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Executive Summary 
This report is on Fitgaze which offers a novel AI-powered nutrition coach that creates personalised meal plans based on user data and goals. Fitgaze leverages wearables to use biometrics and activity levels unlike other generic apps to optimise meal plans with maximum effectiveness. It has been seen that the company will likely target health-conscious young adults and those concerned about weight management by utilising a freemium app model alongside social media marketing and SEO. The company also aims to develop a competitive advantage through unmatched personalisation and superior technology like smart refrigerator integration. It has also prioritised data privacy and security through adherence to GDPR and robust security measures. 
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[bookmark: _Toc163837012]Introduction 
According to Neck, Neck and Murray (2023) the process of creating value for individuals or society through the development of a business venture by leveraging innovation, skills, and vision is termed entrepreneurship. Entrepreneurs are expected to strike a balance between a business operation and the process of innovation. This business plan is on Fitgaze, which is a start-up that produces wearable devices which analyse body composition, activity levels, and personal preferences to create customised meal plans that fuel the unique needs of people. This business plan will entail a detailed description of the product, the targeted customers, the marketplace, and strategies to sustain the business proposition. 
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Figure 1: Brand Logo
(Source: Created by the Learner)
[bookmark: _Toc163837013]The innovative product OR unique service proposition
Fitgaze focuses on a unique service: a personalised AI nutrition coach that transcends the limitations of traditional one-size-fits-all nutrition apps. It provides hyper-personalised meal plans by leveraging a combination of cutting-edge wearable technology and a powerful companion app which goes beyond basic calorie counting.  The wearable device will gather crucial data on the user's body composition (muscle mass, body fat percentage) and activity levels and the information will be used to gather insights into the user's preferences and goals (weight loss, muscle gain, improved energy levels). The device also encompasses AI-powered optimisation to continuously analyse user data, monitor weight fluctuations, activity patterns, and even potential nutrient deficiencies.  With the ongoing analysis, AI will be able to refine meal plans in real-time to ensure the effectiveness and delivery of optimal results.
The service of the company prioritises seamless integration into the lifestyle of the user. The need for manual logging will be eliminated as the wearable device seamlessly tracks data in the background. Moreover, the application will be able to connect with smart refrigerators which enables automatic grocery ordering based on the personalised meal plan. This will assist the users in eliminating the time-consuming task of menu planning and grocery shopping which allows them to focus on achieving their health goals. The AI nutrition coach will foster a holistic approach to wellness by allowing the users to gain valuable insights into how their dietary choices impact their energy levels and exercise performance. 
This innovative business idea can be linked with the theory of disruptive innovation as it tends to address unmet needs and stay simple and convenient. As per Kivimaa et al. (2021) this theoretical framework can be leveraged to demonstrate how innovation and technology can create new markets by offering simple, affordable, and accessible solutions. Although, the existing players like nutritionists and weight loss programs might initially represent competition this product has the potential to disrupt the market in several ways. Firstly, The AI device and app-based service combined with e-commerce can have a larger reach in comparison to traditional, in-person consultations. Secondly, the utilisation of the Artificial intelligence (AI) model will constantly learn from user data, hence leaving room for continuous improvement of meal plans and overall service effectiveness. The overall cost of the device and the services will be lower than that of the personal nutritionist. 
From the STP analysis, it has been identified that Fitgaze will target young adults (25-35 years old) who are often health-conscious but might lack the time or knowledge for personalized nutrition planning. Additionally, it will target people who are concerned about weight and overall health as they might be struggling with weight management or simply looking to improve their diet and well-being. It will also cater for the interest of the early adopters of technology who are open to using new health and fitness apps and wearables.
Fitgaze will employ a three-pronged approach to selling its products. Firstly, there will be a software-as-a-service (SaaS) mobile application that will be a core part of Fitgaze's business model. The company will make the application available on major app stores like the Apple App Store and Google Play Store to enhance the convenience of the users. A freemium model consisting of tiers like free tier, Premium tier and Premium Plus tier will be leveraged for monetisation. E-commerce marketplaces like Amazon (. com.uk) and eBay (. co.uk) will also be utilised to sell the wearable device. Depending on the response and initial sales, the company may also establish a physical store in the coming years. Thirdly, the company will also sell through its own website. 
Fitgaze can sustain its innovative business proposition in the competitive health and wellness market by focusing on continuous innovation. For instance, the company will continuously improve the AI engine's ability to personalise meal plans based on user data, preferences, and real-time biometrics and explore the integration with smart kitchen appliances for a more comprehensive user experience. The company will also foster a vibrant online community within the app or on social media platforms to encourage user interaction. Additionally, Fitgaze will consider the option of expanding revenue streams through Strategic Partnerships with health insurance companies to offer premium features as a wellness benefit for their members. Fitgaze will have established players like competitors Fitbit, Strava and Calorie Counter. Fitgaze can be differentiated from these competitors by:
	Feature
	Fitgaze
	Fitbit
	Strava
	Calorie Counter

