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Introduction.
This assignment is based on Critical Thinking and Decision-Making Development within the workplace. Thinking critically involves challenging, analysing, interpreting, assessing, and forming opinions about what you read, hear, say, or write. 
"Critical" is derived from the Greek word "kritikos," which means "able to judge or discern." Paul, R. and Elder, L. (2014)
The following will explain how we link and use knowledge of critical thinking/decision making, and how it is crucial and of importance to avoid conflict within the workplace environment. Not just within leadership/management personal but overall, within all levels of staff/employment. It is essential for career development within a constantly changing and busy workplace. Those who can think critically are better able to assess numerous points of view, analyse complicated issues, and make well-informed decisions that promote workplace performance. Necessary thinking includes interpretation, analysis, assessment, and reasoning, according to Facione (2015), these skills are important for encouraging creativity, improving problem-solving abilities, and facilitating productive teamwork within current work environments. This assignment will also continue to explain in a deeper level and highlight critical thinking's contribution to long-term workplace growth and sustainable professional development by examining its vital role in promoting a culture of reflection and adaptability to meet all involved individual's needs to maintain continuity and success in moving forward.  (See Appendix A- shows a typical diagram on the importance and factors of Critical Thinking.)



Key Elements of Critical Thinking/Decision Making/Conflict
Within the workplace it is important to make rational decisions or resolving issues depending on critical thinking, which is a means of carefully and with fairness analysing, identifying, and combining information. Applying critical thinking to decision-making involves recognising preconceptions and biases, considering different viewpoints, assessing possibilities using logic and evidence, assessing the effects of choices, and getting input and reflection to make better judgements in the future these are all part of it. (Rueter, S. 2023).
Below are basic key elements to consider (also see model Appendix B)
· Analysing- When trying to fully grasp complex information, it is necessary to break it down into less complicated areas that are easier to manage for instance, to first thoroughly analysing a problem at work to determine its underlying cause in the first instance. 

· Evaluation- A way of determining the accuracy, consistency, and relevance of evidence or possible facts. This involves identifying biases, breaks or inconsistencies in the evidence that is provided.

· Interpretation - Is the process of understanding and explaining the significance of information, details, or facts.

· Reasoning- Making sense from all views with provided evidence to get a conclusion.

· Critical Thinking- Is used to solve problems in a creative and practical way.

· Reflection- Making sure your conclusions and thought process remain valid by all parties/ an individual by regularly reviewing and confronting them.

As a framework to direct and improve critical thinking abilities, the "5 C's" of critical thinking are commonly applied. The crucial factors that are necessary for efficient reasoning and decision-making are highlighted by the following components: (Walsh, C., Knott, P. and Collins, J. 2021)
· Curiosity: an interest to investigate, enquire about, and find out new facts. A curious attitude pushes people to see past appearances and explore challenging topics in greater detail.

· Clarity: a willingness to communicate ideas as well as arguments in an understandable and logical way. This suggests clear communication, mental organisation, and the avoidance of misunderstanding.

· Credibility: Assessing the credibility and dependability of sources and supporting facts. This requires looking at the information's influence, bias, and trustworthiness.

· Consistency: Making sure that arguments and reasoning make sense and don't contradict one another is known as consistency. This encourages consistency and dependability in decision-making.

