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Case Study – ALDI
[bookmark: _heading=h.30j0zll]Introduction
After the introduction of the measures to safeguard civilians from the Coronavirus pandemic, the study intends to examine how consumers' shopping behaviours have changed with relation to making purchases remotely (COVID-19). The paper directly looks at how Super Market customers felt about online and over-the-phone transactions before and during the pandemic. We are examining the market of UK which is significant in light of the fact that Super Market stores are being developed in UK and that COVID-19 is anticipated to extend the distribution networks (multichannel distributions), which will have a direct impact on the sector's profitability.
The world economy has experienced an unprecedented shock as a result of the coronavirus (COVID-19), and grocery shopping behaviour has changed significantly during the pandemic's many stages. To properly realize the implications of the unprecedented market environment imposed by COVID-19 and the considerable changes in supermarket consumers' behaviour, it is imperative to understand such changes in the consumer behaviour. Therefore, this research seeks to comprehend COVID-19's grocery buying behaviour in reference to the Aldi brand and the company's internal and external analysis. Investigating changes in supermarket sale trends by component, market size, and categorization and also during particular pandemic time periods, was one of the specific goals. The report will analyse the internal and external conditions of Aldi especially in reference to the effects of covid-19.
[bookmark: _heading=h.1fob9te]Aldi in the United Kingdom
Aldi, a bargain grocery store with low costs on their own private-label items that has been experiencing rapid development across the United Kingdom, is a successfully running business. Privately owned Aldi have more than 1,900 locations across 35 states and is on the target to overtake the Kroger and Walmart as the third-largest grocery chain in UK by the end of 2022, based on the store count. Another German supermarket with a decent low business strategy, Lidl, is vying for market share against it in the UK. Aldi is in an excellent position to be the leader in low prices. Aldi costs between £120 and £140 per week for a family of five with a pet who typically spends £200 per week on food at a regular supermarket chain (www.aldi.co.uk). Retail experts also claim that customers seeking to avoid crowded areas during the epidemic will likely find Aldi's small outlets appealing.
[bookmark: _heading=h.3znysh7]Aldi’s Core Competencies
Aldi is a German-owned supermarket retailer with locations in Europe, Australia, and other countries. The main key competency of Aldi is price. To help it progress, many strategies are systematically put in place. The cost leadership strategy makes up the major tactics. The company carries a few strong, scarcely available products. Adopting that guarantees they will provide a competitive pricing. Pottenger (2021) states that the pricing criteria that Aldi offers to their devoted clients are what earn them their leading reputation. This international firm also has an own branding strategy in place.
[bookmark: _heading=h.2et92p0]Cost Leadership Strategy:
Aldi maintains a small selection of high-quality products and sells them for reasonable prices. Based on the pricing they provide to their customers, they achieve their leadership position.
[bookmark: _heading=h.tyjcwt]Emphasize on Own Brands:
According to the Aldi website, the company prioritizes its own products in order to maintain its independence. This allows it to avoid the high marketing expenses frequently linked to national products and to impose its own standards for quality of product, pricing, and availability (Pottenger, 2021).
[bookmark: _heading=h.3dy6vkm]Internal Analysis 
Currently, Aldi introduces a new line of products every Thursday, including culinary and other household items, outdoor furniture, and sanitary ware. Regarding availability, these items differ from the typical grocery items seen in supermarkets. There is a limited supply of these items and they are not always on hand (Srivastava, 2022). Due to the rarity and low cost of the goods, one can see a lot of anticipation in the people at the stores. Posters showcasing the products can be found in the supermarkets to advertise these product lines.
[bookmark: _heading=h.1t3h5sf]Strengths
Like certain other grocery businesses, Aldi will benefit from COVID-19 as more people choose to stay at home, which will increase global food consumption. Aldi has undertaken initiatives to support groups throughout the nation, and as a result, its reputation with consumers will gradually improve and its sales will rise (Pottenger, 2021). The Coronavirus (COVID-19) business impact study reviews Aldi's performance.
