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[bookmark: _Toc89189224]Task 1 Role-play
Dialogue is described below between the interviewer and the interviewee where the interviewee is interested in the sector of the construction company.
Interviewer: Good morning, first of all, what do you want for your career and why?
Interviewee: Thank you, Sir, good morning. I am interested in the sector of construction. I want to set up my own construction company shortly. Because our country is developing and there are many requirements in our country to develop and construct various departments and divisions so that it would help all classes of people to perform their tasks confidently. Various construction works and performance plays a vital role in the country nowadays. It is seen that various kinds of alterations of a historic structure or other properties are done by various professional construction companies. Not only that but the requirements of building dams, monuments, roads and highways, real estate assets and many more are increasing day by day. As the total population is increasing day by day and the resources are not, the construction companies can build those facilities with proper calculations so that the resources would not be wasted. Besides, the construction sector plays a vital role to contribute the gross domestic product of the country. As the industry is an investment based industry so the government is highlighting their interests in this sector in many ways. The sector creates huge employment opportunities for society. That is the reason that I am interested in the construction sector.    
Interviewer: Well, what kind of skills do you want to develop for this sector?
Interviewee: Yes Sir, as I am a newcomer here in this sector so I need to develop many skills and techniques. First of all, I like to serve as a construction manager for a reputed company in order to develop my skills. I need to develop the skill of organisation. Organising skill is very important for construction sites because construction is the sector that includes various kinds of multitasking. Various construction projects continuously perform different types of tasks at a time. So organising them properly and maintaining them excellently is very critical in this sector. Another important skill is to manage time properly. Time management is very important in this sector because the slow-motion of work may lead the project towards overtime. This kinds of overtime create extra expenses for the projects. On the other hand, if the deadline is missed then the client would become unhappy. It hampers the goodwill of the company. These are all vital reasons to manage time properly. However, recruiting and selecting is other essential skills in this sector that I need to be developed for myself. Because the sector needs many employees and a workforce or a team to complete the project works. A great team can be made with great individuals. It is not a simple task because the company does not want anyone who has no skills or expertise. In this case, the senior management needs to select the best suitable person for the company. That is the reason the skill of recruiting and selecting a suitable person for the company also needs to be developed. Besides, dealing with the employees properly and communicating with them is another essential skill that needs to be developed.   
Interviewer: Do you need to gather any knowledge?
Interviewee: Yes Sir, I need to gather various knowledge also otherwise it would be very difficult for me to sustain into this sector. As the sector is also full of competition so various kinds of knowledge are also required to perform construction work. Getting the work or collecting various construction jobs is an art. It needs to be achieved. I need to contact many parties to collect the job. I need to maintain a good relationship with the government bodies to collect construction work from them. I need to follow their rules. In order to perform the task, I need to contact many suppliers, labours, labour leaders and many more. I need to know the knowledge of health and safety for the staff and employees and other related parties. I need to know how to check the quality, I need to know how to motivate others and many more. 
Interviewer: How do you recruit people for your company? 
Interviewee: I need to be careful about a few things while recruiting people. I need to prepare the plan before recruiting. Because many kinds of changes can take place at any time in the construction sector and the company should know about that previously. The company should observe if the businesses are rising or not. I need to look for a clear job description while recruiting people. I need to list out exact skills and techniques for the post. If it is not listed then it would be hard for the candidates to apply for the posts. I need to prepare the required qualifications. Because different types of posts need different types of qualifications. Without the minimum qualifications, the candidates would not be able to perform the job. I need to consider some other factors also. I need to consider the overtime payments for the staff and employees. This kind of overtime payment can motivate the staff and employees in many ways. To recruit, it plays a vital role also.  
Interviewer: Well, how long do you want to set up your own company and what is your goal? 
Interviewee: Thank you, Sir, hopefully, I would like to set up my own company within the next three to four years. Because I can anticipate that the construction sector is contributing the national economy very largely and the requirement of construction work is increasing day by day. So the future of construction work is very bright. However, the sector is getting tough also as the competition is increasing day by day. That is the reason I need three to four years to develop the skills and knowledge and enough funds to set up my own company. My goal is to become a reputed company in the market so that the company would sustain itself for a long time.