· Creativity: The ability to think creatively and investigate fresh ideas and solutions. This includes disregarding conventional views and considering various perspectives.
When combined, these five Cs establish an effective framework for problem-solving, information analysis, and carefully considered choices/decision making.
Models/Aids used for Critical-Thinking and Decision Making
There are a common few models/aids that are considerable during situations that can arise requiring critical thinking and decision making within the workplace, depending on what type of Critical Thinking is required to the situation. Below are a few examples of the Critical Thinking models/Aids and how different they are compared to one another:
· Blooms Taxonomy- A framework of theory called Bloom's Taxonomy was created to organise learning objectives in education. It was created in 1956 by Benjamin Bloom and his associates, and it promotes an organised method of teaching and learning by classifying cognitive abilities into a series of levels. (Bloom, B. S. 1956).
There are Six layers that make up the Blooms Taxonomy theory, which moves from foundational to advanced cognitive processes these are:
· Remember- (maintaining facts and key concepts (e.g., memorizing). 
· Comprehension (Interpreting meaning or explaining views (e.g., summarizing)
· Application- using facts in everyday scenarios (e.g., problem-solving).
· Analyse- looking at information to find patterns and connections (e.g., comparison and contrast)
· Evaluation- making decisions based on facts and information provided.
· Create- coming up with new ideas, clarification, or resources. (see model below- Appendix C) 
The advantages of using Blooms Taxonomy within the workplace is at the advantage that the employers can assist employees in developing higher-order thinking abilities. This enables staff members to go beyond just observation and memorisation, guaranteeing that they grasp the information they're using and know how to apply it in the workplace. 
With any theory, Blooms Taxonomy also has its disadvantages. Some employers including my own workplace may argue that an excessive emphasis on Cognitive Skills has a risk that it may overlook a complete approach by giving cognitive ability preference over emotional and physical aspects of development. Also, a restrictive approach which means the taxonomy reduces complex learning procedures to tiers, which might not accurately represent how connected gathering details or facts is. Individuals may occasionally misunderstand and misuse the taxonomy, viewing it as a strict structure rather than an adaptable manual. This may cause cultural bias resulting in that it might not take into consideration the various ways that different cultures see information and learning. (Barney, J. 2021)
Another popular model to improve critical thinking within the workplace, is a structured technique called the ...

RED model—which stands for Recognise Assumptions, Evaluate Arguments, and Draw Conclusions. The Watson–Glaser critical thinking model, which was created in 1925, explains why critical thinking must be implemented in leadership methods by assisting employers in identifying personal traits that are important to critical thinking and decision-making. It is a tool for evaluating and developing critical thinking abilities that was initially used in the 1920s and improved upon over the years. The RED model expands upon this framework by focusing its everyday use in situations involving decision-making and problem-solving.The goal of the model was to provide a clear, practical framework that could be used to a variety of areas, such as leadership, business, and education. The RED model seeks to increase the accessibility and systematicity of critical thinking by emphasising these three key components. (Watson, G., & Glaser, E. M. 1920).
·  Acknowledge Assumptions: This entails recognising and challenging presumptions in information or arguments. It aids in determining the validity and objectivity of the evidence offered.
·  Analysing the consistency and strength of arguments is the main goal of the evaluation process. It requires balance as well as the capacity to recognise biases or emotional influences.
·  Draw Conclusions: This involves combining facts to reach logical conclusions while keeping an open mind to change them considering new knowledge.
Despite its success in encouraging critical thinking, the RED model approach has several disadvantages. The linear structure of the framework (Recognise Assumptions, Evaluate Arguments, Draw Conclusions) might reduce some aspects of critical thinking, which often requires non-linear and ever-changing procedures. With its restricted scope it may not sufficiently deal with context-specific, cultural, or emotional elements that affect decision-making because of its focus is on logical thinking. Along with possible incorrect use, Users of this model, may apply the model at first glance because they view it as a strict checklist rather than a flexible guide.
However, among critical thinking frameworks, the RED model is unique and could possibly be structured within my place of work because of its practical focus and simplicity. 
On comparing the differences with the RED model against the Blooms Taxonomy shows Cognitive skills are separated into hierarchical tiers using Bloom's Taxonomy, which ranges from remembering to developing. When compared to the RED model, which is action-oriented and linear, Bloom's Taxonomy is focused more on understanding the complexity of cognitive processes than it does on offering a detailed guide. The RED approach is especially helpful in educational and professional contexts because of its accessibility and emphasis on achievable actions. Other models, though, might work better in complicated or specific situations. (see Appendix D- RED model).

