Planning for the Research 


  Look back through your worker-researcher diary (if you kept one) to help you shape your responses.

1. Make a list of possible areas for investigation.

2. Choose one area for investigation; and explain briefly why you have chosen this rather than the other possibilities.

3. Refine and focus the area selected so that it is manageable in terms of scope, timescale and other resources needed. Clearly establish the relevance of the topic to your work situation. Encapsulate your thinking in one straightforward research question.
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 Draw up a project outline and timetable, specifying:

1. Consideration of background reading. 

2. Methods to be used. 

3. Source(s) of data. 

4. How you will process and analyse the data. 

5. The audience for your findings.

6. How you will present your results.

7. How you will judge the success and relevance of this project. 

8. How have you considered the ethics of what you are doing. 
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 Consider how you will approach the collection of evidence for your research. Write brief notes to explain your ideas for dealing with each of the following areas. This is to ensure that you carry out your research in a systematic and effective way.

1. What is your research question. 

2. What methods will be used.

3. What data will be collected. 

4. Where the data will be collected. 

5. When the data will be collected. 

6. How will you record the evidence obtained. 

7. How will you store the evidence. 

8. How have you planned for an ethical approach in each of the above?

9. Interpreting the information 

Introduction 

There are two types of research data: 

· Raw data

· Processed data

What you will have initially collected is raw data. (Although, Silverman 2003 reminds us data are always situated and textual!) The next step in your research is to analyse the raw data to see what it tell you about the key question which you posed yourself at the start of the process. This is one of the most important stages of any research. If you just present the reader with your raw data, they will not easily be able to identify the patterns, relationships or themes which you have uncovered. Therefore you must use one of a range of techniques to interpret the information. These might include interpreting words people use, analysing the physical attributes of a situation, or examining the relationships between variables. 


Don't wait until you have obtained your data, before you decide what you are going to do with it!


One or more of the following techniques for interpretation should be considered at the planning stage.

· Statistical analysis

· Thematic analysis

· Content analysis

· Discourse analysis

· Analysis of physical features of the situations/ factors arising from research
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  Briefly explain which interpretation technique(s) you have chosen and why.

 10. Presenting the information 

Different ways of presenting the information 

Although you may need to provide a written report on your research, not all work-based research needs to be presented in this way. For example, might decide to use one of the following methods for communicating your results in the work place:

· Spoken presentation at team or staff meeting: for instance, using PowerPoint.

· Verbal report for line manager, or colleagues (this method could vary from the extremely formal- presentation to the board of a company- to an informal discussion about how to respond to newly discovered information.

· Organisation's web-site/intranet

· Newsletter

· E-mail

Having decided the vehicle for your presentation you need to decide on how you will present the information. Sometimes a diagram, a table or a chart can be much more effective than words alone. 

Presenting the information 
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  Ensure that there is continuity between what you set out to do and the 'finished' product. Your methodology might have evolved in between, but make sure you restate your original question/issue and to what extent the study has “answered” it.

1. What is your research question? 

2. What methods have you used? 

3. What are the results of your analysis?

In all cases, whether you have carried out statistical analysis, thematic and content analysis, discourse analysis or analysis of the physical features ask yourself:

'Can I use photographs, pictures, flow diagrams, graphs, pie charts and tables in addition to my commentary?'
11. What does it tell you and how is it relevant to your work?

Consider the pointers in this section:

Some suggestions

To begin to answer these questions you need to go back to the beginning… to the work-based question with which you started. 


So what was your question, and what are the implications of your findings?


At this point, you will have identified an area for research, planned a data collection activity and collected and analysed some data. Now go back to Section 3 (What Could you Research in Your Work?) and look again at what you wanted to explore. 
Provisionality warning - it may not PROVE anything, but the results may be relatable to your workplace and to other situations.

1. You haven't answered your question. 

2. You have gone through the process, you have some information, but you can't reach a conclusion. 

3. You've answered your question. 

4. You've answered part of your question. 

5. You've answered part of your question ?. And you have more questions. 

6. You haven't answered your question ?.. but you HAVE answered a different one. 

7. You are completely confused. 

Responses

Response to 1
You need to go back to Section 6 and look again at your question and how you planned to answer it. For instance, did you choose the right methods for exploring your area of interest? Maybe you opted for a questionnaire, when an interview would have given you richer and more detailed information. Or maybe people told you what they thought you wanted to hear and an observation study might have been the way forward. 


Response to 2
Have you looked for patterns in the data that you have collected to help you come to a conclusion? If not, you need to be systematic and objective in working out what further information you might need; or to look in a different way at the data you have already obtained.


Response to 3
Congratulations! You are now in a position to consider the relevance of your findings to your work. You need to begin to develop a way of reporting your findings to those who NEED to know, who might WISH to know or who OUGHT to know. 
(This next stage could be developed as another component in your WBL programme.)


Now go to the final part of this section to consider the relevance of the research for your work.


Response to 4
Perhaps you HAVE answered the whole of your question and all you need to do is to make your analysis more sophisticated. For example, have you looked for patterns in the data that you have collected to help you come to a conclusion? Maybe you need to be more systematic and objective in looking in a different way at the data you have already obtained. 


Response to 5
You have reached a very important point in the research process. Maybe you are happy with what you have found and want to consider the relevance of this for you at work. Or maybe you want to pursue one or more of these other questions. In the latter case, you need to go back to Section 6 and the research planning process.


Response to 6
Maybe you are happy with what you have found and want to consider the relevance of this for you at work. Or maybe you want to pursue your original question. In this case, you need to go back to Section 6 and the research planning process. Be careful; in any research, it is important that the methods used to answer the questions you set yourself at the start of the process, were the "right" ones.


Response to 7
Don't worry!! Many researchers are constantly in this position - it is not at all unusual! You need to go back to Section 6 and look again at your question and how you planned to answer it. For instance, did you choose the right methods for exploring your area of interest? Maybe you opted for a questionnaire, when an interview would have given you richer and more detailed information. Or maybe people told you what they thought you wanted to hear and an observation study might have been the way forward.

 

Discussion of data collected and its relevance

Use your notes from Section 7 Collecting the Information, Section 8, Interpreting the Information, Section 9 Presenting the Information and especially your answers to the questions in this section to support your response.


Write a short report of approximately 1000 words in which you analyse and discuss the data obtained from your small-scale research. Consider the following questions as an aid to structuring your response.

· How have you answered your question? 

· Have you come to a reliable conclusion, based on the data you have gathered?

· What are the key points of your findings?

· Reading between the lines of your overall results, are there deeper implications of your research study?

· What will you now do with the results of your research?

· What have you learnt about research from carrying out your investigation? 

