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Essay One - How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience?
Answer- 
In the United Kingdom professionalisation of the 43 territorial forces within the country has changed the way the country is policed and has also changed the organisational culture. The multiple changes that have occurred have collectively contributed to a more structured, community centred culture change within the multiple forces within the UK. 
Education and training have been set to a higher standard within the college of policing which includes six months classroom-based learning which involves multiple tests and exams and a university degree which will offer new recruits nationwide the right skills and knowledge to go out in the world and be prepared for what they are to face.
The training has been centred around professional standards and what is expected of new and currently serving officers. D’Orsi, L (2023, para. 2) the Chief Constable with BTP states that “officers and staff are shaped by the society we all live in”. D’Orsi, L (2023, para. 4) has further commentated “Since joining BTP, I’m encouraged that internal reporting of wrongdoing has increased by 63%”. This shows that there is wrongdoing in the police and by centring the training around professional standards it will in turn make the police more professional. 
The code of ethics is a principal factor when discussing professionalisation and being held responsible for all police action. The code of ethics is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of (College of policing, 2023).
The increased professional manner within the forces has helped shape accountability measures such as the increased look at transparency in handling misconduct within the force. The code of ethics falls into this and what officers should and should not do. According to the most recent statistics, there were 87,786 complaints recorded against police officers in England and Wales in the year to March 2022 (BBC, 2023). This has altered police force culture to help promote a better relationship with the communities in which they police. 
The introduction of the IPCC (Independent police complaints commission), the HMIC (His majesty’s inspectorate of constabulary) and even body worn cameras to a lesser extent have all helped to change police culture and make UK police forces far more professional in dealing with incidents and events that they may face when dealing with communities. Trust and integrity in turn has thus been improved and this will help to develop better relationships with members of the public and all outside agencies in which the police engage with.
Another way UK police forces have attempted to shift organisational culture to become more professional is to promote diversity and inclusion, this in turn has led to a more targeted recruitment strategy by forces to increase diversity by trying to attract individuals from all backgrounds to better reflect the culture and community in which they serve. Forces do this by engagement and community events and by supporting and reaching out to BAME (Black, Asian, minority ethic) communities. 
Different forces are conducting different approaches. According to Xpert (2020) Rowlands who is an Inspector from South Wales police stated, "We reach out to the community by attending careers fairs, visiting schools, attending religious ceremonies and giving presentations”. By doing this it helps to attract people from all backgrounds into the police force to help represent the different communities that the forces serve. 
These changes mentioned so far have helped to collectively contribute to a more organised and professional police service in the United Kingdom where accountability, fairness and transparency play an important factor. 
Continuing the topic of what South Wales police are conducting to try and attract from different backgrounds according to Police.uk (2021) 97.4% of serving officers are white and make up most of the force, this shows more work needs to be done to change the organisational culture of the police. 
Gwent as an organised police force have created a joint strategic equality plan from 2020 to 2024 to challenge themselves, the service and the way officers interact with communities, according to the Joint Strategic equality plan (2020) it explains “it is equally about how we recruit, train, manage, retain, develop, and progress our officers and staff. It is also important that as far as we are able, we ensure that our workforce visibly reflects the communities we serve”. This in turn reflects what other police forces are doing to help shape organisational culture.
Prior to the police force in the UK becoming professional which is known as the period prior to the police and criminal evidence act of 1984 being enacted, policing was less structured in its approach with communities, there was also a lack of consistency of how officers dealt with incidents and many complaints of officers stopping and searching people. The new legislation addressed this by creating more accountability and transparency for the police and gave members of the public more rights in terms of how they were treated.  According to the UK government website (Gov, 2023) PACE sets out to strike the right balance between the powers of the police and the rights and freedoms of the public, which involve codes of practice that professionalise for example powers of arrest and the stop and search element. 
Although police forces have become more professional and there has been organisational changes in the past in how UK police forces operate, the organisational culture of the police can still affect officers’ wellbeing and resilience. There are different factors that affect wellbeing, one is accountability. Making officers more accountable for their actions while also recognising and rewarding positive behaviour creates trust within the police force. 
This in turn can create a positive working environment for all involved and help with people’s motivation to do a better job within the community. Trust is another factor, by having a good sense of community engagement creates positive interactions which in turn creates trust. 
