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TeslalBusiness Model Canvas

CustomerSegments

o The consumer market includes
electric vehicle buyers who can
afford cutting-edge technologies .

Commercial Market Ride-hailing

Value Proposition

Tesla's research and development has led
to cutting-edge electric powertrain,
battery, and self-driving technologies.

Environmental Sustainability: Tesla
automobiles are eco-friendly and don't
pollute, therefore environmentally
crc])nscious customers and businesses pick
them.

Premium Design and Performance: Tesla's
cars are sleek and stylish, with high-
performance features ~comparable to
gasoline-powered cars.

Revenue Streams:

Direct Tesla Car Sales Tesla sells directly
to businesses and people.

Items Tesla offers solar panels and
batteries, which might provide more
revenue.

Self-Driving: Tesla's self-driving
capabilities might be marketed as a more
expensive upgrade, increasing revenue.

Key Partners

Research& DevelopmentTesla must keepinvestingin R&D to stayaheadof its competitorsand generateinnovativenew products

Channels:

Tesla's  website and stores enable

tributors
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Key Activities :

R&D: Tesla has to keep pouring money
into R&D if it wants to keep up with the
competition and create groundbreaking
new products.

Manufacturing and Supply Chain: Tesla
must ensure that its manufacturing
processes and supply chain are efficient
and cost-effective .

Marketing and Sales: Tesla must market
its innovations e‘ffectively to attract
customers and generate sales.

Customer Relationships

Personal care Tesla's personalised
customer service improves the consumer
experience .

Building Community Tesla's usage of social
media and events to build community may
improve customer loyalty and feedback.

Key Resources:

Tesla's greatest strength is its ability to
innovate in the automotive industry, and
it has focused on electric powertrains and
autonomous driving.
Manufacturing  Plants  Tesla mass-
produces cars in its own factories.

Human Capital: Tesla's engineers and
designers help develop its innovations.

Tesla must ensureits manufacturingand supply chain are efficient and cost-effective Marketingand Sales Tesla must promoteits productsto attractcustomersand generateincome.

Key Partners SuppliersTesla getsitsrawmaterialsand componentsfrom itsvendors Tesla, Inc. joined LG Chem Ltd. and CATL in 2020to developelectriccar batteries

Tech partnersTesla may cooperatewithothertech companiestoimproveitsautonomousdrivingand batterytechnology

Tesla's strategigpartnershipenabledthe first Model S fleet reservationand globallease possibilities Retail PartnersRetailcollaborationshelp Tesla expand its marketand attractnew

customers
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                                                        Tesla Business Model Canvas  Customer Segments • The consumer market includes electric vehicle buyers who can afford cutting - edge technologies . • Commercial Market : Ride - hailing and delivery companies that prioritise sustainability and innovation .  Value Proposition : • Tesla's research and development has led to cutting - edge electric powertrain, battery, and self - driving technologies . • Environmental Sustainability : Tesla automobiles are eco - friendly and don't pollute, therefore environmentally conscious customers and businesses pick them . • Premium Design and Performance : Tesla's cars are sleek and stylish, with high - performance features comparable to gasoline - powered cars .  Channels : • Tesla's website and stores enable customers purchase cars and learn about the company's innovations . • Partnerships : Tesla may work with other innovative and sustainable companies . Energy and technology enterprises are examples .  Customer Relationships : • Personal care Tesla's personalised customer service improves the consumer experience . • Building Community Tesla's usage of social media and events to build community may improve customer loyalty and feedback .  Revenue Streams : • Direct Tesla Car Sales Tesla sells directly to businesses and people . • Items Tesla offers solar panels and batteries, which might provide more revenue . • Self - Driving : Tesla's self - driving capabilities might be marketed as a more expensive upgrade, increasing revenue .  Key Resources : • Tesla's greatest strength is its ability to innovate in the automotive industry, and it has focused on electric powertrains and autonomous driving . • Manufacturing Plants Tesla mass - produces cars in its own factories . • Human Capital : Tesla's engineers and designers help develop its innovations .  Key Activities : • R&D : Tesla has to keep pouring money into R&D if it wants to keep up with the competition and create groundbreaking new products . • Manufacturing and Supply Chain : Tesla must ensure that its manufacturing processes and supply chain are efficient and cost - effective . • Marketing and Sales : Tesla must market its innovations effectively to attract customers and generate sales .  Key Partners : • Research & Development Tesla must keep investing in R&D to stay ahead of its competitors and generate innovative new products . • Tesla must ensure its manufacturing and supply chain are efficient and cost - effective . Marketing and Sales : Tesla must promote its products to attract customers and generate income . • Key Partners : Suppliers Tesla gets its raw materials and components from its vendors . Tesla, Inc . joined LG Chem Ltd . and CATL in 2020 to develop electric car batteries . • Tech partners Tesla may cooperate with other tech companies to improve its autonomous driving and battery technology . • Tesla's strategic partnership enabled the first Model S fleet reservation and global lease possibilities . Retail Partners Retail collaborations help Tesla expand its market and attract new customers .  Cost Structure : • Research & Development Tesla invests much in R&D because it must stay ahead of the competition . • Manufacturer - supplier chain Materials, facilities, and logistics are manufacturing and supply chain costs . • Marketing and Sales : Tesla must spend much in marketing and sales to attract and retain customers .               


