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Chapter 5
Following on from my previous chapter in relation to gathering a questionnaire in seeking more of an understanding in the probable cause of delays in construction. this chapter I will be gathering all the information obtained from the survey and compare on how they were responded by the selected individuals. 
Out of the 20 people asked, all have replied in a face-to-face interview kind like questionnaire. All of the 20 individuals were asked the same 6 questions in an open survey.
The graph below shows the persons elected and their job title role.  

Figure 1
As shown in figure 1, I have opted to use a variety of different job roles as I felt this would benefit me having different opinions from numerous avenues and experiences faced in the industry. furthermore, I will be expanding on the answers given in a graph like structure and using the information gained to help me with my case study.
The graph below shows time served within the construction industry. I aimed my survey towards the higher end of experience or time worked as I felt these individuals would have a far better understanding on why a delay happens and rectifying these problems. 




Figure 2
Figure 2 indicates the work history by those asked. As seen figure 2, majority of my questionnaire survey were from people with a wealth of experience within the industry. I wanted to have a diverse age and history range as I wanted feedback from all different parties, however, purposely aimed higher at the individuals with more understanding.
Moving on from the job roles of the people asked and years’ experience, I know want to concentrate on the questions that I previously set out and asked and compare the responses provided.

Figure 3
Before setting out this certain question, I was expecting the above graph to look similar to what it does now as this is what they would face each day given the job title. For example, I would expect a quantity surveyor to speak about budget inaccuracies as this is what they do day in day out. As for site managers for example, I was fully expecting a wide range of different probable delays as they have more involvement and could encounter different delays. 
A lot of the above answers given I feel could be non-accurate as it could have been a slight bad experience that has happened previously and not fully recovered from that moment. Also, looking at the sub-contractors’ answers given, as for these certain individuals/companies not having much of a say or not being lead or principle contractor, I felt their answers given was an obvious choice as they, I feel would look for an obvious ‘blame’ as for them possibly not having a greater understanding from behind the scenes. 
Furthermore, it was nice to see a broad range of different probable causes as this is something has helped me with my understanding and definitely given me a better insight. 



Figure 4
As seen in the graph on where a delay impacts on the completion date is caused the contractor will be liable for this. 3 of the 20 people asked were unsure as for them having little to no experience in the industry. 
All identified in the contracts, it will generally allow for the contractors where it is out of their control to have an extension of time (EOT). On the other hand, there is a culpable delay, commonly known as a contractor delay which indicates that this is sorely the contractor’s fault. This now means that there will be no claim for an increase for any time, loss and amount paid. As a result of this the principle contractor would then on times need to pay liquidated and ascertained damages (LADs) to the client.
(Wiki, 2020)










Figure 5
As date shows in figure 5, having a delay occur in a construction project will not only have affect the project itself, but people’s livelihoods. The potential is there for loss of earning, redundancies and having the company go into liquidation.
A lesser serious situation could result in company or individual reputation. This can have a serious knock-on effect in possible further tenders and the company’s progression to grow. If a delay would ever occur this could also lead to severe stress and animosity towards others. This could potentially lead to communication break ups and hostile workplace environment. All personnel will have different temperaments and personalities as this will play a massive part in these kinds of situations. 

















Figure 6
As figure 6 shows, planning and regular interaction is vital in leading a construction project and managing a delay ever happening. 19 of the 20 asked shows that regular meetings and progression reports are almost equally important. By completing this, it will have significant benefits in where the construction project is at in regards time and development. If there was a possible or probable delay in the arisen that has possibility to cause an impact, then having these meeting and progression reports will rectify them future issues from taking place. 1 of the 20 has stated determine the worst. This way then you are covering all angles, however, does have that possibility of missing the minor issues.


