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Executive Summary
An organization's culture, climate, ethics, and values are considered the most essential aspects of that organization which require to be addressed in a satisfactory manner so as to be ahead in the industry competitive market. Generally, the macro environment has a potential impact on policy formulation and successful business operations. An organization requires to best analyze their external environment and best incorporate the factors in the development of organization policies to assist in having a competitive edge. The employee relationship among each other in an organization has been developed from the formal and informal communications among each other giving a conducive working environment. Formal relationships tend to be more formally structured and relationships that are programed arise from the interpersonal communication of the employees from the managers to the subordinates. There exist many barriers that hinder the effective functioning of the organization and the manner to overcome these barriers. The most probable reason for having communication which is ineffective is the reason for communication barriers. A channel in communication often refers to the manner of information sharing. Determination of the most reliable channel is important for the effectiveness of the communications.
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[bookmark: _Toc28624165]Introduction
Organizational culture is often a phrase applied for various reasons in organizations such as employee management, customer satisfaction evaluation and facilities conformations for the workers. The organization culture and it’s inherent ethics, values, and climate are the most essential aspects of any organization which needs to be looked into well so as to gain a competitive edge in the market (Aaronson, 2013). Any organization whether small or multinational requires to develop an effective culture and climate for the organization for the success of the organization. Organizations are needed to analyze the market environment as the initial step and identify the available market opportunities for exploiting opportunities and at the same time required to avoid the threats taking into consideration overcoming the potential weakness of the organization. Additionally, these factors possess some potential effect on the copmany as such environmental analysis is required for the able formulation strategy for the organization. This paper will be addressing the MacDonald’s plc company. 
[bookmark: _Toc28624166]Company Overview
MacDonald’s is considered among the most famous restaurants and hospitability business authorities in the United Kingdom. The company operates its business locally and internationally. They make a profit from various foreign countries like the U.S, the U.K, Australia, Canada, and many more developed nations. The company offers a variety of foods to its customers like fries, burgers, vegetables, meat meals and breakfast. The company has established itself well with over thirty-three thousand branches set up globally with over a million dedicated employees for the satisfaction of its customers.
[bookmark: _Toc28624167]Effect of External Factors 
Generally, the environment possess a big effect on the policy development and business operation of any company. The companies requires to best analyze their external environments and best incorporate these factors in the policy formulation process in order to stay ahead of its competition in the hospitality market (Aaronson, 2013). MacDonald has been successful in implementing these trends of external factors to their products. The following discussion highlights the external factors impacting McDonald’s through a SWOT and PESTEL analysis.
[bookmark: _Toc28624168]MacDonald’s SWOT analysis 
	STRENGTHS
1. Strong brand image
2. Moderate market diversification
3. Standardized processes

	WEAKNESS

1. Limited process flexibility
2. Low product diversification
3. Vulnerability to the Western market decline



	OPPORTUNITIES
1. Expansion in developing countries
2. Market development in the Middle East
3. Product diversification

	THREATS
1.  Aggressive competition
2. Healthy lifestyles trend
3. GMO trend and regulations




