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[bookmark: _Toc172178229][bookmark: _Toc172823873]Introduction
The report will focus on starting a business that requires a combination of creativity, strategic thinking, and in-depth knowledge of market dynamics. This extensive assignment is focused on a new company concept that revolves around the photography business. It looks at the qualities of an entrepreneur that are essential in today's changing environment, evaluates an individual's preparedness via introspection, and does market research to find prospects in the UK photography sector. This report aims to provide a holistic view, equipping with the knowledge needed to successfully navigate the entrepreneurial path in a competitive market environment. 
[bookmark: _Toc172178231][bookmark: _Toc172823875] Business Idea Overview 
In the UK starting a photography business is an existing prospect as it will bring profitable business opportunities. According to a report, over the years 2023-2024, the revenue from the photography business is expected to reach a compound annual rate of 4.6% to 1.4 billion euros (Ibisworld, 2024). Revenue from photography business in the UK is greatly impacted by two major areas and these areas are marriage rate and advertising levels. Advertising agencies in the UK effectively work and tend to boost demand for photography due to increased business activities. London is regarded as the highest concentration of photography business as London is the home of industry establishments and about 34.3% of industry establishments are situated here. In the UK, the photography business began to grow steadily from 2012. The above-mentioned environment in the UK drove Picture Palace company to start its business and at present a large number of small firms like Picture Palace are dominating the UK market. The liquid image photography of the mentioned company makes it a well-established commercial photography studio. Picture Palace’s team are well-trained, skilled and passionate image creators who are committed to enhancing the customer’s products with visual impact so that Picture Palace can effectively set up its business in the market. 
[bookmark: _Toc172178232][bookmark: _Toc172823876]Motivational factors
Photography is an art and when an individual’s passion meets art, the individual is driven to choose photography as a career. According to the artists, a picture tells a thousand words about the passion of an artist. A wide range of branches are included with photography such as portrait photography, still life photography, macro photography, fashion photography, landscape photography, wildlife photography, food photography, newborn photography and so on. As a result, except for academic careers, there is a huge scope for choosing photography as their profession. A successful photographic life includes exciting schools, new gear and financial success. The photography business holds a dynamic market and there is a great demand for high-quality for commercial purposes. A company’s visual identity can be enhanced by business photography that helps the company to accomplish its business strategy and to meet its target audience. Effective and high-quality visual appearance and strategically crafted imagery become an integral part of businesses’ promotion and brand development (Insights, 2024).
[bookmark: _Toc172178233][bookmark: _Toc172823877]Identification and explanation of five entrepreneurship skills, traits and behavisoiurs
[bookmark: _Toc172178234][bookmark: _Toc172823878]Vision and Creativity
 A photography business has to establish itself in a competitive environment. Any change in capturing images is an innovation of new ways, concepts, techniques, ideas and strategies that have to be incorporated. Freethinking is the Master of Art that conveys its ideas and products through visual representations, which appeals to customers who want unique services. This creativity skill applies to unique packaging or lay outing of photo packages, the use of creative props or even the choice of the shooting venue, which guarantees the business grows by adapting towards evolving customer preferences instead of merely chasing these preferences (Griffin, 2023). 
[bookmark: _Toc172178235][bookmark: _Toc172823879]Technological proficiency
 Knowledge about the photography tools, as well as the software incorporated in them, is basic knowledge. To achieve high-quality products, entrepreneurs need to have proper knowledge of the camera settings, the use of proper lighting, different software for editing, and different techniques for printing (Tealhq, 2024). Technical competence helps in simplifying the post processing hence cutting down the time required in this area and hence improving the satisfaction of the client. Furthermore, staying up to date with newly developed technology gives a business an opportunity to launch new services which customers would find interesting, for instance drone photos from the air or providing virtual reality services to customers.  
[bookmark: _Toc172178236][bookmark: _Toc172823880]Marketing and Networking
Marketing plays a significant role in establishing and the other critical element that is essential is network. It is necessary for independent business persons to be experienced in managing social networks, search engine optimization and other web marketing techniques to expand the circle of consumers (Hardwick, 2024). From the event organizers to other business entities there are possible collaborations and recommendations for clients. Frequently a proper establishment of an online platform and partnership make a company more recognizable and trustworthy. 
[bookmark: _wyjuyeaknv9r][bookmark: _Toc172178237][bookmark: _Toc172823881]Problem-solving
Being able to promptly cater for fluctuating events and circumstances as well as the problem-solving feature. Many photography businesspeople will always encounter the challenges of poor weather conditions, some of the equipment fails to work as expected or even a rude client (Tian et al., 2021). The existence of adaptability enables the business to carry on with the normal operations despite the difficulties. 
[bookmark: _jokggi3ykk7p][bookmark: _Toc172178238][bookmark: _Toc172823882]Relationship Building
Relationships also take time to develop and since customers trust the business they will constantly be coming back for more as opposed to one-time customers (Cudby, 2020). This area is directly related to customer service, individual approach and extra attention to detail as it can play a crucial role. 
[bookmark: _Toc172178239][bookmark: _Toc172823883]Evidence based self-assessment 
[bookmark: _gtmxlfdhlx64][bookmark: _Toc172178240][bookmark: _Toc172823884]Skill Audit
	SKILLS I HAVE 
	EXAMPLE from work, University, or personal Life

