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(Shannon and Weaver, 1949)
The communication cycle was designed by Shannon and Weaver to develop effective communication between Sender and Receiver. And they also show factors affecting communication called “Noise”. I will explain each step individually and then talk about how they work effectively and non-effective way. I will also reflect this model on my work environment and how we use this communication cycle effectively and also how sometimes it isn’t always effective. 
Sender- The sender is the original person who want to initiate a communication. The sender forms a message that he wishes to convey.
Encoder- The encoder is the person who sends the message into signals. The sender’s message Is then converted into signal like waves that compactable to transmit the message through cables.
Channel-The channel refers the information from the sender to the receiver. There are different ways to “channel” information. Examples of these are our five senses such as : Seeing, Hearing, Touching, Smelling and Tasting. 
· Hearing- you hear people speaking through a phone and also in face to face interaction. 
· Seeing- seeing is when you are face to face with someone and can also lip read.
· Touching- nonverbal comes from touching o using brail. 
· Smelling- when we smell scents it sends signals to our brain, giving off messages.
· Tasting- Another non -verbal communication, ( like trying new food out ).
Decoder- Decoder is where the signals get turned into a message and is also a reverse process of encode.  
Receiver- The receiver is where the message reaches from the sender. The receiver also needs to be on the same level as the sender so that the message going across is received correctly and informatic. xx

This cycle is used widely throughout most organisations to promote effective transmission of communication within various teams of professionals, however some big organizations with different departments may not always use this model as each department won’t always need the same message/ information, they may consider other ways of getting a message across to their colleagues. This model of communication can positively impact on the transmission of communication; however, messages can be misunderstood by the receiver which would cause result in “negative response”. Sometimes messages are not always received due to barriers that are better known as “noise”. This normally occurs when there is an interference between the sender and receiver. To overcome “noise” barriers the encoder needs to consider  various factors that may interrupt various channels of communication, For example one of the main factors that negatively impact on  oral communication is noise levels that are around you when trying to transmit an effective message’s to the receiver . There are five different “channels” to communication examples of these are Hearing, seeing, touching, tasting, and smelling, these are all effective ways to communicate with people. 
 According to Blenkinsop.p (2013) he suggests that if you want to give clear guidance there must be clear communication that is easy to understand. In my work place I would say we have a  very good example of the communication cycle. The reason I say this is because if we have a new member of staff starting on the ward. My Manger ( sender ) would expect   the (encoder) to take on bored the clear message and guidance to provide an effective informative guidance of the ward structure. With the effective transmission of this information, our ward can ensure that our new staff are given full training recurred to their job role. Throughout the cycle there would not be any “noise” barriers that would interrupt for example my manger would overcome possible barriers for oral communication by using simple language reducing noise levels and promoting active listing. A bad example would be if the manger wanted to send a clear message across to the receiver and “noise” interrupted the message, the message could reach the receiver and may not be the message that the sender sent and that would be a false and unclear message.  Having said this, we wouldn’t always use this cycle it all depends on the amount people who need to get a message. My manager will sometimes use non-verbal communication for example he would pit memos on our notice board. But they need to get a clear message to an individual he would then use oral and hearing communication by using a phone o leaving a message. 
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To assess my own communication skills, I undertook two quizzes. Frist quiz was from “skills you need” and the second was “mind tools”. From the results of skills you need I had an overall score of 67%.  They said my skills are about average compared to others, but still have room for improvement. I scored a better score on mindtools I had an overall score of 51, They suggested that I am a capable communicator, but sometimes I can experience communication problems. From both of the test results I disagree to some  and think that I have very good communication skills, the reason I say I disagree to some  is because when we have staff meeting at my workplace I’m usually the person where my colleges come back and ask me to repeat and explain what was said. I do agree there is room for improvement as know and again I can find myself misunderstanding some things that are said and having to ask my manager to repeat. Following the quizzes that I have undertook I have been able to identify that active listing isn’t my strongest point and I feel it’s an area that I feel I need to improve and can improve on. Looking back on both quiz and reflecting to my work environment I would say personally I have good communication skills and can communicate in different ways such as verbal, nonverbal and I can also communicate in sign language.  I communicate well using body language however I feel as though there is more room for improvement and practice in my verbal communication skills. Another area that the quiz give me good feedback on was emotional intelligence, I personally don’t agree with this because I sometimes find myself lost for words when it comes to supporting one of my colleagues in work when they become emotional, I find myself lost for the right words. I am currently working on emotional intelligence and all my other weakness to become the best communicator I possibly can to my ability turning weakness into strengths.  I also created a presentation recently on “effective team working” witch I also think tested my communication skills and my confidence. Before having to present my presentation, I was extremely nervous I then started to over think and found myself having a negative outlook on the presentation and doubting my preparation and presentation. After presenting the quiz my viewers give me positive feedback. My views like the way I could relate each topic I was taking about to my work environment. Only one thing that was mentioned by a few that I would improve/ work on was not   to overload information on one slide at a time and to maybe add more slides instead of information overload on one slide. I personally think they have given me  positive and motivated feedback. Having the feedback, it gives me a great confidence and showed me I have a good supporting motivating team of classmates behind me. 
As a manager I feel as if I am a motivated individual by my own personal and professional practice, striving to become the best I possibly can provide a high stander of care to my colleagues. Below I have completed a gap analysis and a personal development plan. My aim is to turn all my weaknesses into strengths striving to become the best manager I possibly can, improving all the things I think I need to better  and also from the feedback of the quiz and my class mates after having to present a power point. I would definitely use Shannon weaver communication cycle to be a confident manger and to be considerate and understanding and most importantly understanding to all my staff members. I would most importantly have an open-door policy to ensure all my colleagues/ staff feel like they can come forward with any concerns o maybe positive feedback of others. Being a positive and approachable manager makes your staff feel comfortable and happy to come to work. 
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
 Emotional intelligence. 