McDonald’s has best maintained its status as one of the best players in the industry in the fast-food industry (McDonald's, 2015). This fact has been possible through its strategies which have addressed the external and internal factors of its strengths, weaknesses, opportunities, and threats. The analysis is considered a framework that identifies the associated business factors that determine the success of the company. McDonald's employs several strategies in order to handle these factors. However, MacDonald’s is faced with issues based f emerging global market conditions. The following SWOT analysis will highlight the necessary points the pressing concerns which the company needs to address to keep its leadership status in the industry.
[bookmark: _Toc28624169]McDonald’s Strengths (Internal Factors)
The company's strengths are what make it one of the companies leading in the industry of fast food markets. This phase of the evaluation analyzes the internal strategic factors which assist the organization's viability. The company’s main strength is that the company has a strong brand, moderate diversification of the market and a standardized process (McDonald's, 2015). The brand image of the company makes it's business a competitive edge as it will likely be familiar to most people. They have reliable diversification of market that is based on the firm’s presence in many areas around the globe. Additionally, with a strength that contributes to the efficiency of the business and consistency of products. This aspect of the company’s SWOT analysis is evidence of the company having the capability of maintaining an effective operation. 
[bookmark: _Toc28624170]McDonald’s Weaknesses (Internal Factors)
The company’s weakness is often associated with the organizations market focus, process, and products. This aspect of the evaluation highlights the internal factors which limit the company’s efficiency. The company’s main vulnerability include limited flexibility in the process, low diversification of products, and vulnerability to the decline in the western market. The company’s standardization makes sure there is consistency but also reduced its flexibility in terms of response to the variation in the market. The low diversification of the company’s products corresponds to the organizations focus on beverage and food products which is considered a vulnerability which puts the company’s business very open to slow down in the industry. Additionally, most of company’s revenue is from the western economies. This is considered a vulnerability as it puts the company open to the decline of the economics of the western part of the world. This part of the analysis highlights the organizations need to expand and increase the flexibility with the broadening of its product mix.
[bookmark: _Toc28624171]Opportunities for McDonald’s (External Factors)
The company’s opportunities are associated with the company's product mix and growth globally. This part of the evaluation highlights the point of the external factors which assist its growth of business. The company’s primary opportunities include an expansion in the developing nations, Middle East market development and diversification of products. Taking into consideration the dependence of the company into the western markets the company has the opportunity to grow and expand in the developing nations like the Asian communities with its significant population. The organization also employs a strategy to best implement its operation into the Middle East nations which have not yet been exploited. Additionally, in dressing the risk in the market the company has the chance to come up with new products or get into new industries. This aspect of the analysis highlights the business significant opportunities in global expansion and growth.
[bookmark: _Toc28624172]Threats Facing McDonald’s (External Factors)
The organizations threats is based on the competition and rivalry and Threats Facing McDonald's and the trends in socio-culture. This phase of the evaluation analyses the deals with the external factors which limit the success of the business. The primary threats include the aggressive rivalry, preference in lifestyle trends and GMO regulations and trends. The industry is considered very competitive with multiple big players and such players strengthen the company’s reputation as an industry leader. The change in the lifestyle of people is considered a vulnerability as it often discourages some consumers to consider the company’s products. Also, the regulation into GMOs is considered a threat as the organization does not has a reliable regulations on the ingredients of GMOs. This aspect of the evaluation highlights that the organization requires new policies regarding the ingredients of  GMO and also to develop new products that will attract health-conscious consumers. 
[bookmark: _Toc28624173]PESTEL Analysis of MacDonald’s
The PESTEL analysis framework is employed in support of management via identification of the external aspects which offers the opportunities to the businesses environment which pertains to the political, economic, sociocultural, technological and ecological factors (PESTLE, 2018). The company employs virus strategies for the best maximization of the benefits and opportunities in the environment of the industry. The strategies are aimed towards addressing of the external factors in the company. The PESTEL evaluation of the company includes;
[bookmark: _Toc28624174]Political Factors 
This part of the evaluation addresses the impact of the governmental activities and regulations to the environment. The political factors impacting the company are the rising global trade agreements and guidelines towards health and diet and the developing policies on public health (PESTLE, 2018). The company has the chance to enhance its business operations based on the growth in global trade that has in turn improved the supply chain globally. The government guidelines on diet presents s threat and an opportunity as the company has been often criticized in the effect its products have on the health of the consumers and equally it presents a chance as it has the opportunity to enhance its products. 
[bookmark: _Toc28624175]Economic Factors 
The economies regionally, locally and globally influence the company's industry environment in various means, slow and reliable growth of the developed nations, a reduction in the Chinese economy and increased growth of the developing countries. Growth in the developed countries presents an opportunity for the company to grow the stability of the restaurants (PESTLE, 2018). The United States remains to be the largest contributor to the revenue o the company bust it also benefits from the reliable growth of the European market. The slowdown in the economy of the chines is s threat as the Chinese market is a primary contributor to the company’s revenue. 
[bookmark: _Toc28624176]Sociocultural Factors Influencing McDonald’s Business Environment
This aspect refers to the social condition which supports or limits the business so the company. The social trends have an impact on consumer preference and in turn impacts the business revenue (Alvesson, 2012). The most significant sociocultural external factors include Raising of the disposable incomes, hectic lifestyle in urban areas, and growth in cultural diversity and lifestyle trends. The company based on disposable incomes has the opportunity to develop based on the increasing tendency of consumers to prefer fast food over home meals. This is also associated with the hectic lifestyle in the urban areas such lifestyle increases a tendency of dining in restaurants.  For instance, the sociocultural external factors develop various set of customer preferences which is often based out of regional and local markets which the company needs to account for in product development (Alvesson, 2012). The lack to fulfill this can potentially minimize the profit of the company.  Such external actors can impact the perception of the customer on the company partially counteracting the negative effect of the social trends in the company’s business.
[bookmark: _Toc28624177]Technological Factors 
This part of the evaluation considers the trends associated with the environment and how the trends impact the company's environment. The primary ecological factors include rising the interest in corporate environments, raising the emphasis of reliable strategies of business and the changes in climatic condition in it other areas (PESTLE, 2018). The objective of such endeavors is in addressing the opportunities linked to the increasing interest for the corporate environment and the rising demand on business practices that are sustainable.
[bookmark: _Toc28624178]Legal Factors
This part of the evaluation pertains to the effect of the law on policies on the company. The shifts in the legal system impact the business environment through imposing of new requirements. The company needs to take into consideration various legal external factors like increasing health regulations in workplaces, increasing animal welfare and raising the minimum wage (PESTLE, 2018). The health regulations place some limits ion the availability of fast foods in some workplaces such a legal trend impacts the company’s revenue. The company needs to address the legal external factors which impose a great deal of threat to the company’s strategy.
[bookmark: _Toc15382428][bookmark: _Toc28624179] Department and People Relationships