This helps build safer communities while making the workplace for police officers a safer environment. Although there have been positive outcomes of trying to make the police more professional this has come with a fall in police officer wellbeing and mental health problems. According to the Police Federation (2022) “Figures show 13,263 were absent due to stress, depression, anxiety, or post-traumatic stress disorder in the past financial year, compared with 8,450 the year before”. These increased numbers outline that the wellbeing of officers is a crucial factor to the smooth running of a police force to help further develop the professionalisation of the police by having less officers on the sick to combat crime.   
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Essay two - Evaluate the impact of public perception on response policing.

Answer – 
Public perception of the UK police force has changed throughout the years, it involves a multifaceted impact on both the police and the communities throughout the UK. A major factor on how perception has changed involved the creation of the police and criminal evidence act 1984. PACE is the short form for the Police and Criminal Evidence Act 1984. This Act governs a major part of police powers of investigation including, arrest, detention, interrogation, entry and search of premises, personal search and the taking of samples. (Laver, 2024). 
This has made a monumental shift in how the public now view police forces. Especially the power of stop and search. Emphasised by (Bradford, 2017). Prior to 1984 there were no general powers for police to stop and search someone in public places in England and Wales. Formal powers to stop and search people in relation to specific crimes were in place before then. Before PACE officers would search anyone without suitable grounds. Now officers must state by law why the person is to be searched and document it accordingly. This has created more trust between the police and members of public as police can no longer just stop and search anyone creating tension between the person that is being searched and the larger community. This in turn will develop better relations and intelligence sharing with response officers. 
I would now like to discuss briefly what response policing in the UK entails and why it is important with how the public perceive officers. Response policing involves the deployment of on duty, full uniformed officers to various calls to the community that include grade one emergency calls to calls that have less threat, risk and harm that are routine or scheduled calls. Emergency calls generally must be answered within fifteen minutes, priority calls which are grade two, whereby the threat is lower is one hour.
All these calls are risk assessed in force control rooms and given to officers to attend in order of importance. Generally, how long a police unit would take to arrive to a grade one emergency could have detrimental impacts on both the offender and the victim due to the possibility of saving a life and catching the offender in the process of committing crime. This could help boost public perception by intercepting criminals and protecting vulnerable victims. 
Although this is how long calls should be dealt within according to the (Liberal Democrats, 2023) “police forces are taking an average of five and a half hours to respond to priority calls, which can include burglaries or domestic incidents, The average response time for calls categorised at Grade 1 emergencies, meaning there is an immediate threat to life, has increased by 9% in the past four years to an average of 16.5 minutes”. This information was obtained through freedom of information requests to specific forces and details how long officers are taking to respond to these types of calls where the threat, risk and harm is still alarmingly high. 
These longer wait times mean victims and reporting members of the public are impacted significantly due to several factors such as having to wait longer to recount events in statements, providing detailed descriptions of offenders and being victims of crime for longer than needed as there were no officers available to stop the incident. These factors can have a negative detrimental impact on public perception and create a disastrous relationship with the police.  
The Crime Survey for England and Wales (CSEW, 2020) suggests that around 55% of people think their police force is doing a “good” or “excellent” job. This figure is often known as the confidence level. The confidence level has fallen over the last two years (from around 62% in 2017/18 to 55% in 2019/20). From reading these figures it is clear to see that overall, the UK public is losing trust and confidence in how the UK police both investigate crime and deal with victims. This is a trend that must be dealt with if the police want to rebuild both public perception and trust within the communities it serves. 
One of the reasons would be visibility of police community support officers and police officers walking the streets and being visible to members of the public, this has a big psychological effect on the public as visible police presence is a deterrent for potential crime by disrupting criminal and suspicious behaviour. Also, community engagement of patrolling officers can build positive relationships, gather intelligence, and increase public perception of how the police deal with crime but due to falling police numbers these public patrols cannot always be carried out. 
According to the institute for government which is a UK performance tracker Davies and Richards (2023) discuss that despite the overall increase in officer numbers in recent years, the number of police community support officers (PCSOs) declined by 15.6% from 2019/20 to 2022/23. Davies and Richards (2023) continue to state that over this period, many were recruited into the uplift programme. The reduction in PCSOs – whose numbers had already fallen by 45.3% between 2009/10 and 2019/20. This has been cited as a key contributor to the decline in community engagement. 
Media coverage on social media by the police determine how the public perceive the police. The impact can be both positive and negative depending what coverage is shown. According to the IOPC (2021), Lockwood who is the director general for the IOPC suggested that “a snapshot of investigations between 2018 and 2020, showed several examples of officers sharing offensive and inappropriate content on social media”. Lockwood continued by stating “From racist, sexist, and other discriminatory comments to photographing crime scenes and using social media to contact victims of crime for sexual activity. 
