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Inclusive leadership: working together to support families 
Section 1
Inclusive leadership is important in practice as all children deserve the right to be treated equally but not the same.  Children must have the same opportunities as their peers whether it is adapted slightly to suit their needs.  According to Lepore (2021) Inclusive leadership is crucial for creating diverse thinking, to be respected, managed, understood, and utilized.  Inclusive practitioners will understand different views and are open to communicate and influence in a manner that helps welcome everyone with new ideas and new strategies.  It is important to lead by example and show other practitioners how to be inclusive and ensure that all children are being treated equally. Listed by Korn Ferry (2021) By attracting diverse and inclusive leadership is a positive start.  One of the main advantages of inclusive leadership is that practitioners can pass this onto others and support an environment where others can lead inclusively.  It is essential to have inclusive leadership within the setting.  Stated by Childcare & Education Expo (2021) Leadership entails a strong understanding of supporting children and their families and the communities they reside in.  Inclusive leadership involves a higher knowledge and skill set for supporting those that require support within education and care.  Documented by Booysen (2014) Inclusive management shows good practice to others and an inclusive setting will help everyone involved feel appreciated, admired, and recognised.  
There is a scenario within the setting where a dad is a single parent and is a recovering addict.  The dad has been evaluated and has been deemed capable to care for the child.  The practitioners within the setting have observed that he does stand out as none of the other parents/carers communicate with him and they are mainly women who pick up their children from the setting.  Some of the other parents/carers do look at him which does make him feel uncomfortable as they never invite him to talk.  There is little conversation with dad when he picks up his son and only talks to the practitioners if they ask him to speak to him which can make him nervous.  His son is doing well with his learning and development within the setting but does not have many friends outside of the setting. 
The child is doing well within the setting which is vital as they need to be able to learn and develop to help them to as they grow and learn through life.  Being an inclusive leader is important and ensuring that a child feels happy and is not left out is essential as you want every child to feel comfortable and included within the setting.  The child is social within the setting which will help them to develop their language skills.  Documented by Kumon (2021) when children communicate with their friends and siblings through play, they unconsciously develop their social, personal and communication skills.  By developing these skills will allow children to feel comfortable in social situations and it will be easier for them to make conversation with their peers and help them make new friends.  A positive for the child is that they have a father figure around to support and guide them through life.  The father has been observed and deemed capable to support the child.  Reported by Pediatric Associates of Franklin (2021) Children aspire to make their fathers happy, having a father in a child’s life helps encourage inner growth and strength.  There has been research that shows that when fathers are caring and encouraging it helps supports a child’s intellectual and social development.  As a practitioner you can organise activities for the child where they can express their feelings about their dad, for example drawing a picture of their father.  This will help the child feel involved and they can express pride in taking part in an activity where they can speak about their dad. Children at a young age experience lots of different emotions and not feeling included can knock a child’s confidence.  The little boy is really enjoying having dad around but is worried about dad leaving.  A way to help the child is make sure he discussed his worries.  Documented by Help Guide (2021) It’s beneficial for children to open up about their feelings, it is unhealthy for children to not think about something.  When a child is concerned you should be emphatic to them and remind them it is ok to feel anxious about being separated.  The child has spent time away from dad and remembers it which makes him feel scared that it might happen again. It is important to talk to the child and make sure that they know they can discuss their feelings and that it is ok to feel scared.  The child does not have many friends outside of the setting which can affect their confidence and even their language skills.   Even though the child is being social within the setting they still need experiences with other children outside of the setting to be social and to interact with children in a different environment with less boundaries compared to the setting.  It is important to help support this child and let them know that they are not alone.  Asserted by Dewar (2020) A lot of children can struggle making friends because they are fearful or anxious.  By showing these children how to reach out and provide them with safe environments to interact with other children and how to create social connections.  Sometimes children need reassurance, they may feel like they are the only ones in the class who do not have many friends.  Practitioners can help put activities together to help children interact and to speak to new friends.  By creating certain activities will help with ice breakers so that it is not as scary as making conversation with someone new.  Suggested by Raising Children (2021) A great way for children to become friends particularly in school is playing together.  You can help teach children certain rules to games and then let them participate and see if they enjoy the game.   
