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THE BALMORAL HOTEL RESEARCH PROPOSAL
[bookmark: _Toc128768287]Introduction and Background
The Balmoral Hotel is a premium hotel established in 1902 in Edinburgh. The hotel is located in the centre of Edinburgh and is famous for its beautiful architecture and rich history. The hotel features 167 rooms and suites, a restaurant with a Michelin star, a spa, and many event spaces. The Hotel is renowned for its superior service and is a favourite among leisure and business tourists. The Balmoral Hotel experiences several external issues that negatively influence staff retention, despite its reputation and performance. These obstacles include the ongoing COVID-19 epidemic, shifting customer expectations, heightened competition, and economic instability (Daskalaki, 2020). In this study project, it investigates the influence of these external influences on staff retention at the Balmoral Hotel and explore potential countermeasures. Retention rates are a significant indicator of a company's performance and are frequently used to gauge the efficacy of its HR policies and procedures. A high staff turnover rate may be costly for an organisation in terms of recruiting and training expenses and lost productivity. Ghani, et al. (2022) outlines that many internal and external factors, such as the quality of management, remuneration, and benefits, work-life balance, and professional growth possibilities, can influence employee retention. This proposal will examine the external factors influencing staff retention at the Balmoral Hotel and develop solutions to increase retention rates. A PESTLE study is employed to identifying external influences that might affect an organisation. External variables, including political and economic situations, social trends, technical advances, legal requirements, and environmental concerns, can affect the hotel sector and, consequently, the Balmoral Hotel's capacity to retain staff. Changes in government labour and employment rules and regulations, for instance, might affect employee retention by changing employee benefits, remuneration, and working conditions. Similarly, the advent of social media and online reviews can affect staff retention by influencing the hotel's reputation and ability to recruit and keep clients. This research will highlight possible problems and possibilities for staff retention in the hotel business by analysing these external variables.
In addition, this study will conduct a SWOT analysis as suggested by Pham, Tučková and Jabbour (2019) to investigate internal issues that might influence the retention of employees at the Balmoral Hotel. This research will uncover the hotel's strengths and weaknesses, as well as prospective possibilities and threats, to enhance the hotel's staff retention efforts. This research will analyse internal and external factors influencing employee retention at the Balmoral Hotel, emphasizing the PESTLE and SWOT frameworks. By recognising these characteristics, the hotel will be able to establish successful strategies for long-term staff retention, enhancing its overall performance and success.
[bookmark: _Toc128768288]Discussion 
[bookmark: _Toc128768289]Literature Review
a) [bookmark: _Toc128768290]Definition of Employee Retention
Employee retention refers to a company's capacity to retain its staff for a prolonged time. Retention requires more than simply keeping people on the payroll; it also entails building an atmosphere that motivates employees to remain and contribute to the business's success (Daskalaki, 2020). In the hotel sector, staff retention is essential since high turnover rates may severely affect service quality and visitor satisfaction.
b) [bookmark: _Toc128768291]Factors Affecting Employee Retention
A variety of internal and external factors impact employee retention. Internal considerations include job satisfaction, salary, perks, possibilities for professional advancement, and work-life balance (Krishnan, Loon and Tan, 2018). External variables include economic conditions, political and regulatory shifts, industrial competition, and technological advances. Depending on the size, culture, and sector of the firm, the influence of these factors on employee retention may vary.
c) [bookmark: _Toc128768292]Previous Research, Findings, and Trends on Employee Retention
Staff retention has been the subject of several studies in the hotel sector. These studies have discovered several factors that affect employee retention, including work satisfaction, salary, and possibilities for career advancement (Jerez, Melewar and Foroudi, 2021). Yet, research on employee retention in the hotel business is restricted by small sample numbers and low generalisability.
Many studies have demonstrated that work happiness is a significant component of employee retention. Ashton (2018) indicates that employees who are content with their jobs are more likely to remain with their present company. Employees may leave their positions if they believe they are not sufficiently paid for their labour; compensation and perks are vital to employee retention (Daskalaki, 2020). Options for career growth, including training and development programs and advancement chances, can also affect employee retention rates.
d) [bookmark: _Toc128768293]Gaps and Limitations
According to Park and Min (2020), several studies have employed small sample sizes, a shortcoming of prior research on staff retention in the hospitality business. Furthermore, several studies have concentrated on certain types of companies, such as hotels and restaurants, making it difficult to generalise findings to the hospitality industry as a whole. Another disadvantage is the emphasis on internal factors influencing retention rates, such as work satisfaction and salary. In contrast, external issues, such as economic conditions and technology improvements, receive less consideration.

