be used. This leads to change in previous mind set of people which is fruitful for hospitality industry. A food company may use a tagline which promotes social harmony in the people. Leaders use empathy to accomplish the task in this leadership. Understanding emotions of target customers is important for making strategies for a company.

Servant leadership
Servant leadership puts emphasis on encouraging the growth of individuals. Empathy is major tool used to in this leadership. Listening to people and understanding their needs is extremely important for this approach to accomplish the goal (Qiu et al, 2020). Awareness, persuasion, foresight and commitment are the key aspects used for the growth of individuals. This proves quite beneficial for the hospitality industry as this leadership is used to build authority and influence through supporting and serving employees and customers. This avoids toxic environment. Hospitality industry demands continuous efforts and hard work in building authentic relationship with the subordinates and the customers. This leadership can be challenging in hospitality industry fir those who is not prepared to work into building trustworthy relationships. It is useful for the leaders who are truly committed in serving the teams. Serving is the main essence in hospitality industry. One needs to be fully dedicated towards serving the people. All the positives and negatives must be kept in mind while serving in hospitality industry. Everyone is prepared for the benefits out of this leadership, but for a successful organisation in hospitality, one must be ready to accept the challenges to be faced and losses incurred while proving services to the customers.


Conclusion
[bookmark: _GoBack]As discussed in the whole body of the essay that different leadership approaches have its pros and cons. Different leadership styles can be used according to different situations. It also depends upon the people within the organisation that which leadership to use. Charismatic leadership can be used if there exist a certain charismatic figure within the organisation. Empathy and listening are required for the transformational approach of leadership. In a condition, where giving free hand to employees to make the things work is necessary, here comes the laissez-faire approach. Democratic approach believes in open discussion on something, it promotes open mindedness within the organisation. It leads to good decision making but may sometimes results in delay also. Autocratic and bureaucratic approaches have its own pros and cons. Both focuses on giving instruction to the subordinates and the later focus on status quo conditions.
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