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Globalisation has significantly transformed the way businesses operate, especially in industries such as banking where international connections are essential. In recent years, global forces such as artificial intelligence (AI), geopolitical tensions, and increasing sustainability expectations have played a major role in shaping the global business environment. These forces influence how multinational organisations make strategic decisions, manage risks, and remain competitive. 

Barclays is a UK-based multinational bank with operations across Europe, the United States, and other international markets. Due to its global presence, Barclays is highly exposed to external pressures and must constantly adapt to changes in technology, politics, and environmental regulations. 

This report aims to critically examine the influence of key global forces on Barclays. It will analyse both the opportunities and challenges these forces create and evaluate how they impact the bank’s strategy, competitiveness, and overall performance in the global market. 
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[bookmark: _Toc226906565]Artificial Intelligence and Digital Transformation

One of the most important global developments affecting Barclays is the rise of artificial intelligence and digital technology. The banking sector has experienced a rapid shift towards digital services, and Barclays has responded by investing heavily in digital transformation. According to Barclays (2023), over 90% of customer transactions are now completed digitally, showing the importance of online banking. 

AI provides several advantages for Barclays. For example, AI systems are used in fraud detection to identify suspicious transactions quickly and accurately. This helps reduce financial crime and increases customer trust. Additionally, AI-powered chatbots improve customer service by providing instant responses, which enhances the overall customer experience (Davenport et al., 2020). 

Digital banking also allows Barclays to expand globally without relying on physical branches. This reduces operational costs and enables the bank to reach customers in different regions more easily. However, while AI offers many benefits, it also raises concerns such as data privacy and ethical issues, meaning Barclays must use these technologies responsibly. 
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Globalisation allows Barclays to operate in multiple markets, which provides opportunities for growth and diversification. The bank’s international presence enables it to generate revenue from different regions, reducing its dependence on the UK economy. 

For example, Barclays has a strong presence in the United States through its investment banking division, which contributes significantly to its overall revenue. This global diversification helps Barclays manage economic risks and maintain stability during uncertain times (Peng, 2021). 

Emerging markets also present opportunities for expansion. As economies in regions such as Asia and Africa continue to grow, there is increasing demand for financial services. Barclays can take advantage of this by expanding its operations and offering services to new customers. However, entering new markets also involves risks, such as political instability and regulatory challenges. 
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Sustainability has become a key focus in global business, with increasing pressure from governments, investors, and society. Barclays has responded by committing to achieving net zero carbon emissions by 2050 (Barclays, 2023). 

This creates opportunities for Barclays to develop sustainable financial products, such as green bonds and ESG-linked loans. These products attract investors who are interested in environmentally responsible investments. Research shows that companies with strong ESG performance can achieve better financial outcomes (Friede et al., 2015). In addition, focusing on sustainability improves Barclays’ reputation and brand image. Customers are more likely to trust companies that demonstrate ethical behaviour, giving Barclays a competitive advantage. However, the bank must ensure that its sustainability efforts are genuine to avoid accusations of greenwashing. 
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[bookmark: _Toc226906569]Geopolitical Tensions and Economic Uncertainty 

Geopolitical tensions are a major challenge for multinational organisations like Barclays. Issues such as trade conflicts, wars, and political instability can affect global markets and create uncertainty. 

For example, disruptions in global trade routes or tensions between major economies can reduce business activity and impact Barclays’ clients. This can lead to lower demand for banking services such as loans and investment advice. According to Hill (2023), political risk is one of the biggest challenges for international businesses. 

Economic factors such as inflation and interest rate changes also affect Barclays’ performance. These factors can influence borrowing and investment decisions, making it difficult for the bank to predict future profits. 
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Barclays operates in multiple countries, which means it must comply with different regulatory systems. This increases complexity and creates additional costs. 

New regulations, such as the EU Corporate Sustainability Reporting Directive (CSRD), require companies to provide detailed information about their environmental and social impact. While these regulations promote transparency, they also require significant investment in reporting systems and compliance processes (Kolk, 2016). 