	
	

	✓ Problem solving skill 
	My problem-solving skills involve dealing with problems in an efficient manner in university research and dealing with them through a practical lens in person. This enhances productivity and satisfaction in education as well as in a person's day-to-day life problems encountered (Lassoued et al., 2020).

	✓Communication skill 
	In the context of the workplace, it helps to provide me with the necessary directions and manage organizational cooperation, in the academic career at university it provides me with clear speech during presentations and discussions.



	SKILLS I’D LIKE TO IMPROVE 
	HOW? EXAMPLE?

	✓ Technological skill 
	I plan to improve my practical knowledge of technology by using data analysis tools. It gives me the other features to acquire better time and efficient conclusions during the management of projects and strategic planning.


[bookmark: _mivsach7qz2z]
	SWOT Analysis

	Strengths 
	Weaknesses

	I am strong in analyzing problems and achieving solutions. Good communication skills give me a strong background in managing operations.  
	I am currently suffering from technical issues. It can decrease productivity. 

	Opportunities
	Threats

	I am quite interested in photography which offers me chances to gain knowledge on technical tools and cameras. 
	It is essential to follow current trends. It is difficult for some areas to understand consumer behaviour. 


[bookmark: _lz7p1r8jbg17][bookmark: _Toc172178241][bookmark: _Toc172823885]SWOT Analysis
[bookmark: _Toc172178243][bookmark: _Toc172823887]Market Research
Industry Overview: In the United Kingdom photography and picture frame market is growing rapidly . According to a report published in Statista, in the UK about 93, 100 photographers and audiovisual operators exist as of the fourth quarter of 2023 and approximately 86,800  were in the previous year (Statista, 2024). Picture Palace has great potential to expand its business in the UK.
Market Trends:  At present ready-made standard-size photo frames are available at affordable prices across the world from several outlets. Frame makers get extra business opportunities to make standard-size frames at low cost due to the popularity of low-cost photo frames. Nowadays web and e-commerce sites are rising rapidly, and this digital rise boosts the presence of online photo framing specialists to make custom-sized frames in different styles. 
[bookmark: _Toc172178244][bookmark: _Toc172823888]PEST Analysis
Political Factors: In The UK, photographers can take pictures of public places without their concern only for editorial, journalistic and art purposes but in this regard the photographers cannot harass the members of the public to get photographs. In the UK photographers can be prosecuted under the Protection from the harassment act 1997, if they intimidate, threaten, stalk and cause distress to the public or someone individual to get their photographs. In the UK, police officers cannot prevent photographers from taking pictures and deleting any digital pictures or images (Pauldavidsmith, 2024).
Economic Factors: In the UK, London attracts photographers through its thriving and strong economy that boosts the advertising, design and fashion sectors. During the COVID-19 pandemic time wedding photography revenue is decreasing due to the declining UK marriage rate and also the cost-of-living crisis (Ibisworld, 2024). 
Social Factors: With the rapid growth of social media platforms people have begun to use more and more photographs for their interaction. Photography businesses provide a wide range of offerings such as capturing memorable moments, developing visual communication, promoting brands and so on. 
Technological Factors: Technological development has changed the face of photography. Quality of images is developed by technology due to high-quality cameras and mobile phones. Individuals can access the image quality instantly because of digital photography . Nowadays digital photo scanning has become very popular as it can preserve the photos of an individual in a digital format. In this process, there is no risk of damage.
[bookmark: _Toc172178245][bookmark: _Toc172823889]Conclusion
In conclusion, starting a photography business in the UK offers profitable opportunities. Photography can be pursued in various fields and a successful career. Five entrepreneurship skills are crucial for a photography business to succeed in a competitive environment: vision and creativity, technical proficiency, marketing and networking, problem-solving, and relationship building. The UK photography market is expanding due to high demand in commercial and residential sectors, with Picture Palace having the potential to expand due to affordable photo frames, e-commerce, and technological advancements.