[bookmark: _Hlk87955324]A positive to inclusive leadership when working with dad is that he is willing to talk with the practitioners.  He does stay and talk with them if there is anything they need to address with them which shows that he is concerned about his child and is welcome to updates from the setting even though he is reluctant to talk and offers little response.  Reported by Scanlan and Johnson (2015) School settings are starting to offer chances for parents to help come to decisions with the school and help support families to receive support from different community agencies and organisations.  This is a good way to include dad in conversations, by asking for his opinion which will help him feel like his opinion is valued and that he has a say in his child’s education.  It is also a way to help dad receive support from various organisations and agencies.  This can help dad feel supported and that if he needs advice there is someone he can turn to.  To act as an inclusive leader, it is important to treat every parent/carer with respect and include them in any decisions about their child.  Listed by Mascott (2021) Some parents/carers my feel uncomfortable in the school setting as school could have caused stress and anxiety for them, even communicating with a practitioner may be stressful for them.  Some parents/carers are intimated in a school building and even by the practitioner as they may be unsure of the curriculum their child is following and how to provide the best opportunities for the child.  Parents/carers may not understand the educational jargon and may be embarrassed to ask for an explanation.  Practitioners need to remember that the school environment can be overwhelming for some parents/carers and that not everyone understands big words like practitioner and curriculum.  This makes it even more crucial that dad is included in any decisions and spoken to with respect so that he feels included in his child’s education and understands the conversation that is not filled with lots of jargon.  A barrier that the father may experience is feeling different.  It can be hurtful to feel like everyone is looking at this him, but no one wants to talk to him.  To help dad feel more included you could ask all the parents/carers to volunteer and help out at the setting to try and include dad in setting events.  Claimed by Ben-Joseph (2018) Volunteering to work with teachers, managers and other parents will help you to comprehend what happens daily for your child.  It will also help you to understand the school life and help you to communicate with your child as they grow older and other parents.  Volunteering can help parents/carers be more confident and more inclined to engage with others as it helps people to bond and to get to know each other.  According to Welsh Government (2016) Volunteers will normally help out at certain events such as family learning ones.  These events can help families and members of the community to develop their own abilities as well as the children’s.  Sometimes parents/carers need an opportunity to work together to have the confidence to engage with each other and communicate.  This can help dad feel more confident to make conversation with other parents/carers as they are being brought together to support their own children through as event for the school. 
[bookmark: _Hlk88244395]With this scenario there may be lots of professionals involved that will offer support to the family.  There is a drug and alcohol liaison practitioner that is supporting the family.  They will keep in contact with dad and help support him to go to addiction meetings and one on one counselling for extra support if he wishes to receive support.  Documented by Turning Point (2019) There are teams of qualified/specialised practitioners that understand any concerns that people are facing, and they have lots of experience.  They work whilst supporting confidentiality and with no judgment to provide people with knowledge and help in a flexible manner.  Practitioners will set up appointments with people when they feel ready and able to work with them to meet their goals and support their needs.  It is important that professionals continue to work with dad to offer support and reassure him that he’s not alone and can have support if he requires it.  Asserted by Martin (2017, p.9) Communication is key when building trust and when building a professional relationship either between a practitioner and child or when working with the parents/carers.  There needs to be continuous communication so that assessments and any interventions can be discussed and reviewed between both participants when sharing information.  This is important as there needs to be regular communication between dad and the drug and alcohol liaison practitioner to ensure that any progress or worries are being talked about and support is given.  Another professional that is working with dad is a social worker.  Suggested by Advanced Recovery Systems (2017) A social worker will support a person and their family that is struggling with addiction or who are in recovery by offering support on how to overcome addiction.  People suffering with addiction can sometimes have psychological issues that have affected them and can be the reason behind their addiction which the social worker is trained to help support the person with.  Social workers aid their clients and their families to try prevent and manage any addictive behaviours.  There is a positive working relationship with dad and the drug and alcohol liaison practitioners as they have worked together for a few years and trust has been built and dad feels comfortable within their presence.  However, this is not the case with the social worker.  Dad has a strained relationship with the social worker, he is concerned that the social worker may judge him or take his child off him.  Listed by Gillinson (2017) Social workers work with families to ensure they grow safer, become more nurturing environments for the children, they carry out assessments on risk and will only remove the child if the risk does not go down.  It can be challenging to build a working relationship with families when court can be an unfortunate aspect if the situation does not improve.  Dad has worked hard for his sobriety and now that he is able to support his son, he does not want to jeopardise that, and visits from the social worker make him feel nervous. 
