First, we need to understand what an organisation is characterised as to help you understand the context, I am going to be discussing with you. For this I will be using (Cambridge dictionary,2024) definition which reads as “a group of people who work together in an organized way for a shared purpose”. This definition brings a considerable amount of transparency within our discussion as this indicated the wide spectrum of people that this question applies towards. Now secondly when I read the statement my next question was, what is high performance working, this is when my research led me to (AHRQ,2015) which states “High-performance work practices (HPWPs) can be defined as practices that have been shown to improve an organization's capacity to effectively attract, select, hire, develop, and retain high-performing personnel”. Even though this source is almost 9 years old this is what the US Department of Health and Human Services use for their definition of HPW. 

Now we have broken down the task into multiple steps next we will talk about what are some actual high performance work practices that you can use to help you within your organisation and how effective are they actually, well according to (Institute of Directors, Kerry Chown, 2023) one practice that is highly effective is “performance management” and from what I have read up this is a super easy work practice for you to implement and this is basically just your team leaders or even line managers will just keep up to date with everything going on in their teams and this will help people know what they need to do and how to effectively reach their goal, so in short this practice is quite literally just an active management team who is knowledgeable in the area they are in charge of and knows how they can help the people under them in an organisation sense better themselves in a productivity manner or even just quality of work as those are the two main factors to a high performance working environment. If you do not believe that this will work very well for you let me just indicate to you how well perceived this method is for those who it directly affects, according to (shortlister,2024) who references (Gartner,2019) “81% of HR leaders are making changes to performance management.”. Now if that doesn’t open your eyes you are not the only one because there is a small percentile who do not believe that you should switch to this new method of management and believe that this would not be beneficial to them using the same source (shortlister,2024) who refer to another study by (Entrepreneur, 2016) states that “11% of employees would be opposed to some form of learning and development.”, I am a personal believer in this method especially for an organisation view point as you can see this method is almost like having a mentor that can help you in a professional aspect and this is the same method that universities use to help their students and that is why people want to hire people with degrees because someone has helped them fine tune their amazing abilities that have been spotted with this system plus we cannot hold up a study from 2016 the same way as we used to be able to not only because of the age which is still in the category of relevancy but it’s the fact that there has been a huge shift in the workforce in organisations since the pandemic and there is no way for us to predict if we are right or wrong within these figures for both arguments until we have seen the full affects. 
What good is learning all these new methods that you can implement into an organisation to get that dream of a high performance working organisation unless you teach those methods to those who maybe do not know what these relatively new practices are and this is why one of the most important high performance working practices is training and development now many people do believe that all the training they need is on the job and needs to be circumstantial otherwise it is a waste of time but actually accordioning to (Maryville University, 2021) who refer to a study from (The international Journal of Business and Management Research, 2019) “90% of employees surveyed agreed or strongly agreed that training and development programs improved their job performance.”, if we think of this as your team that you are trying to turn into this dream work force if you had a team of 30 people, 27 of those people believe that if you are able to give them this extra training and development they believe they could improve on the tasks that you give them so in this case it would be highly effective to bring on entire team training days that will not only raise moral as you can find fun and affective ways of training your staff you will be able to include those three people who may feel that this is unnecessary and not going to work for them, then this is when you use the other practice that I previously mentioned (performance management) and sit down with these people and find out what they took away from that experience and fine tune what they believe to effectively give them the correct tasks and achieve this higher understanding of not only what works for the individuals on the team but how to create a tighter knitted group that can take on bigger tasks and rise above those in your industry overall improving your companies work force. 

One of the last topics that I will talk about is something that people have never really taken seriously but is becoming a huge deal especially with the new generation coming into the work force now and that is simply work life balance, a lot of people just simply overlook this when they are finding a new job especially if they are looking for big organisations but people are starting to realise how many benefits there are to having this balance. According to (Indeed,2023) they believe that there are “7 benefits of maintaining a work-life balance”, I am going to go through each one and break it down and add any additional information that is needed in each point. Firstly they say it’s a huge help with maintaining your mental health, this is something that has always been overlooked in the past and is something that has not been very accepted in a professional space for a long time due to everyone in the higher up parts of these big organisations tends to be old white men who grew up under the astigmatism that men should be men and be manly but that has changed which the new generation of the work force is making these organisations realise, one way that this generation has made them realise this is simply through 2 week notices this is something that many companies have put in place for years but this new generation will not uphold this 2 week notice if it is for their mental health. Even according to (Business Harvard Review,2019) states ‘The “Two Weeks’ Notice” Approach to Changing Jobs Is Bad for Companies and Employees’. Secondly, they state “improving physical health” now this is a given for the fact of if people have more time out of the office, they are going to get out more and not be sat behind a desk constantly. Thirdly, “minimizing work related stress” now this is basically the same as the last two points I have gone over but in short it means that people have time to unwind from all stress that comes up in their everyday work life. Fourthly is a topic that is coming back around that a lot of people have started to act on and that is “Being more present in the moment” this is becoming huge especially with the presence of social media and there are a lot of people taking steps to be more in the moment now being away from work means that they can properly sperate their lives into two different times meaning they can be present in and out of work. Going on from being present in work we have number five which is “Increasing Productivity and Engagement in work” now this is the same exact principles as everything else I have stated. For number six and seven these two are the exact same principles to me personally and are “Becoming a well-rounded individual” and “Becoming a more successful individual” these are the same to me due to the fact that if you cannot be knowledgeable in all aspects of what you are doing then how can you successfully say that you understand the area you are in.

In conclusion we have spoken about three very different high performance working practices and each practice has its own intended application, but I personally believe that all three of these practices are so easy to implement that it is not a huge change of pace. Something I also wanted to comment on is the fact that I could not personally find any disadvantages to my points even with all the extra reading I did. 
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