[bookmark: _Toc89189225]Task 2 Reflective report
[bookmark: _Toc89188370][bookmark: _Toc89189226]Introduction
Professional career development plays a significant role for any student. As the modern business environment is highly competitive there are many risk factors also. These risk factors can be mitigated by developing a career professionally. That is the reason I like to develop my career professionally in the sector of construction. For that, I am going to include a critical analysis by highlighting the Gibbs cycle. I'm going to include the recruitment and selection skills here. Not only that but my personal development plan and personal SWOT analysis is also included here to highlight my strengths and other areas of development. 
[bookmark: _Toc89188372][bookmark: _Toc89189227]Using Gibbs Cycle to develop my career
Developing a professional career is not that easy. It is an essential task nowadays. That is the reason I like to use the theory of Gibbs reflective cycle in order to develop my career. It is one of the most popular ways to evaluate an individual’s works as well as other experiences. Here the model provides the chance to describe the condition briefly (Adeani, Febriani and Syafryadin, 2020). The brief description helps me to find out various main points of the project work. It tells me what happened, where it happened, when happened, what did not happen, why it did not happen and many more. According to the model, the feeling section helps me to explore my feelings. I have found different types of feelings and experiences while working on different types of construction projects. These feelings help me to develop my thought process for the construction work. It tells me that I feel curious while working construction. This curiosity makes me more interested in construction work (Ardian, Hariyati and Afifah, 2019). It says that before the construction work I eagerly wait for this type of work and after finishing the task I feel more interested to know more. In fact, I felt that most people do not like construction jobs as it is comparatively more difficult than other sectors so most people try to avoid them. However, it is the opposite for me and I feel happier and enjoyment while working for construction. I can evaluate it in many ways. In order to evaluate it, first of all, I list out what I performed for the project work and what I did not (Sekarwinahyu et al., 2019). I find out what was good and what was bad activities. I find out which experience was good and which one was not. Because it helps me to identify various good experiences and bad experiences. The good experience helps me to work more positively on the project. On the other hand, the bad experience helps me to find out the challenges. Thus the model helps me to recover.  
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Figure 1: The image of Gibbs reflective cycle
Source: (Sekarwinahyu et al., 2019)
Here the section of analysis helps me to analyse the entire topic more and more. It helps me to extract the meaning of every step so that no confusion would be there. It helps me to find out many answers. For example, why things did get well, why it did get wrong, what sense does it make for me and many more. Finding out the answers to the questions is very crucial. So the analysis section helps me to find out those answers easily. Not only that but it helps me to target the job from different aspects. However, the conclusion part of the model helps me to make a fruitful finishing of the project work. If the clients find a good finish then it would be helpful for me to get the next job from the same clients. The conclusion section helps me to find out what I learnt from the situation. It also tells me how it would be more effective and positive and many more. The next step of the model is the plan of action. The plan of action tells me what I want to do differently to develop the task in the future. It also tells what kind of skills are needed and how they would be developed (Tanaka, Okamoto and Koide, 2018). Not only that but how I can make sure that also I can find the action plan. So the Gibbs reflective cycle helps me in many ways. 
[bookmark: _Toc89188373][bookmark: _Toc89189228]Recruitment and selection
The skill of recruitment and selection is one of the most significant skills that i have found from the Gibbs reflective cycle. I have to develop and use the skills of recruitment and selection for the betterment of the company. Because these skills help the company in many ways (Hamza et al., 2021). Careful recruitment is needed for the company along with a sharp selection. As the rate of unemployment has increased due to the lockdown and the covid pandemic so a lot of people are waiting to get a job. However, as the construction industry is not an easy and simple sector so anyone can not work for the construction sites. A suitable, healthy, skilled and expert people are needed to work for the construction companies. that is the reason I need to be careful about a few things. First of all, I need to plan the entire recruitment process from the very beginning. This is one of the most significant strategies for construction companies while recruiting people. Because many kinds of changes may take place in my construction company. For that, I need to know the peak time of the company, the low time and others. I need to know the changes and the challenges of the project work. I need to know various upcoming project work also so that I could conduct the recruitment and the selection timely. Because, the shortage of staff and employees and the managers may hamper the result of the project work (Lepistö and Ihantola, 2018).  that is the reason planning ahead can make the process so easy. In order to do that I need to review various old data and information. Because reviewing the old data reveal many issues and it can help me to find out the challenges. This also can help me to talk to the senior management so that a positive decision would be made.
After determining the positions, I need to write down various job descriptions and their internal requirements. The minimum requirements should be written by me. Here I need to remember that I need to present the job description clearly. It may seem simple but actually, it is not that simple at all. Because the potential candidates may fail to understand the job description of the job. Sometimes they may misinterpret also the job description. So it is very important (Manap, Noh and Syahrom, 2017). In order to do that I need to select the skills and expertise that are needed for the position of the job. It can be found in the job description also. I can write down all the skills that the company want. However, listing the necessary skills are essential but listing the preferred skills are not essential. To make it more clear, I can write over there whether the position is for the part-timers or the full-timers. Because it produces a minimum view of the job. Besides the time duration, I can say that whether the job is for seasonal people or permanent. Because here the job satisfaction is involved with it. However, I can consider the other factors of the labour market also. I can consider the availability of the labours, the wage and remunerations of the labours, their diversity, food, accommodation, language skills and many more.  
[bookmark: _Toc89188374][bookmark: _Toc89189229]Personal development plan
My personal development plan is included here. The plan tells how I develop various skills and expertise that are required for the sector of construction.
	Skills required 
	How to develop
	 Time duration

