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According to Northouse, “Leadership is a process whereby an individual inﬂuences a group of individuals to achieve a common goal” Effective leadership can set the organisational culture, positively impact employee morale, motivate the team, and enhance loyalty to work towards a common goal. Therefore effective Leadership is an inevitable factor to foster team effectiveness and organisational success. (North House, 2020) . Team effectiveness is the ability of a team to work towards a common goal and it is the outcome of a collaborative approach. Effective leadership can enhance employee morale which is the level of enthusiasm and satisfaction of members to work towards a common goal. The leader should set organisational values and objectives, and nurture a positive organisational culture to facilitate a positive work environment that fosters team cohesion, interpersonal relationships, respect, safety and trust which in turn encourages them to achieve the set goals A person with high morale directly contribute to the organisational success as they are highly motivated, efficient and productive. Moreover, they are enthusiastic to work to their full potential (Robert J. et al., 2019 ).In short, Leaders have a significant influence on the team as they communicate the values, principles and behaviours and enhance employee morale and thus enhance team effectiveness.

For the past two years, the major challenge faced by the industry was not attracting customers but it is the retention of skilled employees (EHL insights, 2025) Leaders in the hospitality industry demand a unique blend of skills which ensures a positive experience for both employees and customers It is ideal to assess different styles of leadership to understand which style best suits the hospitality industry. (Gillian M,2024) To discuss various leadership styles. There are democratic, autocratic, Laissez-Faire, transactional, transformational and many more. Democratic leadership also called participative leadership believes in collaboration, collective effort, shared decision-making, and inclusivity where the leader is an active listener, empathetic and supports the employees for growth and development. This style is often acceptable in hospitality and has seen higher employee satisfaction, high morale, feel valued and enhanced guest experience. ( The Economic Times, 2025) In contrast, Autocratic leadership is authoritarian where decision-making power is vested only in a leader. Autocratic leadership is a popular style in the hospitality industry where the leader sets clear and time-bound goals, and standards, and directs the team to achieve the same, This authoritarian approach is often seen in hospitality where there is a permanent demand to maintain the quality service as per the standards. This style is helpful during pressure situations if the leader is intelligent and able to direct the team, give clear instructions,  resolve problems and suggest solutions.  The rigid rules and policies micro-management, and control over employees are common features. Though autocratic leadership often results in demotivation, and low employee morale even though tasks are accomplished on time. Laissez-faire leadership is the opposite of autocratic leadership and is a more liberal approach where the employees have the freedom to make decisions with minimal supervision. This style indicates non-interference and can be suitable for innovation in the team. The team enjoys high autonomy while effectiveness quality and consistency of service depends on the skill and abilities, self-discipline level etc of the team members as the leader provides only guidance and support. (Gillian M,2024) Transactional leadership is another style where the team leaders set clear objectives and motivate the team through bonuses, incentives for performance, adherence to rules and policies etc and violations and not meeting the goals will have consequences. Though the style is task-focused and  can motivate some team members, employee morale management can be low and no room for innovation (Gillian M,2024) 

It is ideal to discuss leadership theories based on leadership styles, team effectiveness and morale. The theories discussed will be Blake and Mouton grid [Managerial grid] introduced in 1969 which assesses the managerial capabilities based on two factors leader’s concern for people on one axis and the leader’s concern for task completion on the other axis and the style-based on where the leader’s style fall on the grid. Impoverished leadership is where the leader has a low concern for people and a low level of concern for production where the team can work effectively only if it is self-disciplined and self-organised as the leader’s guidance and support are low. The leader's involvement is very low therefore team effectiveness, low employee engagement and low morale can be expected. Under the country club style, leaders are highly concerned about the team but have only low concern over achieving goals. The leader is focused on team building and strengthening interpersonal relationships but often fails to achieve the targets. The team effectiveness and morale can be very high but gradually decline as the goals are not met. Under the Authoritative compliance style, the leader is task-oriented and often neglects people but is overly focused on production and employee well-being. Under this style team effectiveness and task completion are high but show low morale and low job satisfaction due to pressure. The middle-of-the-road style where moderate concern for both production and people which eventually led to moderate effectiveness and average performance. This style often results in moderate employee morale as well as offering only limited opportunities and development Finally team leadership style gives priority to both people and production where the leader offers a positive organisational environment and culture,  maximum support, motivation, and development opportunities and the team responds with high performance and efficiency. This can be considered as the most suitable style for hospitality where it demands constant changes and innovation to stay competitive in the market and the style equally considers both people and goals. (Nasimul I, 2019) 
Under transformational leadership theory, transformational leadership has traits such as charisma, inspirational motivation, intelligence, consideration etc has an exceptional capacity to inspire, admire, motivate, and psychologically empower the team members which in turn leads to following the leader’s guidance. People understand the vision, are highly motivated, show high cohesion coherence, and high morale, are enthusiastic, and innovative and are encouraged to move together to walk the extra mile (Cheng. et al, 2023) Ritz's motto “ We are ladies and gentlemen serving ladies and gentlemen” itself is a great inspiration for the team members and they feel valued and respected and offer the best guest service  (The Ritz-Carlton Leadership Center, 2024). John Adair’s Action Centred Leadership look for 3 elements Team, which is the team or group of people performing, Task, the task to be done/goal to be achieved and Individual- each individual who has individual needs. These 3 elements are to be balanced and the requirements of each element need to be addressed for the team to work with full potential. At the same time, any imbalance for example lack of time can increase pressure on the team and will affect each of them individually which will potentially create an imbalance of all 3 elements  (University of Cambridge, 2016). Similarly, Douglas McGregor's Theory X and Theory Y (1960) are formulated based on two assumptions In Theory X the leader assumes the employees do not prefer to work and they need to be managed micro-level, closely monitored, corrected, and led toward the objectives while Theory Y assumes that employees are self-motivated and they need only guidance and support and do not require any close monitoring. Both these theories position team members in two extremes and generalised as either lazy or highly motivated and completely ignore people with multiple skill sets which cannot be identified or cannot perform unless they receive support and flexibility as per the situational demands (Armstrong, 2021)