	Pricing Model
	Freemium (Basic & Premium Tiers)
	Varies by Model (Free & Paid)
	Freemium (Basic & Premium)
	Freemium (Basic & Premium)

	Core Function
	Personalised AI-powered Meal Plans
	Activity Tracking & Fitness
	Activity Tracking & Performance Analysis
	Calorie Tracking & Diet Management

	Personalization
	Highly personalized based on AI, wearables, & user data
	Limited personalization based on user profile
	Moderate personalization based on goals & activity data
	Limited personalization based on goals & dietary preferences

	Wearable Integration
	Required for core features
	Optional for some models
	Not required
	Not required

	AI-powered Coaching
	Yes (Meal Plans & Recipe Suggestions)
	No
	No
	No

	Smart Refrigerator Integration
	Yes
	No
	No
	No

	Nutritionist/Dietician Consultations
	 in the Premium Plus tier
	No
	No
	No 

	Content & Education
	Educational content on nutrition & healthy habits
	Limited educational content
	Limited educational content
	Educational content on calorie counting & healthy eating

	Community Features
	online community within the app
	Active online community
	Active community for athletes
	Limited community features

	
	Mobile Application (SaaS Model) and online marketplaces, own website
	Retail Stores, Online marketplaces and Fitbit website 
	Subscription model and In-App purchases
	Subscription Model (Premium) and In-App Purchases


Table 1: how does Fitgaze stack up against the competition?
(Source: Created by the Learner)
[bookmark: _Toc163837014]E-commerce (propose to set up an online website) 
The company will be established as a SAAS (Software as a Service) setup through a user-friendly mobile application. It can be justified by the fact that the revenue of the SAAS market is projected to grow to £13.52 billion by 2028 with a growth rate of 6.63% (Statista, 2024).  This will necessitate the company to:  
· Integrate with wearable devices to collect user data.
· Utilise AI to create personalised meal plans based on user data, goals, and preferences.
· Offer a recipe library with healthy and delicious options tailored to individual needs.
· Provide educational content on nutrition, healthy habits, and mindful eating.
· Integrate with smart refrigerators to automate grocery ordering based on meal plans.
· Include a secure messaging system for users to connect with registered dieticians or nutrition coaches. 


The application will have the following interface:
[image: ]
[image: ]
In addition to this, Fitgaze will sell its wearable devices on marketplaces to effectively leverage e-commerce opportunities. The UK has the most advanced e-commerce market in the UK, with nearly about 60 million e-commerce users (Statista, 2023). As of December 2023, amazon.com.uk and ebay.co.uk are the leading online marketplace in the United Kingdom with 48.03% and 23.49% market visits respectively (Statista, 2024). Therefore, Fitgaze will sell its products on Amazon and eBay. The company will take the services of Fulfilled by Amazon (FBA) for fulfilment options to streamline the logistics. The company will also Create compelling product listings with high-resolution images to showcase the device's design, functionality, and integration with the app. The devices will also be available for sale on its own website.        
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Figure 2: Leading online marketplaces in the UK 2023
(Source: Statista, 2024)
The company will multiple payment options for customer convenience. As of 2022, Debit cards were the most popular method in POS transactions in the UK with a market share of 47% (Statista, 2024). However, besides the debit card, Fitgaze will accept digital wallets (Apple Pay, Google Pay) and credit cards. It will also work with PayPal as the payment gateway that adheres to industry-standard security protocols like PCI-DSS compliance. This will help the company to ensure that all the financial data, including credit card details and transaction information, is protected with robust encryption methods. Additionally, a user-friendly subscription process will be developed within the application that allows for easy enrolment in premium and premium plus tiers with clear explanations of the features and benefits associated with each level. Moreover, exceptional customer support will be offered to address any billing inquiries or issues promptly and efficiently. This will be achieved through the inclusion of a well-structured FAQ section within the app that can address common questions and concerns related to payments.