Figure 7
As seen from the results on whether or not are delays claimable really does depend on the circumstances. There are several delays which can arise, and they are as follow:
· Critical vs non-critical 
A Critical delay is one that will affect the project completion date and take extra time. A non-critical delay will affect certain completions of work activity, however not the end date.
(Levelset, 2022)
· Excusable vs Inexcusable
An excusable delay is one that allows the contractor added time, additional payment, or in some cases both as certain delays can be out of the contractor’s control. Whether or not this is the case will be defined in the agreement. The most common excusable delay is when it falls under a ‘force majeure clause’. This will be incidents such as terrorist attacks and natural disasters for instance floods and earthquakes. Inexcusable delays are those where the contractor was solely accountable for increasing the project’s duration. If found this is the reason, the contractor will be laid responsible for any fees or damages caused by the delay. 
(Levelset, 2022)


· Compensable vs non-compensable
All excusable delays are compensable. This means that any time a delay is considered as excusable then the contractor will usually have a claim for any additional. That being time and cost. If the contractor is solely at fault, this will result in the delay to be non-compensable. 
(Levelset, 2022)

Figure 8
As seen from percentages shown in figure 8, majority of people asked said claims. A claims normally arise between the parties to construction contracts. A claim can be the result of issues as delays, alterations, unforeseen circumstances, insufficient information and conflicts. Loss of expenses, additional time and damages are something than can be claimable. 
(Wiki, 2022)
Conflict may arise where other parties have their difference and struggle to agree with particular circumstances. 
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What Probable Reason Cause A Delay In A Construction Project?

Contracts Manager	
Weather	Labour And Supply	Poor Planning	Variation On Design	Lack Of Communicaton	Budget Innaccurices 	1	Site Managers	
Weather	Labour And Supply	Poor Planning	Variation On Design	Lack Of Communicaton	Budget Innaccurices 	2	3	2	2	2	Quantity Surveyor	
Weather	Labour And Supply	Poor Planning	Variation On Design	Lack Of Communicaton	Budget Innaccurices 	1	2	Procurement	
Weather	Labour And Supply	Poor Planning	Variation On Design	Lack Of Communicaton	Budget Innaccurices 	2	Desingers	
Weather	Labour And Supply	Poor Planning	Variation On Design	Lack Of Communicaton	Budget Innaccurices 	1	Sub-contractors	
Weather	Labour And Supply	Poor Planning	Variation On Design	Lack Of Communicaton	Budget Innaccurices 	3	1	Foreman	
Weather	Labour And Supply	Poor Planning	Variation On Design	Lack Of Communicaton	Budget Innaccurices 	1	



When A Major Or Slight Delay Occurs, Who Is At Fault?

Sales	

Contactor	Don’t Know	17	3	
How Do Delays Affect The Cost Of a Project?

Contracts Manager	
Loss Of Jobs	Liquidation	Animosity	Reputation	1	Site Managers	
Loss Of Jobs	Liquidation	Animosity	Reputation	1	1	2	4	Quantity Surveyor	
Loss Of Jobs	Liquidation	Animosity	Reputation	1	1	1	Procurement	
Loss Of Jobs	Liquidation	Animosity	Reputation	1	1	Desingers	
Loss Of Jobs	Liquidation	Animosity	Reputation	1	Sub-contractors	
Loss Of Jobs	Liquidation	Animosity	Reputation	2	2	Foreman	
Loss Of Jobs	Liquidation	Animosity	Reputation	1	



How Is A Delay Managed?

Sales	
Regular Meetings	Progression Report	Determine The Worst	8	11	1	

Are Delays Claimable?

Sales	
Depends On The Circumstances 	20	

What Contractual Affects May A Delay Bring?

Sales	

Claims	Conflict	16	4	
Individuals Asked

Job Title	
Contracts Manager	Site Managers	Quantity Surveyor	Procurement	Design	Sub-contractors	Foreman	1	8	3	2	1	4	1	



Work History

Experience	0-5 Years	6-10 Years	11-15 Years	16-20 Years	20+ Years	1	2	3	6	8	
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