Within the community other parents/carers have been judging dad.  This has been having a negative affect on dad as he feels like he does not fit it.  Other people have been staring at him but do not engage with him.  This can be a barrier for dad as it is stopping him from being accepted into the community.  This is having a negative aspect on dad as should be receiving support as overcoming addiction should be celebrated rather than judged.  Listed by Gibson and Blandford (2005) Everyone involved in the school, including anyone with special educational needs, as members of the school are part of the local community, must be urged to have a collective commitment to the construction of the school community.  It is important that everyone within the community works collectively together to support the school.  Having dad feeling alienated is not promoting the strength of the community and shows judgment.  Stated by Munro (2015) Area-based working is a person-centred, and sometimes knows as a bottom-up method that is applied to meet the needs of specific people in a location who work together and use their top accessible resources and collaboration to achieve local knowledge and understanding.  By the community working together with others who live and work locally, shows that they can do this from a local perspective.  This is important as communities should work together as a whole to support each other as they have that local knowledge and using places and resources from the community shows strength, this can include using local businesses or pillars in the community like community centres to hold meetings.  But this only works when everyone feels included.  Documented by Slim (2021) When you live in a community, in order to feel accepted there are more main aspects to help people feel genuinely part of the community.  These include people feeling safe, seen, listened to and respected.  Everyone wants to feel respected and accepted.  It can be hard for dad to feel like he stands out, especially when he sees other parents engaging with others but not him.  With dad feeling judged and him being reluctant to engage with others are barriers to him being accepted as they are still there and have not been overcome. 
[bookmark: _Hlk88848067]Everyone wants to feel like they fit in within an environment and that they do not stand out.  Asserted by Families for Life (2021) Felling like you belong is essential in human development as it helps people feel confident and less nervous.  It helps a child’s self-esteem when they feel like fit in and that they are important to others.  This makes it important as a practitioner to ensure that everyone’s feelings are taken into consideration and that inclusive leadership is practiced within the setting and that everyone is treated fairly and respected regardless of any outside factors or situations they may be facing.  
Section 2
All settings must follow statutory policies that promote inclusive leadership.  Some policies promote inclusion more than others, settings can add their own policies to support inclusive leadership to ensure that it is being followed in practice.  Asserted by Baldock, Fitzgerald and Kay (2013, p.1) Policies are important as they are implemented by managers to make a difference in the way practitioners work.  Policies are not just made up out of nowhere, there is a reason to why they are being put into practice.  Not all practitioners may agree with them, but they are seen as important to the setting.  Policies give practitioners guidance, if they are ever unsure about a situation, they can follow a policy to ensure they are following the correct procedures. 
The policy, Wellbeing of Future Generations Wales Act 2015 is a more recent policy.  Suggested by Future Generations Commissioner for Wales (2021) The Well-being of Future Generations Act involves government officials within Wales to consider long term affects on outcomes, to work cohesively with others, the communities, and other officials, to prevent continuing issues such as poverty, health imbalances and climate change.  This policy has seven well-being goals that are targets for the future.  There are five ways of working and one of them is collaboration.  According to Wales Council for Voluntary Action (WCVA) (2018) Collaborations occur when practitioners work together to accomplish more approachable and effective outcomes compared to when they work individually.  Collaboration is successful when the different strengths and skills of the practitioners and the organisations they work for contribute to each other’s aims including their own.  The Well-being of Future Generations Act gives guidance to practitioners in Wales to help enable inclusive leadership to children as the act talks about the importance of practitioners and organisations working together to ensure that children have their rights met and are best supported.  Children will only receive the best support when practitioners communicate with each other and share strategies in order to best support the child.  This act recognises how important collaboration is and has made it one of their five ways of working.  The Well-being of Future Generations Act is important and should be used in settings as it highlights lots of important rights that need to be met and has goals for the future for changes.  However, when compared with The United Convention of the Rights of the Child (UNCRC) it is more direct and has specific articles that state what a child’s rights are.  Claimed by Unicef (no date) All children have rights regardless of their ethnicity, gender, faith, language, capabilities, or any other status. The convention is to be looked at as a whole and no right takes principle over another.  An example of the rights is article 31 which is children have the right to relax and play and article 13 children have the right to freedom of communication.  These rights tell the practitioners exactly what a child deserves rather than giving a very vague procedure stating the importance of inclusive leadership but not identifying how to achieve those goals. 
