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Slide 6
Jack Welch entailed management philosophies like boundaryless progression and minimisation of hierarchal and bureaucratic management structure within the organisation. It is included in the most effective approach as it assisted in promoting innovation and creativity. However, it can lead to the emergence of confusion across the internal environment. 
Slide 7 
The inclusion of a performance management system is involved in the most effective leadership quality, which can help in the integration of the workforce for the organisation (Holzer et al., 2019). However, it incorporates the risk of unfair rewards and ineffective consideration of personalised objectives within the organisational culture. Other successful and controversial leadership tactics of Jack Welch include the ranking and yanking system as it assisted in higher focus on well-performing employees. However, it can create a negative image of the firm due to the elimination of the underperformers in the marketplace. 
Slide 8
Contingency theory can also work as situational leadership as the leaders prefer to make a decision or implement strategy according to the preference of the business (Lawton-Misra and Pretorius, 2021). Depending on a single strategy reduces the agile nature of the workplace and restricts the potential growth of the business. Leading the operation of any business becomes easier with workplace agility and teams can easily adapt to any changes according to the situation efficiently. General Electric considers its culture as one of the key aspects of its success. Thus, they value boundaryless organisation structure for better management of the employees and boosting the morale of the employees. 
Slide 9
Transformational leadership theory refers to providing value to the decisions made by the employees of the organisation. It promotes valuable changes to inspire the followers for completing the goal and transforming the followers into leaders. As motivating plays a major role in business development, this specific leadership style allows the company and the leaders to ensure better engagement with the business process. It can make positive changes in the business development process as staff of organisations can improve their performance by getting recognition. Thus, these leaders have less focus on the individual performance of the employees. It increases the business risks and hampers the growth of the business culture. Employees in General Electric are valued as they can manage operations of their own. 
Slide 10
The transactional leadership style promotes contingent rewards to ensure better business performance in a competitive situation (Saeed and Mughal, 2019). This reward system motivates people positively to boost their productivity and quality at the same time to be recognised by the company. Understanding the reward and punishment system is an easier strategy for employees. Also, the leaders are continuously monitoring the employees and their performance and productivity if they are able to achieve the set goal or not. However, the driving factors are varying depending on the preference of the employees. Thus, finding a common reward becomes challenging for managers and requires huge time. 
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