In the case of Aldi, it is understood during Covid-19 that Aldi's approach of offering high-quality goods at affordable prices gives it the edge over other regional shops in the UK. As was said in the preceding section, Aldi retail stores provide clients with high-quality goods at a price that is considerably less than that of other retail establishments. Customers turn to Aldi because it continues to produce 90% of the goods offered under its own branding and only in its retail locations. In the meanwhile, this ensures the quality. Aldi is a well-known name in the UK and is currently recognized as the fourth highest global corporation, which will increase consumer awareness of the company.
[bookmark: _heading=h.4d34og8]Weaknesses
The basic goal of any firm is to maximize profit. However, because they sell subpar items, discount retailers have lower profit margins than traditional small shops. Aldi, according to Pottenger (2021), is a retail business with liquidity problems; as a result, it depends heavily on sales to make a profit. This is quite dangerous. For example, if there is a protracted period of low traffic, Aldi can suffer a loss.
Aldi consistently adheres to its rarely altered management and commercial fundamentals. It may be viewed as both beneficial and detrimental to the growth of the company. Then Aldi must certainly consider revising some of the core values during Covid-19 in order to adapt to the constantly changing external environment and different thoughts of people in order to achieve better performance.
Although being a supermarket chain, Aldi had to hike the prices of a number of products due to the decline in the currency, mainly basic necessities like dairy and bananas, which damaged their reputation for being constantly less affordable. Aldi then set their pricing for dairy at the same level as Asda and to just 1 penny less than Morrisons, Sainsbury's, and Tesco.
[bookmark: _heading=h.2s8eyo1]External Analysis
Analysing external elements that aid in determining the macroeconomic aspects that could potentially have an impact on Aldi in the future is crucial in order to analyse the macro-environmental changes that will influence the company. When determining the success of the company in Covid-19, these are connected to the broader business cycle:
[bookmark: _heading=h.17dp8vu]Opportunities
Although Aldi will do well this year, it will fall behind online-only supermarkets since it has a transactional website and cannot take advantage of the rising customer demands. Long-term, Aldi's value strategy will increase sales when consumers experience financial insecurity as a result of the crisis.
Due to the necessity of regular consumables in people's lives, the macro-system for the supermarket industry is quite profitable. The scenario is similar in the UK, where people are using more generic goods for household and food items. As a result, the consumer products market is expanding significantly, which increases the opportunity for growth for all stores, especially Aldi. According to some forecasts, during Covid-19, Aldi boost its market share to 10% of the country's packaged grocery industry. Aldi may also be given the opportunity to penetrate other foreign markets, such as China and other Asian nations, as globalisation progresses. These regions have a significant amount of potential.
Aldi hopes to expand the number of its supermarkets from 700 to 1000 by 2022, and as part of its growth strategies due to rising sales, it expects to create 4000 jobs in the UK and during Covid-19 as well.  One chance for Aldi is to follow Tesco's example and create Hypermarkets, which are smaller shops with the basics needed by customers. This would increase its awareness and position on the high street.
[bookmark: _heading=h.3rdcrjn]Threats
Considering the virus's detrimental effects on industry and the conflict between Russia and Ukraine, economists are expecting a global recession. Corporations suffer considerably during recessions because they always experience a drop in revenue (Pottenger, 2021). During a recession, Aldi's sales might drastically decline, and if problems arise, the grocery chain might be driven out of the commercial store.
[bookmark: _heading=h.26in1rg]Despite having high hopes for its UK development, Aldi still has to contend with concerns from both its current local rivals and looming major retail rivals. The power of local merchants' pricing is the first danger. Local merchants implement pricing policies that result in reduced offerings for specific products when store competition intensifies. Another threat to Aldi is the prospective entry of other major stores, such as Tesco, Lidl, and Wal-Mart which were already highlighted above. Once these major retail competitors are well established, Aldi will need to compete not just with local stores but also with them, in order to survive.