Another model is the Krathwohls Taxonomy. Factual knowledge, conceptual knowledge, procedural knowledge, and metacognitive knowledge are the four groups into which Krathwohl (2002) divides knowledge. David Reading Krathwohl served as the director of Michigan State University's Bureau of Educational Research and was an important figure in several significant research institutions. He co-worked with Benjamin Bloom and made contributions to the affective taxonomy, which is now also part of Bloom's taxonomy hence why the models are alike in many ways. (see Appendix E-model – Krathwohl Taxonomy)
The Affective Domain Taxonomy, created by David R. Krathwohl and others, is referred to as the Krathwohl model. It is an expansion of Bloom's Taxonomy that emphasises attitudes, values, and sentiments as well as other emotional components of learning. The concept divides affective domain learning outcomes into five degrees of hierarchy. (Krathwohl, D. R. 2002).

· Receiving: Being conscious of or prepared to focus on experiences or stimuli.
· Responding is the act of actively taking part in or responding to stimuli.
· Valuing is the process of giving a specific thing, phenomenon, or behaviour a value or worth.
· Organising is the process of incorporating values into one's personal framework.
· Characteristic: Behaving consistently in accordance with a set of values.
In order to create training goals that address emotional and cognitive development, professionals generally use this taxonomy. This model of Krathwohl shows possible support alongside employers/employees with their development in their values, ethics, aesthetics, and emotions, where interpersonal instruction is necessary. However, it combines behavior, emotions, and thoughts, making it perhaps the most difficult form of guidance.
Despite starting off with co-working and contributing alongside Benjamin Bloom. The key area of difference between Bloom's Taxonomy and Krathwohl's Taxonomy is how they concentrate on various learning areas:
Focus:
The cognitive domain is the focus of Bloom's Taxonomy (1956), which divides learning into six hierarchical stages of cognitive skills, from Remembering to Developing. It promotes the growth of cognitive and knowledge capacities.
The taxonomy for the area of affect, or Krathwohl's Taxonomy (1964), places a strong emphasis on the emotional aspects of learning, including
attitudes, values, and feelings. Beginning with Receiving and ending with Characterising by a Value, it explores five levels of hierarchy.
Use:
For the purpose to develop accessible learning objectives that focus on knowledge understanding and application, professionals frequently apply Bloom's Taxonomy.
Objectives that highlight changing learners' attitudes, fostering their emotional engagement, and helping them develop their values are created using Krathwohl's Taxonomy.
Levels of Hierarchy:
From simple cognitive processes like memorising to more advanced ones like synthesis and creation, Bloom's Taxonomy develops.
From simply paying attention to occurrences to absorbing values so they impact behaviour, Krathwohl's Taxonomy advances.

The advantages of using the Krathwohls taxonomy within the workplace is that it promotes emotional engagement, The model will help employees emotionally connect with their work by addressing attitudes, values, and feelings. This also increases motivation and commitment. It will continue to encourage the development of value-based decisions. It places a strong emphasis on incorporating values into decision-making, which is essential for moral and accountable business practices. Will also promote team collaboration. The model's emphasis on organising and appreciating different viewpoints motivates staff to respect them, creating a cooperative and welcoming workplace. Aside the benefit factors for the employees it enhances leadership development where Managers can set an example for their teams by continuously acting in accordance with organisational aims by exhibiting values.
However, the disadvantages the model can cause with critical thinking also how it can affect decision making within the workplace can be equally balanced. Despite being useful for addressing the affective domain of learning, the Krathwohl taxonomy has many drawbacks. Subjectivity in Inspection, it might be difficult to accurately measure progress consistently when evaluating emotional and personality results because they can be very personal. Also, restricting applicability where the taxonomies emphasise on value-based and emotional learning may make it less suitable in some professional settings.
This unfortunately Implements level of complexity because it requires thorough preparation and connection with more general objectives, adopting affective objectives into courses or workplace training can be challenging. Overall, the taxonomy's critics contend that its overemphasises' values and attitudes, possibly overshadowing learning goals related to cognition or psychomotor skills.
We have analysed the difference between Krathwohls and Bloom models to aid our critical thinking and problem solving within the workplace. However, how does Krathwohls model differ from RED model?
The utilisation and emphases of Krathwohl's Taxonomy and the RED model in the workplace are very different:

Focus:
The RED model places a strong emphasis on making decisions and using logic. By emphasising the identification of presumptions, assessment of arguments, and conclusion-making, it aims to improve critical thinking. This makes it especially helpful for developing leadership and ability to solve problems at work.
whereas Krathwohl's Taxonomy addresses attitudes, values, and emotional participation in the affective domain. It works better to promote value-based leadership, ethical decision-making, and teamwork.
Use:
Analytical tasks like assessing business goals, settling disputes, and enhancing operational efficiency frequently employ the RED model.
Applications of Krathwohl's Taxonomy include encouraging diversity, improving employee engagement, and creating organisational culture in emotional and cultural situations.
Structure:
The RED model offers an organised method to critical thinking and is action-oriented and linear.
The structure of Krathwohl's Taxonomy moves from basic emotional awareness to value internalisation.

Conflicts Caused
However, with critical thinking and decision making combined it can sometimes cause conflict between employer's/employees/individuals in regards of difference in opinions or issues that have been left for too long. Avoiding conflict is important.  Employers may minimise these conflicts by maybe promoting open communication, encourage an environment in which different viewpoints are respected and openly debated without taking offence. Also, suggesting employers/employees should receive training in critical thinking, decision-making, and settling disputes. Consider creating specific procedures that will clearly define structure for open and equal decision-making. Lastly, encourage emotional intelligence in employers/employees by encouraging them how to control their feelings and show empathy when they disagree with others to prevent an arise of negative emotions.
To maintain structure within the workplace, it is important to note that there are two main individuals behind the theories that remain effective and consistent within these techniques that were identified in the 1970’s by Kenneth Thomas and Ralph Kilmann. Both techniques consist of cooperativeness and assertiveness. The five main conflict management styles identified by the Thomas-Kilmann Conflict Mode Instrument (TKI), is used by professionals worldwide, but what is the Conflict Model of Thomas Kilmann? (see appendix E)
· Collaboration: High levels of cooperation and aggressiveness.
· Competition: High assertiveness and low cooperation.
· Accommodation: High collaboration and low aggressiveness.
· Avoidance: A lack of collaboration and assertiveness.
· Compromising: Create a compromise. At the very most, you need a solution minimally acceptable to all participants.
Thomas, Kilmann noted that although workplaces have conflict resolution styles, it also depends on the situation on what type of style is used. (Thomas, K. W., & Kilmann, R. H. 1974).  
However, On the other hand, if conflict is handled well, it can be beneficial. Teamwork, critical thinking, fresh concepts, and alternative solutions can all be encouraged by conflict. To ensure the success of the team, business, or employees they manage, leaders need to be competent in conflict resolution. (Ronquillo, Y., Ellis, V. L., & Toney-Butler, T. J. 2023). 
Theory of Karl Marx.
Despite models/aids to help with critical thinking and decision-making with concerns that arise what if there was a divide in control or power within the workplace that can affect critical thinking and deter any decision making? 
Karl Marx was an economist, philosopher, writer, and social theorist who lived from 1818 to 1883. His views on capitalism, socialism, and communism have made him well-known. He spent the remainder of his life in London, where he pursued research and wrote his major masterpiece, Capital, but did not complete it.  he had few jobs and lived and died in poverty. 
Karl Marx believed that people naturally gravitate to freedom and that we cannot truly be free unless we oversee our own destiny. Karl Marx thought that a logical structure of society might overcome political and economic inequality and realise our human potential individually as well as collectively. Karl Marx theory was as a system that divides the majority of people, capitalism. He made the following argument even while workers create goods for the market, market forces—not workers—control the market. Capitalists, who own the means of production and retain authority in the workplace, force people to labour for them. His most well-known writings include Das Kapital and The Communist Manifesto, which he co-wrote with Friedrich Engels, as well as his critical critique of capitalism. Marxism, a sociopolitical and economic philosophy that studies class conflicts and promotes a classless society. Marx's views argue that class conflicts and material conditions are what drive societal progress, especially his idea of historical materialism. He criticised how the capitalist class (bourgeoisie) exploited the working class (proletariat) and foresaw the eventual replacement of capitalism by socialism and, finally, communism. (Marx, K. 1867).
Karl Marx argued that rather than abstract concepts, historical developments are driven by material circumstances. Societies' cultural practices, governance, and social structures are influenced by the ways in which they produce and allocate resources. He emphasised the importance of working-class conflict, arguing that resistance between economic classes leads to societal progress. Marx saw capitalism as a system that exploits the proletariat, also known as the working class, for the bourgeoisie, or elite class. He argued that capitalism creates inequality by concentrating power and wealth in the hands of a small number of people, so exploiting the majority. 
Marx's focus on the conflict between classes is important for understanding conflicts between workers and management, especially when it comes to problems of pay, working conditions, and forming unions. His ideas are used by workers' unions and collective bargaining initiatives to promote equality and fair treatment at work. Marx's idea of a classless society stimulates debates about fostering employee ownership models, reducing organisational hierarchies, and establishing more equal work environments. Modern approaches to moral leadership and corporate social responsibility are influenced by Marx's emphasis on the social effects of capitalism, which pushes companies to address issues of sustainability, inequality, and worker welfare. His criticism of technological development is relevant to discussions concerning automation today. According to his prediction, workers may experience increasing isolation or displacement as technology advances. This predication is slowly becoming reality within a lot of workplaces affecting people's employment or even affecting how daily tasks are carried out within the workplace when relying on technology to do much of the work. With all said regarding Marx's theories they have often been criticised for being overly idealistic and unable to appropriately take into consideration the various elements of contemporary systems. Critics contend that a strict application of his theories would ignore the advantages of a competitive system, entrepreneurship, and innovation within contemporary companies. (Marx, K. 1867). (see appendix G- model)