Failure to comply with regulations can result in fines and damage to the bank’s reputation. Therefore, regulatory pressure is a significant challenge for Barclays. 

[bookmark: _Toc226906571]Cybersecurity Risks 

As Barclays becomes more digital, cybersecurity risks have increased. Financial institutions are common targets for cyberattacks because they handle sensitive customer data. 

Barclays must invest heavily in cybersecurity systems to protect its operations and maintain customer trust. According to Gomber et al. (2018), cybersecurity is one of the most critical challenges facing the financial industry. Although digital transformation improves efficiency, it also increases exposure to cyber threats, creating a constant need for monitoring and investment.  
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Global forces have increased competition in the banking sector. Barclays now competes not only with traditional banks but also with fintech companies that offer faster and more convenient services. 

To remain competitive, Barclays must continuously improve its digital services and customer experience. Porter (2008) argues that organisations must adapt to industry changes to maintain a competitive advantage. 
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Innovation is essential for Barclays to succeed in a rapidly changing environment. The bank must invest in new technologies such as AI and develop innovative financial products. 

Sustainability is also driving innovation, as Barclays creates new products that support environmental goals. However, innovation requires significant investment and carries risks. 
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The increasing importance of technology has created a demand for skilled employees in areas such as data analysis and cybersecurity. Barclays must attract and retain talented workers to remain competitive. 

However, competition for skilled employees is high, especially from technology companies. This makes talent management a key challenge for the bank. 
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Barclays must manage a wide range of risks, including financial, political, and technological risks. Global uncertainty makes risk management more important than ever. 

Diversifying its operations across different regions helps reduce risk, but it also increases exposure to global challenges. Therefore, Barclays must carefully balance growth opportunities with risk management. 
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To improve its global success, Barclays should: 
· Continue investing in AI and digital banking to improve efficiency and customer experience 
· Expand its sustainable finance products to meet increasing ESG demand 
· Diversify its operations into emerging markets to reduce risk 
· Strengthen cybersecurity systems to protect customer data 
· Invest in employee training to develop digital skills 
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In conclusion, global forces such as artificial intelligence, geopolitical tensions, and sustainability are having a significant impact on Barclays. These forces create both opportunities and challenges that shape the bank’s international strategy. 

On one hand, AI and digital transformation improve efficiency and customer experience, while globalisation allows Barclays to expand into new markets. Sustainability also provides opportunities for innovation and improved reputation. On the other hand, geopolitical risks, regulatory pressure, and cybersecurity threats create uncertainty and increase operational costs. 

Overall, Barclays must continuously adapt its strategies to respond to these global forces. By focusing on digital innovation, sustainability, and effective risk management, the bank can maintain its competitive position in the global market. Understanding these global dynamics is essential for long-term success in international business.

 















 
[bookmark: _Toc226906578]References
Barclays (2023) Annual Report 2023. Available at: https://home.barclays (Accessed: 12 April 2026)
Brynjolfsson, E. and McAfee, A. (2017) Machine, Platform, Crowd. New York: Norton. Davenport, T.H. et al. (2020) ‘How artificial intelligence will change the future of marketing’, Journal of the Academy of Marketing Science, 48(1), pp. 24–42. 
Friede, G., Busch, T. and Bassen, A. (2015) ‘ESG and financial performance’, Journal of Sustainable Finance & Investment, 5(4), pp. 210–233. 
Gomber, P. et al. (2018) ‘On the fintech revolution’, Journal of Management Information Systems, 35(1), pp. 220–265. 
Hill, C.W.L. (2023) International Business. 14th edn. New York: McGraw-Hill. 
Kolk, A. (2016) ‘The social responsibility of international business’, Journal of World Business, 51(1), pp. 23–34. 
Peng, M.W. (2021) Global Business. 5th edn. Boston: Cengage. 
Porter, M.E. (2008) ‘The five competitive forces that shape strategy’, Harvard Business Review, 86(1), pp. 78–93.
 Schwab, K. (2017) The Fourth Industrial Revolution. London: Penguin. Verbeke, A. (2020) International Business Strategy. Cambridge: Cambridge University Press. 





























image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