[bookmark: _Toc128768294]Current Affairs and Employee Retention
a) [bookmark: _Toc128768295]Impact of Political Factors
The vote of the United Kingdom to withdraw from the European Union has produced uncertainty for businesses, especially the hotel sector (Jeffery, 2022). Changes in immigration regulations and limits on the free movement of people include the effects of Brexit on staff retention at the Balmoral Hotel, making it more challenging to recruit and keep competent personnel (Kumarasingham, 2020). Government rules and regulations, like modifications to labour laws or tax policies, can also affect staff retention rates. Changes to minimum wage legislation or new limits on employee benefits, for instance, may raise labour expenses and make it more difficult to retain workers.
b) [bookmark: _Toc128768296]Impact of Economic Factors
Inflation may have a negative effect on employee retention by lowering the buying power of pay and making it more challenging to recruit and keep talented workers. Inflation may also cause the Balmoral Hotel's labour expenses to rise, making it more difficult to offer competitive salary and benefits packages. Moreover, the COVID-19 epidemic has substantially affected the hotel business, especially the Balmoral Hotel (Matchett, 2020). The epidemic has lowered travel and tourist demand, impacting hotel profits and employment losses. The epidemic has also increased employee uncertainty, making it more challenging to keep them.


c) [bookmark: _Toc128768297]Impact of Social Factors
The Balmoral Hotel's personnel retention rates may be influenced by shifting consumer tastes and attitudes. Increasing demand for contactless services, for instance, may necessitate that the hotel invests in technology and adjust its services to accommodate going consumer preferences, which may influence employee productivity and job satisfaction (Ghani et al., 2020). The growth of social media and online reviews has made it simpler for consumers to discuss their experiences at the Balmoral Hotel. 
d) [bookmark: _Toc128768298]Impact of Technological Factors
Automation and artificial intelligence may influence employee retention by decreasing the necessity for particular positions and responsibilities, resulting in job losses (Ashton, 2018). But these technologies may also allow people to expand their abilities and assume new responsibilities. In addition, Filimonau and Mika (2019) argue that internet booking systems have made it simpler for clients to reserve hotel rooms, but they have also increased competition and compelled hotels to offer competitive prices and amenities. This may affect staff retention rates due to decreased job security and increased workload.
e) [bookmark: _Toc128768299]Impact of Legal Factors
Legal issues can affect employee retention by requiring employers to give certain benefits, such as health insurance, paid time off, and overtime compensation. According to Krishnan, Loon and Tan (2018) such corporation may face legal repercussions for failing to comply with these requirements. In addition, data privacy rules can impact employee retention by forcing organisations to guarantee that employee data is maintained and handled according to legal standards, which can be costly and time-consuming to execute.



f) [bookmark: _Toc128768300]Impact of Environmental Factors
As customers' interest in sustainability increases, environmental elements like these may influence retention rates (Leaniz, Crespo and López, 2018). Potential environmentally conscious workers may be more drawn to hotels that place a premium on green initiatives and policies that encourage using renewable energy sources and recycling unwanted items (Ghani et al., 2020). Employees that care deeply about sustainability may also be more committed to remaining with a business that shares their values.