Conclusion
Overall, regardless of different techniques/models/theories that are used to conclude, all the above examples of elements are required and can be resourceful for a successful outcome of the decisions/issues/conflicts to be resolved to prevent further action from occurring from individuals involved or the company/workplace. 
To become aware of being a fair and non-biased critical thinker within the workplace environment it is important to also separate personal emotions/friendships/relationships. Also, have a need to understand and investigate various ideas. Allowing yourself to be open-minded, being prepared to examine different viewpoints and acknowledge that what you think might not always be accurate. Scepticism is important to question assumptions as best to refuse to take facts at face value, this in line would take us to being more self-aware, resulting in being able to identify personal biases and reducing how they could cloud our better judgement. 
 









Appendices:
Appendix A - shows a diagram on the importance of Critical Thinking. Thadomal Shahani Centre for Management. (2021, April 1). 
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Appendix B- Key elements within Critical Thinking. (Rueter, S.2023).
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Appendix C – Shows and explains Blooms Taxonomy within its six levels. Bloom, B. S. (1956). Taxonomy of. Educational Objectives.
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Appendix D- RED model (Watson, G., & Glaser, E. M. 1920).
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Appendix E- Krathwohl's model- (Krathwohl, D. R. 2002).
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Appendix F- Model of Thomas Kilmann Conflict Management. Thomas, K. W., & Kilmann, R. H. (1974) [image: ]
Appendix G- model of Karl Marx Theory (marx, k. 1867).
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