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Task 1 
Marketing manager.
This is a marketing manager role at medneo in London. Full time roll with annual salary of 50-60k, permanent full time and hybrid. The role focuses heavily on B2B/B2C marketing, campaigns, content, commercial growth and building marketing function. A manager needs to have these key skills for this role such as marketing strategy, digital marketing, data analysis, brand management, leadership and budget management. 

Children’s home manager.
Home manager with keys group in Shrewsbury offering up 50k plus a 21% annual bonus and a 5k welcome bonus. The key skills needed for this role are leadership and management, safeguarding and children protection, knowledge of children’s residential homes regulations and communications. A strong children’s home manager isn’t just someone who can run a home but also expected to demonstrate that they can create a safe space, stable environment where the children can make measurable progress while leading the staff team and keeping the home compliant.

Comparison
The two jobs are both essentially management roles where you’re responsible for getting people, process and resources to produce good outcomes. Some of the similarities are leadership, people management, strategic planning, operations, budget management, communication and problem solving ETC. 
I think the communication skill is really important for my business because I need to be able to speak to customers, investors and staff and without this skill I don’t think I can go far with my business.






Task 2 

	Strengths  
· Confidence 
· Decision Making 
· Communication 

	Weaknesses
· Distractions
· Procrastination 
· Limited experience

	Opportunities 
· Finance 
· Networking 

	Threats 
· Financial loss 
· Trust
· Competition 



After conducting my SWOT analysis, my key strengths include my confidence, I can trust myself in my decisions, which also aids my decision making. I am also able to communicate myself well in explaining my business ventures and ideas to potential colleges. 
I was also able to identify my weakness throughout this analysis, existing in this digital world I find myself easily distracted and often procrastinating on work that needs to be done to support my ideas, and I find these effects my motivation. My limited experience would set me back as I wouldn’t have the same contacts & ideals as someone who has been in the field for longer.
However, my SWOT analysis also helped me identify weaknesses that could affect my progress. One of my main weaknesses is that I get can be easily distracted. This can lead to procrastination and make it difficult for me to complete important work on time
 
Evidence of Readiness 
I believe I am ready to develop my business ideas because I have already developed important skills that will help me become more successful. One example is my confidence, as I am comfortable sharing my ideas and explaining them to other people. This is important because starting a business requires me to communicate with potentials customers, colleagues and other people who may support my ideas. I have also demonstrated good decision-making skills through my ability to make choices independently and trust my judgment. in addition, completing my SWOT analysis has helped me understand my strengths and weaknesses, which shows that I am willing to reflect on my abilities and identify areas where I need to improve.
Task 3
Employability Goals 
I want to have my own business in the future. Plans of having a clothing that consists of tops and hats but will get into other avenues as my funds allow. I want to achieve this in the next 5 years.

Personal Development Plan 

	 
	Short-Term Time Frame  
 
What do I want to  
accomplish in the next  
three to six months? 
 
	Mid-Term Time Frame  
 
What do I want to  
accomplish in the next  
six months to two years?  
	Long-Term Time Frame  
 
What do I want to  
accomplish in the next  
two to three years?  

	Section 1 - My Goals   
  
What are my overall goals that I want to accomplish in this time period?  
 
  
 
Example: become a Student Affairs Officer; learn computer graphics  
 
 
 
	 
 
Goal 1: I want to graduate from the CertHE business with high marks in the next three months. 

	 

 Goal 2: business up and running and established 
	

Goal 3: making revenues hopefully and expand more globally.

	Section 2 - Skills and Knowledge to be  
Learned  
 
What specifically do I need to learn? What project do I need to work on?  
  
  
 
Example: Student advising;  
Banner; Dreamweaver; develop a procedures manual  
 
 
 
	 Goal 1: The key skills that I need to develop are time-management to complete tasks on time. In addition, writing skills

Goal 2:  do all my assignments and submit them on time 

	 Networking & expanding
 
	 Investment & stabilization of current business  
 

	Section 3 - Next Steps 
  
How am I going to acquire the skills and knowledge? How am I going to do this project?  

Example: take Dreamweaver class; do an  
informational interview; set up a project outline  
 
 Exact Timing you will complete the goals 
	
  Goal 1: To improve my time management skills I will keep a to do list, finish my university course, acquire as much information as possible 
	 
Skills to be acquired within the field, gaining knowledge through situations 
	 
Establish my business fully by networking and also with the skills I acquired and gained in the field 
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