[bookmark: _Toc163837015]Marketing
STP analysis

	Factors
	Strategy

	Segmentation
	Fitgaze will utilise demographic segmentation to identify its targeted customers. For instance, it has been seen that individuals aged 18-24 consider a healthy diet an important part of their life (Statista, 2021). It will also target the people who need the device. It has been found that in 2021 both men and women were struggling with obesity. The prevalence of obesity among men amounted to 25% and that of women is 26% (Statista, 2024). Among these. 45-74 were more likely to be overweight or obese than other people as of 2021 (House of Commons Library, 2023). It will also use Psychographic segmentation to identify individuals who actively prioritize healthy eating, weight management, or improving their overall well-being. It will also reach out to Tech-Savvy and Early Adopters 
[image: ]
Figure 3: Obesity prevalence in England 2000-2021, by gender.
(Source: Statista, 2024)

	Targeting
	Based on the above segmentation strategy, the ideal customers would be young adults aged 25-35 and concerned about their weight and overall health. These people will be Comfortable using technology and interested in new solutions. They will be reached through various marketing channels like social media platforms (Instagram, Facebook, and Pinterest). Fitgaze will also Develop search engine optimized (SEO) content and blog posts on healthy eating, the benefits of AI coaching, and success stories to reach users searching for terms like ‘weight loss,’ ‘healthy eating,’ or ‘personalised nutrition.’ Additionally, to gain access to a relevant audience partnership with fitness centres, and health and wellness organisations will be done. 

	Positioning
	Fitgaze will position its products in the second quadrant of the positioning map to compete with established players like Fitbit, Strava and Calorie Counter which have a revenue of 261 thousand US dollars, 260,945 US dollars and 158 thousand U.S. dollars respectively (Statista, 2023). The company will offer unmatched personalisation and superior technology at affordable rates to stand out against its competitors. 
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Figure 4: Leading Android health apps in Great Britain 2022
(Source: Statista, 2023)
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Figure 5: Perceptual Map
(Source: Created by the Learner)


Table 2: STP analysis for identifying targeted customers
(Source: Created by the Learner)
4p Marketing Mix 
	Elements
	Strategy

	Product 
	Fitgaze will emphasise the USP of its products which includes, AI-powered meal plans that are tailored to individual needs and goals. 

	Price 
	The company will utilise a Competitive Pricing strategy for wearable devices and include a freemium model for its associated application. According to Panda (2020) the application of the freemium business model will allow the company to offer most of its services for free, but revenue is generated from the additional virtual goods, services or features. Thereby the company will induce a tiered pricing for its Free, Premium, and Premium Plus.

	Place 
	The Fitgaze app is available for download on major app stores like the Apple App Store and Google Play Store. The device will also be available on online marketplaces like Amazon and eBay. It will also maintain a user-friendly website that contains comprehensive information about Fitgaze, product details, pricing plans, and a clear call to action (CTA) for app downloads or device purchases.

	Promotion 
	Fitgaze will consider reaching out to its targeted customers through social media platforms, using Visually appealing posts showcasing healthy recipes, targeted ads and partnerships with relevant health and wellness influencers. This can be justified by the fact that 96% of the marketing leaders in the UK use social media marketing for brand awareness and brand building (Statista, 2023). Fitgaze will also invest in paid search engine advertisements like Google Ads using relevant keywords related to weight loss, healthy eating and personalised nutrition.  Moreover, it will leverage email marketing to offer incentives like early access or discounts for signing up with their email address before launch.


Table 3: Marketing Mix
(Source: Created by the Learner)
Consumer journey Mapping 
	Stage
	Action by Fitgaze
	Customer Touchpoints
	Customer Goals
	Customer Emotions

	Awareness
	Social media posts, Influencer marketing, Paid search engine ads 
	Social media feeds 
	Become aware of Fitgaze 
	Curious 

	Consideration
	Informative blog posts 
	Fitgaze website 
	Learn more about Fitgaze's features and benefits 
	Engaged 

	Decision
	Free trial offers for the app 
	Customer reviews
	Evaluate Fitgaze against competitors 
	Interested 

	Retention
	Engaging content within the app  
	Loyalty program benefits
	Achieve their health and wellness goals 
	Satisfied and Loyal


