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Introduction:

What is a team?

A team is a group of individuals, all working together for a common purpose. The individuals comprising a team ideally should have common goals, common objectives and think on the same lines.
   Those who are not compatible can never form a team.
They should have the same goals. 
But, be aware a group is not always a team. A certain number of people, working in groups do not always have the same goal.
For example, a group of students who are studying together for an exam can learn the same lessons, in the same subject, but when the time comes, the exam will be for themselves.
We will meet teams everywhere, even if we cannot see them. For example, we need to organize a wedding, we can talk to the organizer about everything that we would like to be there. And he will speak with his team (that is behind him) that organizes the event.
Or if we want to enroll at college. First, we will give an interview, and if we are admitted, another person will contact us to tell us exactly when we will start the courses, where they will be(location), the days we will have them or who we can call in case we need something.
So, there are people who, although they can work from separate offices, they have the same goal: To help students feel as comfortable as possible.
Each member of a team must contribute as best as they can to achieve the desired goal. Individual performance does not matter in a team.
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How students can develop an effective team:

In 1965, Bruce W. Tuckman has created a development model ‘Tuckman Model’ and it was modified in 1977 in the collaborative efforts of Tuckman and Mary Ann Conover Jensen.
 The original model started with four stages: forming, storming, norming and performing. The fifth stage has been added to the revised model: adjourning.
The model refers to the functioning of the group within two dimensions: interpersonal relationship and task activity (Bonebright,2010)
The model has been described as: ‘to be used to describe developing groups for the next 20 year’(Tuckman,1984)

Now., we are going to Analize the model:

Forming:

So, how can students develop an effective team?
In the first stage the students try to form their own team. This gives them the freedom to choose. It also encourages them to socialize with new classmates they have never met before.
The forming is the initial and important stage in this model. This is because it can lead to the creation of success among team members, or it can lead to failure if the situation is not managed well.
Therefore, significant importance should be given to this stage, assuring the participants that they are about to have fun while they are learning new and productive things that might help them later.
This stage develops their interpersonal skills, measures their behaviors, and develops their leadership skills.

Storming:
 
This is the second stage of the model. At this stage, students will experience something new.
The storming part that happens at this stage is associated with the emotions and behavior of 

students but taken into mind that conflicts can also occur. This is because many students try to get to know each other. This is what we mean when we say self-understanding.
Secondly, students try to figure out how to work with each other but also with the goal. This is known as self-skills abilities.
Third, students can reach out to an agreement but also to a disagreement.
This is where the storming takes place, the students trying to resist each other. In this case, it may even be a simulation of their intelligence. 
Communication is also particularly important.
Tuckman (1965) said that: ‘group members become hostile toward one another and toward a therapist or trainer as a means of expressing their individuality and resisting the formation of group structure’

Norming:

This is the third stage of the model. At this stage, the team members try to create harmony between them. They realize that they are together in this, and that it is especially important to encourage and fight for their goal.
They will try to produce a lot of ideas but also with solutions.
There are fewer conflicts between them and more rationalization of thought and ideas.
Cohesion and harmony predominate here.

Performing:

This is the fourth stage of the model. At this stage, members of the group try to produce the situation of winning.
All participants are energized and support each other. We will have many actions and positivity. The most important thing for all of them is to achieve the goal.
Members will be motivated as well as self-trained.
However, we will find out that participants will assign one or two group members the task of negotiating. This is since a strong trust has been created between them to focus on the desired goal.
This stage is about functionality, flexibility, and performance.



Adjourning:

This is the fifth stage of the model from 1977.
This stage focuses on team development. It is recommended to celebrate the success of the team, because they showed perseverance and worked hard.
This is the model that students should follow to develop an effective team.
Success will depend very much on taking all steps discussed above into consideration. If they choose a team, the best thing would be is to look for people with a variety of strengths.

The impact effective team-working can have for team success

When I first came in the UK my first job was as a waiter in a restaurant.
There I have learned for the first time what it really means to work in a team. First, all staff had to be present at the same time at work. Everyone knew what to do.
As soon as we were receiving the first order from the first table, the following things happened:
The guy from the bar was taking care of their drinks, the waiter gave the order to the Chef, who immediately prepared the food. Again, the waiter brought the food at the table, making sure that everything is ok. 
Our goal was to make sure that customers are pleased with our services, and they will come again in our restaurant.
    The second job I had was in a Tesco warehouse. The first time I worked for the agency,

Where I was a trainer for the Romanian people that were coming there to work.
There, things went as follows: Three days were about theory. We were telling them what we are allowed to do in the warehouse and what not, watching videos about working in a warehouse.
In the fourth day, we were practicing on a machine (we called it LLOP) and in the fifth day we showed them the warehouse and how assignments work.
Again, the trainers had to work as a team and take good care of the people they were training. 
The effects that a team success can have can lead students to greater success or failure if they are not careful. The team must be united, continue to work towards the desired goal and overcome obstacles.
You must communicate a lot to achieve the common goal. This is particularly important.

The success of the team leads to the strengthening of the relationships between students, making them even more confident and eager to win.
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Barriers to effective teamwork

The most important thing in a relationship with a family member, a teacher, or a colleague is communication. This is also important in teamwork.
Team members need to focus on their work, and they need to help each other. Conflicts must be avoided in a team to strengthen the relationship between them and to increase team productivity. 
Do not criticize anyone and do not make fun of team members. If you do not agree with something, talk until you reach out a common solution.
Team members must trust each other. If one of your colleagues told you something, keep that to yourself, it is not all right to gossip.
Do not be too friendly with team members, they may ask you for many favors. 

      Physical separation and lack of contact between team members is again an obstacle for teamwork.

Communication errors and misinterpretations may occur if all the team members are not in the same location.
      Gender differences: For many years, it has been said that men and women communicate differently and that is why they would have come from different planets. Clearly, the challenge comes when messages are interpreted in a different genre.
       Lack of trust: Lack of trust can lead to the failure of the team. That is why all teams' members must be honest and open with each other. When they have something to do (task, assignment) everyone must come up with solutions and ideas. Whether they are good or not, they must be analyzed, and, in the end, the best decision will be made.
       Good time management: The latter is the most important for a team. If they do not organize their time properly, they cannot complete their goal. Every member needs to know what and when to do, with the help of their leader, which plays a significant role for the team. 


The types of roles that are needed to create a cohesive and effective team.

It is defined as ‘a dynamic process that is reflected in the tendency of a group to stick together and remain united in the pursuit of its instrumental objectives and/or for the satisfaction of member affective needs (Carron, Brawley and Widmeyer, 1998 p. 213)
The most significant role is played by the leader. He must know his team members and their needs, motivating them whenever needed.
    The one who is creative or ‘out of the box thinkers’ is the one who produces the most ingenious ideas. This is an incredible asset for the team because it comes with the coolest ideas and members do not have time to get bored.
    The one who is productive: There are those who ensure the achievement of goals through reliable results. They can work hard, even to exhaustion.
    The intellectual: Usually he is the main brain behind the team. They are the best at solving complicated problems.
With these types of people, we can be sure that we will have a dedicated team and eager to achieve its goal. 
For this it is necessary to trust, respect and support each other.





Conclusion:

In conclusion, in order to achieve its goals a teams must have: a good team leader, a good organization, communication, good execution and respect.

‘Great things in bussiness are never done by one person. They’re done by a team of people’
                                                                                      Steve Jobs
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