After the acquiring of the American grocer Whole Foods by Amazon, the British supermarket industry is worried that it may gain market share. Even though Whole Foods only has nine locations in the U.K., Aldi could see a big decline in market share. The reason for this is that supermarkets are uneasy because Amazon typically seeks to rule all markets worldwide.
Macro Analysis
[bookmark: _heading=h.lnxbz9]Political 
Because of the UK's strong political climate, the government has been able to enact beneficial laws that are intended to boost the expansion of businesses there, particularly Aldi Limited. However, the Brexit plan, which may raise taxes and tariff barriers and hence raise Aldi's operating expenses, is likely to have a substantial impact on the expansion of Aldi Limited on the global market (Srivastava, 2022). Additionally, as a result of the widespread adoption of digital technologies by enterprises, federal regulations may alter, which could have a negative impact on Aldi Limited's expansion.
[bookmark: _heading=h.35nkun2]Economic
A firm's long economic potential are directly impacted by economic factors. While a result, customers are likely to choose to buy at inexpensive retailers like Aldi as the UK economy grows from the economic crises brought on by the coronavirus outbreak (Spanjaard & Freeman, 2022). Aldi Limited has also experienced a steady market share increase since 2019 during pandemic, which is attributable to the company's ability to utilize technological changes in order to lower operating costs and subsequently build low - pricing strategies that appeal to consumers and boost customer satisfaction.
[bookmark: _heading=h.1ksv4uv]Gross Domestic Product
The gross national product is a metric for measuring a nation's output and the creation of products and services within the economy. It offers a comprehensive picture of a nation's development. The GDP of the UK and other countries where Aldi conducts business have a significant impact on the firm's profits, which are used as a measure of the company's entire economic activity (Spanjaard & Freeman, 2022). It is crucial to note that the UK's GDP has been shifting since 2020, going from a negative value to a positive one at 5.5% in 2021, as a result of the COVID-19 epidemic. As a result, Aldi's profitability would be impacted by both the current and future gross domestic products.
Aldi's revenue growth trailed behind the markets, and it gradually lost market share, going from 0.2% to 12% year over year. Considering that their store acquisitions and remodelling program helped them increase their market share by up to 1.1% percent during the majority of previous year, this indicates a sizable fall. The stores periodically became packed despite the fact that Project Fresh had been successful in attracting thousands of new consumers, especially during busy seasons like Christmas when extra goods display congested the aisles (Spanjaard & Freeman, 2022). Aldi's current stock price is declining as a result of this.
[bookmark: _heading=h.44sinio]Fiscal and Monetary Policies
The government-established monetary and fiscal policies have a substantial impact on the macroeconomic climate of the United Kingdom. Interest rates and credit availability are at the centre of monetary policy. As a result, one of the key sources of tools for monetary policy is the Federal interest rate. This will have an impact on the company's borrowing operations from one another at a rate that serves as the standard for all other credit activities in the industry. Therefore, monetary policy changes or a rise in the standard rate may have a big impact on what the organization does in the future.
Spanjaard & Freeman (2022) also states that, similar to this, the government's fiscal policy pertains to borrowing and taxation, where excessive tax rates can lessen the incentive for businesses to work and to save. Therefore, Aldi's future success will be impacted by government programs designed to boost economic growth.
[bookmark: _heading=h.2jxsxqh]Social 
Aldi Limited is now classified as the UK's fourth-largest grocery supermarket. This is mostly related to its CSR (Corporate Social Responsibility) actions, which boost its brand recognition in the marketplace. For instance, Aldi claims that their "Get Set to Eat Fresh" Campaign would teach kids between the ages of 5 and 14 the value of a healthy diet and how to prepare nutritious meals. Aldi is also known for being among the best-paying grocers in the UK since it frequently offered pay increases during the epidemic, demonstrating their dedication to the health of their staff.
