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[bookmark: _Toc169338885]Introduction 
This report will examine the CG and CSR of AstraZeneca to determine whether the company has effective standards when it comes to these practices. Using an evaluation of aspects of performance and stakeholder management, recommendations will be made regarding the role played by the aspects in enhancing the company’s performance. Such strategies of addressing diversity on governance policies or CSR business directions in the form of respective direction and focus on research, access to medicines, environment and the wellbeing of employees impact the business of AstraZeneca or not will be analyzed. The literature reveal the role of CG and CSR using empirical investigation and case references in moulding company dynamics and societal advancements.
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BOD are composed of highly experienced Board and Senior Executive Teams. Risk management principally lies with the Group’s Board, which is also endowed with the responsibility to determine the strategic direction of the Group and its policies besides exercising overall supervision of risk management together with the monitoring of the strategy execution in relation to the robust achievement of the Group’s corporate goals as well as annual plans. The Board in discharging these responsibilities makes use of a programme of meetings that includes a formal structured and probably annual strategy session . The Board also evaluates the extent to which its duties to the shareholders and other stakeholders of the Company are recognized and fulfilled (AstraZeneca.com,2024c) . This comprises the analysis of the Group’s financial position and past and prospect business factors.  Further details of the operating principle, functions and responsibilities of the Board are stated in the corporate governance report provided in the latest Annual Report.
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· Research and Development Investment: 
Astra Zeneca Company’s goal is to create a better future for patients through improved results and a higher quality of life by finding additional ways to treat diseases in the future and even cure some of them since they require sophisticated solutions today.
The R&D culture is always diverse and encourages the use of curious minds in devising innovative ideas. On the same note,  using data and technology to amplify how science is done here and accelerate the process. It is a culture that enables people to collaborate and coexist as one team, where anyone can walk through an open door, where talents and diversity are valued and welcomed, and where people’s voices are not only heard but appreciated and valued. Moreover,  are never ceasing to listen to those who live with the diseases, and medicines addressed to ensure can on the other side of the table understand their needs and that great science, homegrown in the lab and science, can make an impact on their lives.
The company has a strong dedication to investing in R&D which is in line with their focus on innovation especially in the medical field (Astrazeneca.com, 2024b). A vast amount of money is dedicated to the Company’s Research & Development processes, the ultimate focus of which is creating new & innovative drugs to address existing medical necessities, especially in cancer treatment, respiratory problems, and cardiovascular diseases. 
· Access to Medicines:
No one can deny that ensuring the availability of healthcare for all of those who require it is one of the most crucial and challenging tasks in the world today. OK&WBM target 5 focuses on systematically increasing the accessibility and affordability of medicines in the Emerging Markets. The company also strives to maintain good relations with a broad array of stakeholders to enhance capacities for healthcare delivery, especially in the emergent markets. Supplying medicines is commendable and noble but constructing health systems that will get lasting positive outcomes and effects after several decades will be a blessing to several generations. 
This is through development goal health-related programs like healthy heart Africa and supporting partners on the ground can enhance screening, diagnostics and treatment interventions for the conditions. AstraZeneca holds numerous collaborations working toward bettering global access to affordable medicines, especially with emphasis on the less developed population and worse-income nations. It utilizes several tactics such as differential pricing, licensing, and philanthropic collaborations that help in making most of the essential drugs affordable and accessible to patients (Astrazeneca.com, 2024a). This, together with patronizing access programs and partnerships with health systems and institutions, AstraZeneca aims to resolve known health disparities and bring treatment and care closer to patients.
· Environmental Sustainability: 
To address the issues of environmental concerns in business and within products through managing carbon footprint, employing valued rescues along offering assurance for the environmental safety of the products as this is one of the most significant materiality factors to establish a new SHE (Safety, Health and Environment)Strategy that will help AstraZeneca in its improvement process in the relevant aspects for the next year up to 2025. When it comes to improving environmental impact: firstly the demand, to preserve the natural resources and environment while manufacturing, packaging, distributing and using the products, and secondly a consideration of making the product safe for the environment throughout its life cycle. 