In any company, the relationship which exists between the employees has been developed from the formal and also informal communication which they have with one another. A formal relationship often is considered to be structured in nature and often programmed relationships arise from interpersonal communication among the employees. MacDonald’s in its policy has rules and set procedures that guide every operation that shifts the position of the formal relationship between the employees. Employees in McDonald's have a relationship, the formal hierarchy among the employees of the company is made up o the formal relationships between themselves. The informal relationship stands from the informal communication between the McDonalds workers limiting the hierarchy. 
[bookmark: _Toc15382429][bookmark: _Toc28624180]Formal and Informal Relationship association towards Organizations Efficiency
According to Michael (2012) an efficient organization is considered that which the formal relationships of the organization are best associated with the informal relationship between the employees. The efficiency of any organization is dependent on the degree of satisfaction and sustainability of the informal relationships between the organization's employees. Therefore, there are two categories of relationships in any organization which often re not always mutually exclusive. There exists a comprehensive and complementary impact on organization efficiency. MacDonald’s efficiency rises from the efficient formal system of the relationship between the organization's employees (Lau and Woodman, 2015). Additionally, the company is often planning and participating in other formal works with the aim of developing a grapevine relationship between the employees. Informal and formal relationships signals the efficiency of McDonald’s plc. 
[bookmark: _Toc28624181]Organizational Culture, Ethos and Values
An organization's culture, values, and ethos often is associated to the organizations efficiency.
[bookmark: _Toc28624182]McDonald’s Organizational Culture
The primary power position plays a managerial part towards performance of the company’s activities. The primary aim of the organization is confirmation of food services that are healthier in their activities in the fast-food industry (Popin, 2018). The company employs organization culture to bring in the customers, primarily, they offer opportunities for engaging the valued consumers and able employees in their industries. 
[bookmark: _Toc28624183]Features of the Company’s Organizational Culture
There are various characteristics of cultural conditions and organization culture existing in the company some of the characteristics include,
Inclusion and Diversity – Optimization of the group performance in any organization is critical for making sure the best development of the company. The economy has always sought to maintain its objectives by diversifying its labor force between teen the workers of the company to make sure the duties are done best. 
People-centrality – Given that the customer is the primary factor role in the development of the company rather than the existence of the company. The company prioritizes its choices and demands Therefore, the organization's culture in the company is to specify the support so that the employees and people are able to engage in the development of the company. 
Individual Learning – In the company’s culture self-improvement is key through acquiring training which assists the employees to serve the company best. The company facilitates the training program through the Hamburger University where they present internship for the students.
Organizational Learning – The Company’s business applies also organizational learning events to the employees so that they can be able to uphold the image and success of the company. The company holds these events through official meetings, policymaking and the decisions with the managerial body of the company.
[bookmark: _Toc28624184]Ethos and values practiced by McDonald’s
The standards and core views of the company are given much importance to the employees to support to be converted to the customers. There exist distributed duties from the mangers to the subordinates in the company and this process pf power appliance is considered bureaucratic in the handling of the employees. The values re the factors which interconnect the clients and the managers.
[bookmark: _Toc28624185]Ethos of McDonald’s
Ethos refers to a single object, substance or act which the company can sell to attract other customers. The company’s authority employs its logo and brand image as a means of attracting the customers to get their products and services. The company’s ethos I the theoretical rules and policies that the company manages and daily. The company is among the largest fast-food restaurants and has the opportunity to justify the demands of individuals to their products. Through observation of such analysis, they are able to determine their marketing strategy and offer its customers with some discounts sometimes. 
[bookmark: _Toc28624186]Values of McDonald’s 
The company believes in its inherent mandate to its customer's welfare and their preferences. They are very committed to doing well by their customers and for this, they try their best to serve quality foods to the consumers. Also, they try to not only do good by people but also with the environment, the company production produces a lot of waste and this waste the company chooses not to dispose of anywhere rather recycle. Given they’re a world-renowned brand the company welcomes all people from all walks of life with different beliefs and cultures to be part of them. The company is considered progressive as it depends on the innovativeness of the company’s employees as they try to satisfy the customer and build on the company’s future development through retaining of its current customers and gaining more through expanding and refreshing their products and services to match their customer's preference.
[bookmark: _Toc28624187]Developing a sustainability culture within the workplace
In order to develop reliable work, culture organizations need to best connect with the employees. A sustainable culture in the organization present and develops a reliable and convenient workplace environment which assists in the efficiency on how the employee performance in their roles. The mangers of the organization need to best direct the employees in order to make sure the employees are aware of the missions, vision, and goals of the company so that together they can best work to achieve it. This is possible when the leader places an expectation on the employees which they are required to uphold (Carroll, 2011). The employees of McDonald’s are expected to act in the best and most respectful ways as possible to everyone without bias, this expectation develops a culture of ethics and professionalism that all employees abide by. Given that the customer is the primary priority the company often pays attention to the complaints and suggestions of the customers and often indulges their views on its products so as to best serve the customers based on their preferences (Helms-Mills and Mills, 2018). McDonald's has best tried to develop a culture where employees are not exploited or discriminated and this makes the employees more comfortable in performing their roles understanding that their wellbeing is cared for and this in turn roles over to the customer in terms of service provision. 
[bookmark: _Toc28624188]Corporate Social and Environmental Responsibility for McDonald's
CSR refers to the organizations social activities towards the environment and the society that it located. Corporate social responsibility is considered to be the indirect mandate of the Organization towards the environment of the community it serves (Carroll, 2011). McDonald's CSR activities contributes to the environment and society of the community that the company business is performed. 
[bookmark: _Toc28624189]McDonald’s CSR practices 
[bookmark: _Toc27991289][bookmark: _Toc28624190]CSR practiced in McDonald 
McDonald’s stakeholder's approach towards corporate social responsibility practices in the company is a tradition in its own aspect of their business (Michael, 2012). They offer several facilities to the stakeholders associated to their business so together they are able to achieve their goals. The company meets its approach via various procedures. They employ specific processes to achieve their CSR practices such as;
1. Offering wellbeing and nutrition information to consumers.
2. Maintaining a sustainable supply chain.
3. Local community contribution.
4. Responsibility towards the environment
5. Obtaining workforce experiences. 
[bookmark: _Toc27991290][bookmark: _Toc28624191]Nutrition and Wellbeing
Customers being one of the primary stakeholders of the company, McDonalds best tries to fulfill the desire of the customers with various preferences. The preferences are made diverse and healthy considering that it is their responsibility towards its customers.
[image: ]
Responsibility to sustainable supply chain 
Suppliers often are considered a primary stakeholder to the company as they offer materials and ready to use products which assist the economy of the business (Shaw, 2011). To make sure there is reliable high food value and nutrition the suppliers are analysed on ethical, security and environmental issues and the suppliers are trained by the company's authority.
[bookmark: _Toc27991291][bookmark: _Toc28624192]Environmental responsibility
The company has took up a global energy leadership board to reduce the cost on the consumption of energy. The company maximizes energy efficiency so that the environment is safe from the risk of contamination. GELB has implemented various initiatives which they are able to manage money inflation in the global world (Michael, 2012). The aim of saving energy in their industries will be good for the environment by minimizing the pollution and through this, the company assists in sustaining the environment.  