[bookmark: _heading=h.z337ya]Technological
[bookmark: _heading=h.3j2qqm3]Given its position as a significant worldwide grocery business, ALDI must stay up with technological changes in order to expand its customer base. People want simplicity from businesses rather than having to wait in a long order for a few goods. It has provided its customers with access to an e-commerce platform designed to serve both online and offline customers. As a result of ALDI's pledge of affordability, dependability, and mobility, they will be lured to it (Srivastava, 2022). Due to the usage of social media websites like Twitter and Facebook, it can engage with its customers and inform them of impending promotions. They invested in roof mounted processes and insulation sheeting to better their storing and office space. Among the other important technological breakthroughs made by the organization is the capacity to accept online payments.
[bookmark: _heading=h.1y810tw]Legal
The ALDI promotional strategy, "Like Brands, Only Cheaper," has run into copyrighted material. Despite being a huge success, it set ALDI products against those from competitors. The firm had difficulties and had to stop running its primary advertisement since the county disallowed similar paper marketing. Customers might link the product to the promotion, which would be bad for company. The company has also been challenged by small and medium businesses because of product impersonations. If they win the lawsuit, ALDI won't be able to label any things as being their own.
[bookmark: _heading=h.4i7ojhp]Environmental
ALDI has already been purchasing their material from local producers and farmers to ensure their steady growth. It plans to make all of its private-label products reusable, recycled, or compostable by 2025. It will not only safeguard the natural world but also entice more ecologically conscious customers. Customers are asked to bring their luggage because they must pay for them (Srivastava, 2022). Currently, less garbage is being generated by packages delivered to homes.
Recommendations 
Although the UK's supermarket industry is one of the most sophisticated and powerful in the nation, its dynamics are always changing. Although Aldi's remarkable attempts to enter the UK supermarket market and take a sizable share of the market, the characteristics of the continuously changing business climate may hinder its progress. The competitors' efforts to increase their market share and take advantage of the resources cannot be denied either. Although Aldi has been able to compete with Cooperative, Tesco, Waitrose, Morrison's, Sainsbury's, and ASDA have a relatively large market share. In addition, Poundland and Lidl use a similar pricing strategy to Aldi. It is difficult to both increase market share and even just maintain it in such intense rivalry.
In their study, Spanjaard & Freeman (2022), highlighted the quality of the product as being the most major factors affecting the market share. Quality and add-on offerings have a favourable and strong alliance with the corporate performance, according to (Pottenger, 2021). To give the top supermarkets a harder time of it, quality improvement is suggested when thinking along similar principles. However, such model has a risk because constant changes to the strategic plan might make it difficult to maintain control over the business's management and supervision. Businesses that lack a defined strategy frequently struggle to target their customers. Aldi, however, has a lot of potential for offering value-added products. Online shopping capability is one such value-added product. In the era of the internet, home delivery of purchases as well as "click and collect" services can be simply adopted because other top supermarkets also provide them.
[bookmark: _heading=h.2xcytpi]Conclusion
Aldi Ltd. in the UK will succeed if environmental and political issues can be resolved since it gains from the economic and socio-cultural reasons. Aldi will also be able to draw more shoppers because of the technology access across the UK. In the end, it could be claimed that the Great Coronavirus's reappearance would cause the corporation to eventually recover. In conclusion, Aldi is well known for its distinctive operational styles, including its theory of selling small-quantity goods, cost-saving approach, and hard-discount approach to draw customers. Aldi is very prosperous in the supermarket industry. Aldi is particularly shrewd in how it approaches store expansions; it will never take the risk of opening a new location unless it can verify that the existing location is profitable in the target area. Aldi has a fairly straightforward business model that is focused on the demands of its customers. Aldi gains a lot of devoted customers in this way. Regardless of such advantages, Aldi may still need to take more steps to compete with its rivals because the market is fierce.
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