	Skills of organisation
	To-do list: I can make a to-do list to develop my organisational skills. The list helps me to organise the essential works for today as well as for tomorrow. 
Running list: I can prepare a running list also. The running list helps me to recall extra activities. 
Note-taking: the note-taking method can help me in many ways (Flanigan and Titsworth, 2020). I can get help while making a conversation with the clients or other related parties by taking notes.  

	3 months 

	Time management skills
	Producing time log: I can produce a time log for the whole week in order to develop my time management skill. It also helps me to calculate the amount of non-productive time for me. 
Focusing on important tasks: It helps me to focus on various important tasks (Malkiewich, 2018). Thus I can develop my time management skill. 
Compiling to-do list: I can compile my to-do list regularly (Bowen et al., 2018). It also helps me to develop my time management skill. 
	3 months 

	
	
	

	Skills of communication
	Active listening: I can develop my communication skill through listening actively (Kourmousi et al., 2018). It helps me to decrease confusion. 
Giving feedback: By giving feedback, I can take part in the decision-making process (Elsamanoudy and Mostafa, 2020). So it also helps me to develop my skills. 
Active participating: I can develop my communication skill by participating actively in teamwork. It can help me to develop diversity.
No assumption: I should not try to make assumptions while making the communication. Because this assumption may create wrong figures, data or information about the topic. I need to ensure that all the data and figures that I have used in order to communicate are all true and full of facts. If I use any wrong information, it may be misinterpreted by others. So a misunderstanding would be created. This will hamper my communication. That is the reason I need to ensure the sources to develop my communication skill. 
	2 months 



[bookmark: _Toc89188375][bookmark: _Toc89189230]Personal SWOT analysis
My personal SWOT analysis is included here to present my strengths and area of development.  

	Strengths 
	Area of developments

	Language skills: I have a good command of the English language. As it is an international language, it is available almost everywhere that I am comfortable with. Not only that but I know a few different languages also. 
Educational qualification: One of the most significant strengths for me is my educational qualification. As I have completed my graduation from civil engineering so this is one of the biggest plus points for me. 
Previous experience: I have got a few previous experiences from my academic courses. These are valuable strengths for me. I have got very few experiences from other unknown or household project work also. 
Communication skills: I have good communication skills with other people. This is strength for me. I have no hesitation to work as a team. 
Technological skills: I have a good command of modern technologies also. I can use various high tech gadgets and the latest technologies. 
	Diversity: I need to work on the area of diversity. In terms of diversity, I know very few. 
Health and safety skills: I know very few skills about health and safety in commercial workplaces. This needs to be developed. 
Critical thinking: One of the best qualities for real-life projects is critical thinking (Lubis, Irwanto and Harahap, 2019). I need to develop my critical thinking. It helps me to think about a common topic from many aspects. 
Time management skills: One of the best qualities for a real-life project is managing time properly. Because in the real world, time is treated as money. So time management is very valuable for me. 
Organising skills: I step a little behind in organising various things. This needs to be developed.  
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[bookmark: _Toc89189231]Conclusion
In conclusion, it can be said that modern businesses are highly competitive. As the global market is open for all so anyone can do any type of business from anywhere. The construction sector that I am interested in is also full of competition. Many risk factors can hamper the sustainability of the business. That is the reason I want to develop my career professionally in this sector. So, my point of view for recruitment and selection is included here. A critical analysis is included here by following Gibbs Cycle. My personal development plan is included here that says how I can develop various skills. Not only that but my personal SWOT analysis is also included here. Finally, it can be said that without developing a career professionally, anyone can find it difficult to sustain themselves in the economic market.
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