Table 4: Consumer Journey Map (Source: Created by the Learner)
[bookmark: _Toc163837016]Privacy and Data Protection
The General Data Protection Regulation (GDPR) and the Data Protection Act 2018 (DPA 2018) will be important for Fitgaze’s business. Adherence to these regulations requires transparency in data collection practices (legislation.gov.uk, 2024 and GOV.UK, 2024). In addition to this, Fitgaze will be required to comply with the Privacy and Electronic Communications Regulations 2003 (PECR). This regulates the electronic communication used by businesses for marketing purposes (legislation.gov.uk, 2024). Fitgaze will not be relying on pre-ticked opt-in boxes or assume consent based on inactivity, instead, users will be actively asked for informed consent. Fitgaze will also provide the facility to opt out of marketing communications by integrating available unsubscribe mechanisms in every marketing communication. PECR complements Right to Erasure and thereby, Fitgaze will remove the users who withdraw consent from any marketing lists. 
Fitgaze being a health and wellness app that collects sensitive user data will prioritise robust security measures to protect user information. It will leverage multi-factor authentication (MFA) for all access points to the cloud environment to add an extra layer of security beyond just usernames and passwords. Secondly, it will implement strong, unique passwords and rotate them regularly to address the issues regarding default access and frequent changes. Lastly, as per Oppliger (2023) the company will leverage TLS and SSL protocols to establish encrypted communications between a browser and a web server. This will scramble the data in transit and make it unreadable even if intercepted by attackers.
[bookmark: _Toc163837017]Conclusion 
In conclusion, it can be stated that Fitgaze has stepped into the health and wellness sector with disruptive innovation. It will act as a personalised AI nutrition coach that transcends the limitations of generic nutrition apps by leveraging cutting-edge wearable technology to gather crucial data on a user's body composition, activity levels, and preferences. In addition to these, the data collected from the wearable device will then be utilised by a powerful AI engine to devise hyper-personalised meal plans. Furthermore, to ensure optimal results the AI will continuously analyse user data, biometrics, activity patterns, and even potential nutrient deficiencies. The young adults who are concerned about weight management or overall health will be targeted by Fitgaze. It aims to enhance its brand awareness by aiming to captivate strategies like social media marketing, influencer partnerships, and SEO content. 
 


[bookmark: _Toc163837018]Reference List
GOV.UK (2024) General Data Protection Regulation (GDPR). Available at: https://www.ncsc.gov.uk/information/gdpr (Accessed: 10 April 2024)
House of Commons Library (2023) Obesity statistics. Available at: https://researchbriefings.files.parliament.uk/documents/SN03336/SN03336.pdf (Accessed: 10 April 2024)
Kivimaa, P., Laakso, S., Lonkila, A. and Kaljonen, M. (2021) Moving beyond disruptive innovation: A review of disruption in sustainability transitions. Environmental Innovation and Societal Transitions, 38, pp.110-126.
legislation.gov.uk (2024) Data Protection Act 2018 (GDPR). Available at: https://www.legislation.gov.uk/ukpga/2018/12/contents/enacted (Accessed: 10 April 2024)
legislation.gov.uk (2024) The Privacy and Electronic Communications (EC Directive) Regulations 2003. Available at: https://www.legislation.gov.uk/uksi/2003/2426/contents/made (Accessed: 10 April 2024)
Neck, H.M., Neck, C.P. and Murray, E.L. (2023) Entrepreneurship: The practice and mindset. Sage publications.
Oppliger, R. (2023) SSL and TLS: Theory and Practice. Artech House. 
Panda, B.K. (2020) Application of business model innovation for new enterprises: A case study of digital business using a freemium business model. Journal of Management development, 39(4), pp.517-524.
Statista (2021) Consumers who actively try to eat healthy in the UK in 2022/23, by generation. Available at: https://www.statista.com/forecasts/1388045/consumers-who-actively-try-to-eat-healthy-uk-by-generation (Accessed: 10 April 2024)
Statista (2023) E-commerce in the United Kingdom (UK) - statistics & facts. Available at: https://www.statista.com/topics/2333/e-commerce-in-the-united-kingdom/#topicOverview (Accessed: 10 April 2024)
Statista (2023) Leading health and fitness apps in the Google Play Store in Great Britain in September 2022, by revenue. Available at: https://www.statista.com/statistics/699346/leading-android-health-apps-in-great-britain-by-revenue/ (Accessed: 10 April 2024)
Statista (2023) Uses of social media marketing at for-profit companies in the United Kingdom (UK) as of February 2023. Available at https://www.statista.com/statistics/1377155/uses-social-media-marketing-uk/ (Accessed: 10 April 2024)
Statista (2024) Market share of cash, credit cards, and other payment methods at point of sale (POS) in the United Kingdom (UK) from 2017 to 2023, with a forecast for 2027. Available at: https://www.statista.com/statistics/972376/distribution-of-payment-methods-used-for-card-present-transactions/. (Accessed: 10 April 2024)
Statista (2024) most popular online marketplaces in the United Kingdom in December 2023, based on share of visits. Available at: https://www.statista.com/statistics/1256064/uk-visit-share-of-leading-marketplaces/#:~:text=Leading%20online%20marketplaces%20in%20the%20UK%202023%2C%20based%20on%20visit%20share&text=In%20December%202023%2C%20Amazon.com,desktop%20traffic%20in%20this%20category. (Accessed: 10 April 2024)
Statista (2024) Obesity prevalence among individuals in England from 2000 to 2021, by gender. Available at: https://www.statista.com/statistics/334126/obesity-prevalence-by-gender-in-england-uk/ (Accessed: 10 April 2024)
Statista (2024) Software as a Service - United Kingdom. Available at: https://www.statista.com/outlook/tmo/public-cloud/software-as-a-service/united-kingdom?currency=GBP (Accessed: 10 April 2024)