One of the main goals within the Well-being of Future Generations Act is promoting inclusion.  Documented by Caerphilly County Borough Council (2021) the policy reflects the importance of involving all children to support their well-being goals and guaranteeing that it is diverse enough to include everyone within the area to support all needs. This policy promotes inclusive leadership as it clearly states that all practitioners must include a child regardless of anything, for example history or their ethnicity.  Inclusion policies are vital in settings as they must be put into practice due to it being one of the statutory policies as it allows all children to be treated equally.  This policy is to promote inclusive leadership for all practitioners.  However, it does not say how to meet children’s rights.  The policy discusses supporting children regardless of any situation, but it does not specify how to ensure that all children are supported or any examples on supporting children through situations. 
Similarly, to The United Convention of the Rights of the Child, The Children and Families Wales Measure recognises the importance of play to children’s learning and development and how all children should have access to play.  Suggested by Play Wales (2021) The Welsh Government has acknowledged a factor called the play sufficiency duty that some children can have a lack of experience, chance, and desire and that type of hardship can impact children from, social, cultural, and financial environments in Wales.  Section 11 within the policy places obligation on local authorities to evaluate and ensure there are play opportunities within local areas for children.  All children should be provided with the same opportunities, if some families cannot afford toys or equipment for play the local authorities must ensure that there are enough parks and toys within schools or local areas so that all children are having the same opportunities regardless of financial circumstances. 
The Every Child Matters policy is an important policy in all settings as it ensures that practitioners are practicing inclusive leadership.  Listed by Newcombe (2020) When there is a safeguarding matter all organisations must work together to keep the child safe and do not put them in an environment where they are at risk.  The Every Child Matters policy is for children from birth to the age of nineteen to support their well-being.  The policy was designed so that all children irrespective of their circumstances or backgrounds will receive enough support throughout their lives.  This policy is important as it will ensure that all children are being supported and kept safe.  Practitioners must work together and include each other when working to keep a child safe.  It promotes inclusive leadership as practitioners must work with others irrespective of any issues them may comes across as a child’s safety takes precedence. 
Overall, the Wellbeing of Future Generations Wales Act 2015 is an important policy.  Listed by Welsh Parliament (2021) this policy is a motivated and ambitious piece of legislation.  It ensures that the government and public bodies within Wales taken into consideration any future consequences from their choices.  Practitioners must work together on sustainable development to help avoid any issues for future generations.  This policy is different to others as it thinks about future barriers and how we can avoid them.  It does not just focus on now but setting realistic goals for the future as you cannot chance practice overnight. 
Section 3
Inclusive leadership is vital and must be practiced in all settings to ensure that everyone feels like they belong and will be treated equally.  It is important to lead by example and teach children to be inclusive to everyone as children look up to adults.  Reported by The Wishing Tree (2014) Inspiring children to be a good role model by using toys or through imaginative play, books and artwork that are not the typical stereotyped pictures.  Also making sure that within the setting all children can join in any activities, for example dressing up, the role play corner, playing with dolls, climbing on climbing frames and using bikes.  This will show children that all children within the setting are welcome to use any toys or activities.  Within the scenario the little boy is struggling to meet up with friends outside of the setting.  This is having an affect on his confidence as he is seeing other children meet up with their friends on the weekends or after school.  To help overcome this barrier the practitioner can suggest certain clubs that are age appropriate for the children, for example within the community there could be a football club once a week.  Recorded by NSPCC (2021) Sport clubs and other outside school clubs or activities are a good way for children to develop new skills and make new friends.  These clubs can range from a drama class to a martial arts club, arts and crafts or playing a musical instrument in a band.  These clubs can be based on children’s hobbies, or their favourite activities as it is a beneficial way to learn as they get older, and it helps them become independent.  Circle time can be a way to make all the children aware that someone is feeling lonely and excluded.  Whether it is the child asking the practitioner to include it in circle time or the practitioner recognising that the child feels lonely.  Listed by Kaplan (2021) Practitioners can ask children how a character in a book is feeling and then ask the children if they have ever felt those emotions before.  This can help encourage children to increase their vocabulary in emotions and help them to be able to talk about their own emotions and when expressing them. The little boy is feeling excluded because dad is feeling isolated within the community.  A way to include dad can be through school events.  Suggested by Pontz (2019) Through school events you can get to know your child’s teachers and other practitioners.  School events are a great way to meet other families within the community.  By attending events such as parent’s evenings throughout the school year will help you to meet others and keep up to date with your child’s education.  Schools will put some events on that can allow you to socialise with other parents/carers, whether it is brining your child to the school disco or opening up the classroom for parents to walk around and see their child’s work and the environment that they learn and develop in.  These events can help dad to meet other parents/carers without having to arrange anything.  Practitioners need to ensure that they are practising inclusive leadership and putting in measures to ensure that no one is feeling left out or excluded. 
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Section 1