[image: ]
[bookmark: _Toc15382436][bookmark: _Toc28624193]Personal Ethical Standards, Values, and Beliefs
Ethics is described to be the knowledge over of what is right and what is not. Individual ethical standards are essential for the company as it develops a space that encourages the individual ethical standards which the workers need to adhere to as guided by the organizations policies. McDonald's administrative body has always sought to handle its business activities in an ethical manner (Panemore, 2018).  The company took up various policies legislative laws and governance structure that acts on the wellbeing of the employees by directors. The directors developed a committee that performs ethical acts best. As a leader in the industry, the company needs to be socially responsible in the perspective sector that they head. The ethical activities of the company cover the company’s aspirations.

[image: ]
Given the association in the ethics, personal beliefs and values with an organization direct the company towards achieving its goal efficiently and effectively.
[bookmark: _Toc28624194]Information Sharing and Relationship Building Communication Channels
Channels in communication refer to the means of sharing information from one party to another. Determination of the best channel of communication is important for the effectiveness of the communication. There are various communication channels and mediums. The following represents the channels of communication in McDonald's (Roch and Boivin, 2016). The most effective communication channel is interpersonal communication (Face-to-face) among the organizations employees, Digital communication which employs telecommunication mediums between the employees and the organization and also customers as they are able to make orders (Panemore, 2018). Additionally, there is social networking as a channel through emails, texts, and reports among the employees and the organization. These communication channels, however, are dependent on the various model of communication which assist in the sharing of communication and developing relationships. Such models include; the top-down communication which is often among the senior administrators and the organization’s staff, upward communication which refers to sharing of communication from the subordinates to the senior administrators in the organization. For example, McDonald's offers opportunities for the staff and employees to air their opinions and grieves to the administrators on issues related to the organization and diagonal communication which refers to the communication among different structures of organizations.
[bookmark: _Toc15382438][bookmark: _Toc28624195]Limitations to Efficient Functioning in the Organization and how to overcome
There exist various limitations to the efficient functioning of the organization. Most of the time business operation goes wrong due to ineffective communication among people in the organization. Some of the barriers to communication include; employer-employee relationship, this is the most common barrier in the company as there is a complex relationship between the subordinate and the mangers (Browaeys et al., 2011). The hierarchy of the company often makes it difficult for the subordinate to communicate. This can be solved through the development of an open-door culture and environment which will make the subordinates feel more comfortable in airing their views (Barney, 2016). Also given the inclusive aspect of the company is faced with the challenge of the language barrier, the diverse workforce in the company is evidence of different cultures, beliefs, and language and thus experience the challenge of different language communication among the employees. This can be resolved through the development of a documented communication policy.
[bookmark: _Toc28624196]Conclusion
McDonald's is one of the United Kingdom's reliable restaurants Business Company's, the company has developed a reliable work culture where the workers can engage together and development of such values with the aim of sustainable economic development and competition. The establishment of such ethical standards creates delivery of services that are reliable to the customers and also provides a significant amount of CSR for the society’s welfare. The company develops a reliable work environment and culture where the staff is able to do their roles in the organization.
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the stakeholder's aspirations, ensure maximum training programs for the workers, resiricts