[bookmark: _Toc163837019]Appendix 1 – Presentation
[image: ]
[image: ]
[image: ][image: ]
[image: ][image: ][image: ][image: ][image: ][image: ]
image6.png




image7.png
Fitbit

Strava: Run, Ride, Hike

Calorie Counter +

Headspace: Mindful Meditation

Calm - Sleep, Meditate, Relax

Flo Ovulation & Period Tracker

AllTrails: Hike, Bike & Run

The Body Coach: Fitness Plans

Breeze: mental health

Courtney Black Fitness

34,297

31,370

50,000

261,782

260,945

100,455

100000 150,000 200,000 250,000 300,..
Revenue in U.S. dollars




image8.png
Calorie

Counter





image9.png
% Prifysgol Cymru
: ‘ Y Drindod Dewi Sant
% University of Wales

& Trinity Saint David

Developing Innovation and
Creativity for Business Advantage

Module code : BMSW6102
Student name ““Atanas Radev
Student ID : 2119680

Lecturer :Dr Piyumika Gamage

Trawsnewid Addysg; Trawsnewid Bywydau
Transforming Education; Transforming Lives




image10.svg
              Developing Innovation and Creativity for Business Advantage Module code : BMSW6102 Student name : Atanas Radev Student ID : 2119680 Lecturer :Dr Piyumika Gamage


image11.png
FITGAZE

Market Gap: High obesity rates in the UK coupled with
growing health consciousness creates a demand for
personalized nutrition solutions.
Problem: Traditional methods lack personalization and real -
time adaptation.
Fitgaze Solution: A comprehensive Al nutrition coach
wearable that:
o Gathers biometrics (body composition, activity, sleep)
o Creates personalized meal plans
o Adapts plans in real -time based on changing body
metrics
Social Innovation: Fitgaze improves efficiency and
effectiveness of nutrition guidance, addressing unmet needs
for personalized health solutions.

