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FINAL GRADE

63/100

Tapi Matuwi MPAC A1
GRADEMARK REPORT

GENERAL COMMENTS
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1. RESEARCH LITERATURE

GRADING FORM: UWTSD GRADING FORM

TAPI MATUWI 63



14

Extent of research and/or own reading, selection of credible sources,
application of appropriate referencing conventions.

16

2. KNOWLEDGE AND UNDERSTANDING

Extent of knowledge and understanding of concepts and underlying
principles associated with the discipline.

13

3. ANALYSIS

Analysis, evaluation and synthesis; logic, argument and judgement;
analytical reflection; organisation of ideas and evidence.

+ Good use of citations to support report content
throughout. - To gain additional marks use several
sources to support each report area. Some areas
are too reliant on one source. Using several
sources will enhance your understanding of the
topic and enrich the report and validate points
made. If you only look at one source how do you
know if it is correct? - Place citation numbers e.g.
[1] just before the full stop . instead of after. +
Good, fully formatted reference list. Well done.

+ Good introduction and overview of change. +/-
Organisational change definition could be enhanced.
Multiple sources could be used to enhance
understanding and documentation. + Change
Management concepts. + Lead./Man. some good
and useful definitions documented. + Good, 6.4
documents a sound justification for the use of style
chosen.

+ Driver analysis identifies and documents useful
and relevant points. - Additional research could
enrich this section with additional points e.g. 4.1.3.
Competition - this section could also include



13

4. PRACTICAL APPLICATION

Deployment of methods, materials, tools and techniques; application of
concepts; formulation of innovative and creative solutions to solve
problems.

7

5. PROFESSIONAL PRACTICE

Attributes in professional practice: individual and collaborative working;
deployment of appropriate media; presentation and organisation.

competitor activity. - 4.2.1 a specific political or
legal example could be documented. + CM theories.
- Conclusion should identify key findings.

+ Good overview of case and change background.
+/- LFFA partly complete. - No totals or text review.
+ Good relation documented for the suitability of
Kotter's model or Apple. - additional commentary on
Apple's existing and sustained innovative culture
would add value here. - Adkar could also be related
during analysis of method. +/- A summative
Recommendation section should be documented at
the end.

+ Excellent report presentation and structure. -
Place citation numbers e.g. [1] just before the full
stop . instead of after. - Additional proof reading
required to reduce/remove minor grammar/spelling
errors.
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