In the push for advanced medicines, devices, and technologies continually find new issues to deal with.  have very practical corporate objectives that aim at giving patients maximum benefits while at the same time working towards conserving the environment and other resources, as well as, implementing operations that will enhance the shareholder's value. In this case, AstraZeneca values the environment and makes efforts to minimise the impacts on the environment by developing the following challenging targets (Astrazeneca.com, 2023). An example of this is where the company ensures that it reduces the use of carbon, limits water consumption, and reduces waste elimination in its operations. This has been complemented by the company’s commitment to address climate change and its efforts to adopt practices and utilize resources that will enhance the stewardship of the planet for generations to come.
· Employee Well-being:
AstraZeneca is aware of people through their concerns to feel, healthy, safe and motivated, by following the science in the development of medicines and following the same science-based approach to wellbeing across three core areas: 
Just as follow the science in the development of medicines,  take the same science-based approach to wellbeing across three core areas (Creers. AstraZeneca, 2024).
Physical wellbeing – Being in charge of the exercise and all in the body Physical wellbeing - Taking care of all the physical fitness, including exercising and attending to any sicknesses or diseases mental health to effectively experience positive emotions, cope with stress and adversity, promote coping and success as well as foster fellowship and inclusion.
Efficient use of financial resources: More efficient use of financial resources are present with preparations for the future. Value commitment to culture, wellbeing and safety and have equipped staff with what they need; Mental Health First Aiders, Safe Space Working Group provides guidance for preventing stress as well as knowing where to turn when it happens.
AstraZeneca focuses on its workers’ health and happiness, diversity and inclusion, and carries out numerous courses and policies that contribute to their staff’s learning and professional growth, as well as the possibility of maintaining a healthy balance between work and personal life.  
One of the key organizational priorities of the company is the professional training and personal development of the staff, as well as providing support in such critical areas as mental health and professional promotion (Creers. AstraZeneca, 2024). From the perspective of organisational development, through the inclusion of the Health and Well Being agenda, AstraZeneca enhances its vulnerability to fluctuations and ensures the creation of a successful business climate for its employees.
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· Corporate Governance (CG): The internal and external corporate governance factors would have a positive impact on AstraZeneca’s utility through a high level of board independence, specifically regarding the compensation of executives (Rahman and Kabir, 2019). In general, the determinant results reveal that those companies from the sample with an independent board and performance-related pay design are characterized by better financial performance and a higher level of shareholder value. Thus, with the help of proper CG measures and the connection of management incentives to long-term value maximization, company CG practice contributes to the improvement of investor confidence and the development of sustainable growth strategies in AstraZeneca.
· Corporate Social Responsibility (CSR): The CSR activities of AstraZeneca, and more specifically, the company’s focus on research and development (R&D) as well as access to medicines can be considered as policies with the most significant impact on building and maintaining brand image and relations with the company’s stakeholders. Some studies show that firms that consider CSR as a strategic management concept with a focus on the healthcare industry enjoy a higher brand image and customer loyalty benefits (Sami, 2022). Thus, increasing the competitiveness and market position in the sphere of CSR as the innovative and social platform and influencing the direction of AstraZeneca’s development.
· Empirical Analysis: As part of quantitative research, a time-series analysis of AstraZeneca’s financial performance against the backdrop of its CG and/or CSR practices like ROI, EPS and stock price trends can be ascertained at length. Regularity analysis enables the measurement of the extent to which factors such as board independence, executive remuneration, R&D spending, and more, will affect the financial performance, which will be of use to those in authority.


[bookmark: _Toc169338889]Conclusion 
In conclusion, the analysis of the company’s corporate governance and the company’s CSR reports clearly evidences a significant part of the company’s policies and activities, within and outside the organization. This strategy outlines that AstraZeneca highly values its sustainable development and social responsibility in exercising its leadership roles, conducting research, and providing affordable medicines. Besides increasing the attractiveness of the company to the employees and would-be clients, it helps to solve ecological and a number of other global problems affecting the health of people. Often cited in the empirical analysis as central to the corporate behaviour of AstraZeneca, these efforts reflect an awareness of the fact that the development of sustainability-compatible corporate strategies is anathema to the failure of corporate governance, pointing to the fact that it is synergistic to have responsible business behaviour and good corporate performance.
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