Overall social media can impact on response policing and how the public perceive officers upon arrival at incidents. If the victims have witnessed officers performing unprofessionally online, there is going to be a lack of trust and openness between the two parties which is unfortunate, that’s why serving officers must always behave in a professional manner as this affects community relations and sharing of intelligence. It is clear to see how fast news can spread with new technologies and this is why the police must behave with the utmost professionalism to help develop community trust and improve public perception. 
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Essay Three – Examine the positive and negative aspects of media attention when dealing with public protection incidents.

Answer -  
There has been a relationship between the media and police for a very long time within the UK with both positive and negative outcomes involved in every contact. According to McGovern and Phillips (2024) the “relationship between the police and the media is complex, multidimensional, and contingent”. This has created a relationship that has helped solve many crimes since the development of modern-day policing due to the complexity of certain crimes and the help needed by the media to help identify individuals that may be wanted. 
Throughout its eventful partnership there has uncountable incidents that have helped engage the communities in the UK to help find criminals and deter further crime. An example of this would have been the programme called Crimewatch. Crimewatch was a programme on BBC that discussed major unsolved crimes to try and gain information from members of the public. The information received from members of the public could then go on and help the police solve potential cases that remained unsolved or help capture criminals at large in the community that were a danger to themselves and others.
According to walker (2014) "since the launch of Crimewatch in 1984 it has featured more than 4,000 cases with one in three ending in an arrest”. This was seen as a monumental help and positive partnership between the media and police for a positive outcome and a crucial way to help solve crimes and identify individuals.  
This is just an example of how the media and police worked collaboratively to aid each other by getting people to watch TV shows and in turn help the police by getting community led information to solve crime. This powerful opportunity was used by the police on a timely manner to talk to the wider community about threats, upcoming events, crime statistics and police successes.
Due to a relationship being cemented between the media and the police, it is safe to assume that when police are dealing with public protection incidents that are of the utmost importance for public safety, not everything goes to plan, and disagreements and poor broadcasting and poor decisions are also made. Public protection incidents are incidents that call for immediate safeguarding of the public or specific incidents from harm and danger. This could involve child abuse, sexual exploitation, and domestic abuse. Over the years due to an increase in crime of this nature chief officers across multiple police forces in the UK have developed multi agency partnerships to help develop departments that combat this type of crime and help safeguard victims. 
One way police deal with the risk of violent, sexual, and potentially violent offenders is through MAPPA which stands for multi-agency public protection arrangements. According to MAPPA (2024) “They are the set of arrangements through which the Police, Probation and Prison Services work together with other agencies to manage the risks posed”.
Whether the offenders are violent or sex offenders these agencies help determine the risk to the public. With such crimes relating to public safety, it is detrimental that if necessary different media organisations are notified of certain individuals and ongoing cases if necessary to help protect the public in extreme cases. 
These agencies work together to manage specific individuals to make sure they live in appropriate areas or away from victims, it also helps the offenders to minimise their offending as well by helping them with courses to help them understand their negative behaviour. 
The types of crimes involved in public protection incidents and the methods in how police forces manage them can have high levels of public interest. This brings the attention of the media both positively and negatively. Over the years media has reported numerous failings of the police and missed opportunities to investigate and prosecute serious offenders. 
One such incident was operation Yewtree. Operation Yewtree was established in 2012 by the Metropolitan Police, to investigate allegations of child sexual abuse by the radio and TV presenter Jimmy Savile and others (Scott, 2016). This case was widely covered by the media at the time due to the number of victims that had come forward numbering over five hundred over a fifty-year time frame. 
This case came with significant public interest due to the nature of the offences and it was a priority for the police investigating to get results in an effective timeframe to secure convictions for the victims. The media had so much invested in this case due to it involving celebrities, which in turn brought more public interest. 
According to BBC (2015) the Police Chief Spindler in charge of the case investigating, stated “the police had got things wrong and underestimated the size of the case and the force at the time did not have the knowledge or skills”. This shows that a case of this size can cause issues for the police when dealing with such sensitive topics and all agencies involved need to work together cohesively to achieve the best outcome. 