[bookmark: _Toc128768301]SWOT Analysis of Balmoral Hotel
(Edinburgh 2020: The Edinburgh Tourism Strategy - ETAG)
[bookmark: _Toc128768302][image: Table
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Potential Solutions
By implementing these potential solutions, the Balmoral Hotel can improve employee retention rates and create a positive work environment that attracts and retains talented employees.
a) [bookmark: _Toc128768303]Employee Engagement and Development
Staff members who can learn new skills and advance in their careers report higher work satisfaction as Sota, Chaudhry and Srivastava, (2020) discuss. The Balmoral Hotel has the resources to provide its staff with access to training and development programs that will help them grow professionally and increase their productivity. Employees are more likely to feel appreciated and motivated if they receive feedback and praise regularly (Pham, Tučková and Jabbour, 2019). To appreciate and reward staff members for their efforts, the hotel may institute performance evaluation and recognition programs.
b) [bookmark: _Toc128768304]Employee Benefits and Incentives
Providing competitive salaries and benefits has helped the Balmoral Hotel recruit and keep its best staff. The hotel may guarantee market-competitive pay rates by conducting frequent wage surveys (García et al., 2016). Additionally, providing alternatives to traditional full-time employment, such as part-time or remote work, can lead to increased productivity and satisfaction in the workplace.
c) [bookmark: _Toc128768305]Work Culture and Environment
Boosting morale and motivation at work is possible via deliberate efforts to cultivate a constructive culture according to McQueen (2019). The hotel may foster a constructive environment by promoting cooperation, honest feedback, and mutual regard among workers (Sota, Chaudhry and Srivastava, 2020). Giving employees opportunities to maintain a healthy work-life balance through measures like flexible scheduling or paid time off can also benefit their ability to handle the demands of their personal and professional lives.
[bookmark: _Toc128768306]Industry Examples
Balmoral Hotel can gain insights and ideas for implementing employee retention strategies that are effective and relevant to its industry. Employee Engagement Programs at Marriott International: Marriott International offers various employee engagement programs, such as the TakeCare program, which provides employees access to mental and physical health resources, and the Marriott Culture Day, which celebrates the company's culture and values as outlined by Hassanein and Özgit (2022). Four Seasons Hotels and Resorts offers various employee benefits and incentives, such as discounted rates at its properties worldwide, a global recognition program, and a pension plan for long-term employees. In the technology industry, which is also vital for hospitality, Google is known for its unique work culture and environment, including free meals and snacks, on-site fitness facilities, and a relaxed dress code as Zulfan et al (2020) state. The company also provides employees opportunities for personal and professional growth through training and development programs.


[bookmark: _Toc128768307]Evaluation and Conclusion
1. [bookmark: _Toc128768308]Summary of Key Points
The issues faced by the Balmoral Hotel in Edinburgh and the hospitality sector are the primary subject of this study proposal. More particularly, the project examines the issue of retaining employees. Throughout the literature study, the factors that impact employee retention and existing studies on the subject were found. A look was also taken at current events, emphasizing the political, economic, social, and technical issues that influence the retention of employees. Many potential solutions were provided to enhance employee retention rates. These options included increasing employee engagement and development, providing employee perks and incentives, and improving the work environment and culture. To highlight effective employee retention tactics, examples from various industries were offered.
2. [bookmark: _Toc128768309]Implications of this Work
This study has repercussions for the Balmoral Hotel as well as other hospitality firms that are experiencing difficulties with retaining their workforce. Companies can improve employee happiness and retention by implementing the proposed solutions, which will ultimately result in a more consistent and productive team. Also, these strategies can aid businesses in attracting and retaining skilled personnel, which is vital for maintaining a competitive advantage in the industry.
3. [bookmark: _Toc128768310]Recommendations to the Business
This research suggests that the Balmoral Hotel implements specific measures to increase its employee retention rate. First and foremost, it's essential to provide employees with training and development programs that will help them improve their abilities and grow in their jobs. Second, it's crucial to recognise and reward employees for their efforts consistently. The hotel should provide substantial pay packages, including competitive salaries, to recruit and keep top-notch staff. Furthermore, it might be helpful to give employees some leeway in their schedules to assist them in striking a better work-life balance. Employee satisfaction and loyalty may be increased by fostering an environment that values open communication, mutual respect, and a cooperative team approach. Finally, programs aimed at helping workers balance their personal and professional lives can boost retention rates.
By implementing these solutions, the Balmoral Hotel will be able to create a positive working environment that will attract and keep talented employees, ultimately leading to higher productivity and profitability. The hospitality industry is very competitive, and businesses may maintain a competitive advantage by retaining knowledgeable and experienced staff members. As a result, it is recommended that the Balmoral Hotel implement these changes to address the current difficulties that are hurting the industry and ensure that it will maintain its success.
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