 


Inclusive leadership is important in practice as all children deserve the right to be treated 


equally but not the same.


  


Children must have the same opportunities as their peers whether it 


is adapted slightly to suit their needs. 


 


According to Lepore (2021) Inclusive leadership is 


crucial for creating diverse


 


thinking
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to be


 


respected, managed, understood, and utilized.  


Inclusi


ve practitioners will understand different views and are open to communicate and 


influence in a manner that helps welcome everyone with new ideas and new strategies. 


 


It is 


important to lead by example and show other practitioners how to be inclusive and e


nsure that 


all children are being treated equally. 


Listed by 


Korn 


Ferry (2021) By attracting diverse and 


inclusive leadership is a positive start.  One of the main advantages of inclusive leadership is 


that 


practitioners


 


can 


pass this onto others and suppo


rt an environment where others can lead 


inclusively. 


 


It is 


essential


 


to have inclusive leadership within the setting.  Stated by Childcare 


& Education Expo (2021) 


Leadership entails 


a strong understanding of supporting children and 


their families and the 


communities they reside in.  Inclusive leadership involves a higher 


knowledge and skill set for supporting those that require support within education and care. 


 


Documented by 


Booysen


 


(2014)


 


Inclusive management shows good practice to others and an 


inclusive setting will help everyone involved feel appreciated, admired, and recognised.  


 


There is a scenario within the setting where 


a 


dad is a 


single parent


 


and


 


is a recovering addict


.  


The dad has


 


been evaluated and has been deemed capable to care for the child.  


The 


practitioners within the setting have observed that he does stand out as none of the other 


parents/carers communicate with him and they are mainly women who pick up their children 


from


 


the setting.  Some of the other parents/carers do look at him which does make him feel 


uncomfortable as they never invite him to talk.  There is little conversation with dad when he 


picks up his son and only talks to the practitioners if they ask him to s


peak to him which can 


make him nervous.  His son is doing well with his learning and development within the setting 


but does not have many friends outside of the setting. 


 


The child is doing well within the setting which is vital as they need to be able to


 


learn and 


develop to help them to as they grow and learn through life.


  


B


eing an inclusive leader is 


important and ensuring that a child feels happy and is not left out is 


essential


 


as you want every 


child to feel comfortable and included within the setti


ng.  


The child is social within the setting 
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