	I can understand how people are feeling but do not know how to react upon.
	I need to show more empathy to the ones that are upset and put myself into their feelings and thoughts. 
	By speaking to my colleague when I notice any change in their presentation. 

	 I want to verbal communicate.
	I can already communicate with my tutor, but I become shy when talking to my classmates. 
	I feel I am lacking self confidence in myself when it comes to speaking Infront of the class. 
	To fix this I will be more confident in asking questions when needed. 

	 Do more research.
	I can look on the internet for information however I find it difficult to look at books and pick out useful information that’s relevant on the topic. 
	I personal feel like I don’t spend enough time reading the books for me to pick out the most important information.
	To fix this I am going to spend more time reading instead of researching online. 
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PDP

	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Presentation skills training.
	Attend weekly lessons at collage where they cover many aspects of presentation skills, such as preparation and layout.
	I will identify my success when I am comfortable to go off and prepare a presentation on my own without having to ask my tutor for guidance. 
	22/09/2020
	To help me I will need to use the library provided by the collage and the tutor. 

	Verbal communication 
	 I would need to transfer more messages verbally instead of sending emails. 
	When I am confident in verbally communicating in a team instead of using technology. 
	22/09/2020
	To achieve these, I would need team/group of people.

	Group communication 
	Participate more in group communications.
	Ask my group members for feedback.
	30/7/2020
	A supportive group that gives me confidence. 
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Helping You Develop Life Skills

Interpersonal Skills Self-Assessment Results

Hello Ebony

Thanks for completing the SkillsYouNeed

Your overall score was: 67%

Based on the answers you provided your interpersonal skills are about average —
compared to other people. Although you have a basic grasp of the key
interpersonal skills, there is still a lot you can do to improve them further. Spend

some time practising and developing your interpersonal skills to enhance your
relationships with others further.

Your score: 56% (Average)

(You rated your listening skills as: Average)

Based on the answers you provided your listening skills are average. You may have
picked up some bad listening habits or never previously thought about the active
processes involved in effective listening. Although your listening skills are OK, you should
think about developing them further by consciously practising effective and active
listenina.
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1535 Youneed to keep working on your communication skils. You are not expressing yoursaif cleary.
‘and you may not b recaiving messages correcty, aither. The good news s that, by paying close
attention to the way in which you communicate, you can improve your effectiveness at work and
‘enjoy better working relationships with your colleagues! The rest of this artcle will drect you to
some great tools for Improving your communication skills. (R2ad below to start)

5675 Excellent You understand your role as a communicator, both when you send messages and
Wwhen you receive them. You anticipate problems, and you choose the right channel to
‘communicate. People respect you for your abilty to communicate clearly and they appreciate
your listening skils. (Read below for more.)

Detailed Interpretation

‘Whenever you communicate with someone else, you each follow the steps of the Communication
Process (see figure 1, below).

Figure 1. The Communication Process
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