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Introduction
The following assignment will include manager roles played by Dame Carolyn McCall using Henry Mintzberg’s theory on 10 roles used by managers. Here will be many interviews to provide information about what McCall did at EasyJet and how she managed her colleagues and the business. Mintzberg states ‘The manager’s job: folklore and fact’ (Harvard Business Review Classic, March–April 1990, p. 168)  to outlook his theory on managers and how they do a successful job in a work place; appendix A shows the diagram used in Minzberg’s theory.
Main Body
Dame Carolyn McCall is looked upon greatly by many people, especially women. She was awarded one of Britain’s 100 most powerful women by Radio Four due to her services to the aviation industry. Though she came from a background of media and was once CEO of The Guardian, she moved to aviation and joined EasyJet, not knowing much about the industry and she got looked down upon many such as Michael O’leary, CEO of Ryan Air, he once labelled her as a ‘Media Luvvie’ (Forbes Interview with fortune magazine, 2015) and after succeeding in the business he then said ‘EasyJet and the industry are better as a result of her tenure’ (Forbes Interview with fortune magazine, 2015). Due to so many men in EasyJet leaving their workplace because they refused for a women to be their boss, Carolyn McCall influences people on gender diversity within the organisation, and is now a great role model for all genders.
 Although her total change in workplace was completely different, McCall was still a very successful by gaining profits for EasyJet for 5 years of the 6 she was there, although people doubted her, she rose above it. She was awarded the ‘Order of the British Empire for Services to Women in Buisness’ and is ‘one of six CEO’s running FTSE 100 company’ (BBC interview, Mark Coles, 2016). Dame Carolyn McCall was told she not only inspired other women but she has ‘been helping to empower them’ (Speech by H.E Sylvie Bermann). She chaired in the UK leading membership organisation ‘Opportunity Now’ for gender equality and diversity at work from 2005 to 2009. McCall became first the first women in the world as CEO to run an airline company, making the industry aware of the women’s low level involvement in the sector, therefore she contributes to the economic growth and success in the country and workplace.
McCall has extrodanary leadership skills. She came into an organisation that was in ‘caos culturally and financially’ (Fortune Interview, Forbes, www.youtube.co.uk) and managed to turn it around so that they were gaining profits rather than losing money. In the same interview she claimed she has ‘doubled revenues’ and produced record profits in the last 5 years which shows liason due to her maintaining levels of sucess. She said the success of the business was due to continuous efficiency from all the staff and she made sure she was in operation every day. When she joined the organisation, she had to change people’s jobs around and get them into the right sector so that they could work to the best of their abilities. She had to discipline and highly organise the organisation so that it could run efficiently; she claimed ‘Efficiency is key’ when running a business (World Travel Market, business talk, 2012). 
Dame Carolyn McCall gets involved with the brand and works many sectors. She liked that she could think of the little things that come a long with the business as well as the major, such as the food quality which was told to her by a pilot who worked for her, this shows she is monitoring her staff and take their comments and opinions into account. McCall explained that there’s always something bad when running an airline but you just have to ‘get on with it’ if there is a crisis (World Travel Market, business talk, 2012).  She takes partnership seriously and says that her commitment is long term and people relay on her.
McCall is competitive and she claims she loves a competition, because that’s what businesses need and its ‘good for consumers’ such as the new Norwegian airline that’s been introduced to Gatwick (World Travel Market, business talk, 2012). Dame Carolyn McCall unites with other airlines when needed to get messages across such as the fronting on APD with other CEO’s from different airline brands. McCall works with Emirates to so Americans can gain points on their membership to emirates by flying with EasyJet when in the UK.
She doesn’t change the model of EasyJet, she explains she keeps ‘building on it and doing it differently’ (World Travel Market, business talk, 2012). McCall mentions that the key to a good business is making the stuff behind the scenes invisible such as bio fuel to the customer so that great customer service is what they come back for.
Dame Carolyn McCall thrives on trying to make the environment better; EasyJet is the most fuel efficient airline in the UK.
Her strength is strong as she had to carry a business that had lost £24 million as well as deal with volcanic ash clouds, an air traffic control strike, and a huge spike in the price of oil, all while her father had died. 
She worked a lot in teams, she was never the CEO who claimed to turn the company around by herself, she praises other people and her colleagues. She is a great spokeswoman within the business, she attended meetings when time was hard (BBC Interview) and explains her work ethic through many interviews.
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Figure 11.6 The manager’s roles
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