pretends with the clients, provide committed online orders etc. (McDonald's Corporation, 2017)

CR COMMITTEE OF THE BOARD OF DIRECTORS

WORLDWIDE CORPORATE RELATIONS COUNCIL

Diagram: McDonalds corporate responsibility including oversight and coordination

43 McDonald’s CSR practices
Carroll’s Four-Part Model of CSR practiced in McDonalds

International business company McDonald's has to practise CSR to justify the popularity in local
or international market to exist their business and promote their products. They emerged their
extraordinary rules and regulations to obtain the highest rank in the marketplace by conforming
CSR activities properly. For this, McDonald's authority is trying to collect social impacting
factors those help their business better than the before. Most famous CSR model practiced in
modern business organization is Carroll’s four-part model. In this model he describes the social
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Diagram: McDonald's holistic approach for well-being

Responsibility to sustainable supply chain

Suppliers are also considered as significant stakeholders of McDonald's as they provide
continuous materials and readymade products to contribute in the business cconomy.

Stakeholders” approaches in CSR practice in McDonald's mostly performed by the suppliers of
the company. To ensure proper food value and high grade nutrition the suppliers have to be
examined by cthical, environmental, safety and security issues of carrying of foods to the shops.

To confirm the sustainable supply chain the suppliers are well trained up at several times by the
McDonald's authority. They are promised to continue proper food ingredients management

before supply_In this regard they need to manage b o
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Green restaurant

design

Diagram: McDonald's environmental responsibility

Employee Experience

McDonald has emerged seven Hamburger Universities (HU) as progressive coaching and
development centre for the eating place and company staffs across the globe. It's continuing to
focus its efforts on magnified variety of eating place managers United Nations agency area unit
HU certified. Additionally, if's continving to market its employees worth proposition to drive
employee's engagement progress. The employee's engagement proposition of flexibility, future,
and family and friend has been its international strategic folk’s platform. It's conjointly mirrored
in market-level business still as folk's plans. Moreover, McDonald has continuing to integrate its
worth into variety of individuals programs-from hiring to coaching and development progress. It
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