This was a key example when the relationship between the media and the police involving the public was negative. During a case this big and sensitive, both the media and police needed to be productive. The media may have tried to witch hunt individuals causing more strain on resources and panic among the public, but the police should have had departments in place ready to counter such events happening.  
Although this is a case of negativity between the pair, there are positive factors such as media appeals for the police to help catch criminals and information sharing to help keep communities safe from further crime. But unfortunately, due to cases like operation Yewtree it will take many years for the relationship between the media and the police force to heal.  
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ESSAY FOUR - Examine the effectiveness of rehabilitation and/or restorative justice as a means of reducing re-offending among young offenders.

ANSWER – 
The criminal justice service has helped in reducing reoffending throughout the UK is restorative justice. Restorative justice is a new concept throughout not only the UK but internationally. Restorative justice general principles are defined by the CPS (2023) “as a process through which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future”.
This concept helps brings the offender and the victim or families of victims together to try and talk through why the offence has happened and what caused the offender to react the way they did to cause harm. 
These meetings of justice help in reducing reoffending and helps in the reduction of fear for the victim or victims’ families. The offender through this form of justice can also own up to what has happened and give them the opportunity to apologise, something which the victim needs as part of the recovery process. Johnstone (2013) re affirms this by stating “At such meetings offenders are urged to account for their behaviour, victims are encouraged to describe the impact which the crime has had upon them materially and psychologically”. 
This is a positive way to help both parties try and get past what has happened, assuming what the complexity and severity of the crime is. It is a way the offender can feel that they can repair the harm done.  
There are different types of restorative justice, these include instant restorative justice which involves an informal meeting, usually delivered at or near the location of the offence. Formal Restorative Justice Conference, this is used to resolve what can be more serious, complex, or persistent matters and Indirect Restorative Justice, occasionally, there will be times when it is not appropriate to bring all parties together, but participants are still happy to resolve the problem through a restorative approach (Lancashire constabulary, 2024). I believe these different approaches give both victims and offenders the option to consider different approaches depending on what has happened with the case and if the offender is ready to start the rehabilitation process. 
This justice can be used to combat reoffending amongst young offenders if carried out effectively. Currently in the UK the proven reoffending rate for young offenders increased to 32.2%, a 0.9 percentage point increase. This was the first increase since the year ending March 2014, Children who reoffended committed around 18,100 reoffences giving an average of 4.07 reoffences per reoffender, the highest this rate has been in the last ten years according to (youth justice board, 2024). Although this may seem high the current re offending rates for adults for the most up to date figures for adults are surprising lower. 
The Ministry of Justice (2024) notes the overall proven reoffending rate was 25.5% for January to March 2022. This suggest that young offenders may not be getting the correct help and information from professionals like probation and the court system to prevent offences being committed again. The young age of the offenders committing crime can involve complicated circumstances that can in turn create a circle of reoffending. This reoffending can spiral out of control for the individuals if not effectively dealt with robustly and in turn can cause misery for not just the offender but the victims and the communities that have suffered.  
When discussing restorative justice as a means of reducing reoffending in young offenders there are different ways in which this justice can be used to prevent young people from having custodial sentences. This can be seen as effective as there will be less people taking cell spaces in an already full UK prison system and it gives young people a chance to identify the problems they face, own up to them and turn their lives around for the better. 
Three ways in which this form of justice is used include youth rehabilitation orders, restorative justice can form one of the requirements of a youth rehabilitation order. Another includes youth referral orders. Referral order guidelines state that all youth referral orders should be based on restorative principles, giving the victim and the offender the chance to become involved and thirdly youth conditional cautions. Taking part in restorative justice can be one of the conditions attached to a youth conditional caution (Restorative justice, 2015). As discussed previously restorative justice is conditional when having these sentences but if offenders wish to have these options and fail to carry them out it could result in different methods or options being used. 
These options given to young offenders are effective in reducing reoffending. Although there may be obstacles in the way of individuality and way of life. Some young adults may be more willing to engage with the restorative program. 
Overall, the evidence does suggest that RJ does indeed work but as the re-offending rate has increased for young offenders, it may need to be implemented more and more robustly to have a far-reaching effect on the victims and offenders. As it is seen as an alternative to prosecution it should be used more effectively to deal with low level crime among young offenders in the United Kingdom. Young offenders have unique circumstances that affect their way to interact including their education, home life and peer influences, among other factors which may be a factor in why not more young adults interact with this method of justice. This is a successful method of justice that helps everyone involved to come to terms with the criminal event that impacts them.
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