Prifysgol Cymru
Y Drindod Dewi Sant

¥ University of Wales
Trinity Saint David

11GALS





image12.svg
                    FITGAZE      Market Gap: High obesity rates in the UK coupled with growing health consciousness creates a demand for personalized nutrition solutions.  Problem: Traditional methods lack personalization and real - time adaptation.  Fitgaze Solution: A comprehensive AI nutrition coach wearable that: o Gathers biometrics (body composition, activity, sleep) o Creates personalized meal plans o Adapts plans in real - time based on changing body metrics  Social Innovation: Fitgaze improves efficiency and effectiveness of nutrition guidance, addressing unmet needs for personalized health solutions.
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                    The market gap analysis / problem and proposed solution (product/service)  Market Opportunity: High overweight and obesity rates in UK (32% women, 43% men) lead to increased hospital admissions (3.1k total, 2.6k men).  Health Concerns: Overweight increases risk of hypertension (32% men, 29% women) and pulmonary hypertension (8267 cases in 2022).  Consumer Trend: Rising use of fitness trackers due to busy lifestyles and focus on health data (track intake, blood pressure, heart rate).  Our Solution: Fitgaze (AI Nutrition Coach) can address these concerns by offering personalized nutrition plans based on health data.    
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                   Highlights of market and competitive analysis  Growing Market: Fitness wearable market in UK is booming with a 7.4% annual growth rate expected to reach $2.028 billion by 2028. User penetration is also rising, expected to reach 18.95% by 2028.  Health Concerns: High obesity rates (32% women, 43% men) and rising health issues like hypertension and pulmonary hypertension create demand for solutions. Competitive Landscape and Challenges :  Established Players: Existing brands like Calorie Counter, Strava, and Fitbit offer personalized features, posing a competitive threat.  New Entrants: The dynamic market attracts new companies, increasing competition.  Supplier Bargaining Power: Fitgaze, as a new entrant, may face challenges from suppliers in the growing Digital Fitness and Wellbeing market.  Customer Choice: Customers with diverse options may have high bargaining power.   
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                    Summary business (product/service) concept and model  Target Market: Young health - conscious adults (25 - 35) and people concerned about weight management or overall health (including potentially 45 - 74 year olds).  Value Proposition: o Highly personalized AI - crafted meal plans. o Wearable device collecting user data, goals, and biometrics for seamless integration with lifestyle. o Automatic grocery ordering based on meal plan (premium feature).  Freemium App Model: o Free tier with basic functionalities. o Premium tiers with additional features:  More customized meal plans with wider recipe options.  Access to registered dieticians or nutrition coaches.  Integration with smart refrigerators for automated grocery ordering.    
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                    Marketing & Promotional Strategy  Product: Highlight sleek design, user - friendly app, personalized meal plans powered by AI.  Price: Competitive pricing to penetrate the market. Offer discounts and freemium model to cater to budget - conscious consumers.  Place: Leverage e - commerce growth in UK. App available on major app stores and online marketplaces.  Promotion: o Social media marketing (Instagram, Facebook, Pinterest) with visually appealing content, success stories, and targeted ads. o Content marketing (blog posts, downloadable resources, SEO) to attract organic traffic and position as a trusted resource. o Paid advertising (Google Ads) for targeted online searches. o Email marketing with lead nurturing and long - term user engagement. o Pre - launch sign - ups with incentives to generate early interest.    
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                    Privacy and Data Protection • Fitgaze will comply with GDPR, DPA 2018 for data privacy and transparency . • Users will have explicit control over their data (access, rectify, erase, restrict processing) . • Fitgaze will obtain informed consent for marketing communications and provide easy unsubscribe options . • Multi - factor Authentication (MFA) will secure access to user data storage . • Strong password policies and encryption protocols (TLS/SSL) will be implemented .    
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                    Plan to sustain your innovative business proposition?  AI - driven personalisation : Goes beyond competitor customization by using wearables and data analysis to create unique meal plans .  Real - time adaptation : Fine - tunes meal plans based on ongoing user data for optimal results .  Holistic wellness experience : Integrates cutting - edge technology to provide a comprehensive approach to wellness .  Smart refrigerator integration : Automatically orders groceries based on personalized meal plans (using AI) .  Cost - effective alternative : Provides an affordable solution compared to traditional nutrition consultations .    
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What have you learnt from this course and how,
when, where will YOU apply & implement what
has been learnt.

Marketing Mix: Applied the 4P's (Product, Price, Place, Promotion) to
analyse Fitgaze's marketing strategy.

Data-Driven Marketing : Developed a data-driven marketing plan for
Fitgaze using market research..

Research & Analysis: Refined research and analysis skills by gathering,
evaluating, and synthesizing information.

In-Depth Research: Prepared to tackle future research-heavy prompts
across industries .

Business Model Canvas: Gained a deeper understanding of business
models in a competitive environment.

Core Skill Strengthening : Strengthened core skills in research, content
creation, and marketing analysis .
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                    What have you learnt from this course and how, when, where will YOU apply & implement what has been learnt.  Marketing Mix : Applied the 4 P's (Product, Price, Place, Promotion) to analyse Fitgaze's marketing strategy .  Data - Driven Marketing : Developed a data - driven marketing plan for Fitgaze using market research ..  Research & Analysis : Refined research and analysis skills by gathering, evaluating, and synthesizing information .  In - Depth Research : Prepared to tackle future research - heavy prompts across industries .  Business Model Canvas : Gained a deeper understanding of business models in a competitive environment .  Core Skill Strengthening : Strengthened core skills in research, content creation, and marketing analysis .    
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Empowering individuals to
achieve health goals through
data-driven nutrition
coaching. We believe in
personalized plans,
convenience, and education
for a holistic approach to
wellness. Technology
empowers healthy living.
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