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                                                    INTRODUCTION           This presentation introduces Picture Palace's business idea, plan, and facets from idea generation to funding and marketing.           
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                                             OVERVIEW OF THE    BUSINESS IDEA  The photography business in the UK has promising opportunities due to its good profitability. In 2022 the revenues in the photos and video market reached 289.70 million and is expected to reach 510.40 millions by 2027 (Statista, 2024). In 2022 advertising revenue in the photo and video market was 17.51 millions . From 2023 to 2024 the compound annual growth rate of photography and video has reached 1.4 billions ( Ibisworld , 2024) Many experienced and skilled interior marketers in the UK are always striving to create and implement new marketing techniques to give their clients the finest results possible ( Inthewhiteroom , 2024).       
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                                                            TARGET MARKET AND    MARKETING STRATEGIES      ● Picture Palace sells everything associated with photos, including painted pictures and frames that are available online and in physical stores ● Businesses want skilled photographers for corporate events, marketing campaigns, and advertising ( Marketingdonut , 2024). ● The company aims to change the photography services market and meet modern customer expectations using efficiency and expansion theory ● There is a need for commercial and advertising photography because of the UK's solid economic stability (Picture Perfect Photo, 2023).                  
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                                 Management  team plan ● Picture Palace has assembled a strategic team including a CEO, marketing manager ,  operations manager , lead photographer , and sales manager (Hutt and Speh , 2021) . ● They are focusing on marketing strategies, customer relations, and revenue generation. 
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                      Top competitors in the United Kingdom • British Photography Awards • Action Images • Adam Laud Photography • Adrian Wolfson • Agdon house  ( Goodfirms , 2024).      Picture Palace has adopted a different strategy. The company is famous for its exceptional liquid image photography that helps the company to set up well - structured commercial photography.  
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                                                  FUNDING REQUIREMENTS AND    ALLOCATION   Picture Palace will require 20000£  Acquaring quality equipment ensuring the studio 8000 £  Spend on marketing techniques to increase the company’s profile and clinch customers 7000£  Staff recruitment 3000£  Necesasary expenditures and emergencies 2000£  Starting a photography business requires expenses like website ,marketing , company registration,equipment and website development ( Zenbusiness ,2024)    


image18.png
SWOT ANALYSIS

STRENGTHS WEAKNESSES

Creative Excellence Competition

Special Expertise Seasonal Variability

OPORTUNITIES THREATS
Marketing Expansion Emerging Competition
Diversificatuin Economic Downturn





image19.svg
                                     SWOT ANALYSIS           WEAKNESSES  Competition  Seasonal Variability     STRENGTHS  Creative Excellence  Special Expertise  THREATS  Emerging Competition  Economic Downturn     OPORTUNITIES  Marketing Expansion  Diversificatuin   


image20.png
IMPACT

Photography is a form of self -care Some appliances contain rays that are harmful to
health

Accentuates the beauty around
High and hard-to-reach prices
Immortalizing memories
Photography requires a lot of work and constant
The opportunity to expose your unique learning
perspective and vision very expensive professional training courses




image21.svg
                                                                NEGATIV      POZITIV  Some appliances contain rays that are harmful to  health  High and hard  -  to  -  reach prices  Photography requires a lot of work and constant  learning  very expensive professional training courses Photography is a form of self - care Accentuates the beauty around  Immortalizing memories  The opportunity to expose your unique  perspective and vision        IMPACT
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                                    CONCLUSION • Starting a photography business in the UK offers profitable opportunities. Photography can be pursued in various fields and a successful career. • Picture Palace seeks to change the current market for photography services and products in order to meet modern customers’ expectations        
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