Selecting a democratic leadership style for a better analysis of one leadership style in hospitality based on how it addresses team effectiveness and morale. Democratic leadership is a participatory approach and is considered as most effective leadership (Lewin and White, 1939)where the leader values the opinions of team members of all levels and creates a sense of ownership but the power to make the final decision will be vested with the leader. Since the diverse points of view are discussed with high team engagement, this method allows the leader to receive a wider view at different levels which makes the decision-making more effective. The employee engagement is high and they are motivated and enthusiastic to work better as a team effectively. Since the interpersonal relationship and communication are high, the cohesion and coherence among team members are also high which in turn helps the team to move towards the goal together. The organisation will enjoy a positive working culture and the advantages of inclusivity. The major disadvantages are the decision-making process can be slow due to lengthy discussions and opinion seeking especially during emergencies and chances of conflicts are high due to differences of opinions. (Jaison.M,2024) Considering the team's effectiveness, Democratic leaders believe in Theory Y as they consider the team as self-responsible and trust their work and the employees feel valued and respected and show a high level of enthusiasm, efficiency and morale.(Ammar Mata .H, 2023) A democratic leader is a good mediator and provides genuine feedback ( Jibon. S et.al, 2013)     In a dynamic and fast-paced industry like hospitality must be adaptable to changes and always open to innovation. The democratic style of leadership encourages team members to voice their ideas, and share the suggestions they specifically notice during their interactions with guests etc can lead to innovative ideas, customised plans, etc to resolve strategic and complex problems. Isadore Sharp – Founder of Four Seasons Hotels and Resorts, is one of the most popular hoteliers who follows a democratic approach with his People’s First philosophy. (Four seasons, 2024)  He emphasised the importance of treating employees, stakeholders, and guests with equal dignity and respect and practised within the organisation and people faced consequences including senior leaders for not following this golden rule which is a trait of democratic style. He believed in and fostered trust, inclusiveness, and collaboration, and often maintained good relationships with his team members and always maintained a good conversation with employees of all levels with the same respect and dignity. Sharp gives importance to recognition and rewards for team members who contribute to the success and are keen to maintain a positive and nurturing work environment for success and development. (Micah S, 2015) 

Hotel managers should take care to encourage each member of the business to voice their ideas. Because better thoughts and creative plans can be offered via democratic leadership during the difficulties that arise within the organization. (Engin A et.al 2022) Leadership Style contributes to employee business development, and skills enhancement, contributes to daily operations, supports work-life balance, and low turnover (Hikamat H et.al, 20924) 
The major challenges include time consumption, conflicts arising as not all ideas are welcomed, difficulty in achieving balance and control if required, lack of knowledge and skills of team members, dominance of vocal members,  misinformation, lack of awareness of decision-makers, etc. It is often seen that the major challenge with the democratic style is the slowing down of decision-making as the organisations have to arrange too many meetings with dedicated people rather than making quick decisions. This style might not work with people who do not like to make decisions and feel overloaded. This style is overwhelming for leaders which might delay in response and miss the deadlines  (Indeed, 2024) 

To conclude, Leadership has a vital role to play in the organisation’s success as it has a direct impact on employee morale, team effectiveness, guest satisfaction, employee satisfaction, and employee engagement. It is the leader who sets the tone for the organisation's journey towards its goals and objectives and attains profitability, sustainability and competitive advantage. To secure the market positions, leaders must start from the bottom level and empower the employees to contribute to the success of the organisation. Being one of the most competitive industries, strong leadership is exceptional for delivering the best customer service and upholding the reputation of the brand. The leaders should be able to lead by example and guide their team towards success and depending on the nature of service and the type of business, the leaders should be able to adapt their leadership styles to address the needs. However, Based on the emerging trends the leaders who adopt technology, sustainability, equality, inclusiveness, and collaboration. Innovation etc into their operations  has an upper hand in the global hospitality  industry ( EHL insights, 2023) 
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